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I, GLNESRAL

On December 3Ist, 1978, the Greek Merchaant fleot numbered
4,200 vessels of spproximately 37,LU0,0C0 Gross Tono ropresonting
the 8.5% of the world tounage.

The sise of Greek Merchant Marine is the waim reason for the
existence of a well founded shipbutlding industry ir lrecce, due to
which !

a) The Greek shipowners have the ojcortunity to have a large
ausber of thelr ships built, converted or repsired in iheir own

ecountry,

b) A large number of the labor force of tue country is occupied

and unemployment is being avoided.

o) Yoreign exchange is imported in the country and losus of it,
for newbuildings, conversions and repnirs in foreign yards, is avoi-

d) The establishment and development of rclated supporting indu=
otry ie encouraged.

®) The country is being industrially aud economioally developed
and, therefore, there exists, a close and eteady tie between the
Greek Merchaut Marine snd thu National Ecomomy,

2¢ BTATE OF THie GREEK SHIIBUILDING AiD SHIPREPAIR INLUSTRY

The shinbuilding industry is'divided into three branches !
Newbuildings, conversions and repuirs. Tie present situation of the
industry in Ureece is basically the folluwing :

5) Major Induetry

This consists of four wajor yards. The Hellenic shipyards, the
Elefsis Shipyarde, the Neorion &yrou Shipysrds and the khalkis Shipe
yards.




This industry iu involved with tnre: branches of whipbuildang and
tho ares and naturo of its work are such as to be intluenced by
the same factors, thut other shipysrds in the world and egpucially
in the Medite. asuean region, are af’.cted, It 1u the ..uuis for the
development of the shipbuilding aud cupporting industry, & eource
for personel. occupation, wmesd: of trudulny and sdvaucenent of
techrology in our country. The potcutial of these yurdu along with

the future planned ones, i. ehown in table I,

The pctentinml of the existing yards in I%74 reuched
156,778 gross tons whereas their real potevatial cau reach
220,000 groos tons. Thie redaced poterntial is caused by the iater-
sational ehipping crisis which prevent.a thuge yards from reachiag
their raximum potential and cancell«d their development ,rograse,

Thuo "Hallenic Shipyards" have reduced their newbuildings
production to 504 approximately of iheir maximums potential, main=
taining it etc this levol by constructing patrol boats and other
faot warshics for the Helleunic Navy,

™A “Elafsis Shipyards"' suspended all aevbuildings, the
"Neorion 8rrou Shiprarda" are building auxiliary ves:sels and the
“Khalkis Lhipyerds" are involved in coaversions. ln general ‘hevever
all thd nrjin;> yards have beon using their potential in the ship ree
pair section v .ch is ountinuously Lt ing developed by .he establi-
shaent of new urydocking facilities ;sifa shown in table 11,

n) Mirer end Kidiun Industry:
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This consiste of (a) The Shipyards of the Perama-Salamina
area, which arc involved primirily in newbuildings and conversions
and sscondarily in repairs, and numerous boatyards around the Athens
area which are building fibergluss boats of all kinds. (b) Shipyards
and Dockyards in the same ar.s wiich are mainly iuvelveu 3L oldp

repsirs and conversions.

in the above Biggr-Budium yards shlps O up Lo yvet sbuuvWelght




Tond are belng bLuild and Lhers sre plurs for expanding their cae
pacity for newbuildings to 10,000-15,000 Deadweight Tons,

The comatruction of ohip. of ithe above uises iu these yards
is being thought of as idenl becuu:e 1

8) Thers ie a large internationa) demand for ships of thie sise,
and this demand will always exist .

®) The cost of comstruction of theme suhips &n surupe ic high,
¢) The technelogieal problems which would emerge are simple,

4) There is a close relation betwesn personel oocupation and
materials,

It sust be emphasized that also the big yards are looking
for orders of mewbuildings of similar sizes.

Céncerning shiprepairs, the geographical position of Greece
is ideal for the developmont of shiprepairs for serving, nainly the
national sbip whioh, 12 posuible, prefere to be repaired at hilo.
but alse, the interastiomai uhipping and basicallysaip sizes whioh
opperate in the Mediterranean or which may be crossing the Bues
Canal,

The votential of the Gree - yards in the shiprepair seotion,
ineluding th major yarde reaches 26,000,000 Deadwedight Toas,
With the additiea of the planned drydocking facilitiesy the poten-
tial of sbiprepairs will climd up to 32,000,000 Deadweight Tons
approximavely,




TABLE I, Exinting_und
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A) In_operation

'allenic Bhipyards
Elefsis Ghipyards
Neorion 8yrou Shipyards
Other saall éhipyards

B) PManned

Pyles Rhipyards
Thenasaris 8h!nyagds
lavrion Shipyards

Itea fhipyards
Exlarata B2ipyards
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_Production
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97,000

29,500

38,4500

164, 000

164, 000

150,000
704000

50,000

2704000

270,000

200, 000
100,000
10,000
70, 000

410,000

150,000
60,000
50,000

70,000
50,000
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Teble II. Operating and planned urydockiug [1cilitios dn DZADWEIGHY
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In__opersticn Plenned
Yloating Graving Floating Uraving
Docks Docks Docks Docke
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Hellenie Shipyords I X 72,000 I X 250,000
11X 37,000 1 X 500,000

1 X 66,000
Elefsis Shipyards I X 25,000 I X 150,000
1Xx 65,00
1 X 120,000
Neoriom Syrou 1 X 20,000 IX 75,000
Shipyards IX 75,000
Pirueus Port I1Xx 8,000 I K 2,500 14X 10,000
Authority IX 35,000 I X 15,000 I £ 60,000
Khalkis Bhipyards I X 40,000 I X 80,000
Pylos 8hipyards 1X 70,000 1 X 500,000
IX 35,000
Theuamariu Shipyards 1 X 30,000 I X 60,000
Lavrion Siipyards I X 45,000
| I X 30,000
Itea Bhipyards 1X 40,00
Kriti Shipyards 2 X 35,000
Kglamata Shipyards 2 X 30,000
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Netice ¢ There are numerous Shipwaye in the swall yards of the Perama=Salasiaa
area where ships of up to 5,000 DEADWLIGHY TONS are bein, drawn at
shore fur drydooking.




3. &SHIP DE5IGH AND RRSLARCH

Great progriss ic being made in t.e eection of snin design. The-
re are quite a few Naval iArcn.terure and Harine cnginoering Design
firme in Pireous many of which are using coaputers, These firms are
involved in the design and oonstruction of ships which are being
built not ouly in Greesce but also abroad, and their activities are
sxpanding to countries of Africa aud Asia,

A1l the marine clasgificetion socities have their representativee
in Greece, which also serves au the basis for the Mediterranean re~

gion for many of thes,

The OGreek ships are being inupected for safety of navigation by
the Merchant Ships Inepection Service of the Minietry of Merchant Marine
whioch inspeots the ships to meet the requirements of the internatio-
nol aand pational Safety Hegulutions (SGLAS, IMCO etc) checking the
designs of the newbuildings, inspecting their conetruction aud surve-
ying them poriodically,

There aro professional technical sooleties like the Section of
Chartered Naval Architects and Marine Engineers of the Ureek Technib
onl Chanber, the Iastitute of Marine Technelogy and the Merchant Ma-
rine Chamber, a’\ of which are helpiny in the advancemont of shipe
building Technology.

Croat attention is also give in lluval Arohitecture recearch
through the departmeat of Naval Architecture and Marine Enginvering
of the Technioal University of Athene,

Receatly, a sodel testing towing tenk has been comploted whioh
is being used for induetrial rvseurch in addition to its soademie
funotion, Its dimensione are 90 m length X 5 ® width £ 3 ®» depth
and it hes a eapicity for testing models of vesseluy of up to 60,00V

deadvweight tons.

Tide model basin can be uued in uhip reseurch work for drsece

as vell as for the whole Mediterraueun region,
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b, COINCLUSIONS

The ourreat orisis is the worst that Greek shipping has ever
faced, and has mostly iafluenced the saipbuilding induetry. The sie-
tuation is getting disappointing due to the fact that there is not
foresecable "ad of the crisis, mai-ly becauss of the following une

favorable factors influencing our shipping @

The first faotor is the type of ships as well as their age.
The curreat orisis is not due to circuastances which sometimes seo-
aer or later could be eliminated, It occured due to the world eco=~
nosic depreeeion, During the depression, ways to cope with it, vee
re searched vorldwide, vith the help of the present technological
development,

Froa the givea solutions aev types of specialised ehipe esmer-
ged (RO=RO, OONTAINERS, LASH etc.), which due to their advanced te-
oehnical characterietios are comparatively more competent,

Greek shippimg was not adjueted to the new reality. This resul-
ted to ra approximate 7% of the Greek merchaat fleet being laid up,
while a large number of vesssls opperate without profit and evea
with less,

The Minisiry ef Merchant Marine took a positive measure by di-
ainishing to eeventeen years the age limit of the ships which are
allowed to raise the Greek flag.

The second factor is the ever inoreasing ship «peratiag and
vorking eosts,

T1e ship maintenance costs have also beca raised significantly.

Another problem relative to ship repairs is the lack ¢f the ne-
Cessacy mummber of floating and graving dooks,

The result is that many uhipa flee to foreign yard. for repsirs
and an appreciable amount of oapital exchange is lost.

Lately an attempt is being made 0 establish repair yards with

drydocking facilities ia varioue sides of the country, which are saipe
] iBg ceater: Or passing through points for ships,
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The third factor which oreates doudbts that the crisis is perio-
dic, is the situation of the freignt market, The oaly alternative to
the impsovement of freight-rates is to reduce the uumber of the ships
being offered and a boost nof the wo ld economy.

Unfortunately, the policy that many sations follow, which in
order to reduce umegployment in the shipbuilding imdustry, coatinue
their comstruction programs, aud various shipowners insist to oppera-
te their vessels evem with some¢ loss, are some of the main reasons
Jhich preveat the balancing of demand aad supplye.









