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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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NOTE ON THE ANNUAL REVIFA OF THE FUTURE PROGRAMMES

OACTTUTITIES [N THE UIELD OF CINDUSTRIAL DEVELOPMENT

BT IINITED NATTOND CYOTRY OF CRTANIZATION

e Tndustrial Development “oard at ite first seesion requested th.
xrct1ve Tlrector to "examine, in consultation with the executive heads of
*~er orranizations 1n the ‘'nited Nations svstem, the possibility of including
'notre annual consolidated report an account of the future prosrammes of

17'iritier wnich these orsanizations propose to undertake in the field of

mstrial development and to submit a report to the ‘ioard at its next resular

2

coceron’ A0 T1 /ey, 1, Chapter 111 para. 2491, In compliance with this

Teaect, tae Jecretariat of NI is submitting the present note which aims

* ‘efinine a sul*able solution to the problem of preparins a concise and
wmirsful nicture o5t the future prosrammes of the ‘nited Nations svstem of

"ranizatione in the field of industrial development.

o nreparation of an arcount of the future prozramme of activities in
e Y1eld 9f industrial deelopment aims at supplementings the information to
¢ nraovided with the annual “onsolidated “eport and the Analvtical ~eport. The
vr11l anreni1dated ceport 1e concei’ed as A comprehensive list of industrial
ectrs unlertaken during the precedins vear » tne ''mited Nations familv of
rranizat1iona. “he Analvtical Feport 1s intended as a summar' preseniation of
‘o ma or _eatures of the activities descrihed in the “onsolidated ‘eport and

vi walvslr of these activities 1n terms of the dietribution of expenditures
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fieldr of activity, peographical areas and their nature (field

and pro-ects by
e Analvtical report

i )
activities, seminars and meetinss, studies and research /.

v

is particularly intended to draw tne attention of the Tndustrial De :elopment

Roard Lo zaps and areas > duplication.

1 The account of the future proerammes of activities aims at providins a time

dimension to the picture drawn b the other two reports, furnighine an o er-all

- - \ I 4]
perspectie of tr~ future action. .uch a forward look 18 essential for the

attainment -f effecti e co-~riination. The ieport of the first sespion of the
industrial Je.elopmen® oari, .n rerviesting tne “recutyve “ipector to prepare an

account of tutire prosrarmes e ] a L. para. . , epecifiecally referred to
‘eneral Assem'ly eso..tion 15 4¥T which are:imel to TINDDY and to the

]

Industrial ‘e elommer: ‘eard tie r spomsihility for resvewins and promotine the
~o-ordination of all activitt ¢ of the ‘nited Nation: svstm in tne freld of

industrial development para. ' ¢ the ‘egolution.,

J. To fulf.l] ademuatelv 1tr v -acties tne Acrount of tne ‘utire rosrunmes
should {(a) »e structured accord.n - tu the trapework adnpted 1n tne clareification
of pro ectas 1n t: onedjiiated  cnort, oo that the inforrmation uppiidi s
comparahle with ¢ at relatin- t. the papr® prosrarmmes; ant ' poovide a4 - lear
and concige pr-tire 5! e ma or trends in ‘ne pakt jrosrammes ani ¢ - anti~1pated

trendg in the future pr.crammes,

e Tt 18 to te noted .r *his sonnexion *aat the documents desecribine the
prosrammes o0f the Yrencies — unicn Al cer r3llv the huisate and prorammen of
work of these areniles - do not alwa o rontan detyrled inIHrTAtion on operati “nal
activities to he firarced unier tre apioun tecapieal ATTLEL INCe DROSTAMren,

mly in a few cars 45 the arenc: “e' wopk procramres - ntair A 1iet >f en 1rared
field prr ects arider the ygeur "1on o f posetle farare Danantires, Thap the re

are generally tw> reparate sources of datar (a procrammer 3¢ levdquarters

activities {1inance” under tre vronc er' buarets: and - pro-crammes ! Jperational

activities financeq urder -arisur teecnp, el asgralancs nroocramres,

I3 ] -
‘e Jhile informat . on rejated to npocrameer ande~ 1 vl te rollected from

. ,
the agencies, infism. ti10n or procrammes anter (Vo woild he morst consenient [+

ohtained dirert ] tmae 0 e
' e N chTTATho AL Aappiupriate pre cedure 4o be elaborated

with that hods, &g re-,-1c (-] . R
; /an addit1onal source of foady g represented by

\lndt’tn- m ! m T
= N SL 05’; A6 W «re ‘ ons
p r p!‘) T .\,S Are fOI!!lu Lated dlle( t neDOL latl nes

with - ! ‘
ith “srermoents withou! THANKeLIng them throush t-a 1082
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. An element to he considered in the analvsis of the information on the
v-encies' prosrammes is the cycle of prorramming. Programmes financed under
arrn-1es' budeets are formulated periodically (annually, biennially etc.) and
are tnerefore known at resular and predetermined intervals of time., On the
++or hand, programmes financed under'mﬂP/TA. according to the new procedure
+o Ye applied as of 1 Tanuarvy 1969, are sub'ect to a syvstem of continuous
nrocramming based on country targets approved by the Toverning Council. This
~11]1 make pogpsible submission h Tovernments of requests for assistance as and
wren needed and will cover the full duration of the proects. In fact, a
¢ milar procedure is being followed even now for protects financed under UNDP,

. pecial fund component, and some other sources of funds (iie 0lving Funds, Funde-
.n-"rust and .‘pecial Tndustrial .‘ervices). This —ariety of situations introduces
v ‘ertain complication in the problem of evaluating future procrarmes in the

cneratinnal field,

. ‘s recarde the prosrammes financed under agsencies' budgets there is a
r. *ahle diversity in the ''nited Nations familr of orraniiations as to frequency
't nroframming, the period covered by the prosrammes and the time of year im
w' 1. prorrammes are drafted and approved by the respective governing bodies.
‘nTamraticn an these points has been supplied bv the arencies and the ltegional
‘Ammigs1nns in repl: to a questionnaire circulated by 'WITW on 12 October 1967
ani ie cummarized 1n tne tahle helow, [t can be seen that in most cases draft
.rosramres are 1ssued ton late to permit an analvsis of the various projects
~uffiri1ently 1n advance for submission to the Industrial Development llonrd sesslon
1€ the same ear. There 18 aleso the difference 1in the periods covered by the
nrocrammer. Mt of thirteen cases, 5iX prosrammes are on an annual basis and
¢eor. on a hiennial basis. ith recpect to the seven latter cases the periods

~-vered do not coincide with the calendar vears.

‘e 71ven the situation descrited earlier as rerarde operational programmes,
.* i esmential to enlist the co—operation of the !INDP in the collection and
eqliati1on of these programmes. The experience of the UNDP can be of great

alue 1n this task.

. In this connexion the Industrial Development Board may consider reques. ‘' ng
si.e 'MTIP to undertake a survey of the operational activities developed in tae
~apt 1r tne ares of industrial develorment and to report to the Board the results
4 +nig survey, topether with any susgestions of procedures and measures that
wr1ld lead to better co-ordination of the agencies’' activities in the field of

niaslry.
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11. 1t 18 expected that the recently established system of !/NIDO field advisers
would contribute considerably to better co—ordination of the programmes of techni-
~al aseistance in industryv. The field advisers, as a consequence of their close
contacts with the Resident iepresentatives and Tovernments concerned in matters
of programming of 1ndustrial pro'ects. will be in a position to provide UNIDO
with continuing and up~-to-date information on proposed programmes in industry,
thus providing a most effective medium of information on future programmes of

tne ‘ni‘ed Nations family of apencies.

17, «6 recsards the agencies' !ieadmuarters activitiee, for reasons described in
tne precading parasraphe, 1t appearc convenient to limit the collection of data
related to ileadyuarters activities to hroad indications as to anticipated wajor
‘rends or ehifts in emphasis 1n the future programmes as compared with previous
vears. Information of this nature which would identify the main directioms of

the anticipated developments of Headmuarters activities of the agencies could be
Zathered throuzh appropriate channels of information to be established with the

arencies sufficientlv ahead of the official approval of the programmes 80 as to
make the reporting on the future programmcs a meaningful exercise in terms of

co-ordination.

flexidbility in the implementation of programmes 8o as to allow for intreducing
some ad ustments in execution even after programmes have been approved by the
relevant governing bodies, should such adjustments be recosmended bty the
Industrial Development Hoard for purposes of bettsr co~ordination of the agencies'’

activities,

1., [t should also be pointed cut that there is generally a cortain degree of
14. Appropriate procedures will have to be eetadlished in consultation amd oco-

. operation with the agencies concerned in order for UNIDO to have at its disposal
at appropriate time the necsssary slemenis for reporting to the Board om this

aspect of the programmes.

1%, Finally, ths attemtion of the Board is drewm to the possibilities of
effective co-ordination of future progremmes offered by the proposals wader
discussion at the present time between UNIDO and some of the Specialised Agemcies,
references to which ie mads in Document ID/R/27., Under these proposals it is
envieared that UNIDU would develop 10int programmes of action with the imterested
“pecialized Azency or Agencies in a certain mumber of areas of common imterest.
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Instances of such areas are asricultural inputs of industrial origin {fertilizers,
insecticides and agricultural machinery. which would call for woint 'NID. and

FAC programmes; small-scale industry and development of enirepreneurship 1n

such industries; training and management development '"™I and I; .3 promotion
of export-oriented industries UMIDe and "NCTADO);  industrial ftandardization and
research (UN(DO anc "INECC),  “ince such programmes would be renerall. of a lone-
term nature, involvine continuine co-operation of ''NID and the recpective arency,
the prohlem of review and co-ordination of such prosrammes on A periodir hasisg

would pr:sent no d1fficulties.

A .. . —————
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