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Village articans have susteined the villege economy for
sgec, The blacksuwitns, potters,shoe-mikers, etoc,, have not only
catered to the needs of the countryside for centuries, but have
also produced surplus which was exported to towns and cities and
even cutside tie country, But somehow now—w=daye thcy are not
able to produce new kinds of products required by the present=
- dey society, They are not sble to stend in competition with the

zcdorn workshops end their technology and methodology of product=
ion and organication.This phenomenon has endangered thoir vary
existence end hns resulted in large—~scale unemployment in the
corntipnide, it would he a sad day, indeed, for the country,
if 0]l these ancient village craft and industry goes into
oblivion, I¢ would be difficult to revive and rehabilitato them
in rural srons &f these skilled and professional pecpls tzcome
extinct dve %o the onslevght of modern inductries, This tremd
Ray be dve to leck of proper t(shnology available to these cmafte=
zen and also dus to the absence of an infrastructuro, »hich are
isportant prerequisites for any industrial production nov~e=days,
Trosa shorteorings cen be overcome in two ways, Firatly, Yy
providing a centralised worlk-plece where proper technolegy ard
organisational pattern with machinee, equipments, tools, and
L ’ fecilities for the design of products and marketirg, etc, are
built up and articans are made to work on piece—rcie wages to
produce articles of required market acceptedility in these
centres, The infrastructure like bullding, equipment, eic, will
have to be provided by the agencies building the centralised
work places, The second method could be to extend the appropriate
technology with minimum esscntisl equipment directly to the

cottages of the artisans to enable them to work in their om




homes and build up th. ir rworkshop, “Ta infrestructuro in this
6use will have to be providod init] ally ty some developamnt
agencies and later on o lczal entraprencur oan talks it up,

The Allela.. : Polytechnio iicu done conrendebla work ae farx
a8 the first ... . . vecwsna®, Dor i3 rtest few Years, they
have established n ccntral vo1lpiec2 within their own premises
and geve oprortunity to ths arilecns to vor} there, In actual
field oonditions, thds ciperirant haa sroved succzasful, Now
Allghabed Polyteelzic are ciitending this experiment direotly to
the rural arecs irs4allirs c-ontral workplice vith infrestructure
facilities to tomd of 4he villa=a nanr £V Rared ) This study de
basad on thelr eprxicnca rod hia bosn ramed es 'oiigl ariiean
Ycornlex',

e Approprdate Teelimlorr Dovalopmant Asnoniation prefezw
the second rati-2 for trliirs tn i=~rovad workohcp to ths cotiege
of the ertirp- con ~rm=d v-2ru=n 44 ral =g th.em t.~ra irependent,
Howrver, tha Ascoxiation cleo have o ~mrd spprecintdon for the
work dons 1y £1I-bt=1 Polrtselids “n revive thase asufis in their
own premises art vil nzon, T {rirs4v-e ‘3 pocord method requires
ruch mone fard to-: vy rrve irevia qre resded o roio it sucoese
ful, Tha A-veciciin s hoa. %P aseyra, tanidad b einert the
experimmat ef thn Mleholad Folmieshale 1n the inltial stoges and
to Molp 4n cn't-abllihfa":cnt el tay oirel Toxkshep im try villages
near All: b 44 malis pocunccse ¢f thic evparimnt, Subseqrently,
tho Associntion =111 %~ v the wark %0 £3leot 3utinble products
and deaien of rovw ~olvote Sor eott azd p-odiistion An clors

Oolleboration with tha (lr™abei Polyteshnie,
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In the 1t few centuri g benefits of Science and Technology

have been expericnced lnrrely in urben areas and the tradi tiongl

orafts in villages have little impsct of sclentific progress,
On the other hand, they oxpuerienced a nat back and the

tradi tional artisans graduslly left their trades m1d prased
on to either new occup~tions or becams partially or fully
Unemployed,

Carpentry and w04 workin: has also 1iv other trades experi-
enced g set bdack, The old monumcntal wood work md sophisti-
cated designs are hardly demendv ... mre in rursl areags and
with the advent of tir: ccmpetent carpenters capable of
delivering such goods hi-ve nlso become extinct. Carpentry snd
w004 working was an : ¢ cld -rt in rural comunities. As
Ban elerged from cave—crn, one of the handiest itwms of hisg
daily use were made cut cf wod which was in abundance gll
arund. Since then with the march of civilisgtion wood
became one of the principlec raw matexral supporting commnity
living as a buil ding matorinl,y as material for fabricating
vehicles of various sorts and also ®r artifacts fr dally
living, 1ike furnitures, doors, chowkhats, purlins eto, It
was VvVery natiral fr wogd vorking snd carpentry skill ¢o
become 8 one of the most 1portant and developed oraft in
the society, Gradually with the advent of high strength and
durable iron and steely, wod as a principle raw material
suffered a set back but more on soount of induptrial
revolution which oreated pockets of concentrated and
mechanised sys‘emg of production in urbpgn settlenmm ts.

Thus carpen cers, who L..d for gges developed fine skills of
wood working including fracy carving end engraving on tradi-
tional wood-wares md furnitures, faced a dwindling loocal
market in the rursl arcas. Mechanised production not only
oreated probdlem in getting quality raw materials but also
temp ted local artisans to migrate t urban centres in

search of jobs, Rural comunities thus became gradually
extinot of such a valu-bie craft which was a vital one
amongst those which mpde the ocommunity sel f-supporting.
withering of this oraft made adverse impact on rural

eOONOMY in several ways.
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1. Traditicnal skills devcloped over ages through families
of carpenters gradu-lly withered.

2, Carpenters startcd {~cing grav¥e economic hardship 1in
subgtaining their trade in urgl=asrens snd as a
consequent too'"-un jobs in urbsn areas.

3o Iocal needs of vill-’crs were not adequately met with,
A8 a result their inconvenicnoe of depending on city
shops for the articics of their dcmestic and agrioul tural
needs and even Hr ropairs eto., increased day by day.

It will be theretore of prime importance, ir view of
socio-economic devclopront of rurrlegreas, % revive the
oraft of carpentry -nu wood working and to strengthen 1t
adequately through prropriate economic snd technological

infrastruoture,

MEASURES PROPOSS D¢
DRSSt the = Nemyw ReEx

8ince skilled, semi-okillcd ~nd unskilled manpower is in
adundatioe 1n vill,gen, cffort should be made o start
centralised vill,ge camoutry units to serve as nucleus
for development of this tradoce These unite givem some
reesonglile techno-cconcuic base will becoms el f~suppeting
preferrably on moner tive Lasis and can be made to al fiuse
the skills and know-how to oI isans living L. the edjoining
binterland, 1In the peang stage these centres can take-up
the work of starting » choin of swaller decentr.,lised units
0f production serving the rural pPopuletion over a larger
ares, Central units will I..ve ®llowing objectiveg,

Ist Phase $ %« Toscrve ps a central pilot unit in
ural ~reg,

2, To tlieeup design, development sad
production of articles of wood for rural
requi remente,

3¢ T0 scrve a8 a basic organisation for trade
and technology,

IInd Phase s 1, In -udition to the ,bove, to provide

trrining to young entrepreneurs selected
fron the ndjoining villages belonging

e e e
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preforrebiy from familios of

carpentern,

2¢ To provide a seed-money of Rs. 1,000/~
0 epoh of the trainca entrepreneur so
*hat he may buy tho basioc hend wols
#Md equipkunts and ranovate his work
Plnce fr otarting a oottage level
carpeniry unit in hio village,

3¢ To provide raw atoriols %t the trained
@ treprencurs nd btuy their finished
modr Hr ngrke ting,

4 W provido fL1lov=tp facilities for
the entreprcacurc partioularly regaréd-
ing technicel know-bow end produes

A GASE MISTORTs depign~irprovemaant ato,

L L T

In the context of the o regoing the growth of Carpen try
Ssotion in the Production=-OumeTraining Oentro of Al lahgabed
Polytechnio provides an interesting case history, Allshadad
Polytechnio one of the biggest teohnicians training centre
of its kind {n the ~ountry has n huge roguiremens of
fumi ture and wooden 1 tems which vord in the routine wyy
deing met by local oity n-rket, Owing t rising cost of
such L{teas epecially not commevsura ting with their quality
and dune other uncertaind ties, the polytechnio ntarted in
19M=72 on a mouest sonle (g Orn production-cum=-treining
anit in oarpentry trpde initiclly to miet the insti tutional
requirement, Pyoguse 0f the faot that the techniogl
institutions have skilled workers and ripervicors in ssvergl
Srades, the polyteomic .ciieved irzediato cuccess in
Satisfeotorily meting i tc own needs for farnitures eto,
Gradually 5 fow Job-ordors, procured dr outs do work, were
al80 executed mid the rcgult wms that cuntorsrs could
immedia®oly recognise the asrurednesn \n cwelity md
mdermntty of the L{tems m-Ge in hio prodaofion unit, The
result was like chnin reaction, ™o novher of job-orders
steadily froresred in Qantlty and vartioty, Renidmtial,
industrial amd office fumj “\ro end wooécn Jimdichings

Oof other rorts started being designed, doveloped ma
supplied on a large scale, leading ultima tely ¢ the
eotablishment of one of the Piggest ond cont rrCamised
Carpent rv - Uit 0f the nor 10 region, Y% noy han a

I e e ne e e —
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(1)
(2)
(3)
(4)

Land 1 acre

Bhilding

Rleotrification e tc, 5 _
Water Supply includi.i; storage tank

1.
2.
30- '
4o
Do
6,.

Dimenaion Saw

Thicknesser 139!

Belt Sander

furf.ce 18%!

Ciroular Saw IV
Spindle moulder dth Teanaping -

. attachment

1.
8,
9
10,
11«
12,
13,

Machine Ibvet,il i Board with router
Band Saw
rilling-Cum=Tapin,: mnchine
wod working Lathe

Boring mechine

wod Seasoning Pl nt

boil er

Adds 10 o/o installaticon - nd chargess

C. SRFICE Rl IRMus L
1. " Typewriter, Cup=bo-. ‘v, Chairs,

racks wtc,

2, . Storage ‘Cadbincte cte,

1o MWilding (Incluiin 1l:nd etec,)
2,  Macdhinery and Bquipnint

3, Office eguipm-nt

ARouRS_An Ra,
1‘0"000/_
1,00,000/-
20,0004~
—20,000/=
© 350,000/~

_ g o, 58 SER W S Sy B8

ot
- 35,0004~
- 224000/~
- 24,000/~
20,000/~
124000/~
20@;9"/-
40'.0100/-
35,000/~
14,000/
10,000/~
34500/
1900,000/-

© 3,55,500/~

——t3a 0l
Re. 3&”,000/-

SRRy S R uy iy, m S

10,000/~

15,000/~
Ege IR IR By, sx s

1450,000/-
3990,000/~
15@/-

Re. 555,000/~
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B Naw Materials suah w ﬁlbor.‘u,
susmice, plywood etc, per EOR 40,000/~
b Salacr.ead Pamat Wil AalALY B,
| N
1« Nenager 14500/=
& JYoremgn 00/=
3. Charge hmd 2 Nos, 500/~ egch, 15000/=
4 Sales Officer 700/~
B S¢ Accoun$ Officer 100/=
[ lﬂmur.hor M/-
7. Offiee Asstt, 3 Nos, at 390/~ cach 14050/=
8, 8r, Techaicig 5 Nos. at 430/~ egch 2,250/~
9., Technioian 10 Nos, at {00/~ eath 4,000/=
10, Jr. Techniocim 20 Nows at 300/~ egeh C.ON/-
11, HNelper at 100/= 10 Nos. 1,000/=
12, 1 _pardener, 1 night puard, 1 messenger each at
h.&.ﬁO/-
L]
7. Geasinxsnaies (Rar sRathll
1. re Water, Jostage Staticnery,
?«'.'3.}.“:. ;honcl.o t::. 8,000/
& wzkiag Genddal (mr3 maiha)
1 Raw Matoriels 40,000 x 3 1,80,000/=
2. Selgries mnd Tages 19,200 x 3 57,600/=
3. COontimgencies 8,000/= X 3 200 e
Rse 2,01, 600/~

oy i nooc0/

B, Gpitel Inysatmsail
1, Mzed Assetew 5¢59,000/=
8 ®Wrking Owitad 2a02000/0 e
-010’1.m,"
M Rre STy N

!
;




Aokt 45 Ns,
1. RxefitaRIlALY AQalvmie (QR ANl Dasis)
Seat of Proguotion (Aoninal)s
1. Rnw ht‘l‘l.’!l! C.N.Ow/-
2. Salaries nni wares 25 42,400/~
' 3« Oontingenoies 96,000/~
4 Depreointion on Wuildings
at 3 0/0 per -winum 7900/~
S¢ Depreciation on M-chinery
equipment at 10 0/0 per amnum  40,00u/-
- 6. Interest an copital invegtment
st 10 o/o 1§00/

htd..o 90 40.000/-
Says M.9, 40,000/~

J. Wmhar of Bukars/3tolls:

Nole ' 50
Pomal ¢ ' -
tal o 2_

In view of the prevnilin: mgrket rates for wooden 1tems ;d
also *the demand 4d mipply position in the projeos area, it
is expected that averp e profit will be of the order of

20 o/0 of the ocost 0f production,

. Nence amnupl profht '

R, 1.88.000/-
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W/s. Sendeap Sales Corporation,
Civil Linesg,
Ladhisng.

v.d ‘Pperfect Hachine Todls 00, PVE. Ltd,,

B2ll Eafil ding,
Sir Mroj Sagh Mehtn Poad,

M/se Asw Hickson Ltds,
1" nﬂ‘ ”ld.
Galou tta = T00020-
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