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A _SUMMARY

Vith incependence, growth of natiorn states ané plannad ecorsaic
deveiopment, :the role of s zmodern irdustry associalion decozes
@ore imnortant thar sver nefore. Trrough L:d w.dae ranging and
Bpecialised asrvices, the irndusiry asacciations serve as Tocal
points Tor induecry anc catalyse thei:r apid growth and
deve.iopument,

The modern industry associavion i8 not & union of vaeted interesit
or a federatior 57 empioyers Rather, it s a growth orienteé
doldy seirving 0 bring aboui cioser co--operavior detween tThe
indusiry and the Soverrmeni. Througn mutual < us8t and consensue
>t heips -~seolviag drodlems of the industry creating & miiea.s
for rapic industrial develiooment and charting newer atratag.ec
for more effectives industrisi representatior within & nations:
and global framewori,

The AZEI - UNIDO Meeting is & milestcne ir 2he anistory of
industry associatione. Never vefore have 80 many incusiry
associations from Asia and “me Far Last com« “ogether o iiscuss
1seues, resclve ~om=nan Hrobl:=ms, exchange views and crease mush
Jioser co-operation betweer similar bodles. This fruitful sucaerge
of ideas and information is 8 big step Lowards the success oY
TCLC programmes, to which every harticipant is committed.

This paper is the story of a modern incdustry associatior ~ the
Ansociation of Indian Engineering Industry (AIEI) - modern in
the sense that 1%{ has moved away from being a union »f employers
to a dynamic, semi-indepencent " think tank " committed, firs:
and foremost, to the growth and develcpmental needs of the
country in general and the Indian engineering induatry in
particular, It outlines the activities of the AIXI within the
context of a planned economy and sheds light on the ways in
which an industry association can play an active role in the
eccnomic development of a nation.




PART 1 + THE_EARLY YEARS

J 1. The ye.rs1840 to 1915 witi :ssad an undprec sdented increase
fn both volume and value of world trade. Batween 1846 - when
the Corn Law was respealed ~ and the eve of World War I, the
value of world trade increased a. a pheneomenal rate of 46%
per decade. This spurt in trade was accompaniad by,

(a) large scale global movement of capital and machinery - origi=-
nating ' Europe, particularly Britain (tha "workshop of the
world"), and imoving outwards to the "Regions of Recent Settle-
ment” as wall as the wopical colonies of the industrial wother
countries.

(b) an unprecodented spurt of colonial aunexation in Asia and
Af¢rica, either for the search of raw materials and new markete
or to‘protcct valuablae colonies from othar foreign powers.
This was the era of trada and imperia’ism,

2. The central feature of this period was the development of the
80 called "Centre-Periphery” ralationship between the indus-~
trialised countries - “"the Centre” -~ and har leas developed
trading partnars - "the Periphery". The former suppliad
industrial products - finished products and capital goods - to
the poriphery in exchange for the latter's rav materials and
seni-process~d »rimary goods. To be assured of a cheap and
steady aupply of primary inputs - without vhich the Industrial
Revolution would have rolled to a halt = the Centre invested
in larce gcale ccpu:a‘l equipments in the export processing
scctor of the Periphery as well as in railways linking prixary
producing areas to the processing aones and ports.

3. Inspite of this massive growth in trade and capital transfers,
the vast majority of the world economy remsined woefully under-~
developad upto the 1960's. The gains from trede arising out
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of product specieligetion asong “comperstive cost sdvantagea”
agerued only to the highly developed industrial centres while

the peripheries remeined under-developed-riddled with poverty ‘
and exploited to the- ~~=m, A 1Q8A Yri:es NMopions survey
{lluetrates a telling story: 53% of the world population had )
per capita income of § 100 or less and accounted for lesa then

10% of the world's Grosa National Product (GNP), while 14% of

the population enjoyed per capits income greater than § 1000

end accounted for more than 38% of the global GNP |

Almoat ali Asiatic and African peripheral countriee, parti-
cularly those under Colonial domination, developed lop-sided
duel economies, where islands of inaulated, relatively modern

primary export proceasing enclevea and porta co-existed within
vest oceans,of under-development,

To make matters much worse, the poat 1935 pariod saw gevere

upheavals in the traditional "Centre-Periphery"” pattern of
trade.

The timc-honourud‘rclction-hip of the centre supplying manu-
factures and capital goods for the periphary'a primary products
was now aubject to the “law of diminighing return™ - at least
as far as the peripheries were concerned, whoge declining terwms
of trade fur trdditionel itemy, inability to find buyera,
sluggiah and stagnant export: markets bear teatimony to this
fect,

What happened was essentially this 1 the changing state of
technology in the indudtrislised centre militated against the
traditional treding interests of the peripheral countriea.
There was & continous ahift in favour of enginearing, chemicals
and heavy industries = a}l having amaller per unit content of
primary products; aubstantial economies of acale in the use of
rav materiala regulting in smaller per unit uge of primary
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product; displacement of natural raw materials by synthetic
producte of local origin - the single most important factor

behind the decline and fall of I[ndian jute exportu; and low
income elesticity of demand for agricultural products through

the operation of lkngels' law,

During the hey day of traditional trade, the peripheral

naetions had depended almost cxclusively on the primary export
sectors, e«fs Jutc, rubber, tin, etcs, to the complete neglect
of all other areas ¢! ecoromic activity - cither by design or

through lack of foresight,

Thus, when the scuceze came in the post 1934 periud, these
peripheral nations found thensclvee saddlea with highly
inflexible, heavily invested, obsolescent plant and machinery
in the traditional export processing enclaves -~ tor which the
markets werc drying up - while alternative non-tradiiional

production and export poseibilities were yei untappuds

With the spate of independence that took place during the late
1940's and through the 19%0's, the newly emecrging Asian nation
Etutes were quick to realise the degree of their economic
backwardness and the urgent need %o Lridpe the imnense
"North-outh" technological an’ industrial fgap ar early as
possible in oraer o uring wuoul rapic cconomic acvelopment,

The emphasis swung Lo sclf-reliance.

It became fairly clear that eradication of poverty and removal
of undier-development required very rapid growth of output and

8 progressively cquitable distribution of income. It was also
clear that one of the waytc of bringing about continuocus cconomic
growth was throush rapid industrialization, with emphasis on
infrastructural industries such as transport, energy, ctcel

etCs coupled with increace in agricultural yiecld and output,
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On 30tn April, 1956, the Industrial Policy esolution of
che Government of India echoed similar sentiments. It says:

“...s 4t i3 essentisl to acce srate the rate of ezonomie
¢rowilh and to speed up industrlalisation, in perticular, to
ceve.o: Neavy inrdustries and machine making industries, and
o @xpeae the pubilc sector, and to build a larg> and growing
ocperative sectosr., These provide the economic foundations

0

for increasing opportunities of gainful employment and improv- | s
“Ng standarcs of living and working conditions for mass of the

peopie. Equaily it is urgent to reduce the disparties in

‘ncome &nd wealth which exist today ...."

<7. the ear.y vears of independence the Government of Indias
S>ptec for pianned economic development. This was inevitable
ani 2ver. desirable., With vest areas of under-development,
povercy and massive product & capital market imperfectionas,
cen:relised planning was viewed as the only viable method of
2asuring optimum allocation of scarce, investments end securing
the highest possible growth rate in the shortest period of

cime.

A.on¢ with cantrsiised planning ceme Government intervention
£nG controls - again inevitable in country trying to optimally
wt.iis¢ scarce foreign exchan,e and domesiic resources. At
t~2 zene ctime Indian Iindustry had made substantial progress.
tv .960‘'s three massive steel pllﬁts had been commissioned)
thé Couatry wes belng interlinked with more and more roadways)
powe:r transmission linss spread all over the country-side and
the infrastructural facilities for rapid economic development

were veing swiftly created.

with greater industrialisation, centralised planning and
Government controls, the need for modern Industry Associations
became greater than ever. There was an urgent need for wider
excharge of views between allied industries in the public as
wel: as the private sector, providing valuabie industrial
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irformation to the Government and the Planning Commission,
monitoring the eftects of Government policy on industrial
developmarnt and appraising 11 concerned b.ites on the
stitus of the Iindustry. These functions could not be
expected to the discharged by individual firms and, thus,
the modiern Industry Association were consituted or revita-
ilsed to €411 {n tne gaps.

it is redundant to say that, in the context of baianced
economic deveiopment with progressive self reliance, the
modern Industry Associlacion plays an extremely importang

and vical role. It act~ as a central point of reference

for local industry and gives valuable information, advisory
an¢ consulitative services to Both induscry and the Government
sk line with the pre-specified nationai objectives. Most
imporcantly, a wmodern industry association helps to briag
4boul & much clioser co-operation and wmutual trust Detween

tne incdustry and the Sovernment - an interaction which 19
vical to the economic health of the nation. By serving as

¢ growtn oriented via-mecia, it evcives & "consengus nethog”
whe edy cne Gecvernment and :the industry resoive common probe
-ens through joint consultation and jointiy chazt out new and
more elificient strategies cof national economic deveiopment.



PART II : AIET ACTIVITIES

1.

2,

3.

4.

Though the Association of Indian Engineering Industry (AIEI),
as it is .iow, started in 1974, tiL: history of the A .sociation
goes well back into the 19th century, when industrialization
had yet to touch the hemlines of Indian economic development,

In 1895, five engineering firms of Calcutta organized them-
selves into the Engineering and Iron Traders Association
(EITA) and by 1911 they had 21 members in its folde As
esarly as 1910, we see the EITA - a body comprising wholly

of British nationals and foreign companies - protesting
vehemently against the "huy British" railway purchase
policy of the Imperial Government of India and asking for
orders to be placed on Indian firms in the interest of the

local engineering and fabricating industry.

In 1912, the EITA merged into a new organization, the Indian
Engineering Association (IEA), consisting of 21 members.

The membership of IEA (as well as other Chamber of Commerce
and Industry Association) reflects a slowly emerging awareness
of the need for a central engineering industry association -
an awareness that develops with industrialization. Membership
was very slow in the pre-~Independence period thanks to a highly
under-developed industrial landscape. The post 196J period,
particularly the 1970's has seen rapid spurts of membership,
hand in hand with increasing industrialization,

IEA/AIEI MEMBERSHIP

YEARS MEMBERS YEARS MEMBERS
1895 5 1966 411
1912 21 1969 516
1923 43 1974 1100
1945 100 1977 1250
1955 125 1978 1303

1964 289
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By the 1970's, the urgent need for a single representative
body became fairly obvious. Two or more associations deal-
ing with the same industry ften led to retrogressive,
inter se rivalries which diluted the effectiveness o0f most
of the representations and created unnecessary, even self-
defeating contradictions within the industry.

In order to bring about singularity, the two large enqgineering
industry associations in India - the IEA and the Engineering

Association of India (EAI), the other major engineering

association in India - merged in April, 1974 to form the
Association of Indian Engineerinqg Industry (AIEI) - the

single point of reference for the Indian engineering Industry.

wWith a membership of over 130/ companies in the public,
private and the small scale sector, 36 Affiliated Agsociat icna
and 22 Industrial Divisions, AIF] 1is the apex body for
engineering industry in India. Its member) represent more
than 75% of the total investment In the orqganised gertor,

75% of the value added and over 60% of the employment,

From its very inception, AIEI has viewed itself not as a
union of employers, but rat'=2r as a dynami~, growth oriente:.
body - structured to assist the Government and the engineer-
ing industry in realising the common objectives of rapid
economic development, faster 1ndustr1a11§ation. increasing
self-reliance and hiéher standards of living,

By virtue of its not being a u-ion of employers, AIEI has
often faced criticism for not representing each and every
point of view forwarded by its members. But AIEl has
adopted a simple principle in matters relating to industrial
representation : any suqggestion that may benefit one or two
units to the detriment of other sectors or the country or
tna wider long-term interests of the Indian engineering
industry would have to be dispensed with.
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To avoid guch intra-Association conflicts, Al:Z] has
Excluded all exclusively traling bodies frore the marhershir
roster,

Includel nemhers trom both .ne private sec.~r anl the

Government ownel public sector,

The former decision eliminates the possibility of conflicts

between produrtive, qrowth orientnd manufacturing sertorcs |
ani purely "re-1istribut fve", private protit or’entsd traij-

ing companies. Ag a rule, traler: ani inlustrialists . i,e,

arcvth oriented manufacturing bodies) may have oprosite

reference points, which are 1ifficult tn resolve throunh

bilateral consensus methods wlithout alimost completely

excluding one mector's potnts of views Resolving "trader-industrialist"

issues to the benefit of both sectore, and, at the same time, presenting

A policy package acceptable to the Governmsnt is very difficult in

actual practice,

Including large publiec sector units in Al<! ensures a leqren
of "fairness” and "halance" in ropresentations made by the
Agisociatinn to the various Government bolias, Today, the
public sector accounts for almost 60% of the total invest -
ment in Indian industry, and occupies "the commanding
heighta’™ of the economy., In fart, the hea th of Iniian
enqgineering industry, particulariy ot tha private sector,

is critically Adependent on the performance of the larqge
public sector units. For the apex industry association in
Inlia to exclude the public sector from it membership wouli
be unthinkable. Tt would then immediately cease to be a

truly repregentative bhody,

Besides this the representatives from the public sector units
have made valuable contributions to the various artivitinag or
AIEI. Today, the trust and posittion that aAlel enjoys with
the Government, particularly the Ministers of Industry,

Comaerce, External Affairs and Steel & Min2s, the position
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of an equal partner in the path of industrial dgvelopment,

is largely due to the active involvement of the publirc sector
in the Association,

As a "thumb-rule" approximation, AIET performs three

different types of services for its members:

Services vis-a-vis the Indian engineering industry
Services vig-a-vig the industry and the Government

Services vigs-a=-vis the industry and rest of the world.

Such a compartmentalisation runs the risk of over-simplifi-
cation; it may even be quite misleadingq. 'he accent on all
AIEI activities is interdependence and conktinous interactinn
betwecn the industry, the Government, thirdl ~ountriea and
international tavelopment agencieog In aoareh of "econaeniug”
solutions to the problers of engineering industry in India
and elsewhore,

The Flow Chart on Page 10 givesg the Executive Structure of
AIE1l, The Association has 1303 member companies, 5 Reaional
Offices, 17 Central Committees, 22 Industrial Divisions and

36 Affiliated Associations. Recently AIEI has opened offices
in Saudi frabia and London tr promote prodv-~t and project
exports of the Indian engineerinqg industry in third countries.

SERVICES VIS-A=V13 THE INDIAN ENGINEGRIVG INDUSTRY : An

enqineering industry association is fivstly responsible to
its member;. They are, after all, the life blond of the
agsociation not only in terms of finance but also in terms

of participation. AIEI performs the followina services to
the members of the Indian engineering industry. This i3 the
Assoclation's "bread and butter" work.

Rivisional Services : AIEI has 22 industrial divisions, each

catering to the specialised needs of specialised sub-sectors
of the engineering industry. The Divisional 5ecretar fat
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vii.

(b)

of the Asacciction - through constant intaraction between

the mambers of the Divisiona and the vdarious Government
Naepartt 2nts - help in torw latina and d1is sminating Govern-
ment pollicies 1ui Cile concrines gseccor, appraise the Govern=
ment of the problers faced by thig sector and sugaest remedial
measures. T'he Utvigqious alao cor dact Wotkshops and Seminars
on diftereat aspuciy of the conce rong settor, whore represen-
tativen from th: Govarnnant are invitad to participate., The
objectives bebin! creating such Divisions are

To provida a national point of reference for tirmyg engaged
in the manufacture ct similar products.

To 1Hafie with the Government for better organisation and
develoymant of the Division.

To ccllect ond disseminate infoimetion on ~oats, prices,
incidorce o7 tan on products and inputs of the specific sub-
J2ctor as wvoll an row on the latest tachnica) development a
and Reaearch & Development (R&D) mfforts of allied industries

ab roud.

Fro prowcte higher gtandards of protuction and efficiency and
to enccurage 1indigonous RaD efforts, cost reduction, producnt
standardisaticon, materials conservation and quality control.

To re3 ive the vroblems oi the incuntrial livieions and to
asoist in assurirg rnember :Lirrg of adequale raw materials,

equizmant ond donuonents.,

To pronote ernorts of both products as wel! as process
know-how of the divisicn to fallow <eveloping countries
of tho Thivd torld,

To dirert eafforlg of the industry in line with the aims and
objectives of national planning.

LEfildrtod Lnccietions 1+ There are J6 Industry Associations

- vt - At e s bt o e v i .

affiliated to Alml, each covering a particular industry,
AlEI offors npccitlisod cervices to theso Associations: 88




and when rsquired, and also assists them in forwarding
industrisl representations to concerned Government aqencies.

Case Study 1 givuw < iist ol the Divisions and Afffliated
Associations of AlEI,

(ec) committegn ¢ AIEI has 17 Central Committees to deal with
important subjects of concern to the Indian engineering
industry. AIEI offers specialised services to all
thess committees, combining the resources of the members and
the Secretarial staff - {in a manner similar to Divisional
work.

17. In recent years the Association has moved away from bsing
merely & "post office” Secrstariat (collating informacion
without in-depth analysis and forwarding memorandums sub-
mitted by its members without detailed scrutiny of the “pros
snd the cons”) to a dynamic, semi-independent “think-~-tank”
throwing up fresh ideas, conducting detailed and specialiged
economic, statiscical and industriasl analyses and charting
out newer end more successful patterns of industrial cepresen~
tation at home and abroad.

16, In order to fit into this new role of a progressive, dynamic
*brains trust™, AIEI has re ruited a largs. and increasing,
body of specialists 3 engineers, economists, experts on
taxation, fiscal policy, industrial relations and business
sanagement and advisers on matters relating to iron and steel,
labour laws, international trsde, industrisl statistics etc.
This team of experts is supervised by a body of sxpert co-
ordinators and backed up by s highly efficient esrvicing staff.
Ia fact, one of the major problems in AIEI - a problem that
plagues any rapidly growing organisation - is that of sfficisnt
senpover plsnning. 1In AIEBI, specislised employsent increases
at & staggering rate of 5% per month while specialised, profs-
ssional commitments increase at double ths rate! This is,
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20,
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parhaps, the price thet has to be paii for extra enerqgetic
9towth,. The moot point, however, 14 that there must be o
6tou1nq pool of technicel &' 4 prufessional experts in the
Secretariat of any injustry easociation if it has to chart
out new approaches to industrial representation,

At the same time, this "brains truit” must have a strong
practical bias to ensure that (i) the new fdeas are not
merely theoret ical abatractions tevoild of reality ant (14}
the tuypresentations made to “he Governmant. Departnenta
actually fructify in real li{fe. 1In other woriu, thore musgt
be a vary effircfoent “implementation” «tatt which would,
through tlascuss ions and continuoua dnteract.on, carry svery
tepresentation to its logicdal conclusion. Attentinag a

meet ing on behalf of the enginesrina industry or suhmitting
a detailed memoranium to the Government ig not enouah. It
is only the heginning of a process which comes to an eni when
the ideas of the engineering industry are fitmly meahoq into
the cornerstones of industrial policy. And this is where
interaction and follow up action plays a vital role.

The major aservices vig-a-vis the membhers of the Indian
Engineering Industry may be listed below:

ECONOMICS ¢ JTATISTICS a. Handbook of Statistics
Published annually, It contains
detailed statistical analysis of
the current state of affairs of
the Indian engine- ring industry,
covering industrial programmes
of the Plan, relative share of
the engineering industty both
productwise and areawise, engineer-
ing industry in the small scale
sector, capacity utilisation,
output and value added, demand




b.
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d.
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projections for the different subsectors,
iror and steel, non fer~ous and rail
transport irto-t -y, dimports, oxpoitts and
balance of trade, wholesale prices indices,
iniustris) labour data, qrowth of the cor-
porate sector, Iinlustrial finance trenis,
toreign collaboration fata, performance

of Indian enginecrring units {n the public
sector, andlysis of R4) efforts, intuatrial
licensing trenits, power, merchant shipping,
fuoteign ald, national income data ani a

hust of other information,

Engineering Lrendg 3urvey (uT3) 1+ a
bi-annual publiration. Appraises membors
and outilde agencies, both National & Inter-
netional, including Government of the
current short term position of the Inltan
enQineering industry, the prohlems ant a
six month forecast of the different sectors
of the i(nduatry.

sub ects concerning the Indian enginea {ng
tndustry, e.g. data on industrial licences,
induatrial disputes etc.

DGCD_Analysis 1 Published every month,
Analyseas the Industry Ministry‘'s production
statistics {.e. industrial production
tigures, growth rates of different outputs,
cdapacity utilisation etc.

-

Counpanieg, + their profit ratios, sales
turnovers, sources of finance, drowth rates

etLC.
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he

R&D TRANSPER OF TICH-
NOLOGY, AND TECHNOLOGY

RLICX.

Ce

a.

b.

AIFY Polizy Papers 1 Outlines for the
benefit of the members and the Govarnment
AIE1's stand® on different aspects of
indugtrial, financial, fiscal and monetary

policy.

Baodbook_of Frice Varistion Clauges

Reseorch_2pd. Revelopreps _opd_the Enoineeripng
doduaery |

Guidelipes_for In-house Research and Devo-~
Aepment.

Guidelines to Transfer of Technology

AIRI_vorkshop on_Research_apd_Developmens.
1917.

fources of Metal Treunsforming Technolegy
Quality Contro) System for Defence Stores '

Quidelines on_ Energy Congervation

¥orkshop on Raw Materials supply snd
Ristribution

Morkghor _on_ Import Policy, 1977-78
Morkshop on_Import Policy, 1978279

Sorkghop on_the Jupply & Diptribution of
Iron and Steel, 1978
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e, HWorkshop on Supply and Distribution

of Non-ferrous Metalu.,

f. Handboo. on Steel Disiribution,
€+ Steel Distribution - an integrated

Approach.
he How to buy Steel without Tearse

MONTHLY AND WEEKLY
PUBLICATIONS a. Ingineering and Metals Review (Monthly)
be Ingineering and Metals Review (Weekly)

CAPITAL COODS Workshop on the Status of Capital Coods

INFORMATION OF
SMALL INDUSTRIES a. Workshop on Small Industm 1977,

be Sample Survey of Ancillary Industries,
conducted on behalf of the DCSSI.

AIEI is firmly committed to the development of ‘he small scale

sector in the country, and, in this context, has a special Small
Industiry Committee to look into the problems of this sector and
represent their views at the highest levels. The Association offers
technical, legal and labour advisory services to members of this

sector, services which they cannot otherwise afford, at low coats

or free of charge. Currently, AIEI is conducting an independent survey
on the present structure and the future prospects of the small scale
and ancillary units in India with a view to suggc-ting remedial policies
to the Ministry of Industry.

INFORMATION ON THE INDIAN
ENGINEERING INDUSTRY

as Workshop on the.Role of the Indian
lngineering Industry in the Development
of Oil Resources, 1977,
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23,

b. pProgranme of Management of Light
Engineering Iniustry during Recession,
1976

the Indien Engineering

Inilustry, tu be conducted in April,, 1979,

SERVICEZ VI3-h-VIS_THE INOUIRY_&_ITHI GOUERNMENDT 1 One of the
major objectives, and, porbaps, the raison l'etre ot ATEIl's
existence 1is contuctinu succresaful teprocent atlor s to the

Government on hehalf of the Intian Enaineerinqg Industry.

These representat ions cover various subjects and may be infor-
mational, consultative or advisory, Usually, the Ministries
of Industry, Commerce, Finance, and Steelg & Mines ask AIE1]
for its views of different matters 4irectly or iandirectly
related to the Indian engineerina industry before finalising
Plan targets, industrial policies or %overnment proceiures,
The more important AIEI representations are )istea below,

INDUSTRIAL POLICY

a, Memorandum_on_Iniustrial Controls
Submitted to Government's Inguiry
Committee on Controls & Subsidies, 19786

b. Note on_ Injustrial Licenging Policy &
Procedures gubmitted to the Government
Appointed Committ-e of Industrislists

1978,

A1EL Policy Faper, submitted to the
Minister of Industry, and the Prime
ini .

X
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L1SCAL POLICY

b,
Ce
d.

LIVE_YEAR PLAND

b.
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AITINy Tomo v hnl ta_Jdbe Committee
on Indi:ect Taxation, 1976

Post-Budget HNote, 1978

Pre-pBudget Memorandum_for the year 1979-00
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Group on Iron and 3teel (Planning
Commiasgion). AIEI's production targete
were incorporated in the final Report,

Report_on_Mining Machinery for the
gixth_Plan, 1976-83.

Qfticis) Rapresentation in the Sixth PASD
Working Groups _on 1

Tranaport Equipment

Industrial Machinery

Electrical Equipment

Powar

Research & Devoclopment, Science &
Technologdy.

In addition to officie)l raprescntations, AlEI frequently
2srwards in-depth information on wa-ious poctors of the Indian
Engineering Industry to the Ministry of Industry or the Planning
Commission. Besides this, AlEI] actively participates in

I 1
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monitoring the performance of the differant sactors

of the engineering indu~try and continously appraises
the Government of short term Froblems {uced by these
sectors, Flor instance. immediately after the flools
in wWest Bengal, which devsstated a very large area and
brought industrial production to a stand=-atill, AE]

appraisad an amergency “Task Porce" of the import
reqQuiramants of different raw ma'erials, particularly

steel, to meet the short-term shortages and also on the
position of different engineering units after the floods,

With the fornulation of tha Rolling_Plan, based on

annual raview of taergets and achievements, the Association
plays an even wider role as an informant and an advisor,

Being the apax body for engineering industry, it is

in a unique position to supply detuiled information

on the working/ of different sectors of the industry -
supply position, currant production, capacity utilisation,
binding constraints, demand projections - information
vhich is vital in framing realistic targets.

RURAL _DEVELOPMENT SURVEYS 1 Though AIE] is primarily an

engineerir industry association,
it has also actively participated
in rural development projects on

behalf of different State

Governments. This is inevitable
and highly desirable in a country

which is still predominantly
agricultural and whers the
success of the Five Year Plans

critically depend on the develop-
ment of agriculture, small scele

agro-based industries and

agrarian reform. On behalf of
the Government of West Bengel,
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b,

Ce.

the AlEI conducted an exhaustive
Rural Development Project for a block

in the ..istrict of Bir hum, The survey

Report is presgsantad 4s & separate case

study. AIEI, through i{ts Rural Develop=

ment Committee, will conduct similar
surveve in the near futurae. '

SERVICES VI3-A-VI3_THE_INDUSTRY_AND THE_RET_QF THE_WORLD:
Hand in hand with the objcctives of qelf-sufficlency 1is
the urgent need for pronoting non-traditional, Indian
engineering exports to the developing countries and to
break out of our axcessive depcendence on traditional
primary exports. Today, ircraasing Indian engineering

exports is one of the principal obdjcctives of AIEIL,

EXPORT SERVICES DIVISION: AIEI's activities on the export
front are admin{stered through
its Export Services Division. The Division's approach 1is
unconventional and aimed to achieve "specific® targets.
Briefly., the Export Services Division activities are

Dissemination of country-wise commercial and market
information in the form of Intclligence Reports; publica=-
tion of .oookiets on export 1telligence {.c. foreign
investment laws, tariffs, cuscoms regulations etc. 3Such
information is available in AIEI's WANA DIGEST, covering
West Asia and North Amarica.

WANA DIGEST also covers thc latest on overseas projects,
foreign inputs required, tender closing dates etc. One
of AIEI's goalz is to increasc projoct exports as much as
possible in the WANA roglon. India has the technical
expertise for most of these projocts, and export of
technology is more profiteblo to both donor and recipient
than export of products.

select circulztion of overneas tcnders.
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d. Pfomotion of R&D within the enginesarinng induatry,

to f.+* specifications and standarda of 1 ternat fopal
buyers, and to muintain quallty standoris in cloase

liaison with the Govarnment, as well as private [ngpsction
and quality control adencimg.
e. Formulation of policies for the arowth of enginenring

exporta, l.,e. strengthening of the export infrastructure,
export promotion measur-a, export ansiat ance achewr s,

inputs avallability, export credit aquarantee scheme: cte,

f. Fo ward the Indian enqinearing industry aagiinst exceqgive

dumping of the jeveloped countries,

g. Assessing local industrial and manufacturing capacity
for exporct.

h, Developing naw export markets through conducting resulte
oriented, multi-dijgeiplinary trading miszsions. In the

last four years, AlE!l hdas conducted trade miasions to

- East Africa, Libya and Egypt

- Iraq, Iren, Kuwalt

- lndonesia and Auatralia

- Phill pines, 3ingapore, THhaildand and Ma) “yala

- 3audi Arabia, Balirain, (Qatar and the UAE

- rouniry Trade Miasion to the U3A

- Two trade misgions to China

- High level mission on trade ani joint-cooperation tn

50uth Forea,

JAUDI_ARARIA OFFICE = Group Marketing Venture: In orier to
tap the huoyant prorject exports market in the oil rich 3audi
Arabia, the AlEl hag opened a permanaent. oftice in Damnam to
coordinate and channelise tenders for membarn of the Iniian
enqgineering industry. 1t serves as a reference point tor
Indian engineering inidustry in ssudl Arabia and repreaents a
aroup of AIEl member companies. This is an asttempt to promote

the consortium approach,
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a.
b,
C.

a.
e.

a,
b.
c.

INDO-BRITISH TRADE DIVISION: the .ol Lidostritdsh Trafe
Divigion wrick i3 ref-: openel [n London would ate Lt

prowocdr o Inl.='ritiah rrade arnl taiu triag CoOperat tan

in renerl.,

The princirsal omyertive of the Tnjo-frit! h Prate Division
13 to esiab lish Unter-corrany countacrs hotwean LK, and
Iniiy for trade, ~ollatoration and jo:at ventures in third
count riesg, It, would collect and 4iy,eminate 1ntorsat ion on
ell mettors coverinag export-import, subcontracttng, joint
tendering, products asd services avajla:le in U.K. ete.,

to the interest~t 1Indicn comp-nies.

The nNivision would work in close co-operation with Confe-
daerstion of British Joiustey and India Pakistan and Bangla-
desh Association, london,

i. Representing members problems to Government and other
concerned bolies.

J. Inviting overseas buyers to India anl appraising them
of the Indian engineering industries' capacities and
capabilities,

k. Organisiing 3eminars and Workshops on diffarent aspects of
Indian engineering exports.

In the past few yedrs the Lxport Services Division has
conducted Workshops on the following subjects:

Workshop on Exports, 1915

Workshop on_Enqineering Exporty, 1976

-l e - ————

geminar on Enuineering Exports to West Asia_and

North Africa, 1371
Workashop _on_Export_and _lmport Policy, 1977-78

gemindar_on Froblems in gngineering Exjorts, 1978

Export services Division also publishes:
The WANA Digest, montiily.
Qvergeas Opportuniti-s.

Information on_World Bbank, INA and ADR_Projects
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de Third Country Projectse
ee Information of UNDP Projects

29. INDIAN ENGINEERING TRADE FAIR:

In order to promote Indian engineering exports, AIEI organizes the
Indian Engineering Trade Fair (IETF) in Delhi during the month

of Februarys This is now an annual event. In the last IETF,
held in February, 1978, there were nearly 300 participants from
the public, private and the small-scale sector; over 200
overseas delegates from 49 countries attended the Fair and seven
International Agencies sent their technical teams. Business
worth US$ 92 million were generated. A case study gives
detailed reports of the Indian Engineering Trade Fair.

30 AIEI AND INTERNATIONAL DEVELOPMENT AGENCIES:

Since the Lima Declaration, the AIEI is committed to Technical
Co-operation amongst Developing Countries (TCDC) and to
enlarging the role of industry associations in bringing about
& new economic order. AIEI is an active participant in UNIDO
programmes ~ and the present seminar speaks for itself - and
is also a member of the World Association of International -
Technological Research Organi:ations (WAITRO), a.d has
participated in the WAITRO meeting in Amsterdam,

51. However, AIEI has been too actively involved in promoting
Indian engineering industry to devote its full energies to
the international sphere, Much more needs to be done and AIEI
is committed to devote more of its resources in actively
promoting TCIDC,

326 TCDC, however, is & real concept, where too much has been
said, but very little has been done. In the following section,
AlEI proposes to outline some of the possible ventures which
may help TCDC and free the developing countries from their
seemingly eternal dependence on the developed nations,
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: LIST OF ISSUES FOit DISCUSSION

This paper has attempted to briefly nut.ine the organisation,
services and the rnle of thc Association of Indian Engineer-
ing Industry (AIEI) in relation to “he Indian Engineering
industry and the Government. Being cémmittcd to technical/
economic cooperation it is suggested that this mevting of
Engineering Industry Associations consider and discuss speci-
fic issues aimcd at improving our understand ing of the role
of Industry Associations - and the organisational structure
required - in fulfilling their pre-defincd dcvelopmental role
in both the national and global contcxt. These issues are
rutlined below:

(a) Firstly, there is nced to clearly definc the rele ef an
Engineering Industry Association with respect to its
members, thc Government and the rest of the werld. (It
is, of cnurse, clearly recognisecd that there can be no
static role since industiial development is a ra idly
changing situation and [rdustry Ass,ciations wougd have
to constantly revicw, re-dcfine and develop newer concepts
and rales.)

(b) Seccondly, thcrc is nced to discugs the ceverage of the
Industry Associations in terms of (i) their membership
nd (ii) co-existence ef public as vell as private secter
£irms and larg., md: m and small .1 ustries within the
Associatiis. Such hcturogencity wnuld have to prepare
Industry Assnciations to face special situations, challene
8¢S anu p:i-blems,

(e) hirdly, the iced {rr deveinping a retionalised structure
for industrial reprusentations and for avoiding multiplie
city of erganisations, duplicition of cfferts, and waste
of rcsourccs. Tre Indian cxperience of two leading
Engineering Associations mcrging into one apex body is
an outstanding cxample of the benefits of such a rationale
isation., Fnllowing from this, thurc is a need for out-
lining criteria for the recognition of Engineering
Industry Associations bath by Industry and the Govern-
ment. Such critcria could cover factors such as staff
strength and infrastructursl facilities, administrative
structure, management arrangements, mcmbership strength,
industry coverage cte.

(d) Connectud tn the question ~f rccngnition criteria ia the
need to consider whether Industry Asscciations have a part
to play in monitoring Government contrmls, implementing
Government nrlicies etc., in nther words, taking on the
responsibilities vis-a-vis incdustri.l prnduction and
development. Te this is linkcd the question nf whether
such organisations should be recngnised by the law, and




(e)

(f)

(g)

(b)

(1)
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thuv enjoy special legrl status hand in hand with
conaequ.rt resvonsibilicies.

Financing and funding of Industry Associations

and the problems connocted with raising resources
to match increased responsibilities. Should
Industry Associations be totally reliant om
membership support and funding or should they

rely on Government financial assistance as well?

The normal pattern fur Industry Associatioms is

to be self-reliant, but this nced not be sacrosantt,

The organisational structurc of Sccretarial
manpower. Discussion on staff requirements,
renrescntation of different disciplincs, need for
staff training and development to equip the
Secretarial staff to meet changing conditions and
newer and mor: dynamic commitments.

The structure and means of intcraction between
intermational agencies, particularly the UNIDO,
end the Industry Associations. Therc is an urgent
need to formnlise and give concrete shape to these
co-oneration agreements.,

There is an equally urgent nced to specify the form
and structure of co-oncration betweun the Engineering
Irdustry Associations of differont countrics through
exchange of information, personnel, delegations,
statistics, etc. TCDC would bc incomplete without
closer interaction and :o-operation be ;ween non
overnmental <:v:lopment agencies such as the
ineering Industry Associations. There is also

ncdd to consider whether a formal structure of
co-operation should be cetablishcd, =nd if so, what
would be the covorage of such an orgnnisation/
federation in terms of countrics and continent
participation, institutional arrangemonts, fund ing,
scope of work, etec.

Participants may also discuss thc logistics of
handling special »rojects, such as the Indian
Enginevring Trade Fair, which are of interest to
an entire nationand which projects national
industrial cavabilities, technologics and bridg:s
large information gape intemationally as well as
within the country. Other such projeccts which
meritattuntion and iuplementation by Industry
Associations may also bc considered.
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2.

Boilers & Unfired Pressure Vessela Division
Cold Rolled Steel Strips Division
Compressed Air Division

Electrical Installation Division

Erection and Construction Division

Farm Bquipment Division

Poundry Diviasion

Poundry Bquipment Division

Industrial Purnaces Division

Industrial Gases Division

Industrial Valves Division
Instrunentation & Blectronics Diviasion
Metal Packaging Division

Minins and Construction EBquipment Diviesion
Rallway Wagons & Components Division
Rubber Machinery Division

Shipbuilding, Repairing & Ancillaries Di ision
Steel Tubes Division

Sugar Machinery D.vi ol on

Technical & Engineering Services Division
Transmisaion Line Division

Waelding Consumables & Equipment Division

Industrinl Knives Divn.
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Affiliated Assocddati ons and Organisations

There are %6 Industry Associations affiliated to AILEI,

each covering s particular industr :

VT & Ul 0 =

D@ -3

1
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29

31

32
33
34
35
%6

All Iniia Air Conditioning & Refrigeration Ascociation
All India Automobilo & Ancillary Industries Association
4l1 Indin Rlectrical Motar lManufacturers Association
Angcclation of Indian Automobile Manufacturers

Assocdl atioa of Merchantn & Manufacturers of Textile
Stores & Machinery (India)

Assoclation off Sunall Tool Manufaoturers

Dright Steel Manufacturors Association

Buciet Monufacturerpg Agsociation of Indig

Cast Iron Spun FPipe Manufacturers Association.
Ceoncnt Machinery Manufaocturers Association
Ceniral }ochanical BEagincering Rosearch Ingtitute
Conveyor Egquipment Manufacturerse Association of India
Electronic Cemponent Industries Association
Enginecrins Ragearch & Development Asgo .ation
Pan !lakereo Angocistion of Indin

Indian Coprer Information Contre

Incian Dicnel Engine !Manufacturers Aseociation
Indien  lectrical Manufacturera Assocliatio»
Inélon Lead-iine Iniormntion Centre

Indian Machine Tool Manufacturers Associstion
Indian Nen-~Ferroun Meinl Mannfecturers Association
Indian Pump Manufacturcrs Association

Indian Rofractofy Makers Aasociantion

Indian Wiro Rope Manufacturerc Acsociation
Industriel Fasteners Association of Irndin
Institute of Indian Foundrymen

Lloydo Reginteor of Shipping

Machine Tool Traders Ansociation of India
National Assoclation of Consulting mncineers
Paper Machinery Manufacturers Associaiion
Purchasing Officers Association of India

Steel Wire Manufacturers Association of India
Structural Engineoring Research Centre

Tinplato Fabricators Assoclation
Textile Machinory Manufocturors Assoclation
Tractors, Earthnoving & Censtruction Bquipment

Distributoro Asnoclation Ltd. ‘
[= v = = =
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