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IHTHODÜCTIOM 

Vlll«ere art i E an« have eue te i ned the ville^e economy for 

ages«    The blackumitna,  pott era, »hoe-make re, etc., have not only 

Ottered to the needs of the countryside for centuries, but have 

aleo produced surplus which was exported to towns  and cities and 

even outside the country.    Bu+ somehow now»«-days  thoy are not 

able to produce new kinds of producto required by the preeentr 

dey society o    T^-ey are not able to stand in competition with the 

aedo m workshops and their technology and methodology of product- 

ion and oxganication.This phenomenon has endangered thoir very 

existence and hne resulted in laxge-ecale unemployment in the 

ccmtïJDide.    It would be a aad day, indeed, for the country, 

if all these ancient ville«« craft and Industry goes into 

oblivion»   It TOuld be difficult to revive and rehabilitate the» 

in rural eroan If these skilled and professional pecpls bscom» 

extinct due to the onelevght of modem indue tries.    TME trend 

nay be dvè to lack of proper t< ohnology available  to theee crafte- 

can and also dus to the absence of an infrastructure, r-hich are 

iif?ortant prerequisites for any induotrial production nor-a-daya. 

These, shortcomings csn be overcome in two ways.    Firstly, by 

providing a centralised work-place where proper technology ard 

organisational pattern with machinée, equipments, tools, and 

fedii ties for the design of produote and marketing, etc. are 

built tip and artisans are made to work on piece—rete wages to 

produce articles of required market acceptability in theee 

centres.    The infrastructure like building, equipment, etc. will 

have to be provided by the agencies building the  centralised 

trork places,    nie second method could be to extend the appropriate 

technology with minimum essential equipment directly to the 

cottages of the art i sane to enable then to work in their cm 
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heats and build up th„ir workshop.    ?ha infrastructure in thi« 

ease will have to be provided initially by Bonn dpvolopasnt 

«Äencies and later on c lc3al entrepreneur oan talc« it up. 

The Allfhau a I'olyteohnia frru dono corrríninbl» irork as far 

M the first !_„..,._.» ^ vjL..wrfi::3".    Tor i'..a lent feu jraare, they 

have established n central isoz>pIftí::> r.ithin tïoir OTO premise« 

and gave opportunity to U-s artiscna to r^i there.    In actual 

field oonditionn, tl-io ciptritant lina proved successful.    Row 

Allahabcd Poly tc?I i.ic ars r;:te?;dln« this cxporirsent diraotly to 

the rural arses irstallirj ccrtral *ork~pl.ice rith infraatructur« 

facili ti es to nor? of *•> vilT-jfj r.anr /'.IVA-hr«'.*    îhis study la 

based on thalr e^prrienco rr?d hw bson r-\rr*d CM '„urti artisan 

•corplex'. 

7>o Appr^-rJitc ?cr.:i.v>?.er/ Dcralopsant Asnocintion prefer» 

the second iretl—-1 for t~l:lrs t:io i^>rov»d »rorkohc? to th» cottage) 

of the ftrtlr-P.vj con',->rr.-.:l t-srvrj it ml-¡a  tlisn t-ra independent. 

Hortver,  th* .A^ccr.Jatlon r:l*o hr.vu a ,-rsr.t r.ppreointlon for the 

work dons ty fi».!-i Pol^-ci^is 'r> revive Mar« drifts in th»ir 

own premioss ar.i V11""^T,    rD irtrr'r?* *>.9 record acthod requii 

«niöh mon.' tira, vor, -.-..> r-r« irridi nre rr-íM to pr.'to it sucoei 

ful.   Tho .«'.tcais.^'..- »-n.  *>--.-or-», -'.sc^d to export th« 

«périrent e.f «M A12e-h3:.:.vl PoJr^mio in tha initial stetes and 

to   holp in entmblirh-er.t er ii« fcr.trtl roriwhcp in «•» vil lajee 

near Al?r>brA ':-> nsfci o cincel ef tMc o^pariiwr.t,   SubeeqtantJj, 

tho Association -;ill *->i r? t!^ Tr?r!t ?;o ssleot 3uUabl«. product« 

and de^iyn of ratr rxfiv.rjts *or cottilo p: srt-.ation in cloc«> 

OollsborEtioi. trit'i tho iAlr^abH Polytechnic. 



BàCKOKOUMo Alf O H¿¿Ut 

In  the la*t few ceri tu ri or, b^ntfita of Science  and Technology 
hare been experienced lnrtfily in urban «rea« and the  tradìtional 
orafte in villages have little impact of edentifie progrès*. 
On  lb« other hand,  they experienced a ««i back ,ind the 
traditional artlsanu gradually left their trade« «d passed 
on to either new occupation« or bee an* partially or fully 
unemployed. 

Carpentry and wood wrklnr has aleo 11 *    other trade» experi- 
enced a eet bade.     3ha old monumental wood work aid sophlstl- 
oated designa art hardly demanda   liriV acre in rural area« and 
with  the advent of ticx:  cenpatent carpenters capable of 
delivering euoh gpods hr-ve nls© become extinct.    Carpentry and 
wood working was *n r,.-c eld    rt in rural oomaunitles.    As 
•an emerged from oavc-cm, one of the handle at items of his 
daily use were Dade out of wood which was in abundance all 
around.    Since then vdth Hie œarch of civilisation wood 
became one of the principle raw material supporting ooaaunlty 
living as a building material.» as Material fbr fabrloating 
•ehioles of various eorto aid also ftr artifacts ft>r daily 
living, like furnitures, doors, chowkhatm, purlins «to.    It 
vas rery natural   fbr wood working and carpentry skill to 
become   is one of the moot 1-portant and developed or*ft la 
the society.    Gradually with the advent of high strength and 
durable Iron and steelv  wood as a principle raw Material 
suffered a set back but core on aocount of industrial 
revolution which created pockets of concentrated and 
meohanlsed eye tema of production la urban settle sante. 
Si us carpen cera, who h .d fbr ages developed fine skills of 
wood working including ftfey carving and engraving on tradi- 
tional wood-wares «d furnitures,  faced a dwindling local 
market in the rural arena.    Mechanised production not only 
ore a ted problem In getting quality raw »ateríale but also 
tempted local artisans  to migrata to urban centres In 
aearoh of Jobs,    torni comnunitiea thua became gradually 
eztlnot of euoh a valu ble craft which was a vital one 
amongst those which mode -•,    community self-supporting. 
Withering of this craft made adversa impact on rural 
economy In sever«! ways. 
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1.    Traditici)al ekillo developed over ages through families 
of oarpeiiters gradurlly withered* 

2«    Carpente re started í'.ncing grave eoononlc hardship in 
•(abstaining their tmdc in rural-arens and as a 
oonsequent too^-un jobs in urban area!. 

3.   Local needs of Till-.^crs were not adequately Ht with« 
As a result their inconvenience of depending on city 
shops ft>r the articles of their domestic and agii oui turai 
aeeds and even fbr repairs etc, increased day by day« 

It «111 be thereíbre of pria» importance, in view of 
•ooio-eoonomic develop!,,nt of rurpJL-8reae,  to revive the 
oraft of carpentry ma wood working and to strengthen it 
adequately through   ppioprtate economic and technological 
infrastructure, 

IBAjURBS FIDPOSMi» 

alnoe skilled«  aemi-ekillod <>nd unskilled manpower is in 
abttBdanoe in vill^o, effort should be nade to  start 
oentralised village enrpoutry units to servt- «a nucleus 
tot development of thlo trade,    fheae unit, giveq Bom 

reasonable techno-cconomic base will become e el f-sappetta* 
preferably on coonor tivc ba«i8 and can be made to  diftuse 
the skills and know-how to nr leans living 11 the adjoinia« 
hinterland.     In the oeond etage these centres can fcke-ep 
the work of startine n oholii of smaller decentr,lleed unite 
of production  serving the rural population overa larger 
area.    Central unite will h ve AU owing objectives. 

let Phase        i    1.    To cerve ,->B a central pilot unit in 
ruraL  prea, 

2. To t >e-up  design,  development and 
production of articles of wood Ibr rural 
roquii-crotnts. 

3. To t;crve ns a basic organisation for trade 
and technology. 

Und »hase     i    1,    In addition to the above, to provide 

training to young entrepreneurs eeleo ted 
fron the ndjoining villages belonging J 



prvUrrnolj írom familiGB of 
Oflipwitero« 

2. To próvido a oood-ttmey of Ha. 1,000/- 
to «„oh of tho trainod ontrcsroassr so 
*fcat ht nay bur ttoo baBio hand tool» 
mû cqui^jCiiitB and zanovato bia aork 
pi no« jbr otarting a oottag* ltral 
carpentry unit in hla vili ago. 

3. To p rorido rnu unto ri ola to   Ino traina d 
en tropronoura  -nd bay their finlahod 
000(3« for taarkotixiff, 

4«     To próvida £>lloi?-ep facilititi for 
the ontraprcicuro porti ou lari y incard- 
ina toohnioaX kuo^bon and pro (Mot 

A 0481 KMOÄTl dÄolßa-iqpiovoaaat oto. 

Ä tba oontoxt of tfco ft>r©eoing the aro**th of Carpentry 
»otlon In th. Froduotion-Oun-Trftinlng Oontro of Allahabad 
Folytoohnio provi dea m intoreating oaao history.    Allahabad 
»olytoehnio one of tho bi^at teohnlciana tr„ining oontro 
of       ita kind In  tho country hai n hugo roquiromot of 
furniture and wood« items which rara in tho routlns «*y 
bofe* o»t by looal oity nuricot.   Owing to riainc oo.t of 
suoh itoaa 01*0010117 not  oonawcflorating wiln thoir qu„lity 
•fld dB» othor unoert«initiea,  tho polytoofanlo ntarted in 
1971-72 on a sodest oonle it« o« pro duotion-cuo-training 
«nit in oarpontry tmdo initially to wet the inatltutlonal 
requiroswnt.    feoauso of the faot thPt th« toohnioal 
institution, havo skilled «orkera and riper-ißors in .mral 
trades, tho polytoohnic -cUored inmediato nuoooae in 
Satisfactorily neetLng i to o«n needs Ibr ¿ttrnltureo «to« 
Gradually a fow Job-ordore, procurad Ibr outald<s work, «ara 
•loo ox« ou ted *id the ronult rmn ihat runtomrn oould 
1 asedia tel y rooognlae Ü10 asruredneso An ctality rfld 
•odoraity of tho itona randa in  ftio proftotton unit,    fte 
roñal* «an liko ohnin roncticn.    fio nin&sr of Job-ordere 
• toadily irioroaeod in quantity nnd Variety.    ftrcldsatlal, 
loduttrial widoffioe iuxnl^uro &A nooifcn ^rniohlng« 
of othor aorte atartod besing designed, developed mû 
•oppliad on a largo ocftlet leading ultinatoly to  tho 
establishment of ono of the blggont end root re osais «d 

Unit of tho nor aem region.   It raorr han • C.H rponl rv 



hififcly ejc&.t.V.C'C cut-unit riltf: Qaiorn *3   :¿    ?..^TM.e-5 
of knowcfc-dcci o rulliti re or? export c*Jc3JUy0 

Sala oj^arlrvit cii nozt extended to ru:?ci  flatting whsa 
Allahabad Telato clinic ertarted atout 2 j3aro t^clc ita '15- 
Tilla(p Ja ta epatad Arca DavdopDcni Plßri1,   r^vclopsaot of 
oottflga la ¿i» trien mid up-ßra<?at«on of local c'alia io a 
Ti tal oorpoaent of thio plsp     £\o cruento;  tait tipa started 
*a Œt^adon cr.,.j ;,:¡ cío of C:Q v.M¿cro la üio prajaot eratt 

aPd lo n7.c5 p;r/.lCiai; 'Lvi::í*c «C-> Ir-ai cTürop-rcsauro In tklo 
tradOp dt'i t-ha ul tirata Piu tr> «an.a O "ri £Sr ccif-oi^loyiant 
la tòo ville^r,    Cii3 catrcpr^r.sr.rn &¿31 ^ lasted rttìi tti« 
Tillago Estolla Centro r.hich rAU prxi<*o t.'icra lv.o tncimical 
kaot^otj a fi r.cilAty of «útablo nu rotonda C2ä nirfca tiaß 

,(«f tS» nalAcuc^íí»    Ch¿3 cat: ùra ¿Irosfly F.TOtltod 

tb«oflt of r:-^. o echen "to lcïrl canton rar npg?a<»lB<i 
thdr cíiUn m^lpD7l(-'.,n£: rirf;o:\ oü o r,--n:ij pirata 
•apport   r—n 1:1--utlr lo2^ r^-'-ito hf-j t^-- .-v^rtod -Älch 
Pavido a r;c'7 :3<î rrv^J.-¡-i r---; ;;-,., -,0 -^íaco £30<ü 

at tía CJ:--^CP<? '/M vj.nnr^ crrr.rlír --:; cMrlnz ßPadaallj 
to rciun üs:.*_- r-zczcrzca 0:3 rrV? -:-•-•: ^ o r£r.«-?;:] end 

»t a«r-r? C;'^ nr*n  f* •,li r? üo  I?.3?.oC3 Gauntry 
üait lítí-ac r:C cp An  rural   nrvst, r-t o-, loor^. rwca cad 
aperad Oo r?^S <*:? ar*.rr.-!o ?.^- flo,0 ^ ^d ^ ^ 
»uro;, n r-11 c^ r, toTi ^r m"^'- r.a ^3^,«^ ^^^ 

•ocroso -Tr-^ -t 07or „ : ,r~, fìr>r: r~r. ! it.    latrali««* 
«alto at tio /.or-/, oí nrUc«on 7 li: r-rUy >i  r-^ P? caí 

tao rotpc-lMUf* of «¿Lee rad -7 P,^íC1 pr-cniowt 0ad 
pioearracrt oí /•-lain et«, walû ï» ni v¿U*n Oarpontry 
üait rüíc-3 to t.ïn t;.'» africa or? AV^A rclytoe*=Jlo 
OnrroatsyuaVj cad tin Politecelo Uli wittily cart eaatns 
la ernry r.Tdjv, raa^ayat 1.©% 12 to 15 7U!ar,0.    ï^ij, 
eoaospt of otn«^n5 a tfi^n of ruPU des^at^llcod croft 
«aito A3 rillnf-n in pli':^^^^^-, cr^r-r.j^ w-ô 
lin« of t.M-:.«:ir of tío teazAtM* ^^doc7 t-.-\oiaan 
Aosealaticn c.T m¿l« r^.o and tí« iot-«r hn-7o 0ire r-our^d 
to  í^ln h-nd.i la curh aventuro« 

»*"i 

-r 
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ILNAMCIAL SEJimu¿r¿i 

A g Gliding (InolLAn^ xnd at«.,!  y 

(1) Land 1  nere 
(2) Building 

(3) B. »etri fica ti on e te. •,, 

(4) *at»r supply inclu«Ji.i.; storage tank 

UtoàBt in fa. 
fp,poo/- 

1,00,000/- 

20,000/1- 
 2P,QQP/- 

1,50,000/- 

ì - iiiubtotunr aid ffnflina«.u' 

1. a. aon si on Saw 

2. Ihlckneeaer 18« • 
3*.    Bait Sfondar 
4.    Surface 18» • 
5.-\ Oiroular Saw 

6,    spinila moulder v.lth  Tcnn^rPlng 
. attaohnent * 

Board with routar 7. Machina  tt>Tetr¿l  Do 
8* Band Saw 
9« *illing-Ou»-rrfptû,; Enchine 
10* Ubod Writing Ini he 

11r    Boring Bao hi na 
12.    iDod Seasoning Flnnt 
13«    Hollar 

Addi 10 o/o Installation    nd chargeai 

35,000/- 
22,000/- 
24,000/- 
20,000/- 
12,000/- 

20,0p0/- 
40,000/- 

35,000/- 
14,000/- 
10,000/- 

3,500/- 

1 »00,000/- 
- »«ftß/- 

3,55,500/- 

 îîittfi/- 
*»• 3,90,000/- 

0. .Office ijinmar 

1. i*    Typ a writer,  Oup-bo- j   u,  Chaira, 
racka »te. 

2. Storag» Cabinet t. etc. 

10,000/- 

15,00ÒA 

iatf g ASMTSf 
1. Building ( In cl'j il il   l.jid etc.) 
2. Machinery and BquipMtiìt 
3«      Office equipment 

1,50,000/- 
3,90,000/- 

15.000/- 
Rs.5,55,000/- 
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&    la* fetori al« au ob »a. tiabar, áN, 
aaaattoa, plywood ato« ptr •oam 40,000/- 

1« Hanaf»r 
8» for«*« 
3« Char»» hand 8 Bot. 900/- ««oli« 
4* tolo« Of 11 o«r 
5, Aooouat Of fi oar 
f, sttnographar 
7« Of flaw Awwtt. 3 No«, «t 3»/- «a* 
0, sr* »ofealolfi 3 Bos, at 430/- tao* 
9. Taohniola* 10 Ho«, at 400/- ta* 

10« Jr. faofanlolan 80 lor« at 900/- «a* 
11, lalpar •* 100/- 10 Hog. 
11« ljiardener,  1 night guard, 1 measengar each at 

•00/- 

1.500/- 

*>0/- 
1,000/- 

100/- 
wo/- 
300/- 

1,090/- 

1,830/- 
4t000/- 
•,000/- 
1.000/- 

la. 80, 800/- 

1. >war» «itar» Foatago. Stationary, 
oonTay«cci# phonea ato. 8,00©/- 

*•   taw »atari ala 40,000 s 3 
t»    talari«» MA Wnfiaa   19,800 s 3 
3,    OmtlB§iavW» «»OOO/- x 3 

1,80,000/- 

37|fOO/- 

la.t,01,«00/- 

8aJ Ha« 8,01,000/- 

1.   IlatA âw«ttaw 
8»    iaikiaf Qaaital 

j 
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I.   FrofltubilltT invi VBI. (on A«I.I ^-¡]t\ 
flBal ut Froduotlon (ima«ll« 

1«    Rnw Mäteil-,1B 

2«    Sul nrlea r&l Waren 
3«    Oontlngenolea 
4«    Dtp re ola ti on on building 

•t 9 o/o per -Milium 
9*    Sep re ol a Hon on Machinery 

equipment at 10 o/o per ¿nana       40,000/- 

6«    Xntoreat on capital inveatMnt 
at   10 O/O 7HOO/- 

ft)tal Ha.  9,40,000/- 

SaJl lli.9,40,000/- 

4,80,000/- 
2,42,400/- 

96,000/- 

7,000/- 

•ele i 
I 

fetal.  I 

90 

la view of Hie prafoilln" m8rtcet ratea Ar wood« i tesa «ed 
elio the doaandftd »up pi y poaltlon la the project «re«,, lt 
la expeoted thst nTera;e profit »111 be of the order of 
20 o/o of the ooat of promotion. 

•enoe »annal profit i    m. 1,88,000/- 

J 
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1.    M/m. SaOdaop 3aleo Corporation, 
OlTll Lines g 
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2«    H/i* Perfect Machino ltodg Oo, 
feil Biildlng» 
Sir Vizo) S&eh Hehtr. fioad» 

m. Ltd.» 
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