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nnNr ryrTfî' , W OR1ANI7.ATION 

"v.e  Industrial  î**»/"]opinent  rk5ard at   ite first session requested the 

i^'r.r.'p    irertor to "examine,   in consultation with the executive heads of 

• ,.r  -ìr»--*n i nations  in  the "nited Nations  system,   the  possibility  of including 

r. **.e  \nni%l consolíiated report an account of the future programmes of 

v'r.'i'ier wmch  these organisations propose to undertake in the field of 

• intri-il  development  and to submit  a report to the  :*oard at   its next  refular 

-•"mon"'     \V  1   /*'ev. 1.   Chapter   'ill par*.   ?49i.     In compliance with this 

-•••'lert,   t ;P ;>c Tatari at of 'Wiv» is suhtiittiry the present note which aims 

.*   trinine a sui*aMe solution to the problem of preparine a concise and 

trur *ful  picture of the future program««* of the   Ini ted Nations system of 

-iru ¡ration*  in the field of industrial  developaent. 

.*>  nreparation of an account of the future progrn—e of activities in 

'  '   'i'H   )f   industrial de elopwent aira« at supplementing the  information to 

<   provided with the annual   "onnolidated  Report and the  Analytical   "eport.    The 

tr - -ni     onrol ilate<1    eport   is cone el -ed  as  a coaprehensive  list  of  industrial 

•    ectr  oniertaken during the preceding year bv  tie   ini ted Nations  family of 

'••ir. i rat ions.     "*he Analytical  'eport   is  intended as a suisaar.   presentation of 

* • e. T. a or : e at uree of the activities described  in the    onaolidated  Report and 

ir«   malynir  of these activities  in tents of the distribution of expenditures 
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and pro-ectB by field* of activity,   geographical  areas  and their nature (field 

activities,   seminars and meetings,   studi*, and  research),     "h« Analytical  Report 

is particularly  intended to  draw  tne attention of  the   Industrial  Development 

Board   to £aps and areas of duplication. 

\.      The account of the future programe* of activities  aims at  pro/idinr a time 

dimensión to  the picture di awn hy   the other two  reports,   fumiehiw on ver-ail 

psrspecti e o«" tn-  future action.     .uch a  forward  look   IB essential  for the 

attainment   <f effect i -e oo-.-Hmat ion.     ""lie 1-eport of  the  first   sfceion  of  the 

Industrial   :V--eioprient  '«oar i,   in  re-r.iestin/» trie  vxecut i ve  T,ir«rctor to  prepare  an 

account  of tut ire  prorrarmes   ' VV    1     -e  .1,   para.    \;     ,   f=r<" '' * ica.ly  referred   to 

>neral Am Rem* h    eso..ton   'ì-,\«:x:    *h.ch assi-ne-i  to  'IT.* IT«    and to the 

Industrial   T>e"elor*7i*»r *    «ard   t'-f   r  rpDn^iHi l i t.v   fm   re'iewm**  and prr^tin»'  the 

-ro-ordination <>?  all   vti'fi'1   s of  the   'nited Nation.-   cyst «m   in  t,f  fi«*ld of 

industrial developren*    para. >:' th»    eeolution . 

4.       To fulfil;   ad*»Tuately   I»P  T  -«»cti'^F   ;he Ac-ount  "f   f.»'   'ut ire  ;%roframmes 

should   (a)  be structured  act-on) »n-   to  tir*   framework ad^pteo*   m   trie c Jar-tif icat ion 

of pro eft R   in  U"    onr1), U»H     .-port,   <-c>  that   the  ¿nf orr.at ion   .uppli'i  ie 

compararli«- with  t- at   r**latin,* t,   toe part   prorrameß ;     a/vi     • l   p.*->-/i 1«  a    lear 

and concipe  pi-t-ire   "•*   '-.^ na or  tcnin   in  *r,o  pant  ¡ n ),T affane F  an)  t   »  .an* ;-~ i pat ed 

trends  in the future  pr "»rammer, 

Tt  ie to be n >ted  .»   thin  -;onnexi m   • .»at  trie dn<~:xisentß dePTihin**  the 

pro^rauiPies of t-:«.  venri»B  - wm-n   i: -   •< r -rail'.   *h<-  *ulr^tp   and  pra-ranmer  of 

work  of these  ar---r-if.-s - do  n>t   alwa/f --   n'nn  detaile-t   ín-'ínr.at i >n on operational 

activities to  ho  -ì^a/.'-ed un'--  *>.o   -ariour  t-'-.ni-al   arriRtw<-> pnv-ramiren. 

»nl.v   in a few C%CA,    do t-lP   wn- :»,'  *-n*   pn»"ramr-er;  •  m»air   a   lift   of en-ifared 

field   pr*  ectfi ••u.i"r  »he  aseuir.  'ion  '•*'  posFiM'    ffir«-   : inarv-:r,,-.     "hur  tn« -r»> 

are «enerailv  two separate  s-ur^c   „f a,ta-     fa     programmer   >f   íP virarte re 

activités  finance  under tr.e  v-n^"   burets;   an)     -      pr-^-rimse« of operational 

activit ee  finanzi  .jr.der   •/anour   teem, ^ii  aKKinVanr-   pr.vramr.en. 

'<.        Aile  informat, on  r^at-1  t>   t)r«.T3rr.(; .inde-    a     v-H   re  collected  from 

the pennes,   inf»•,tlim 0r   ?ro..r!Vm,,   ^Ur (l.,  woil;J   ^ mQrt  r,)n/eiuenUv 

obtained di t>rt ]••   t -,-,.-   "*   -    *• ~- .,,..,.», ,        _ 
         "•'   -* •'   "' »n'apriate pr -edure  to he elaborated 

with  that hod,.    K* IT,1Tl,  ,-., w aildl,10nsl GOurcP ,,f  rjn<iii  IB r,pr^nted hy 

-Mndc-m-Trust  prorra»-,  M,cre  pn, -rt.  are fonnulated   *;   direct negotiations' 

wun   ío-/eminente without planne lin* ther.   through   '.-.« :rK:.p. 
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\n  element   to be considered  in the analysis of the  information on the 

•v,*'»noi<*r '   programmes  is the cycle of pro/rrammin/».     Programmes  financed under 

vi-n-ifp'   budgets are formulated periodically  (annually,   biennially etc.) and 

ir- t". ore fore known at  regular and predetermined  intervals of time.     On the 

-.*'\r>r hand,   programmes financed under 'TNDP/TA.   according to the new procedure 

to  ve applied as of 1   January  1969,   are sub 'eot  to a system of continuous 

prwrammrur based on country   targets approved by  the Govern in/? Council.     This 

•»• ; 11 rake  possible submission by  lo-/eminent s of retuest«  for assistance as and 

wren needed  and will  rover the full  duration of the pro  ects.     In fact,   a 

e   T.ilir  procedure iR beiwr followed even now for pro lects  financed under tINDP, 

. pecial   "und  component,   and  some other sources of funds   (Re olvirv? FundB,   Funds— 

in-'rur.t   and    'pecial   Industrial   .'ervicea).     This     ariety of situations introduces 

i   -ertain complication in the problem of evaluating futuro programmes in the 

,-paratic-nal   field. 

AB   regarde the programmes financed under a/rencies*   budgets there is a 

n  »able  diversity  in  the 'Inited Nations family of orpanii ations as to frequency 

>t nrorransnini*,   the period covered by the pro^rammeb and the time of year in 

wv i -\  prorrammes are  drafted  and approved by  the respective tfovernin* bodies. 

I narration  ^n  thece points  h an been supplied by  the agencies and the H azionai 

'->rj3ispnnfî   in  reply   to a Tuostionnaire circulated by TTNIDO on 12 October 1967 

ani   IP   fiuranarized  in  t.".e table below.     It  can be  seen  that   in moat  cases draft 

;r" granar, e s are  issued too  late to  permit  an analysis of the various  pro lects 

affi'-îently   in advance for nubtnission to the   Industrial  Development  Board session 

if  ti.o  same year.    There is  alno  the difference  in the  periodB covered by the 

pr--><* rammer,      ait of thirteen cases,   six programmes are on an annual basis and 

ce or. on  a biennial  basis.     With recpect  to the seven  latter cases the periods 

- v/ered do not  coincide with  the calendar years. 

*.       liven the situation described earlier as regards operational pro<uIIBBIIS, 

i*,   IB  eenential to enlist  the co-operation of the 'TNDP in the collection and 

évaluation of these programmes.     The experience of the UNDP can be of ftreat 

alue   in  this  task. 

.     In this connexion the  Industrial Development Board may consider requesón* 

• .e   IT.'nr  to undertake a survey of the operational activities developed in the 

pant   in   tne area of industrial development and to report to the Board the results 

;   tnir,  survey,  together with any suggestione of procedures and measures that 

wild   lead  to better co-ordination of the agencies'  activities in the field of 

rv:'ii;l. rv. 
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11.        it   IB expected   that   the recenti;,-  estaMißhed  Byetern of !JNIDO field advisers 

would  rontribute considerably  to hotter co-ordination of  the programmes of techni- 

cal   assistance in   industry.     The field  adviners,   as a consequence of their cloBe 

rontartB with the Resident  Representatives  ,-uid ~overnn>ents concerned in Batters 

of  programming of industrial  i.ro-ectB.   will   he  m a poeition to  provide UMIDO 

with continuing and up-to-date information  on  proposed programmes in industry, 

thur.   providing a mont   effective medium of  information on  future    programmes of 

t-.e   'ni'ed Nations   family  of agencies. 

1.".       .IF regards the  agencien'  Headquarters  activities,   for reasons described  in 

t-;P  nrered;rw paragraphe,   it appearc convenient to  limit  the collection of data 

related to Head'niarters  activities to broad   indications as to anticipated Major 

•rends or shifts in emphasis in the future programmes as compared with previous 

•ears.    Information of this nature which would identify the main directions of 

the anticipated developments of Headtruarters activities of the agencies could be 

gathered through appropriate channels of information to be established with the 

arene-1 en sufficiently ahead of the official  approval of the prngrsanss so as to 

make the reporting on the future procreane« a meaningful exercise is tema of 

co-ordination. 

1.       It should also be pointed out that there is generally a córtalo degree of 

flexibility in the implementation of programmes so as to allow for intreducing 

some adjustments in execution even after programmes have been approved by the 

relevant governing bodies,   should such ad ] us t ment s be recoanended by the 

Industrial Ds-elopnent  Board for purposes of better co-ordination of the 

activities. 

14.      Appropriate procedures will have to be established in consultation and 

operation with the agencies concerned in order for UNIDO to have at its di sposai 

at appropriate time the necessary elements for reporting to the Board on this 

aspect of the progi 

1 •       Finally, the attention of the Board is dram to the oossibilitieo of 

effective co-ordination of future prmrn—ss offered by the proposals anear 

discussion at the present tine between OTIDO end sons of the Specialised agamo lea, 

references to which  is made in Document  ID/B/?
7
.    Under these proposals it la 

envisaged that UKIDG would develop loint prog rails s of action with the intarmate« 

Specialised Agency or Agencies in a certain number of areas of common lateramt. 

1 
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Instance« of  such area* are agricultural  inputE of industrial  origin  (fertilizers, 

insecticide«  and agricultural machiner/;  which would call  for   .oint 'JillD.  and 

PAO pro*raa»e8;     small-ecale  industry and development  of entrepreneurrhip in 

such indußtrie«;     training and management  development   ['VVX- wd   II   ., ;     promotion 

of export-oriented industrien  (TNi;,. and 'i^TADO);     industrial  Ptandardization and 

research (UWrüO an¿ -.TH^ro).     :-lnc# Fuch pr0„rarameB would he ,Pnerall,   of % lonp,_ 

term nature,   involving continuing co-operation of   n;':,    wi  tne wperti.,e ^ncv 

the proM« of  review and co-ordination of RUch PWn«w on a periodic basis 
would present  no difficulties. 






