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I. Introduction

The system of oonsultations in the field of industry, operated by UNIDO
since 1976, has as its main objeotive to aohieve through intensified inter-
national oo-operation a target share of at least 25 per oent of total
industrial output by ths end of the prssent ocentury for developing countries.

This oonsultation system is continuous in na nare, and is intendsd to
opsrate at the sectoral, global, rsgional and interregional levels. At
present it is operational at the seotoral (iron and steel, leather and leather
produots, fertilizers, vegetable oils and fats, ugricultural machinery, petro-
ohemicals, pharmaceutioals, and capital goods industries) and global levels
(training and industrial finano ing). Other levels are expeotsd to be inoluded
progressively. Annex I oontain: the timetable for UNIDO consultation meetings
to 19800

The strategy employed is to organize continuing consultations on seleoted
high-priority industries, attention being focussed primarily on "industries
processing raw materials exported by developing countriee or which consume vast
quantities of energy' (Lima Deolaration and Plan of Aotion, paragraph 61 (d)),
in order to increase the value added in developing countries.,

Before suoh intensified international oo-operation can be realised, mutually
advantageous broad agreements must be rsached at the series of initially
seotoral consultation meetings, spaced at intervals of 2 to 24 months, on an
appreoiable number of issues. Thess cover such sensitive areas as regular supplies
of raw materials and fuels, equipment and spare parts, access to markets, sources
and conditions of finance, oontract and guarantee procedures, the redeployment from
industrialized to developing oountries of oertain industrial oapacities in
appropriate circumstanoss and the oreation of new industrial facilities in developi. ¢
countries where applicable. In this context, the main obstacles in the way of
industrial expansion in the developing countries are addressed and solutions
proposed.

These oonsultations aim at a more equitable distribution of world industrial
production, To this end they are designed to seek agreement on action at the
national and international level. The exeroise of ths political will of individual
oountries to co-operste mutually will be required to achieve this objective.

II. Why all African countries should participate in consultation meetings

Aotive participation in the system can benefit the African countries.

'« Consultations among the African countries will help to identify whioh
seotors offer opportunities for specialization, complementarity or joint
projeots,

2. Common positions to be adopted by the African countries in sectoral |
or global consultations can be worked out as also the priorities of i
different oountries within the African group in terms of their resourcss, |
development plans and strategies.
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3. In relation to the above the distribution of industrial growth as
evenly as possible within the region oan be examined so that the least
developed would benefit from industrial development,

4« Consultaticns within the African group could lead to the group
advising UNIDO on new sectoral consultations or directions in whioh the
system of consultations might proceed. UNIDO would thus be in a
position, where appropriate, to suggest arrangemenis for industrial co-
operation among Afrioan oountries and between them as a group and other
developed and developing countries of another re ‘on.

S. The African group in their preparations for participation in Sectoral
and Global oonsultations would consider the situation in relation to man-
power needs and training, finanoial requirements for indusirial invesiments,
long term acoess to markets and collaboration with developed and

developing countries regarding re-deployment of indusiries and the creation
of new industrial capacity. The Group would formulate its position on
these several aspects as well as the principles and guidelines on which the
African countries would agree as the basis for collaboration agreementis.

6. All oountries oan benefit from the consultations. This applies
particularly to the least developed among them, whose basic requirements
are greatest. At the oonsultations, they can explain their needs and
meet representatives of industry who are in a position to invest and co-
operate,

IIT. Implications for the African region
FERTILIZER INDUSTRY

The First Consultation Meeting on the Fe.tilizer Industry was held in Vienna
from 17-21 January 1977. Thirteen African oountries attended this meeting as
follows: Algeria, Egypt, Ghana, Kenyas, Liberia, Madagasoar, Morocco, Nigeria,
Senegal, Sierra Leone, Tanzania, Tunisia, Zaire.

As a follow-up to the First Consultation Meeting, a group of experis from
developing oountries oonsidered opportunities for co~-operation between developing
oountries at a meeting in Vienna from B8-10 February 1978. Participants from
Algeria, Egypt, Nigeria, Senegal and Tunisia saw a need for UNIDO to sponsor jointly
with OAU and ECA a meeting on the fertilizer industry for African countries. UNIDO
and the OAU/STRC plan to convene such a meet:ng of the Inter-African Committee on
Pertilizers in 1979, At this meeting, a mumbar of spccific opportunities to
establish new fertilizer projects in Africa will be discussed.

A list of existing and planned fertilizer plants in 20 Afrioan countiries
is attached (Annex II).

At the Second Consultation Meeting on the Fertilizer Industry, Innsbruok,
6=10 November 1978, opportunities to establish facilities to manufacture or mix
fertilizers in 18 least developed countiries in Africa are being oonsidered. By
20 October, the following couniries had agreed to participates Burundi, Egypt,
Kenya, Morocco, Nigeria, S.Tomé and Prinoipe, Sierra Leone, Tanzania, Zambia.
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The above report shows that the consultation process is encouraging African
oountries to establish new fertilizer plants that are needed to make Africa more
self-sufficient in the production of feriilizers.

Also at the Seoond Consultation Meeting it is expeoted that agreement will
be reached on

(a) The UNIDO Model Form of Cost Reimbursable Contract for the
construotion of a Fertilizer Plant,

(b) A set of guidelines which will clearly demarcate responsidility for
establishing and financing the infrastructure required for the
production and distribution of fertilizers.

Such agreement will facilitate the establishment of new plants in Africa.

ARON AND STEEL INDUSTRY

In the Firet Consultation Meeting on the Iron and Steel Induetry (Vienna,
7-11 February 1977), the representatives of 11 African oocuntiries partioipated
(Algeria, Egypt, Libya, Madagascar, Morocco, Nigeria, Sierra Leone, Tunesia,
Uganda, Tanzania, Zlirs and 4 organizations dealing with the African prcblems
(Economic Commission for Africa, Arab Iron and Steel Union, Industrial Development
Centre for Arab States, and the Organization for the Development of the Senegal
River). Their participation has been reflected in deliberations ooncerning in
particular iron ore development, and specifio needs and prcblems of oountiries whioh
are newcomers to the steel industry, and small-soale steel producers. African
oountries were also repreeented at the working group meetings on Iron Ore (Algeria,
Egypt), coking coal (Algeria), and at the expert group meetings on training problems
(Nigeria) which took plaoe in 1978 in preparation for the Seoond Consultation Meeting
in this sector. At these meetings, the problem of regional oooperation in Afrioa
in the exploitation of iron ore resourcee and the training of managerial and technioal
staff were among subjects discussed.

In 1977-78, eleven African countries (Burundi, Ethiopia, Kenya, Lesotho,
Mali, Somalia, Senegal, Zaire, Egypt, Libya, Morocco), in replies to a
queetionnaire, outlined their plans for the future and prcblems enoountered in
their activities. The Secretariat of UNIDO bearing in mind the needs and probleas
of smaller African countries such as small domestic markets and shortage of invest-
ment funds has analysed pertinent economic and technological factors euch as the
problem of suitable technological routee such as mini-plants and direot reduotion
process,

On the basis of the work done in 1977-78 at the Seoond Consultation Meeting
in January in 1979 in New Delhi, speoifio action-oriented proposals directed towards
the solving of some problems of Afriocan oountries involved in iron ore mining
and steel produotion or faoing the need to start in this field will be examined.




The Consultation Meeting on the Leather and Leathsr Produots Industry (held
in Innsbruck from 7-11 November 1977) and on Vegetable Oils and Fats (held in
Madrid from 12-16 December 1977), were both preceded by preparatory regional
meetings for the African region in Addis Ababa which attempted to identify those
general constraints hindering the development of the sector in the region and
to recommend measures for their removal through national, regional or inter-
national action.

During the discussions and the formulation and follow-up action at the two

consultation meetings, Government partiocipants from Africa did not adopt a common
African position.

Out of a total participation of 52 countries in the Leather Consultation,
the African region was represented by 12 countries most of them producers of
leather or leather products; Chad, Somalia and the Sudan - in particular =
participated actively in the disoussions and made an effective contribution
to the adoption of the recommendaticns. For the Vegetable 0Oils and Fats Consultation,
a8 total of 51 countries attended, out of which 13 represented the African regiong
representatives from Algeria,Ghana, and Tanzania made helpful oontributions to the
discussions,

In follew=up action to both Consultations, special attention is bsing paid
10 the needs of the least developed countries of Afrioa,

PEIROCHEMTCAL INDUSTRY

The First Consultation Meeting on the Petrochemical Industry will be convensd
by UNIDO in Mexico from 12-16 February 1979.

As a first step in making preparations, Panels of Industrial Experts on ths
Petrochemical Industry were convened in Vienna in June 1977 and February 1978.
Partioipants from Algeria and Egypt attended these meetings.

A Regicnal Preparatory Meeting for Aradb States was oconvened in Doha, Qatar
21-24 October 1978. Algeria, Egypt and Tunisia were represented.

The next step will be the holding of a Global Preparatory Meeting in Vienna
27-29 November 1978. Algeria, Egypt and Nigeria are included in the list of 15
developed and developing countries invited to nominate a participant. The
meeting will seleot issues for oonsultation from those reoommended by the Panels
such as

(a) Export markets for petrochemioals produced in developing countriss.

(b) Cooperation amongst developing countries.

(¢) International oooperation in financing petroohemioca) plants.

(d) Teohnology transfer.




AGRICULTURAL MACHINERY

A Preparatory Meeting (Vienna, 5-9 March 1979) and the First Consultation
Meeting on Agricultural Machinery Industry (Turin, Italy, June/July 1979) are
planned. GCovernment experts will be invited from Cameroon, Kenya, Nigeria, Sudan
and Tanzania,

The material to be presented to the Consultation Meeting will be examined
and it is expected that the partioipation of African experte will permit the
inocorporation of African examples and experience into the baeic background material,

Because of the importance of agricultural activities to Afriocan oountries,
their activs participation at the Consultation Meeting is desirable. The countries
from this region oan benefit greatly through the Consultation Meeting as they will
have an opportunity to share their experiences with other countries from different
regions with similar problems and conditions and thus with possible similar
eolutions, Afriocan position and views in regard to thie seotor oan be brought,
through their participation, to world-wide attention,

EHARMACEUTICAL INDUSTRY

UNIDO has been authorized to make preparations for consultations on the
pharmaceutical industry. For thie purpose, two Panels of Induetrial Experts
on the Pharmaceutical Industry were oonvened by UNIDO in Vienna in June 1977
and February 1978. Participante from Egypt, Ghana and Tunisia attended these
neetings.

As & next step, UNIDO will oonvene an Inter~regional Meeting on the
Pharmaceutioal Industry in Cairo, t, in January 1979. About 40 repreeentatives
(including 10 from Afrioan oountriee) will be invited to coneider the need for
each devsloping country

(a) to establish a national list of drugs oonosntrating on the moet
essential drugs

(b) to arrange ocentral procurement of imported or locally manufactured
drugs

(o) to eelect drugs most euitable for local formulation and subeequently
basio manufacture

() to regieter and oontrol the purchase of technology
() to coneider the advantages of eetablishing multipurpose plants.

L4
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Preparations are also under way for the oonsultation meetings suggeeted
cn Food«Proceeeing Industriee, Capital Goode and Trade and Trade-Related
Aepeote of Industrial Collaboration.

GLOBAL CONSULTATIONS

JRUSTRIAL FRUANCING

At ite 12th Session, the Industrial Develcpment Board authorized UNIDO
to pursue ite work on this subjeot in order to ascertain whether the convening
of a global coneultation meeting is apprepriate. A Taek Force on Induetrial
Pinanoing hae been set up within URIDOs :

(1) %o gather all neceesary information from financial inetitutions
regarding their activitiee in financing industrial development
in developing countries,

(44) to supplement information on issues focussing ong

= +the financial resourcee required to achieve the Lima target)

= multilateral and bdilateral sources of loal financej

- accees to capital markets;

= private direct foreign investment;

= epecific probleme of countries which are relatively poor in
natural resources,

(141) to convene an Expert Group Meeting on Industrial Financing to
exanine the above-mentioned iesues.

It would be particularly useful and desirable to obtain information from
Afrioan countries, their views and opinions on theee issues, and in particular
from thoee countries which are poor in natural reecurces. Several representatives
of African countriee have been invited to the December meeting aide-mémoire
on the main issues in Industrial Financing may be obtained from UNIDO.

A report is to be submitted to the Industrial Development Board at its 13th

Seseion in 19793 it will then decide whether to authorize UNIDO to convene a glcbal
consultation meeting on Industrial Financing.

TRADVING OF INDUSTRIAL MANPOWER

As decided by the Industrial Development Board at ite 12th Seeeion, an Inter-
Seoretariat Working Croup (UNII!)/II.O/U‘R‘!BOO) ie being eet up to coneider:

)/ 6<8 October 1978
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(i) the needs in terms of industrial manpower iraining until the year
2000 by developing countries in selected seotors already covered
by consultation meetings;

(i1) the availability and suitability of training facilities in developed
and developing countries to meet those needs;

(ii1) industrial cooperation arrangements at the enterprise and government
levels and their contribution towards maximising the use of industrial
training facilities;

(iv) the oosts of industrial training, partioularly in terms of foreign
exohange .

The Inter-Secretariat Working Group will meet at the end of November 1978;
it will be difficult-given the short time available-to prepare an in-depth study
of training problems as viewed by eaoh region of the world., However, should the
Industrial Development Board in 1979 authorize the convening of a global
consultation meeting on this subject, UNIDO will undertake suoh an in-depth
study in collaboration with representatives from Africa and other parts of the
world.

IVv. Cone observation

Previous meetings of the Follow-up Committee on Industrialization in Africs
have emphasized the significance of the system of industrial consultations as a
vehicle for stimulating and developing new forms of international oollaboration
to enable developing oountries to achieve the Lima targets. Afrioan oountries were
urged to participate actively and to harmonize their position for future meetings
in acoordance with common decisions reached and agreed upon by the Follow-up Committee.

To encourage more aotive involvement of African countries, the following
approaches may be exploreds

(1) Because of the unfamiliarity with the principles and aims of the system
in general and the sectoral consultations in particular, a one-day
briefing session could be held prior to the official opening of each
meeting for participants from Africa (and other regions as well);

(44) To encourage a more direct involvement of African countries in all
stages of the consultation process (i.e. preparatory meetings, expert
working groups, follow-up expert panels, etc.), and to ensure that their
position and requirements are adequately reflected and embodied in
decisions reached, it is suggested that periodic exploratory visits be
undertaken to African countries by SIDFA's, and UNIDO field personnel
(project managers, individual experts). They would ensure that up-dated
information on the system of consultations and its future developments
are available to the deoision-making establishment in the Government;

(ii1) A booklet (same format as the Lima Declaration) describing in simple,
ooncise language the objectives of the system of consultations, its modus
gperandi, and its future implications for developing countries is
presently under preparation by the UNIDO Secretariat and will be
distributed to all Ministries of Industry of the African countries, as
soon as completed.




In conclusion, some encouraging results have already been seen. These
will multiply with the sotive participation of all, and African countries in
particular, ocould contribute suggestions based on their specifio needs in
particular sectors.

Any suggestions for improvement of the system will be welcomed by the
UNIDO Secretariat,




IDMETABLE OF CONSULTATIONS TO 19€0

ANNEX I

Date and Venue

Sector ) t Consultation lMeet
Fertilizers January 1977
Vienna, Austria
Zron end Steel February 1977
Vienna, Austria
Leather November 1977

Innsdbruck, Austria

December 1977
Madrid, Spain

12«16 February 1979
Mexico City, Mexico

June/July or Sept./Oct. 1979 &/
Turin, Italy

narly 1960 &
Mia 1980 &
Third quarter 1980 5/

Expected late 1979
Expected late 1979

September 1979 &/

Date and Venue
of 2nd Consul on Meetin-

6-10 November 1978
Innsbruck, Austria

15=19 January 1979
New Delhi, India

Iate 1979 -1/

Early 1980

IDB to decide on which

pf these 2 subjects

st oonsultations will

be held at an appropriate time

1/ Sub ject to the necessary preparations being completed in due time.

%

Dates still being negotiated with host country.
The 12th session of the IIB indicated priority %o this seotor for 1980,
Inter~regional Meeting to be held in Cairo, 22-27 January 1979.

Detes £till under negotiationy subject to a deoision by the 13th session of the IIB,
Subject to the approval of the Permanent Committee in Decerber 1378.

¢
f—



e i
-
. L)
. >

so3ewTys9 QULHG =udLuiosS

ww_ 000%€L proe ostaoudsoyd YWIS ‘ounbraouydsoyd FIOVed *PUl §391905
2h6t 000°21L1 PIow olIoydsoyd XVIS-*LVS stexdud JNdN
6L61 000*00E proe otaoydsoyd VIITYRS I-83qeDH
vi6L 000°Z51L proe otaoydsoyd —AITYNS TI-8Sqen
2l6l 000° 201 proe otzogdsoyd sautTqeJydey sonbiwlyy *pul
VISINOL
UOTYeNIOJUY Of 000°*S91 proe orroydsoyd My-sTesdud 0 9sTe[0do] 39108
0901
2l6L 000* ¢ Prow otzoudsoyd wWuwy, *°0) JSTITIINY wTUETUR]
VINVZEWL
yoTjyemIOJuUL Of gnwmw Pprow orxoydsoq]
ol6t 000°te proe otaoydsogd D ——
~Tedouss ne STRING,P STTOTIISNPU] §IOTI0E
TVORRES
6L61 000°591 ploe otaoydsoyd
6l6l 000° 591 pioe otzoydsoyd
6L61 000°* 591 PToe orsoydsogd
L6y 000°*G9¢ ploe otxoydsoyd
Sl6L 000°* 91 proe otyoydsoyd ‘
Gl6lL 000* 591 P1oe otroydsoud 14vs ‘exoydesoyd odoxey
Li6L 000°S91L proe otrroydsoyd
<961 000*95 proe ostroydsoyd Idvs ‘every) ooxey
0000H0N
0961 000°09 PIow otroudsoud Tequez wqy ‘°o) *wey) [equez nqy
LdX0E
6L61 000*%9 ptoe otroydsogqd
k41 9% 000°59 PpIoe otraoydsoqyd _ suog-eqenuy ‘yoevijwuog
VISRV
VIS _TIA ___ GSLHWS __ Sood SOL OTWLaM TOLLVO01/ ANVAN0T/ ABIEN0D
NO1LoNA0o8d LW ILIOWdVD NOILONAGOHd TWMNV

E
VMY I SINV1d CIOV OIHOHJSOHd 40 SHILIOWYD

11 XA ENYV

! T —_

L o




L6 X 000°LS TTUONNY sugu) *wez sTeOTWOY) uadod
olé6 o0t 62 eTUNowY suyey “weZ STeoTwOy) UaBoJIIN
VIgKVZ
glet N 000*L2 eTucany Joyeq ‘oegl ‘uecsTiaayg
TVDENES
gl6l X 000'zl2 eTuommy wdoxg [® wsaey ‘worjesodry) (10 [euoTIeEN
VALIT
0g6t N 000*¥S eTUOonNy eoRqWO ‘°0) °3I134 °WAY)H uIY-uI)}
VAN
6161 000'zLe eTuomNy ITyMoqy $*0) °3a84 JTNNOQY
6161 N 00092t eTucway iI eyqrel ‘°1y) stesduwd,q JseN [d
1l6t X 000‘9¥ eTuowy ueaTef] .:.Eu steddud ¢ IseN Td
(919} 000*g6 eTucEwy 1 equxrel ?2!.83 0 stexdud,q JseN 14
2561 00019 eTUCENY TONE—eNeILY Ee sTexSud,q Jsen 14
1961 000'22 eTuowNy uenssy ‘ewt)y
JdA0E
616t N 000*2lZ2 eTUowNy eqeuuy ‘yoexyeuog
6L61 X 000‘zle eTUomRy 1I mesay ‘yoeajeuog
ol6L N 000‘zl2 eTuowy I mesay ‘yoeajeuog
VIOV
THVES CAWS INAI BN 40 SHOL OIBLaN WILVO01/ AKVaN00/ XBIHN0D
MOILINTOEd LW TIIOWAVD NOILONUOBd TWARV
YOILudV M SalVid VIEOWNY 40 SHILIIVIVO
II  SEEmv




C-11

P

79.11.14






