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Gh:na is 4 country waich is of the salie size us
the Unived Kingdom. It hus w« popul:.tiom of 10 million .nd
women Irom 4% of tais. Ghubua shures boundary with couniries
like Togo on the eust, Ivory Co:.st on che west and Uy, &
Volte on the north and the southern part lies zlong the
atlantic Oceun. It Lies about 5°north of the equator.

Before the attaimment of self-Govermment (independcnce
of Ghuna) in the ye:r 1957, Ghana had very few imdustries
and the mujority of these belonged to foreigmers. Soon after
political independence, the Government realized that unless
the political independence was backed by an eaonomic one
the former would land on the recks, and also the country
might not be able to become economically self reliant. JFor
this reason an Industrial Development Corporation (IDC) was
formed for the promotiom and development of industries.

Like many other newly independent African Btates, Ghana did
not have enough professional persomnsls - like experienced
technologists, engineers, architects, economists, designers
etc. to run the Corporation, it died a premature death,
costing the Government a very huge sum of money. This came
sbout because of two main reasons, firstly, the colonials who
handed power over to these countries did not gear the educs~
tion of the natives towards economic independence, 8o uhe
countries had no choice except to depend on foreign experts
wiose interests were mainly in selling of their machines
more than helping the countries to industrialize. The result
was that many industries were set up by the govermments them=
selves upon the advise of some foreign countries with big end
expensive machineries depending more on imported raw materials -
than local ones. Secomdly, even where the appropriate e
of industries were set up they were not trained, and experienced
technical locul people to men them. The failure of the IDC
was a great draw back to Ghana in industrializatiom to

begin with, but then, I em happy to say that Ghens can now
boast of having about one thousamd and ninety (1,090) of both
servicing and manufacturing industries. There exist ir Ghana
an organization called Ghens NMamufacturers' Associatiom. It
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is a voluntary organization, which tries to fight for the

right of the manufacturing industries. It has a membership

of 600 mamuficturing industries, comprising of both small

and oig industries, The Govermmen. has accorded recognition !
to this body and so0 it serves as an advisory body to it,

having its members serving on many nutional comnittess and

boards which deal with economic planning, industrial promotionm

and manpower.

West African women are known all over the world ns
tracerss Ipn Ghana until five years ago women were nainly
in control of the retuil trade and they are an economic force
to reckon with. They sell anytiuing you can find in supermarxets
or departmental stores, During the recent seuinar held in
Accray the capital of Ghana, jointly by Fa0 wnd Council on
Women und Development for English gspeaking countries in west
Africa, with the thume "The Role of Women in Marketing of
Agriculture and Marine Produce” it wus concluded that women
traders are the dominant link between food producers and con-
sumers in West Africa. The experience, skills, cour:ge and
perseverance, and a hardworking, dependable professional
attitude ure all characteristics of women traders which make
& considerable ecomomic force. What is more interesting about
these wouen is the fact thut majority of sy 90% of them cannot
read or write not even in taneir mother tongue.

Since the call by the Govermment of Ghana to the indige-
nous Ghanaians to catch the comaanding height of the country's
economy through industrialization, the women also accepted the
challenge, and as such now we hve got women who own their own
industries, both manufacturing and servicing industries, play-
ing the role of managing directors efficiently. These women
are found in the fields of garment manufacture, knitting and
textiles, leather industries, (manufacturing bags and shoes),
food procedsing, catering, building, road construction, etc.
The Ghanaiun Women Cont.actors' association is quite a force.
Although some of these women are not architects or enginecers
they pay for the services of such qualified and experienced
personnel, and manage to get big contracts from the government
and other big firms. There is a general observation by the
financial institutions, the Govermment and the firms whioh
award contracts to these women or help them financially that
wolen can often be more reliable than most men, This is




indeed a credit to Ghun:ian business women.

S8ince the Intcrn:tional Women's Yeur in 1975, involve-
ment of women in industries and agriculture hus been intene
sified by the Ghana National Council on women and Development
(NCWD). This body is a Government Agency formed upon ie-
commend.tion by the United lutions to all Govermuunts as the
follow up of the International wWomen's Yeur. <Lhe couneils or
the comuissions are to implement the recommend: tions of the
conference in Mexico. The NCWD is advisory as well us funce
tional in the sense th:'t it advises the Government on all
maticers affecting women und it is also helping, especially the
rural women, to have money in their pockets,

The Council which wius insugurated by the ie.d of Stute
in the year 1976 is comuosed of 15 members ot hich five are
men., Majority o: the mumibe '3 ere &), olnted because of their
special qualificution or contribution to Betional Devclopment,
In doing this, account is taken of every r.yion's represen=
tation on the Council. ‘[he ministries of Finunce :nd cconomic
Planning, Education, Agriculture, Health and Social Welfare
are also represented, The NCWD hus secretari.ts in all the
nine regions of Ghana, and all these secreturiats have regionel
advisory committees. The headquarters has four main departments
namely, Administration, Research, Counselling depurtment, and
a Technical and Bconomic Unit. The Council has six committees
namely Bducation Committee, Women in employment Committee, the
Home Committee, the Legal Comuittee and Projects Comnittee,
andd each of these committees has drawm up programmes for short
and long term projects. The council works with all the eaisting
Govermment departments and institutions which desl with women
affairs. This helps to avoid dylication. A comaittee has
recently been formed to co-ordinute the programmes of all the
voluntary women organisations.

Soom after the inauguration of the Council, a national
seminer was organised for two weeks inwvalving the leaders of
the volumSary women organizations, on the development of small
and oottege industries. Apar® from talks from experts on
bow to start aad run an industry, costing, simple accounts




keeping, etc. there were practical demonstr.tiouns on tie=dye

abd nand printing of textiles, production of potuah for tne
use of indienous soap uwanufacturc, washing soup munufacture
and sowe aosndicrufts. Lhe women were informed of the 1 .so-
lutions pussed ut ihe llexico confercuce and the plam of »ction.
The women were uighly motivited und expressed tucir sincere
gratitude to the orgunizers of ihe seminur.

As . follow up of the seminar all the rc¢gional secretaries
wer: 3iled to o into the towns and villages to identify uny
existing cottuge industry or crafts which require assistance
for development. appendix 4 shows some of the projects which
the NCWD is assisting. The Council's Project Committee who
are experts in vurious fields go out to the regions to assess
the viability of the projects before recomuending them to the
council. 3ome of these projects are farming and food processing,
pottery, weaving of baskets, oil extraction from either coconut,
palm kernel or shear butier nuts, baking, beads work, so=p
mapufucture etce In order to qualify for foreign financial
assistunce the women Te orgunized into co-operutives. You would
be pleased to hear that some women groups are now receiving
assistunce from USAID and IFPF, the former is for f.rming and
processing of "guri" (this is a local ingtant food prepared
from c.s..«va) and petash for the manufacture of indigenous soap
usin; pulm keinel oi}e. his is  very populur toilet soap in
dest Atrica. It is black in colour., ithe total amount of money
being, invested by USAID is $300,000.00, Inis money will be
used in .he purchasing of, tractors, vehicles, macninery and
building of comuon service centres. These comuon service cen—
tres are not only meant for proces ing gari; the building will
have a lecture hall for the teaching of family planning, nutri-
tion, literacy, bet.er ways of farming by qualified agriculture
extension officers, home science, food preservation and the
use of uppropriute technology. <vhe building will also have
Iicilities for the storage of raw muterials and finished products,
a8 well us a murketing office. The lecture halls are being
at.ached to the processing units in order to overcome the pro-
blem being ficed now in getting especially the rural women,
to be taught these thinga.

The fund given by the IFPY® has been uset for the renova-
tion of basket weaving factory abandon the Chinese after '
the fall of the firat Republioc, and it is being used both as




a production .nd training centre for rursl women in bsket
weaving, <The WUWD is now negotiuting foo viae employm_nt of
w highly quulified crafts desipper to cowe ov. s to Gh-ma

to hely wivu ¢evelopmeni of Ghe cralts the women e e aged
in. This uun Will aelp in producing Ligh qu liivy ufility .nd
wecorative crerts sor exiort, He would «180 be 1 sponsivle
for making countucts over scas . or the export.sion of Jlese
products. s you would sue iun op, endix I, the wo..en w0 wle
re:dy in production wnd waz WOWD is aunging tor stos s in
the regions Lo sell tuavse wowen's procucts Lo: liy.

Fupding ot rroject.s One of the constr.inls sucounves d by hese

women in acvelopment of uhelr indust:ies is 7inuncee Jnese
rural wouen a . not considered creait worthy, but sue NJwb ig
helping the women to overcome . .ig by gu.want «in, lo.ns for
them or n:ving ;rants .rom overseas ue¢ucies. The ownership
of these projects belong to Lhe women pioups, tut .t the be=-
ginoing rt.1 NCWD hus maniyed to jet funds [ .. roup either
from the firwcicl institutions or ovir e's  sucics ic holds
itself resyonsible Ior the success of sl pro,ject by giving
technicul :isistince and supervision until tu-: (roup finisnes
paying for .hz investmont when the project iz ..:naed ov.r to
the grour. +#h.re it is a loan from the fin - -cial institutions
the money _oss brck to themy, but where it is ¢ ¢r.nt, the wLoney
becomes a r1olving fund held by the NCWD to be used ror naw
viable progccis tor women,

The problems facing the NCWD ip spear heading this induge
trial developnent for women are many but the mcjo ones are
finance, Sr.nsyort and personnel.

Recomyend sticng: 1o overcome these problems tier: is ncud for
the Uniscd .iction igencies charged witn the .vs,onsibility o1
the role o. women in industrialization, to ,ull u, cheir re-
sources togethere Thoy s.ould have .o of.ice witi: qualizied
personnel lor ine cevelopment und sromotion of industries ior
women es.ec....y in the developing countrics .ner¢ industria=
lizuation i: now besinuing, wils will endble .ae wowen to tuke
advantu e of tae situ.tion und get involved alon, side with the
men. To uscuieve this it would meud Training prograunes peared
towards utiaimment of pructical resultse Hei. I would like




attention to be drawn to whet reonomic Uoumission for ifrica
(BOA) is alre.dy doing in addis Ababa, the capital of gtaiopin.
The need to get quulified ; ersonnel to runm the internctional
office us well as those +ho will work on the development and
promotion of industries in the countries cannot be over
emphasised.

For funding, I would also like to draw attention to
the efrort being made, (as one of the recoumendutions in
Mexico) to set wp Women World Bruking by a group of some dedi-
cated women with the office presently in New York.

In conclusion, I would say that with availability of
funds and qualified technical persounel it would not bo diffi-
cult to ucileve the ool waich b 8 beem ...c Lo involve women
in industrializution, whether it is in developsd o0 unuer-
developed countries of the world.
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