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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Vienna, 17 Aprii - 14 May 1968
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SOTABLICHMENT OF 1IUNIDO INTERNATIONAL INDUCTRIAL INSTITUTIONS

Note by the Ixecutive Director

1. “or several vears NI and the former Centre for Industrial Development have
heen eivins attention to the problem of training of senior manageres and engineers
in industries

1n the developing countries. These highiy mualified technical

personnel are in need of briefing on up-to-date technoloesical developments in their
fields and on recular exchange of views and discussion with their counterparts in
the same indurtries in other developine countries. The benefit of such discussions
is further enlarred when they take place in an industrialized country :nd are
combined with arrangements for training i1n industrial establishments and contacts

with successful modern industrial activities.

2. several such training pro-ects have heen arranged in different countries,

namelv in “aporozhe. 'krainian .5i (1ron and steel), Sweden (electrical equipment),
Poland (textile industries), Yugoslavia (non-ferrous metals) Italv (textile
machinerv and metallureical industries), and i'rance (protection azainst corrosion).
Jther proiects are in preparation in Czechoslovakia (oil ensines) and Denmark
(cement industrv). Nepotiations are procreding with several countries for similar

pro'ects in o‘her branches of 1industrv,

. In these projects the host country has zenerally provided funcs to cover the
local expenses of the trainees, while the !'nited Nations has met the cost of
international travel and made some contribution toward other costs (e.g. in the
form of hook allowances and pocket monev). The developing countries have also
taken care »f trie salaries of the participants. !ince the courses generally ran
for several monthe the contribution hv the developed countries amounted to

appreciahle gums,
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4. The arranrements for courses were made or an 1ndividual and vear-bv-year
basii and difficulties were experienced 1n financing them by the 'Inited Nations.
Efforts to secure operatioral funds to finance fellowships for the participants
and negotiate budgetary resources for documentation were only partlyv successful.
There were other uiffienlties. Fach course had to he negotiated 1ndividually
with the host country concerned, and 1nvitations to developing countries to
participate in the course could be sent out only at a late date so that there
was often not enough time to arranse to release the participants from the
responsible positions they normailv occupied. ior the same reason the
participants could not always n—epare adequately for effective participation

1n the courses.

9. In spite of these difficulties, the in-plant training scheme proved to

be a highly successful activity of UNIDO and has been very well received.

Geveral nost countries sugrested more permanant arransements and indicated their
readiness to establish on their part »ermanent facilities including the assignment
of permanent staff should a programme of three or four vears duration be agreed

to by UNIDO.

6. From the substantive point of view, the cuntinuation of the same course in
the same couniry for several vyears in succession would build up an important
contact noint in the relevant branch of industi- among large numbers of senior
industrial personnel from developing countries. The ©(perience thus gathered and
the discussions among participants and advisers would be of great value not only
to the participants from both developins and developed countries but would also
provide a source of practical guidance to UNIDO in its technical assistance and
supporting activities in the branches of industry covered by the training

activities,

‘. To meet these requirements it is suggested that the Roard request the UNDP
Governine Counc:l to consider the establishment of a series of Special Fund

projects in this area.

3. Fach project would consist in the setting up for a period of three to five
Yyears of an intermmational industrial institute in one of the elvanced countries
for a specific branch or industry. The institute would be staffed by a United

Nations director, a co-Girector from the host country and . .mall group of

international advisers and local officers. Each year the institute would run
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one or iwo cycles of trainine courses tor participants from developing countries
drawn from industries that are established or about to be established in these
countries. The programme would include in-plant train ng in mocern factories
in the host countries;re¢viewing the technological, economic and organizational
aspects of the industry; and promotion of co—-operation in this particular
branch of industry between the developing countries themselves as well as

between the~ and the advanced countries.

9. In the intervals between the training courses the staff of the institute

would prepare material for the succeeding courses, summarize and evaluate the

evperience of the previous courses and, to the extent possible, vigit appropriate

developing countries to gain first-hand knowledge of their problems. The staff
of the institute would also maintain continuing contacts with UNIDO on the
requirements of the relevant branches of industry, the operational a: _vities
of UNIDO in these branches, and the imnrovement of services to be rendered to

the developing countries.

10, On the assumption of an average duration of five Years, the cost to the
UNDP for cach project would be:

- 20 aan-years of international staff;
- 250 fellowships for trainees, including travel;
- $100,000 in additional costs and documentation.

The host countries would contribute funds for the provision of local staff

and for lodging, travel and stipend for the trainees. The developing countries
would assume responsibilitv for the payment of salaries to participants during
the period of training; they might also contribute special studies related

to the development of the industries in question in their own countries.

1. It is expected that about ten such institutes could be established within
two years. A large number of developing countries would benefit in a very
substantial way from the existence of these institutes through the intensive
training that they would provide to their industrial cadres who have no access

to such training facilities at present.

12. The establishment of such institutes in advanced countries is not only a
prerequisite to securing financial contributions from the host countries
concerned but offers the unique advantage of exposing the trainees t¢ direct
contacte with modern industry, which would not be the case if the institutes

were established in developing countries. Thus the institutes would serve a
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purpose much broader than proviaing participants with specific training. In

the cour .e of time each institute would become an internaticnal centre and
clearing house dealing with various aspects related to the development of the
relevant branch of industry in lhe developing country. In particular, prcmotion
of technical and financial co—operation would be most effectively achieved by
such institutes through the co-tacts established between the technicians of

the industries concerned and resulting co-operation in a spirit of mutual

anderstanding.









