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TRODUCT JON

1+ Tha Second General Conference .f UNIDO, held at Lima, Peru, in
March 1975, recommended that UNIDO establish a system of continuir
consultations between developed .ad developing countriess.

2¢ One of the priority sectors meniioned in the Lima Declaration r
ani Plan of Action is the development of officient agro-inductrie::
by securing an effective and viable link between agcriculture and
industry with the objective of achieving a high degree of integratim.
and interaction between these two sectors of the economy in the
developing countries.

3« UNIDO had already organizoil two rlobal consultation meetings
related to the agro-industrial cectors. They weres

irs sultati et ] 0 or
held ip Inpebruck, Austria, 7-11 November 1977
and
0 0! he V
Qilp and Mats Ipdustry

4¢ At its 12th session in May 1978, the Inductrial Developmemnt Board
instruoted the Secretariat to, inter alig, procesd as a priority with
preparations for a oonsultation meeting on the agro-based industries
ssotor "with the viow to convening e consultation meeting on agro-based
industries in 1980, if approved by the Board at that session."

5+ The prinoipal agro-based industries are: food-processing industries,
the leather and leather products industry ]/, the textile industry and

1/ A Consultation Nesting on Leather and Leather Products has already been
held in Mnsbruck, Austria, from 7 to 11 November 1977.



the wood industry. A draft world-wide study, which has reviewed the
various branches of the agro-based industry, concluded that the food-
processing group of industriec form the major part of the agro-based
industry, accounting for 57% of their cutput. The principal branches
of the food-processing industry are: meat and meat-~processing industry,
dairy industry, fisheries industry, cercal inductry, sugar industry,
vegetable oils and fats industry 2/-, animal feed industry, fruits and
vegetoble industry, beverage industry (including tea and coffee), and
chocolate and confectionery industry.

6« The purpose of the Global Preparatory Meeting is to discuss and
advise UNIDO on the following:

(i) whether a consensus exists among developed and developing
countri 's for convening a consultation meeting in 1980 -

(a) on the food-processing industry as a whole; or

(b) on a given sub-cector of the food-processing industry
(such as meat and meat-processing industry, dairy
industry, cereals and roots);

(ii) Whether on the basis of the selection made under (i) above,
two or three specific issues oould be identifie: for further
elaboration prior to being disocusced at a consultation
meeting.

2/ A Consultation NMeeting on Vegetable Oils and FMats has already been
held in Madrid, Spain, from 12 to 16 December 1977.




CHAPTIR [. ORCANLZATICH OF Mik MERT TNC

Opening of tho neeting

Te The Ci bal Preparatory deeting for 2 Conuultatio Meetines on the

F‘ood-—Processimj Inductry was held at 210 Headquarterrs, Vienna, from

8 to 12 January 1979, The mecting was attended by 24 oxXLarly

participants frem 20 countries ana 10 representatives of 9 internations!

’

and regional orpanization: and profescional and labour asrociat:on:

sesss (please refer to irnex 1).

8. The session wa orened by feMe Aref, Chairman of the UNTIO ark

Force on Ayro-~tarned rdustries, and Head, Arro-Industr:e: section,

Industrial Operat.onc Divisior, who welcomed the particirants and

hoped that thcir deliberations will fuide the work of the Secretariat

in thic sector e crucai to the well veirns of humanity.

Election of the chairman and ViCC-chiu rman

9¢« The mecting elected 1. A fkinrele, Deputy Director, Centre for

Industrial Development (ACP-EEC Convention of Lome) in Brussel:, and
Norman W. Tape, Depariment Scerctary, rood Production and Market.ins
Branch, Agriculturc Canada, as Chairnar and Vice-Chairman respectively.
The mectings were chaired alternatively by the Chairman and the Vicee
Chairman.

Adoption of the arenda

sseee 10s The agonda wac adopied ac proponcd {please refer to Annex 2).

Mopiion of the report

11« The draft repor: of the meoeting wac adopted by the meetins at its
morning sesgion on 12 Jaruary 1979.

Statement by ‘he Sccretariat

12 The meoating proceeded to consider the documents prepared for the

Secretariat by UNIDD consultants - the regional analysic papers on the
food-proceasiny industry in Asia, Africa, and latin America as well as
the synthesis paper which acsospes the food-processing indusiry bearing

in mind the regional priorities and the constraints affecting the sector.
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13, The UNIDO consultants emphasized the problems and priorities
facing each rerion: in Africa, there was the need for integrated
development on three broad fronts - cereals, meat and dairy products
in order to minimize Africa's dependence on basic food imports; in
addition, the installation of food processing equipment machinery
(includinr packasing) adapted to local African requirements should be
o priority concideration. In Asia, one of the main requirements is
the rationalization of the rice milling industry and to preserve the
protein~-rich bran for animal {eeding stuff manufacture. The Latin
Averica area ic marked by the availability of & successful and
sophisticated food-processing industry together with some food equip~
ment industry and the inroads of T™NCs. Although the region is
specialized in meat processing, cold storage systems are still below
requirement level,




CHAPTIR 13o THE SELECPION OF THE TOPIGS
FOR A _CONSULTATION MERTING 07 THE FOOD-PROCILGING SLCTOR

14. 'There wac a lenpthy and constructive exchanse of views on the
specific subject of a consultation mecting on the frod-procescsing
cector - i.c. vhether it should examine the {ood-procescing ovector
ar a whole, or whether it should confine itrelf (o roncider apecific
sub-sectors such as cereals and rooty, dairy industry, and meat and
meal-processing industry. Sigaificant viers were expressced on each
approach.

15. Several perticipantc expressed the view that to deal with the
broad subject of Lhe food~procensing: sector as a whole at a congultation
meeting in 1989, would open up or swerest certaln icsues common to and
facing all developing couvntriec such ag the vital issue of the
integration of arriculture and inductry, and tne ectablishment of an
efficiant packaging and food proceassing machinery industriess They
also stated the! it would be ponsible to proceed from the food-
procesoing sector in general to a in-depth examination of problems
confrontinr specific sub-poctors such as weat, dairy or cercals. Other
participontn taok the viow thai an action-oriented approach wag prefer-
able anxd that particularly in view of the time constraints this would

best Le served by proceedins on a sub-scctoral wide basis.

Y6, It vas ourgested that a fundamental advantage in examining the
broad spectrum of food-processing industry is that certain issues would
emerge coacerning nth-~» nuherpntnrg, Mary partieior-is €2t “he need
for developing countries to decide whether {ood~proressing industries
should be established or stroagthoned for internal consumption or for
the purpose of export promoticn. The meeting was informod that the
ASEAN cowvntries nre emphasiging food procescing for internal consumption
to meet now nutritional requirements and to deal with waste products.
Although difforent development stratesy would be required to achieve
theoca objectives, the gencral consensus was that whatever approach is
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sclected, the basic aim would be to obtain a greater share for developing

countries in the food-processing sector n the next 20 years in
conformity with the Lima Declaration and Plan of Action. In this
connexion, it wac pointed out by ceveral participantc that not only
should the bacie food need of rural and urban population be
ratisfied, but alco that the earninget from exporis of processed foods

should be conniderably increaced durinss the coming decade.

17« In light of the simi larity of iscucs to be rained by an cxamination
of the individual food-processing sub~-icctors, the meetings decidod
unanimously in faveur of havins a connultation meeting in 1980 on the
food-procenoing neclor as a whole; the meeting alro felt that the
concultation mecting, based on the ioouer precented and conclusion
reached, should then select the sub-sectors of the food processing on
which oubrequent consultation mecetings chould he held,




CHAPTER IIl. ISSUKS IDENTIFIED FOR _CONSIDFRATION AT A
CONSULTATION MEETING ON THE FOOD-PROCESSINC SECTOR

18+ Several issuep were presented by participants for elaboration by
the Secretariat in preparation for considcration by the Consultation
Meetinge. These issues were prouped w ler four broad hea ings covering
measures for implementing the interrated agro-industriecc approach in
developing cowntries, for increacing the food-procoscins~ capability
and technology needs in developing couniries, dcvelopment of improved
marketing and distribution, and the required technical and economic
collaboration between developed and developing countricc and among
developing countries themselves needed to achieve the roals of the

developing countries in this cector.

19 The meeting identified certain major constraintsc which have hindered
the development of an effective and dynamic food-procexsing industry in the
developing countries. 1t was felt that the examination and the removal of
these constraints through action measures to be recommended at a consultation
meeting will poaitiveiy contribute to ensuring not only the food require-
ments of the rural population but also the needs of urban and externmal
markets.

20. Strong emphasis was however put on the need to establish an effective
and workable link between agriculture and industry ac a basic prerequisite
for a dynamic food-processing industiry and taking into acoount the market
implications.

21. The participants felt that in formulating the iscues (to be further
elaborated by the Secretariat) and for consideration at the comsultation
meeting, attention should be given to the gemeral constirainis affecting the
development of the food-prooessing sector in the developing countries and
international, regional and inter-regional co-operation needed to overocome
these oonstraints. The main problems identified were, inter alip:



(a)

()

(c)

(d)

(e)

(f)
(r)
(n)
(i)
(3)

- -

Lack of co-ordinatim- mechan.:me for .ic food industry at
the national level;

Shortare of wackaring manufacour:: .- r.:acity: the need for
the applicatior of covhinticn-(¢ veeny tlory such as tin

plating;

Need for sunnply of rav matcrial o @ ous ~able qualiiy and
adequatc quantiity;

Inadequate Lransori, storare ané otacr infrastructural

facilities;

Insufficiert reccarch and develonment nd almoct total lack
of extension tervices, and trairing Saccliticr at the
national and rerional leve.s;

Need for technolory adapted %o local eonditioneg

leed forﬂqunli Ly contrel systems wnd food standardss
Shortage of fcoc-procescings machinery (nd equipments

Noed to raine the present low lovel of indifenous technology;

Need for tho removal of tariff and non-iariff barriers to
exports of procecsed foodc to inductrinlized markets.




CHAPTER 'V, CONCLUSTONG AND RECOMMENDAT IONS
BACKGROUND JUSTIFTCATION FOR THE SELECTION OF ISSUES
10_BE CONSIDIRED AT 4 CONSULTATION MEETING ON FOOD PROGRSSING

22e¢ Having selected tne food=process.ny sector as a wnole as the
subject for a consuliation meeting, the Clotal Preparatory Meeting on
Food-Frocessing has sclected the following iscues and identified the

backeround justification for ‘hesc iscuose

Te STRENGTHEN TNG OF Tilk FOOD-PROCESSING INDUSTR IS THROUGH DITEGRATLD
DEVELOPMENT OF ALL SECTORS OF THE FOOD PRCDUCTION, PROCESS G, AND
MARKETING CHA TN

23, ‘The development of a vigble link between irdustry and arriculture
would have pocitive effcets on Loth cectars agpecirally ascuring a

statle long-runge market for africulturc and for ine uprrading of the
food-procescing industrv,

Some priority areas for actior/concideration:

(a) Creation of an appropriate national co-ordinating body to harmonize
exicting and proposed policies affectiny food procossing - €sfe

policies in production, lahour, marketing, trancportation, nealth,

nutrition, inspection and training.

Justification ‘

24, Many cxamples of' failed production due to unilateral action by one
gector of the food chain with resultont damage to farmers, processors,
input supplies, ctcs

(b) Ensuring consictent supply of raw material for food-processing

sector.

Just;f;cgtion

25 Regular supply of material of agreed quantity and qualitv must be
assured. Income assurance programmes for raw material suppliers may be
necessary. Full co-operation with FAO ic essential in this area.




- 10 -

\¢) Strengthenins packarang manufacturang capability in developing

countries - paper, placs, flexible packs, canc, etc. Possibility
of rerional development should be considered,

Justification

26. Excessive dependence on industrialized countries, althowh raw
materials arc largely available in developing: countriece Improved

availability and hopefully assurcd supply for local marufactures.

(d) Manufacture of basic food processing equipment in developing
countriec,

Justification

27« Reduction of dependence on imports and saving of foreign currency.
Also making use of existing workshop facilities, and the creation of
suitable new onese.

Il. STRENGTHEN ING FOOD-PROCESSING CAPABILITY AND MEKTING TECHNOLOCY
NLEDS LV DEVELOP ING COUNTR IES

28+ There is urgent need to asgist developing countries in establishing
and strengthening food industry research development and extencion services

to, inter alia, support the emerging food industry in the following areas:

(a) Up—grading exicting small-scale processing methods (cottage industry)

and where appropri~t~ +~ ~~—-»j them o factory scale eefe production
of kenkcy, pari, sova productse.

Justification

29, Much food processins, in developing countries it undertaken in rural

areat by methods which are extremely slow and wastefule A high priority

attaches to the provision of improved technology which will reduoce drudgery

and waste in these operations whilst improving the quality and safaty of

the productss In many situations, it will be appropriate to proceed from )
oottage industry level to factory level proceseing and this will lead to

eoonomies of scale and to the production of a more stable and more standardised
products.
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(v) As_gppropriate, adaptation of mediuwm und large-ocale industrial

rocesses to smaller-ccale units suitatle for production in

national marketc and [or anticiputed export.,

Justi ficatio:

30¢ In factory processing, there will often he a need for equipmont

and technologies which are derived from exiating sophinticated methods
of processing us used in large~pcale operations in develuoped countriess
It will be necossary to adapt these to local conditions, whilst retaining
their desirable operational characteristica,

(c) Development of new or modified products with pote tial to create
new markets.

Justification

31« There ig scope alno for the dovelopment of new products by application

of existing and new methods of processing to a range of tropical products.

(4) Development of training facilities for technicians and supervigory/
mpnagement porsonncl, This can be done through oxisting national or
repional food institutes or by establishing new onets These

inotitute ill provide 10, consultancy services and

@8 _gentres for axchange of techn:cal information.
ustification:

32> To sustain these developments, large numbers of trained personnel of
various typee are requireds. Thero is at present an acute shortage of
trained perconnel and high priority must be given to the expansion of
existing training programmes and the creation of new ones.

(o)

Juptifiostions

33+ Products produced by the food-prooessing industries must oonform to
approved standards to protect the interests of consumers in the developing

countries and to enable the industries to mcure their place in the export
marketn.




(f) Mork towards upgrafiing the nutritive value of processgd foods.

Justifications '

34+ There ic extensive malnutrition in many developing countries and it is
essential that the nutritive value of “sods processed be retained or, where
poosible, enhanced during piocuvsusing. ilethoas of processing currently used
frequently result in loss of nutritive valuo, and these must be replaced by
more appropriate methodse It is essontial to remémber, however, that in
effecting improvements in nutritive value the charactersstics of the

product must conform to local taste preforances.

IIT, DEVELOPMENT OF IMPROVED MARKETING AND DISTRIBUTIDN

(a) Need to strengthen the national capability to store, iransport
and distribute finished food products

3% Ao the present system of storage, transport and distribution has
proved to be inadequate, the main concern at the national lavel would
be to organise storage conditions, transport and the distribution network

with a view to retaining the nutritional and quality properties of the
food to meei not only national but oxport requirements as well,

36e In order to achieve thic objective, it ig dusitable that developed

oountries provide support and close cooperation both at the national
and international levels, This oooperation will take the form of

provision of finance by international financial inatitutions and by
extending aseistance

to the developing countries in setting wp an adequate
and viable

infrastructural bage so that the full benefit of value added osn
be realiseds It is under3tood however that these arrangments would need
to be harmonized with existing national and international arrangements.
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37« It is recognised that there are tariff and non-tariff barriers existing
on processed food products exported by the developing countries. These
barriers may be raised by governments, by existing market structures, or by
T™Cz. Other barriers may be raised for reasons of the scale of production or
for techmical comsiderations such as escalation of freight rates. An anslyws
of the conditions for easier access to the world market will therefore have to
take into account the work already carried out by international organiszations,
and will ocover the following:

(i) Proposal of measures to improve the conditions for acoess
to the markets of the developed countries for processed
food products from developing countries. These measures
will be aimed at the elimination of barriers established
by some governments, and of certain trade practices.

(1) Deprovement in trade among developing countries.

(1i1) As far as possible, ensure the elimination of existing
restrictive business practices.

Mull co-operation with UNCTAD, ITC, and GATT is fundamental %o this
issue.
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IVe EXPANSION OF TECHNICAL AND ECONOMIC CO-OPERATION BETWEEN DEVELOP IN(
D DEVEIOPED COUNTRIES AND AMONC THE DEVELOPINC COUNTRIES THEMSELVES
'
Justification:

38. An organigzation system of agro-industrial complexes in developing
countries in rele ion to type of food den nd needs tc be deeloped.

In order to remove the social, financial and technological constraints
and to establish the dynamic relationship between markets, technology
and labour, it is therefore necessary to identify measures for increasing
technical and financial co-operation between the developing and developed
countries and among the developing countries themselves.

The measures oould include:

(a) Steps to stimulate capital investment by local and international
resources for the food-procesaing industry and for the introduction
of appropriat: technology;

(vb) Steps to strengthen the existing food-processing industries and
establish new ones through an integrated approach from raw materials
to marketing including exchange of lknow how, type of equipment,
management techniques, etce;

(c) Steps to develop and/or establish suitable research and training
facilities in particular in-plant training at regional level to
assist in identification and solution of food-processing problems
on the basis of regional priorities.
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AQENDA

Opening of the session

Election of officers

Adoption of the provisional agenda
Statonent by the Secretariat:

(a) Regional imlysis Fapers -

f'rica: GeRe Howat
‘ﬁi&: Jn A«Ra T‘a.insh
latin America: R.H, Moretti

(b) comeate by the coesultant from the WA Regian
(¢) Synthemie Paper: Cc.R. Howat/A. Miklovics

Selectiox of the subject of the Coasultatjom Peoting in the
Food hdwstries field:

(2) Poot proceasing s a wholes The role of an integraiel agro-
indus try pProgranme

(®) ne of the following muib-secterss
i« Meat and meat-processing iadustry
iie Imiry induwtry
iiie Coreals amd roots

Issuen to be wmmidered at the Censultationm Meet:ing
Other businese

Moption of the report,
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LEST_OF BACKGHOUND_AND GOUNMY PAPERS
Draft World-Hide 3tudy on Agro-Indurtriea: 197%-2000

UH.'(DO; ICLiehY, 12 December 1977
Prepared ty the International Certre for Indusirial Studien

Survgy oi the Fued Frocosnin: Induiztry in the Asia Region
UNTDO/1Xe b1, 29 Novembcr 107(¢

Prepared by Jeddt. Tainch, UNDO Consiultant

Report on Food Progessing 1. n lithiopig, Kanyn, Ghana aad
Senepal _—
UNIDO/EXe 62, 29 liovemlier 197

Propared by M. Aylward and (.M. Howat, UNIN) Cansulteatn

Draft Assesgmont of tiic Curremi Situntion and Projection of

the Yood Mpro-Tndustrien ir the latin American Reprion
UN'DD?EX.&}, 7 Decemter 1977,
Prepared ty Jo. Guzmin and K.H, Moretti, UNIDO Consultante

gynthesic Paper - Pood Processing Industrien in Developing Couptrien
UNIDO/ EXe 60, 203 Novemher 1970

Propared by . Howat, @NID0 Conoul snt

The followinr country and/nr rerional papors were distributed
the mectins (or submittcd to the Secrctariat of the Meeting):

%e Ibod Iroceusiny Industry in ‘Tansania (Report No. 320)
itted by A.C. 8

'EEG Proceminﬁ of (acoava, Pols Oil and Swgrcsne in Indonemia
bmitted by 1 Serpurnn

Country's current and future plans for the development of the
1

A S S $ S s e T ws S

{ood- censi indurtry in ihe Arab Republic
YT R T 3l Woror BT Nahs Ty Hote b Tl try

Genoral Orpanization for Industrialization, Regypt

%&11 of Projocts of the Mive-Year Plen (1978-1962) (Pood Mdustrios)
197

Submitted by Abdel Monem El-Neshelmy, Knistry of Indusiry
CGeneral Orpanizeiion for Industrialisation, Reypt
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Submitied by Serge C. Monnot, Minietry of Agriculture, Paris

o 13 s of with other int io 0
mitted by Serge C. Monnot, istry of Agriculture, s

ndustries § oommorogions.
Buban: ttcd by A Domike, United Nations Centre on Transnational

Corporations.









