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I*     GbNûRAL 

Oa December 3Iat,  W8,   tat Greek Merchant fleet numbered 

^,200 ••••tin of approximately 37»U>ü,OüO Qroas Tono ropraeonting 

til« 8.5* of tho world tonnage. 

Tht eiae of Greek Merchant  harina  la  the main rincón  for the 

exiatenoe of a wall founded shipbuilding industry ir- Greece,  du«  to 

which  i 

a) The Greek ahipownera have the ojuortunity to htivo a large 

ausbtr of their ahipa built» converted or repaired in ¡.heir own 
country. 

b) A largo number of the labor force of tue country ia occupied 

aad unemployment ia being avoided» 

e) Foreign exchange la imported in the country and loon of it, 

for aevbulldinga,  conversion» and rtpoir.i in foreign yarda,  ia avoi- 
ded. 

d) The eatablithment and development of related «upporting indu- 

stry ia encouraged. 

o) The oountry ia being industrially and economically developed 

•nd,  therefore,  toare esiata, a cloae and ateady tie between tha 
Greek Merchant Marina «ad the National Loonomy. 

2. ITATI OF THfc, QBLEK 3H11 BUIi.DlNQ Ai.D SalPRSPAIfl    INnUJTKÏ 

The ehH«building iaduatry ia divided into tarea branchea i 

liowbuildinga,  oonvereionu and repair«.  Tue present actuation of tha 

iaduatry ia Greeoe la baaically tha following : 

This ooaaiata of four major yarda. The Hellenic ¿»hipyarde, tha 

Ilefeis ühipyarda, tho Neorion öyrou Shipyards and the Khalkxa ahip- 
yarde. 
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Thia industry iu involved with  tare-;  branchia of t.hipbuilding and 

tho area and naturo of ita work «re buch at;  to b» intluecced by 

the naie ine tore,   that other shipyards  in the  wrld and eaptscialjy 

in the Medite,   anean region, are af'-cted.  It   i:; the     JOXU  for the 

development of the shipbuilding and supporting induotry,  a eource 

for pergonal    occupation,   taejo:   of tr.jitur,/ aid ûdvaacHfa«nt  of 

technology in our country.  The potential of these ywrau along with 

the  futur« plnunod  onea,   i^ ehown  in  table  I« 

The potential of  tho exiating yardb in  19"A reached 

156,778  eros» tond wher^aa their real  potential can reach 

¿¿0,000 ¿reja tona. Thia reduced poter.tial ia cauaed by the inter- 

national shipping criaia which, prev»nt<-j  tht#d yard«  from reaching 

their caxinua potential and cancelled  their development ¿vr o graia* 

Thun "Hállenle Shipyards" have reduced  their newbuildingi 

production to 50/ approximately of their maxima potential, aain- 

taining it etc  thia levai by conatructxng patrol boata and other 

f&ot warahit «» for the Hellenic Navy« 

Tit "Elnfaia Shipyarda" auapendad all newbuildinga,   the 

"Heorioa Syr-m Shipjrarda" are building auxiliary véamela and the 

'•Khalkia £hipy«rdaM are involved in converaiona. In general ,aevever 

all tha nrJnj.« yordo have been uaing their potential  in the ¿hip re- 

pair eaction \   .ch ia ouatinuoualy t   ing developed b>   .he eetabli- 

ahaent of new urydocking facilities aa fa ehown in tabla II. 

13)     Hiner «ni ^3£i!M!LÎ*iih**£££! 

This conaiata of (a) The Shipyard« of the Peraaa-Salaiioa 

area, which aro involved primarily in newbuildinga and conversione 

and aooonáarily la repaire, and numerous boatyarda around the Athina 

area which Are building fiberglaaa boats of all kind«, (b) Shipyard! 

and Dockyard» in the same er.a wmch are mainly mvolv«u iu  ohip 

reps ira and converaiona. 

In the Above aiaos"0*^11"1 y«*rdu anifo oí uj, io ,,,v^~ ^euuwei&nt 
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Toad are being build «od thert «re    ply no for expanding their ca- 

pacity for nywbuildings to 10,000-15,000 Deadweight Ton«, 

The construction of oLip^ of  the above ¿.ilea la these yards 

is being thought of as ide.il because  i 

a) There ie « large international demand for «hipa of tbla eis«, 

and this deaand «ill always exist  • 

b) The ooat of construction of theas ¿.hips la ¿umpé ic high. 

c) The teohnologioal problcs* which would «Berge are siaple. 

4) There la a eloae relation bntween peraonel oocupation and 

•ateríala* 

It oust be eaphasised that also the bif yards are looking 

for arderà of aevbuildiaga of uiailar eix«e. 

Cencernlnt ahlprepalra,  the geographical position of Qreeo« 

la ideal for the d«*«lopsont of ahlprepalra tor serving, mainly the 

national ship whiohr  if pobuibl«,  prefere to be repaired at host, 

but ala«, the international shipping and baaioallyahip sises wbioh 

•pperate la the Mediterranean or which «ay be croeaing the lus» 
Casal« 

Ta* »eteatlal of the Grec    yards ia the ahiprepair eeqtion, 

iaelttdlag tao aajor yarda reaches 26,000,000 Deadweight Toas. 

With ta« addillo« of the planned drydocking facilities, the poten- 

tial «f SBipr«palra «ill clinb up to 32*000,000 Deadweight Tona 

approximately, 
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TAflLI   I.      S;¿ÍÍ¿5A-!2á-*SíiclEat»d potontinl oi Ortvk Shipyard« 

Shipyard                       Co»pi«Ud bxiating Anticipated 

———————•......?K5îî2iiîï„« -ESÎÎSîèfii—..       Stantia! 

A)    la operation 

EoUaaie Shipyard»               97,000 150,Ooo 200,000 

Elofaia ûhipyard«                  2V.5O0                  70,000 100,000 

Ilaorion Byron Sfcipyarda          -                            . 10,000 

Othw aaall »hlpyarda          38,500                50,000 70,000 

164,000 270,000 4X0,000 

8)    flaanod 

ffelM flhipyard* 

Yhaoaa&ria Sa!ry**da 

Lfttrioa ihipyaxda 

Xtoa. Ihlpyarda 
Kalcusata BMpyarda 

150,000 

60,000 

50,000 

70,000 
50,000 

Total 164,000 270,000 790,000 
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Tabi« II«      Operating and planned ürydocKiiic,  íicilitiu^  in DEADWEIGHT 

TOUS oí dr^dockad^VQOüel 

In   O£or«tion £ii22îa 

floating Qr»viü¿ HoaUng Graving 

Dock« Docks Docks Dock« 

Hillanio Shipyard»    I X 72»000 IX 250,000 

I X 37.000 I X 500,000 

I X 66,000 

KXofsis Shipyard*     I X 251000 IX 150,000 

I X 65,000 

I X 120,000 

Morion Syrou I X 20,000 I X    75,000 

Shipyard» I X 75,000 

Pira.uo Port I X   8,000 I x   ¿,500 I X 10,000 

Authority I X 35,000 I X 15,000 I X 60,000 

Khalkia Shipyard»     I X 40,000 IX 80,000 

lyloa Shipyard» I X 70,000 ; X 300,000 
I X 35,000 

Thonaaario Shipyard» I X 30,000        I X 60,000 

Larrion Shipyard» I X 45.000 
I X 3O9OO0 

It »a Shipyard« 1 X 4O,0o0 

Krlti Shipyard. 2 X 35,000 

flutti Shipyard» 2 X 30,000 

»atlao i ïhor» art auaaroua ahipwajr»     in th» «wall yard« of tho Poroaa-üalaaiaa 

arta vhtra »hip» of up to 5,000 DEADWEIGHT TOIU ar« b»int drawn at 

ahora for drydookiug. 
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3.    SHIP DEalQJ« AND  KLSliAHCH 

Qreat prognes  lo beiny made In tvi« section of uhin design«  The- 

re are quit« a few Naval Arciutwrure and Marine ùnginoering Design 

firma in Piraeus aany of which are using computers. These fi ras are 

involved la the design and oonatruotion of ships which are seing 

built not only in Qreoee but also abroad, and their activities are 

expanding to countries of Africa and Asia» 

All the «arine  clarification aoclties hava their representatives 

in Greece, whloh also serves ab the basia for the Mediterranean re- 

gion for «any of the». 

The Greek ship« are being impacted fer safety of navigation by 
the Merohant fihlpa Inaptotion Service of the Ministry of Merchant Marine 

which inspects the ahips to ae«t the requirements of ths internatio- 

nal and national Safety Jteg-ulütions (SOLAS,  1MC0 eto)  checking the 

assign« of the nswbuildings,  inspecting their construction and surve- 

ying then periodically. 

There aro profasaional technical societies like the Section of 

Chartered Naval Architects and Marine Engineers of the Greek Teehni* 

oal Chaßber»  the Institute of Marine Technology and the Merchant Ma- 

rine Chaaber,  tû\ of which are helpior in the advancement of ship- 
building Technology, 

örcat Attention is siso give? in Naval Arohiteoture research 

through the department of Naval Architecture and Marine Engineering 

of ths TeeHaloal University of Athens« 

leeeatlyi a aodsl tsating towing    tank has been coaplcsted which 

is being used for industrial ruseuroh in addition to its aoadeaie 

funotion. Ita dimensions ars 9" a length X 5   •  width X 3 •   depth 

aad it had a oaptolt7 for testing modela of vesoelj of up to 6û,Ouû 

deadweight tons« 

Tliis sodai baain can be ut>ed in uhip rooe.Mrch work for Greece 

SS veil as for the whole Mediterranean re(;icm. 
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k.       CONCLUSIONS 

Tbe eurreat orlai« ia tbe worst that Qreek ahippiag hu ever 

faced, and haa aoetly influenced the shipbuilding induatry. Tba ai« 

tuation ia gatting disappointing dua to the fact that thara ia not 

foreseeable -nd of the orieia, mai-ly baoauaa o£ th« following un- 

favorable faotora influencing our shipping ; 

Tba first faotor ia tha typ« of ehipa aa wall aa their ago» 

Tha ourraat oriaia ia not dua to cirouaatancee «hioh aoaatiaoa aeo- 

nar or later oould ba «liainated. It occured dua to tba world eco- 

aoaie deproaeioa« During tha depression, waya to oopa with it, wa- 

rs aaarobad worldwlia, with tba balp of th« praaaat taehnologioal 

dovelopaeat, 

Froa the given aolutiona a«w typaa of specialised ship« alar- 

gad (10-80, CONTAINER, LASH etc), which dua to thair advaaoed t«- 

ohaieal oaaraeterlatioa are cooperatively aor« eoapetent« 

Qraak ahippiag waa not adjueted to th« n«w reality« Tbia resul- 

ta« to IM approxiaate 7% of tba Qreek aerehaat float being laid up, 

«bile a large auaber of Tessala opperata without profit and etrea 

with leaa. 

Tho Ministry of Merchant Marine took a pooitive aaaaure by di- 

alalablng to eeveateea yeara the age liait of tba abipa which are 

allowed to raiae the Qreek flag« 

Tao aeetind faotor ia tba ever inoreaalng ahip tperatiag and 

working eoeto. 

Tie abip aaiatenaace ooata have alao been raiaed aignifioantly. 

Anotber problea relative to abip repairs ie th« lack of the n«- 

ceaaary auaber of floating aad graving dooka. 

The result la that aany ahipn flee to foreign yard» for le^jrs 

sad an appreciable aaount of oapltal exchange la loat. 

Lately an atteapt is being mat« to c»taoileh repair yards with 

drjdocking facilitiea la varioue aidea of the country, which are snip- 

I iag ceatort 9r  paaaing through pointa for shipsé 
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Th» third factor which or»at»a doubts that tho crisi» i« perio- 

dic,  1« tho aituatioa of th» freignt aarkot. Tho only alternatif» to 

tho iap»or»a»nt of froigbt-ratts ia to roduc« tht nuabor of th« ships 

boing offsrsd and a boost of tho wo Id »conoay. 

Unfortunately, th» policy that aany    nations follow,  which ia 

ordor to roduco •»••ployaent in th« shipbuilding industry,  continuo 

thsir conatruotion progrsaa, aud various ahipoveors inaiat to oppsra- 

ta thoir vsaaola »»»a with aoae loas, aro aoao of th» sain roasona 

./hich pr»rtnt th» balancing of dtmand sad supply. 



t § • 




