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I.       INTRODUCTION 

The roots of the Turkish shipbuilding Industry go baok to year 

1455    where first two shipbuilding arsenals wore established in Uolden 

Horn,  Istanbul by the Ottoman Cuitan, Mehmet the Conqueror. Theo» 

two shipyards, namely HALÍC and TA^KIZAK are otill in operation 

which are now owned   und operatod by the  Btate Maritime Bank and the 

Navy,  respectively. 

Although    several small   shipbuilding   and    ahipropair facilities 

oould be found around the Medi tironean   and Black-sea coast of Asia 

Minor which    were eotrabliohod by tho Anotolian Saljukian Empire du- 

ring XII.  and XIII.  Centurieo  (o.g.  Alaiye     Shipyard aad Sinop 

Shipyard),   the full fledged facilities were never founded at that 
time. 

A new and dynamic era of economic and «ocx<\l development took 

place after the eotablishment of Turkish Republio in tho year 1923. 

A comprehensive redevelopment and reconstruction   process was ini- 

tiated. However the expected progress in the shipping end shipbuilding 

industries was never fully realized during the first three decades of 

the new Republic mainly   due    to   the inadequacy of capital,  scaroity 

of know-how and limited amount of skilled man power. 

Turkey has entered the "planned economy" period after the I960*a 

la which a  balanced and   rapid growth were envisag3d in all economic 

and social sectors. The transport sector was given high priority in 

the Development plans since healthy and well co-ordinated development 



j   olir.  covLd      .ly go   ìunu   in hand    ,i;.r.    a   we. .1   p,   pared  und  ¿raplo- 

retted  tranoport  plan. 

¿Jot torment  of  tran.iuor!,   servine:,  and trraiupo-t   infrastructure 

i.« :, thor v.'ith   uho  evpLuuuon and  Modem i ¡sat ion  01   the  fleet  has  been 

one  of  the major gouLn curing   '.re  i,-u»i,   two «iecudeu.  Although  the 

Development  pl'mo  -  wh  eh   n->  prepared   by  the  atnto P]Winning  Organi- 

zation, submitted   to Government and later» enacted by the Parlieroent- 

could bring  forward  mporuti vd  ir.oauuro-.i -tad    investment tarjeta   to be 

implemented  by the Publi-    oector,   they can only derribe promotive 

i-'Sttrtiirafi for the private sector, which ie G normal procedure In 

•  ?<vnocratic society. Within the framework of 5-Year Development 

Pl;nsf moat of the targete have been realized in the maritime field 

both in the public and the private Bee core. 

Turkish shipping vni n"upbuildirig induitT-cs    can otill  be consi- 

dered  in their   infant  ntage.  The  a., ount o:   rv.;oort». i gooda carried by 

Turkish  flap <*hips  nun hard J y exceed   30 /Ó percent  of the total.  The 

oitualion  in  only  rsJirçhtly     beLter   ,n   .,ht.   tutporo  oi  eojda to Turkey, 

which  in oi\y about   ?>3  to  ;Si  .;. I f      ono  c.„nir. iovc  thut  almont  90 1» 

oi   the  Turkey's  imported  and  exported  good'3  are  carried  by  nhips,   it 

"•vi'd  be  oasy   to    concludo that   ntill rauch  to be done in the Maritime 

:"»-etcr  m Turkey   m order  to maximize  benefits from thio field.   And 

iti rhi«building ¿¡ido the picture  I.ì not much different.  Turkey  atill 

import!.;  more   than   two-thirdr, of  ita   fleet,  from «.broad. 

Turkey now aims to cairy 40  J» of her export  and import  coramoditi- 

t.r;  by Turkish  flag  ahip«  through Modernizing  and expanding  the existing 

Poet,   and  to achève this goal  it  in envisaged to modernize the present 

:hipbinlding and ahiprepnir facilitiea  and establish new capacity 
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II.     EXISTING FACI LIT K3 

The existing shipbuilding end shiprepair facilities can be bro- 

adly classified into 3 catecoriea according the the type of owner. 

Thee« ore| 

b. 

Faoilitieo ownod and operated by The MAHITIMB BANK 
(A State Econo ilo 
Entorprico) 

" " " " TIIB NAVY, 

• » » "The PRIVATE SECTOR. 

a«     The Shipyards owned and operated by the Marítimo Bank. 

The Maritime Bonk ir n, ¿Hato Economic Enterprise under the 

Ministry of Traneport, eatabllohod in 1951 (although    it van first eo- 

tabliohed in 1043 undor the nomo of OTTO'IAU IUTHìEOTS) and euthorizod 

to operate pac J cingo r linea, cargo linca (lator oruanizfld an a copare- 

te shipping lines under tho nano of D.D. CAHGO LI1IE3J, ferry oorvicca 

shipbuilding and ropoir facilities and to   act aa n b&n'einc, inorino 

insurance   end financing company, and to carry out other rolovant 

functions* There aro now otudiea Ondorway   to reorganize tho Maritima 

Bank in order to croate a functional oot-up, o.g., a holding Company 

or similar. Tho aim io to   civo almost full autonomy tho tho now orga- 

nisations under the Maritime Bonk.  One of them would poaoibly be labe- 

led as "The ehipbuUdlng Agency" and hopofully funotion much more 

efficiently. 

Below given a liot of ehipyarda owned end operated by the Mariti»« 

Bank, together with some operation! characteristics. 

i 
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b. The shipyards owned and operated by tha IfAfTt 

Thera ara 2 shipyard« owned by the HAVY, namely» OÖLCtJl 

(In ÎZMÎT) and IAÇKIZAK (in ISTANBUL)  shipyards. They ara mainly 

constructing vaaaala for the NAVY although thalr apara oapaclty la 

allocated to build merchant snipe, OOLCUK shipyard, being tha largaat 

and moot modern shipyard in TURKEY (axcapt tha PENDIK Shipyard which 

la under conatruotlon) can build ships up to 20 000 DOT, and TAÇKIZAJS. 
shipyard can build ships up to 7 500 DWT. 

c. Tha shipyards owned and operated by tha M sabers of ehimbmijU 

ding Association of Turkey (Privately owned Shipyards). 

Thera ara about 22 shipyards,  situated «ainiy In tha «ARMABA 

SEA ragion, of different sisa and capacity. The bigger onea which war* 

aatabliahed in tha last decade,  can built almost all kind of ships 

(dry caigo, bu: i carrier, tanker,  ^»0, Ro/Ro and IJre) up to 25 000 

DOT« Tha total annual   shipbuilding capacity of all privately ownad 

ahlpyarda la about 195 000 DWT/year. 

Balow ¿iven a Hat of privately ownad shipyard a, to gather 

with toma oparational charaotariatioa« 
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III.       PLANS  *0H  TIÍÍ' FUTWK  DBVT«:!,0PMKNT3 

The  IV. Piv#   Year Development Plan envisages an increase 

of about 1 million DWT  ships of different type and 3ize, added 

to the present merchant fleet of 1,8 million DWT to reach the 

capacity of 2,0 million DWT  by the end of 1983,  thus anabling 

to carry 40 1° of Turkish export-import commodities by Turkish 

Flog ships. 

It  is also intended  to build the majority of these 3hipa 

locally. The additional shipbuilding capacity will be provided 

through PENDIK shipyard (which is expected to inaugurate late 1981) 

and through the shipyards to be erected in the TUZLA shipbuilding 

3ite.  TUZLA Bay  (near PENDIK)  was prepared by the GOVERNMENT and 

organized in such a way that  the 19 available pieces  of land would 

be allocated to  selected investors on long term lease contract ba- 

sis.  The sizes of thnon  lnnd3 vary  irom '¿0.000 sq.meter to 80.000 

oq.  meter.   In the mo an tirso   the GOvnWTOlT  d ioide*  to proparo and make 

available  the site behind the TUZLA  bay for the ancillary    industrie 

Most  of the  shipyards at the TUZLA site are expected to be completed 

by the end of 1932. 

The Turkish Government also decided to establish a joint 

venture marine  diesel engine  factory to be erected    behind the 

PENDIK shipyard  cite.  The   low speed engines which will be manufac- 

tured in thia factory will range  from 4350 DHP to 14  400 BHP.  In 

the meantime medium    and high speed engines up to 5000-6000 BHP 

will be manufactured in the ESKÌi;EHÌK  locoraotine  and engine factory 

of Turkish Railways (engines up to 2400 B1LP are now manufactured 

in this factory).  Plans are made available to enable PENDIK factory 

to manufacture engines up to 26800 BHP in future. 
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Tht local content in tha Turkính shipbuilding industry is 

now roughly 50 #,   but with the erection of new marine diesel engine 

factory, new electronic; and eloctrio   equipment and component 

manufacturing facili ti on and  other révoltait developments in the 

ancillary    industries will eventually lead  te a much higher local 

content during the next V.  year Development Plan periods. 

Educational and training- t'aoilitieo are offered by the 

Institute of Shipbuilding,  Techinical University of Istanbul and 

newly established Faculty of Shipbuilding in the University of Ege, 

Izmir. Model tent laboratory and other facilities are also available 

in the Technical University  of Istanbul. 

Turkey and Libya,  within the context  of regional cooperation, 

now aim to establish a new  joint venture shipyard in Libya,   to bo 

realized in the next 4-t> yearn. 

One of the major drawbacks of Turk i uh shipbuilding industry 

is tho lack of a central design bureau which will develop and prepare 

technical denigra of ahipn to be built in Turkey and make available 

the outcome to potential usera.  Turkey will appreciate the help 

of UNIDO especially in thio  field. 
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