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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Zutroduction

The neod for developing an intensive prograwme for the
integration of women in development in Africa led to the
setting up of a special Programme for Women in Human Hesources I
Development Division of the Bconomic Commismion for Afrioa. ‘
It vas from this programme that the African Trsining and l
Hesearch Centre for Women uas developsd and met up 4in 1976,
the Divieion in the ECA under whioch tha Centre works is known
as the 300ix) Development Division.

The ATRCY was the first regional centres tc be set up for
working towards acoelerating women's participation in nationml
developamt and had thua to develep its own strategy of work.
This bas often besn innovative and closely roalated to the needs
of the women in the rural and urban areas, thus yielding,
exocellent resultm. The progrommes undertaken have besn esaentially
action oriented and direcied towarde problem solution rather
than pure research or sxpsrimentation. During the past years
the ATRCY bams carried out direot training programmes for trainers
and woner leaders, vorkshops, seminarm, rssesar.n, and identifie
oation of institutions which have bheen vorking in the fleld,
strengthening of the existing inatitutions and developing new
institutions needed for this work,

The ATRCW hae also been iavolved in cremting an avareness
amongat the policy-makers of the need to develop programmes which
would strengthen the women's role, mesk their greater involvement, Y
as veall as raise their status as equal partners in the huilding
up of national economieam.

Up to the present the apecific areas ¢f activities of the
ATRCV have been as follows!

- Promotion of national machinery for the integration of
women in development;

- Training st different leveln for the rumm) needs of the
women ;

- Entablishment of African Women's Devslopment Task Force
or Voluntaer Force;
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- Study and Improvement of Village Technology)

- Communi wtiong and Pudblicat‘ons for creating an awareneee
amongst women ¢f Lhe posaidiiities open to them, as well
as the institutions involved in the work pertaining to
women.

One of the important arsas of activities identified by the
ATRCY 1¢ generating women's economic contribution to the G.E.P.
by upgrading their skille in existing industries and introduction
of new skille needed in the African countries. Keeping this
objective in view a joint ECA/ILO/SIDA project was developed
for Handicrafies and Small-3cale Industries Developaent. The
agreement was signed by the agencies in April 1978 and the work
wasinitiated {n August 1978,

The project has identified the following bdbasic approach to
the type of activities it will initiate in the first year.

This project will concentrate its activities in the rural areas
where ATECY bas already built up s basa through ite different
aotivities. Administratively the approach would be to work
through the MULPOC3* in thoss m.o~-regions where there already
exists a pational machinery and vhere ATRCY is intensively
involved.

The approach towards seiting up activities would be firstly to
jdemtify traditional akills in the sub-region which are common
to the area and improve the technology and skills, thus increasing

productivity, improving quality and vhere possible packaging as
well as identifying new market outlete.

% The ECA has reoently set up Multinational Programming and
Operational Centres (MULPOCS) in % sub~regions, these are seen
as operational, as well as planning and programming agency for
the sub-region. They are aloo seen as a step towards inter-countiry
co-operation thus making for multi-secantral and multi-national

ir.3 and leading touwards pooling of resources and development
of free trade and cormor market in the sub-region.
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Identify consumer needs, available raw materials and develop
nev industries with careful planning as follows:

- research in producuivu aethods, coste and markets

- introduction of the production in one pilot centre for
studying aptitude,. adjustment, acceptance, performanocv,
cost and quality of production, consumer response

- follow-up by demonstrating to other countries in the
sub-region and arranging in-training, where necessary
itinerant training and training through task foice
volunteers.

This approach would upgrade available skilla, thus increasing
the inccmes; utilise available resources and give added value

B to the local produce, as well as reduce the import of goods from
outside the Region.

The areas of activities would be off-farm, non-farm, constructional
saterials and local speciality manmufactures (Please see Annexe I).

The next important area of the activity would be building up of
) the infrastructure for the development of Handicrafts and
‘ Small-scale Industries.

In each sub-region one country having a well organised national
machinery and showing an intereit in the develupment of programmes

for women in employment and income generation would be selected

and a national policy and programme for the devselopment of

handicrafts and small scale industries would be prepared. The

ATRCY and the HISIP would assist the country in an advisory

capacity to develop the programme. The approach would be of )
integrated development of building up infrastructure, institutional
support, as well as actual training, research, and implementation

of programmes for employment and incomes generation.

Besides the above mentioned programmes the project would also
assist the ATRCW in the following areas!

(a) Identify existing institutions invelved in handicrafts and
small scale industries and strengthen their activities;

(b) Identify inetitutioral needs for the sector and assist their
development;




(o) Organise training in cooperatives for organisers and officials;

(4) Organise training in entreprensurship;

(e) Organico training in small scale and handi-rafts for Refugees;

(f) Organise jointly with the ECA twvo seminars on the role of
handicrafts and small industry in integrated rural development;

(8) Arrange visits of women leaders and policy makers to important
vomen's programmes in the centres in the region and outside
the region;

(h) Introduce in the exiating programmes of ECA, international
agencies and national governments women's participation,
Speocially in the areas of training in new industries and
needed skills so that women can be equal partners in the
development of the country's economy.

(1) Study the needs for protective measures for selected handiorafts
and small scale industries as well as licencing policies;

(J) Prepare audio visual materials for training in improved
techniques and work methods;

(k) Also prepare basic lists for bookkeeping, costing and
marketing for the self-employed and small entrepreneurs;

(1) Make depth studies in three selected crafts vhich are closely
connected with the life of the women, thus leading to a deep
understanding of the traditions of the gociety.

In the case of urban haniiocrafs and small-scale industries the

approach would be to assist din:

{a) those orafte which ha~e an expert market and is a potential
foreign exchange earner

(b) in the areas of non-fo_mal training or skills training in
nev industries for girl school leavers

(o) in the introduction of women itinerants in industries whioch
have so far been reserved for men and vhere women can
participate actively i.e. electronics, assembly and certain
ancillary industries.




UFIDO's Contritution to the development of activities
Lor Yopen

The projeot has a large ares to cover and would be
utilising the expertise of the international agencies involved
in these activities. The oconiribution of the UNIDO in the
development of mmall induatries sector would be essontial and
of great importance. The specific areas of aotivities in vhich
the UNIDO's help has alriady been requested through the Joint
ICA/UNIDO Industries Division iss

(a) Development of indigenous materials for building
and construction;

(b) Pood and Agro Industry;

(o) Engineering Industry;
(d) Poresst Industry.

The assistance is asked for in the feasibility studies,
setting up of pilot projects with oxpertise from UNIDO and
organisation of training programmes for women as well as in
the integration of women in the UNIDO programmes for the
activities proposed in these fields.









