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I. INTRODUCT ION

The roots of the Turkish ehipbuilding Industry gu back to year
1455 where first two shipbuilding arsenals were eatatiuhed ln Golden
Hori, lstanbul by the Ottoman Sultan, Mehmet the Conquerei'. Theoe
two shipyards, namely HALIi¢ and TAGKIZAK are still in operation
which are now owned and operatod by the Btate Maritime Bank and the
Nevy, respectively.

Although several small shipbuilding end shiprepair facilities
oould be found around the Mediterenean and Black-oea coast of Asia
Minor which were established by the Anotolian Seljukien Empire du-
ring XIl. and XIII. Centuries (e.g. Alalye Shipyard aad Sinop
Shipyard), the full fledged facilitieos were never founded at that
time.

A new and dynumic era of econumic and wocidl duvelopment took
place after the establishment of Turkish Republic in the year 1923.
A comprehensive redevelopment and reconstruction procens was ini-
tiated. However the expected progress in the shipping end shipbuilding
industries was never fully realized during the firstthreo decades of

the new Republic mainly due to the inadequacy of capital, scarcity

of know-how and limited amount of skilled men power.,

Turkey has entered the "planned economy" period after the 1960's
in which a balanced and rapid grow:h were envisagad in all economic
and social sectors. The transport sector was given high priority in
the Development plans gince healthy end well co-ordinaied cdavelopment
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croovks covid 1y o0 aond inhand iur oA we ol p: pared and .mple-

reited transport plon.

Setterment of tcananor! sccviaes and Lronnport infrastructure
vel o ther with whe evpunsion and Modornization oi the fleet has been
one of the major gonls curinge “re ivab two decndnd. Although the
Developuant pisme ~ wh cia e prepured by the state Planning Organi-
zition,submitied to Governmont and later enncted by the Parliement-
could bring foerward inmperative measures cad investmenttangets to be
implemented Ly the Publi-: Loctor, they can only decribe promotive
imentivos for the private sector, which is o normal procedure in
« democratic society. Within the framework of 5-Year Development
Pl-as, moat of the turgets have baen realized in the maritime field
both in the public and the private seciors.

Turkieh ehipping ond smupbuilding indust+ies can still be consi-
uered in their .nfant otage. The a.ount o: e:xnort.. goods carried by
Turkish flag ships can nardly exceed 20 b percent of the total. The
oitualbion ia oaly 3lichily better n .he tulpur s ol goasds to Turkey,
waich 310 o'y rbout 2y Ly 0 L, I° wie condstecs that almoat 90 %

o) the Turkey's imported andg exported goods are carried by chips, it
»uu'd be sasy to conclude that stil) much to be done in the Maritime
oveter an Turkey in order Lo meximize bonetits from this field. And
An rhinbiilding gide the picture 1.5 not mueh different. Turkey still

jmporty more than dwo-thirds of ita fleat [rom sbroad.

Turkey now aims to curry 40 4 of her export and import commoditi-
v by Turkish fing vhips through Modemizing and expanding the existing

fleet, and to acheve this goal 1 in envisaged Lo modermize the present

cmipbuilding and shiprepair tacilities and establish new capacity




II. EXISTING FACILITES

The existing shipbuilding and shiprepair facilities can be bro-

adlyclassified into 3 categories according the the typs of omer.
' These eare;

a. Facilities owned and operated by The MARITIME BANK
(A State Economio

Enterprico)
b. " " " " THB NAVY,
Ce » " " " The PRIVATE GECTOR,

a. The Shipyards owned and operated by the Maritimo Banlc.

Tne Maritime Bank i~ n Stato Economic Enterprise under the
Ministry of Transport, establiched in 1951 (althouch 1t was firsteo-
tabliched in 1843 under tho mame of OTTO'MAN INTIRESTS) end euthorized
to operate pmosangor 1lines, cargo Linea (later or_anized ea o cepare-
te shipping lines under tho neame of D.B., CARGO LIINES), fcrry oervices
ahipbuiiding and ropair facilities and to nct an n bun'ting, morine
1mumce‘ and {inancing company, and to carry out other rolovont
functians. There are now siudies tndorway to reorganize tho Marttime
Bank in order to crnate a fumctional sot-up, o0.g., & holding Company
or similar. Tho aim 4o to (ivo almost full eutonomy tho the new orga~-
' nizations under the laritime Bank. One ofthem would posoibly be labe—

led as "The shipbullding Agency" ond hopofully funotion much more
efficiently.

Below given a list of shipyards owned and operated by the Marttime
Bank, together with some operatiomml characteristics.
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b. The Shipyarde owned and opsrated by the NAVY.

There are 2 shipyards owned by the NAVY, namely GULCUX
(in 1ZH1T) end IASKIZAK (in ISTANBUL) shipyards, They are mainly
constructing vesesls for the NAVY althomgh their epare capacity is
allocated o build merchant ships, GOLCUK shipyard, being the largest
and moot modern shipyerd in TURKEY (except the PENDIK Shipyard which
ie under construction) can bulld ships up to 20 000 DWT, and TAJKIZAK
shipyard can build ships up to 7 500 D¥NT,

6. Tha shipyarde owned and operated by the Mewders of shipbuils
ding Aseociafion of Turkey (Privately owned Shipyards).

There are adbont 22 shipyards, situated maindy in the NMARMARA
SEA region, of different sigs-and capacity. The bigger ones which wers
established in the last decads, can built almoet all kind of ships
(4ry ceago, bu’ > carrier, tanker, . .G, Ro/Ro and -._.ke) up to 2% 000
DiTe The total annual shipbuilding capacity of all privately owned
shipyards is about 195 000 DWT/year.

Below given a 1iet of privately owned shvipyards,together
with some operational characteristice.
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III. PLANS WOR TUER FUTURE DEVEIOPMENTS

The IV.Five Year Devenlopment Plan envisages an increase

' of about 1 million DWT ships of different type and size, added
to the present merchant fleet of 1,8 million DWT to reach the
capacity of 2,8 million IWT by the end of 1983, thus anabling

to carry 40 % of Turkisn export-import commodities by Turkish

Flag ships.

It is also intended to build the majority of these ships
locally. The additional shipbuilding capacity will be provided
through PENDIK shipyard (which 18 expected to inaugurate late 1981)
and through the shipyards to be erccted in the TUZLA shipbuilding
gite. TUZLA Bay (near PENDIK) was prepared by the GOVERNMENT and
organized in such a way that the 19 available pieces of land would
be allocated to selected investors on long term lease contract ba-
gis. The sizes of these lunds vary from 20.000 sq.meter to 80.000
sq. meter. In the meantiwue ihe GOUIRMENT A4scided tec prepare and make
available the siie behind the TUZLA buy for the ancillary industrie
Most of the shipyards at the TUZLA gite are expected to be completed

by the end of 1932.

The Turkish Government aluo decided to establish a joint
venture marine diescl engine factory to be erected behind the
PENDIK shipyard site. The lew opeed engines which will be manufac-
tured in this factory will range from 4350 BHP to 14 400 BHP. In
the meantime medium and high speed engines up to 5000-6000 BHP
will be manufactured in the ESKI,EHIR locomotine and engine factory
of Turkish Railways (engines up to 2400 BHP are now manufactured
in this factory). Plans are made available to enable PENDIK factory

to manufacture engines up to 26800 BHP in future.




The local content in the Turkish shipbuilding industry is

now roughly 50 %, but with the erection of new marine diesel engine

factory, new elcotronic and electrie equipment and component
manufacturing facilities and other revolant developments in the
ancillary industrice will eventually lesd to a much higher local

content during the next V. year Development FPlan periods.

Bducational and training facilities are offered by the
Institute of Shipbuilding, Tecchinical University of Istanbul and
newly established Faculty of Shipbuilding in the Univermity of Ege,
1zmir. Model teot laboratory and other facilities are also available
in the Technical Univernity of Istanbul.

Turkey and Libya, within the context of regional cooperation,
now aim to enstablish a new joint venture shipyard in Libya, to be

realized in the pext 4-Y years.

One of the major druwbacke of Turkivh shipbuilding industry
18 the lack of a central design bureau whieh will develop and prepare
technical dcoigns of ships to be built in Purkey and make available
the outcome to potentinl usern. Turkey will appreciate the help
of UNIDO cspecially in this fiecld.
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