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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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Industrial Development Board

Second Session

Vienna, 17 April . 14 May 1968
Agenda item 8

CENTRAL ROLE OF UNIDO IN CO-OFDINATING THE ACTIVITIES
OF THE UNITED NATIONS SYSTEM IN THE
FIELD OF INDUSTRIAL DEVELOPMENT

Report of the Executive Direotor

1. In resolution 2152 (XXI), the General Assembly recognised the need for
co-ordinated action to inocrease the effectiveness of the activities undertaken
by the United Nations family as a whole with a view to promoting and accelerating
the industrialization of the developing oountries, and, at the same time, it
assigned to UNIDO a central role in that oo-ondination.l

2, In the course of the discussions which took placs at the time, it was stressed
that the central co-ordinating role entrustad to UNIDO came within the context of
the general responsibilities of the Fconomic and Social Council for oo-ordinating
the activities of the United Nations in the economic and social fields., It still
remained to work out methods and procedures which would enable the Indusirial
Developmant Board to assume the responsibilitiee and functions assigned to it in
that regard, including the establishment of co-ordination machinery which would
fulfil the purposss and meet the needs which the Ceneral Assembly had had in mind,

1/ See the report of the Industrial Development Board (A/6715/Rev.1), para. 235,
and General Assembly resolution 2299 (XXII1).
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3. The Committee for 1-iust,1al Development had alrealy, at its fifth and sixth
sessions, considered the problem of the co-ordination of United Nations activities
in the industrial field. However, the reports submit!ed to those sessions by ths
various organizations concerned on ‘heir activities 11 the industrial field in
pursuance of Fconomic and “ocial Council resolutions 108] D (XXXIX) and 1181 (XLI),
were not considerei to be sufficiently complete to seive as a basis for affactive
co-ordination. The Committee 'as of the opinion tha® its task would be facilitated
1f it had at its disposal s docunent summarizing all the activities of the special-

ized agencies and the various organizalions of the United Nations family.,

4. The first consolidated report on the activities of the organizations of the
United Mations syetem, replacing the previous individual reports, appeared to ba

the essential instrument for the work of co-ordination, and 1ts preparation cna
already be regarded as a Hignificant advance., It will be necessary, as the Board
requested at ite first fesslon, to improve that document and give it a more

analytical form 8o that i1t can serve as 4 vasis for the establishment of co-ordination

policies by the Buard.

S Thue, the lack of uniformity in the data submitted by the various organiza-
tiona and the diversity in progranaming periods and systews are a source of
difficulties which need to be ovarcom. if an adequate analysis of current activ-
ities 1ir t» he possible. Such an analysis should, in particular, draw attention
to duplicatiun or to fields lnadequately cuvered, in order to avoid waste of

energies and to ensure optimum use Of the resources of the !nited Nations system.-‘/

6. "he Dxecutive Director of UNIDO recently entered into diecussions with the

heads of certain :pecia’ized agencies (110, FAO, UNFSCO, and WHO). These exchanges

of views ware devcted in particular to exploring possibilities for establishing .;
joint programmes in fields of common interest and for harmonizing activities in

fields where there are conflicts of competence. Theese discussions enabled the

———.

_g/ Ses in this connection the note on tne preparation of analytical reports sub-
mitted by the Executive Director at the present session (ID/B/24).
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various viewpoints to be brought considerably closer together as far as the approac':

to the problems, possible solutions and the rrocedures for putting them into effect
are concerned

Te In the case of FAQ, for example, programmes of joint action are envisaged in
the following fields: fertilizers, pesticides, insecticides and agricultural oquip-
ment; the establishment of plans for the complementary development of industry and
agriculture; ccntacts with the industrial and banking worlde '.ith a view to the pro-
motion of projects reiating to both industrial and agricultural cevelopment. As to
the sectors where there are conflicts of competence - indusiries bused on forestry
products, industries producing producte of animal or vegetable origin, and the food

industry - they will be the subject of intensive discussions aimed at co-ordinating
the activities of the two organizations in a positive and constructive way.

8. With regard to UNESCO, it was recognized that its activities in the fields of
education, treining, science and technology relating to industiry are gener:'‘y
complementary to those of UNIDO. Following an exohange of views, it was agreed
that close relations should be developed in these sectors between the two organi-
zations, for the purpose of exchanges of information on their respective activities,
consultations and, where appropriate, studies and the implementation of joint pro-
jects.

9. The situation is similar regarding WHO, whose activities in cortain fields
where industrial problems arise are complementary to those of UNIDO. Among
questions of interest to both organizations are those of equipment and installations
for the supply of drinking water, public health installations, the preparation of
pharmaceutical products, etc. It was found that the co—ordination of activities
between the two organisations did not, in general, give rise to any problems.

Fl:ns are under study tor co-operation in the establishment f joint programmes.

10. In the case of the ILO, the discussions centred on the problems of

co-ordinating the activities of the two organisations in sectors where there aie
confliots of oompetence: the training of middle-level industrial oadres, manage-
ment, small-scale industry, etc. Further talks are envisaged, at the appropriate
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level in the respective secretariate, in order to 1evelop procedures for the
Co--ordination of activities through more precise definition of the respective

sectore of competence of each organization,

11. Witk regard 1o co-ordination of the activitias . UNI'O and UNCTAD 1n the
promotion of industrial exports, the Unived Nations Export Promotion Programme ,
which was given final furm at the recent meeting of the iXxecutive Lecretaries of

the regional economi- COmm18610ns ‘,-}’ already proviges a good starting point for

co-operation and the co~ordination of activities. piscussions 4re 1n progress

all problems connected with the expansion of exportz of manufactures by the develop-~
ing countries. In the discussions ooncerning the establishment of thiz joint
programme, particular account will be taken of the recommendations of the Second
United Nations Conference on Trade and Development which has Just concluded its
work at New Delhi.

12. Economic planning, with parti.cular reference to . preparatory studies for the
next Development Decade, constitutes inother field in which UNILC proposes to make
& contribution in cloee Co-operat ion «ith the other orgunizations of the Uniced
Nations family. The same is true regarding the industrial aspects of the applica-
tion of acience and technology to the needs of the develcping countries. As the
Board 1s aware, the leadership in these two fields is provided by the Committee

for Development Planning and the Advisory Committee on the Application of Science
and Technology to Devolopment, bodies waolch co-ordinate the act ivities of the

organizations of the 'Inited Nations family in thoir respective fields.

13. Iu short, UNIDO is engaged at the present time in ar “ive consultations and
bilateral discussions at the highest leve! of the secretz:riats »f fhe organizations
concerned. The climate of mutua) understardiig in which thege talks are taking

place give: promise of a rapid and constructive soluiion of the problems involved.

3/ See document £/4410/Add.1, sumittag to the Economic and Social touncil at itg
forty-third sees10n,
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The Executive Director believes that he will be in a position to report to the
Board at its next seesion on the results achieved and to communicate to it details
regarding the arrangements agreed upon with the relevant organizations.

14, Two recent initiatives resulting from the deliberations of the firat seesion
of the Industrial Developmsui doara and the Athens Symposium should make an effect-
ive contribution towards the task of co-ordination, particularly with regard to
operational activities. The first of these is the establishment of a network of
UNIDO industrial advisers in the various regions; its purpose will be to assist the
efforts of the local resident representatives and at the same time to ensure
liaison with the regional economic commissions. These industrial advisers, who in
tne oourse of their duties will participate actively in the preparation of technical
assistance programmes in the industrial field, could play a very important role in
the oo—-ordination at the local level of the activities of the various agencies in
the industrial sector.

15. The other initiative is the recommendation made to Governments by the
Internaticial Symposium on Industrial Development to consider the possibility of
establishing national committees for UNIDO. Through the activities that these
comajttees will be responsible for developing in their countriea, they could also
help to facilitate co-ordination at the local level.

16. Finally, in order further to strengthen the co—ordination of activities and
co—operation with the other organizations of the United Nations family, the
Executive Director would like to submit the fcllowing proposals to the Board for
its consideration.

17. 1In view of the very valuable experience of UNDP in the problems of
co-ordination which it has had to face for a nunber of years, the Board might
oonsider the possibility of asking the secretariat of UNDP to prepare for it a
detailed analysis of the experience it has acquired in that field and to make any
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recommendat ions concerning measures and procedures for the co-ordination of tech~

nical assistance in the field of industry which might be suggested oy the analysis,

18. As another step, in order %0 back up the efforts of the "IN secretariat, the
Board could consider providing the ixecutive Jirector with an advisory committee on
co-ordination questions. This committee, w-ich would be composed of dietinguished
persons to be appointed by the cecretary-Gereral of the United Nations in consulta-
tion with Governments, would have tpe task of assisting the Executive lirector 1n
regard to co-ordination. e of its functions, for 1nstance, coula be to suggeet
ways of improving the preparation of the annual consolidated reports, taking into
account the observations on that subiect to be found in a docurent submitted by the
Executive Director to the Board's second session \ID/B/24).

19. At its fourth session, the Administrative Committee on Co-ordination stressed

the need for Lilateral consultations aimed at working out formulae for long-tern
Co-oOperation between the organizations concerned and UNIDO, particularly in certain

fields of activity and at var.,ous levels. [The Committee also decided to take the

problem up again at its next sess10n, with a view to establishing some form of
internal machinery to undertake 2 regular review of industrial development
activities, for the purpose of co-ordinating them. The Executive Director proposes

to report to the Administrative Committee on Co-ordination, at its next session, to

be he.d at Geneva in April 1968, on the discussions and consultations mentioned
above,
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