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1. THe AGRICULTURAL SKCTOR & LAND REFORM

l.1. For a proper cocuprshension of the programmes of
development of rural industries in Iran, it is necessary to view

the rural situation, its problems, its prospects of development

and the tolality of acticn taken sv far for rural areas particularly
in respect of the agricultural sector. For the development of the
rural non-farm sector of which the rural industries programme forms
a component, it 18 also necessary to analyse the type of rural
institutions existing and their role, and the inter-action of develop-
ment programmes of the country as a whole on the rural sector. In
this paper, an overview of these aspecta of the rural sector are
pressnted to facilitate a meaningful understanding of the rural
industries programme ir lran, together with a discussicn on the
experisnce to-date on this programme.

1.2, The question which arises firet is how far the rural

sector in Iran typical or atypical in comparison to rural sectors

in othsr countries. While the rural sector all over the world is
characterised by the small size of rosident communities, it is

in respect of the economic activities that the Iran situation has
major differences with those of other countries having a large
agricultural sector. In Irap, out of a total land area of 1.65
million sq.kns, an estimated 49.7 percent is uncultibavie, Out of
the balance, another 20 percent is arid but ocultivable land, lacking

water resources. Only about 5.7 percent of lands are under permanent
and annual crops, 3.8 percent are fallow and 6.2 percent are medows
and pastures. OUt of the cropped area, about 62 percent is rainfed only.
Therefore rural communities in Iran vary considerably from region to
region in their attachment to land for their livelihood. There are
some regione where 85 percent of the rural population depends on
agriculture, and there are other regions where about 43 percent
depend on crafts and rural non-farm activities. I[n addition, most
parts of Iran suffer from extireme climatic conditions varying from
very hot and dry summers o severs snow bound winters, giving

7.0 = 7.5 months for an average agricultural season in the year.

b. Action On and Results of Land Reforms

le3e Whereas the intention to start a major land reforms
programame had been sxpreesed by the Shah-n-Shah iumediately after
his assuming the throne in 1941, and limited programmes had been
carried out since then, it was in 1962 that ths major hurdles
(legislative, administrative and financial) were overcoms, to
initiate a nationwide programme of land ownerahip redistribution,




At this time, the a;vicultural rector employcd 47 percent of the
latourforce but contributed crilv 29 percent of the fross national
product. Absentec landlrordicn, shanc-cropping arvanyenents, primitive
farming technicuecs and low level of capital formation in agriculture
were largely resronsible for this situation.

1.4 The main cblective of the 'oriciiel land reform law' was
a socio-political cne in the sense that it was directed towards
breaking up Jarpe wested interects in land and the development of
a self-rcliant and inderendent reasant croncictorship, interested
in their om lanis, Such direct cwnership of Jand bv tillers of the
soil, it was thegh, vonldd trovide the ecanonic incentive fer
inpreving the apricalture) sector. In this firat phase, all estates
in excess of one villape,or parts of Jlarye village: equivalent to
a 'standard villare' (chechdiun),were trancferred to the occupving
tenante, Mechanined estates .o, lands cult]vated with agricultural
machinery and wige Iahoor, £::m or orcharv estates ard tea estates
were exempt from this recistritution cbligatson, The ownership was
transferred to ex-tenants in provortion 1o lands cultivated. The
second stage wac intenced +e ingsrove the l.nd tenancy cituation and
set limits to the extert of land which cou’d be held by the emmer
of a villape. The third stage wias launched to eliminate all forms
of land tenancy,

1.5 Various studies carried aut on the nature and effects of
this measure indicate that by 1974 about 60 percent of agricultural
families owned and farmed scme L percent of total c.itivated land
in Iran. By this rrocess the roiter of farr. awners more than trinled
from the pre-retorm ceriod, and the area of land cultivated by then
more than quadrupled. Lsiimates nlace the nmber of larse farms
exceeding 100 ha. in size in existance now «t aroand 11,000 unite.

1.6 The econcmic obiectives of land reform came up for consi-
deration fairly earlv during and atter the © irst rhace was launchoc.
Measures for makirs evailanle the necessdary inruts and frase new
orpanisational structures to mxiernise the agriciltuiral soctor,
bmprove total pr ilction, diversifv the crofo pratiern, and improve
land and labour projuctivity were initiated in quick stapes, Resulte
of studies indicatei 11 by 1974, rroduction of wredt in redaseq by
7 percent, ¢ rice by 20 prreant, of cotton by 13 nercent and of

supar baet by 120 pervent. Incy oo beran 1o rise in peuportion becauce

of thesc measures and becaiico :.le preceeds went directly to owner-
farmers,
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1.7 It was realice that redistribution of land by itself

does not result in the brincing irto oxistence of a vinole production
and distribution cvoten, Therelore efforte were directed at creating
such institulion which woult serve the ecbiective of modernising
arricualiure, onl while ine cwing aprierltural production, will
bring o dncores to the Lamine conmnily directly, This mbjective
wass approacle b witheut o bios on any standard fomala based on
politico~econcmic svotems, Therefore an apen=ended experimentation
process was initioted to find cut e saont visbie and suitable uystem
for Iranion conditions. Init ially e beneficiacies of land reform
were to join prirary varal cooperatives, In 1963, a structure wus
piven to theve [ebiary focictie by ereating the Central Orvanisation
for kural Coorornitives (an apex o ly) and Bural Cooperative Unions
(intermediate bodics). Thooe cooperatives wore basically serwvice
comerativen, o fering o 0, morko4ine and supply services, and
also consumer 1etail covvion, Credit was mostly obtained through
the Apricnltival Crvnors i Bank., e L ply services were for
fertilisers, fmproved oon, implom nts al inserticides., Initially
these primry cocime, st 5 wire sl | » cach covering 2-4 villapes and
having about 150-700 1ovder . A tota] of 8,450 siich cooperatives
covering 29,509 vIilagon core into exiotene, but it was found necessar,
to reorganice tieon as the primarey cooparetives were much 100 small
to be viable, In 1976 the &,450 cooperatives were reorganised into
2,871 privary societics, arl 147 conperative unions were formed,
involving 2.7 miilicn mombers and an investment of Rials 7.8 billion.

1.8 The need was felt to po beyorrd the servicing of farming
institution such as cooperatives in order to improve land productivity
through zcote form of smali-farm con:ol idation, the objectiven were
to utilise lurpe farming techniques and manarcirnt to modernice this
sector. A new tvie of farming inctitution was thouph outy, called the
Farm Corporations, and o 1aw to thir ef fect was passed in 1967.
According to this law, in aras having the jpotential for large-scale
farming, if a minimum of 60 mercent of fammers voted in faveur of
forming a Tarm Cornoration, such & Corporation 1¢ established and
all farmers in tie area mve obliir 71 to join it and permanently
trans{er their riphts cver their Yond to the Corporation. Each manber
in the Corporati m is 41en fiven shoron aceording to the value of
'tilization richts' of land and oth . agsets transferred. The
Government then arsiote the Corporati n by providing the services of
a manager and otter technical hands fo; a fived period, as a training
effort. The sharehol e manape the Coesoration throuph an eleeted
Boud of Dircetors, receiving puidance on planning and utilisation
of resources 1rom the manaper and other experts provided by the
Goverruent. The Covernment also as-i: to in the provision of credit,




facilitates supply of fertilisers, insecticides and equipment.
The Corporations are exempt from payment of registration and othor
fees, and also income and municipal tuxes for a period of 10 years.

1.9 After a number of Farm Corporations were established

and were working, for some time, a third institutional form was

decided upon in 1272 to overcome some of the probloms arising in

the Tarm Corporations rarticulerly in repard to yotting them quickly
organised and in respect of larpe infrastructural and gocial overheass.
The third form ic called Production Cooperatives, and thece differ
from Yarm Curperations in the sense Lhat owne ship rights over land
are retained by mombers, but pooled farming is undertakers.

1.10 Upto January 1977, 89 farm corporations, and 35 production
cooperatives hiave beon established covering 315,671 hectares of
aruble land, i.c. on averape of about 7,000 hecteres per each consoli-
dated farming unit. Fach wember, in addition to receiving annual
dividends from tne oporaticn, alto has a right to work and receive
wapes, Studies corried out 1111 date indicate that such F arming,
units which have been in existence for some 1ime have brousht into
cultivation over 20 porcent of new Jand over and alove their original
area, and increaced water sopply through various infrastructural
works to -~ than double their «aipingl level. The gross income of
each farm nas on an averupe inervascd over 300 percent and the
sharcholdeirs’ perconal incume imspoved bSotween 250350 percent.

1.11 Apart from these rural institutions, considerable cfforts
were cxrended on the development of amo=industrial or agro-business
complexes. These farming complexes are promoted mostly in newly
developed lower—dam areas with irrigation facilities, to undertake
large scale comercial faruing, vertically intesrated with processirg
facilities involving farmine repicns havine 60-80,000 heetures of
cultivable land -ant farming, units of 3-10,000 hectares. The apgri~
cultural products stresaed in such compleves inclinde supar cane,
frain crops, oil cropa and foruce crops. More recently, larpescale
livestock. comvleves inteprated with meat and/or dairy modacts
industries have been co promoted. The discussions in this paper do
not include this type of development effort.

1.12 In addition to these types of institutions enpaged in
productive activitics, other new or reorpanised forms of villupe
institutions have been introdured, ‘the Yi1lasc Comeils exist as
politico-administrative institutions vwilh olrcicd nenborship, oentrelling
limited funds raisned frem taxes and povernment rrants and are rec-
ponsible for develeping and minaring certain civie facilities in the
Villages. The Purd Cultural Hovnos are established aservice instit -
tion established wnder the TriTohip of the Minjst ry of Cooperation

and Rural Affairs, providing educctional, cultural and children's welfare
seivices,

N
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I1. THZ RURAL NON-IARM SECTOR

a. Situation Analyses

2.1 While the steps taken in respect of the agricultural sector®:
particularly for giving the tiller of the soil maximum benefits frem
his labours and in introducing modernisaticn throush agpregated
operations rather than Iragmentad ones were considered appropriate,
by 1969 certain trends heran to be noticed. Iand ownershiv redistri-
bution brought in its wake a tremendous psychological upsurge of
interest in agriculture, and small-farm consolidation broupht about
modernisaticn, improveraiit in production and nroductivity in the
agricultural sector, but it also led to machan sation and lack of
absorbtion of natural increases in rural labourforce, in the agri-
cultural sector. The first sipn:s of this trend were found in major
increases in rural-urban migration,

2.2 The Government therefore began toc look at new avenues for
development action in the rural sector. At the request of the
concerned Ministry, a team of experts from the ILO examincd the
situation in December 1969 and came to the following conclusions:

a. In its initial concern for the rural sector, the Government
had rightly given attention to irproving agriculture. The ith
National Development Flan (1987-1472) aimed at a 67 percent
increase in agricultural production and a 33 percent in labour
productivity in this sectcr.

b. Along with this effcrt, certain socizl uplift work and steps
towards improving the quality of lnran resources in rural areas
through education and health ctroprarmes, had beoen undertaken.

€. But the labourforce participation rates in Iran continued to be
low (26.7% in 1967 compared to 43.0% in India, 43.4% in Greece
and 47.3% in the U.X.) indicating scope and neec for expanding
employment opportunities and need to involve more people in
productive work. The latourforce participation rate for females
was only 8.2% In Iran (c¢.f. 27.9 in India, 27.8 in Greece and
32,6 in the U.K.) and this was particularly rarked in rursl arecc.

d. There were elements of the rural population who had not been
covered so far by the rural development programmes, and these
were people who were rot engaged in agriculture and did not Lecor:
recipients of land in the land-reform propriuuie. Since it was not
the intention of Government to create a new vriveleged class, new
progranmnes to cover threm neecdad to te introduced,

a. According to UN and Il0 definiticns, the major divisien "Agricult.-c”

includes livestock production, forestry, fichire and hanting,

——— e,




In essence it sugpested o widening of rural development progremmes
by taking up the rural non-farm sector for attention, to initiate
an intensive proFramme of study to locate development potential of
this sector and start pilot propramres of develsment. It may be
recalled that this 'sector' was at that time an unconventional
grouping in international and national terminolcgy.

2.3 The Covernment went ahcad on the saain part of the recommen-
dations and within § months of these rroposals, i.e. around September
1970, crvated a Perartment =f Rural i<n-tarm Activities Development’*
in the Ministry of larii Reform and Cooperatives?s. This new Departmert,
along with the Research Centre of the Ministry, initiated a series

of studies on this sector. These studies indicated that:

a. In come areas non-farm activities constituteg a major source
of employm:nt, sometinos involving as high as 44-43% of rural
labourforce,

b. Very significant propertiuns of apricultural families augument
their incemes through non-farm activities varying from crafts,
to construction labour. In sare areas as much as 79 percent of
such families had these types of subsidiary activities.

¢. A substanticl number of rural households were landless. In the
surveyed areas it varied from 22-42%, and their means of livelihood
depended partly on peak season agricultural activities, and/or
on non-farm activitiass.

d. There were larye regicnal variations not only on the incidence
of non-farm activitiec being carried cut in rural areas, but also
on the prospects of their development.

2.4 The economic activity groups which were broadly identified
as areas vhich provide scome for acticn in the rural non-farm sector
ware as follows:

a. Improvement of traditional rurel cra’ ts, through improvement in
equipment and processes,product designs and quality and through
marketing assistance.

b.  Introduction of new crafts which Las either rural or urban markets
€.g. emtroidery pocds, machine and hand knitted products; new
products of fibre, leather, straw, etc.

1. The Department vas later reconstituted intc an semi-antonomons
Organisation (OGNTA).

2. Reconstituted later into the Ministry of Cooperation and Rural
Affairs. (MCRA).

,
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¢, Introduction of industries to support agriculture or process
its products.

d. Introduction of industries related to live-stock, poultry,
fishing and forestry activities.

e. Introduction of industries for buildinp-materials production.

f. Promotion of vilispe reiated manufacturing and servicing activi-
ties e.g. repiirs and maintenance services, small-scale grain
frinding and milling, an! scrvices relating to tailoring, hakery,
barber, butcher, ete. Verv often these are called "™rade-indus-
tries", being carried out in the frunt or backyard of a retail
shop.

g. Promotion of other non-ianufacturing services e.p. in the
construction, comercial, transport and related fields.

b. Objectives of Action & Administrative Structure

2.5 As stated carlier, the Covern.ent established an Organi~
sation for Development of Prral Non-Farm Activities (ONFA).

Its main objectives us provided for in ite constitution were "to
promote opportunities for emploviment in rural non-farm activities
and to foster their development" throush rural diversification by *
initiating survey: ard studies to identify development mossibilities
and plan for the developnent of activities in this fieid, provide
training, immove products, equipment and facilities, establish
workshops, carry cut marketing and commercial operutions. It was
also understcod that employment expansion will have a beneficial
effect on incoms in general, and on the demand for industrial
products, for which manufacturing capacities were being developed
all over the countrv, The Cryanication was piven a Workinp, Capital
equivalent to about U.S. $ 7,000,000 with a ripht to ntilise credits
and prants made available from other Goverrment sources, and obtain
credits and loans frem other bankable sources.

2.6 Becduse of the fact that the Orpanisation was intrinsically
linked 1o tae Ministry of Cocperation and Rural Affairc, its entire
efforts were directed te atvising and assisting, Farm Corporations

and Rural Cooperatives on diversifying their activities into the
manufacturing and precessing, T'iclds, While this farilitated matters
as existing rural instituticns and minagencnt resources could be
readily used for nuch a proyramme, it had one biy disadvantage in
that most of the henefits of the propramme went to the seame group

of people who had Lenefitted from the carlier agricultural development
programmes. In onder to overceme this limitaticn, the Government
madified the statutes of such Cooperatives and Corporations to allow

NN 4




for new membership from the non-farm group. But this has not
fully overcome the oroblem of limited reach. With the recent
merger of the two Ministeries concerned with the rural sector,
a broader coverage is proposed to be made.

2.7 As the studies undertaken by the Organisation relating

to the various component sub-sectors within the rural non-farn
sector became more widely available and certain pointers of action
emerged, the Ministry of Cooperation and Rural atfiars expanded

its organisational structure to deal with this diversified group

of activities. Firsztly, a Department of Rural Reconstruction was
established to spcarhead a programme of construction in rural areas.
It had been pointed out in the above studies that certain points

of concentration in rural areas will have to be identified to
provide some essential infrastructure to facilitate non-farm sector
development without Ciffusing the efiort too thinly. Under this
rural reconstruction progranre, 1,200 poles of development, called
Rural Development Centres (or Shahraks) were selected and a standard
list of infrastructural works in the form of low-ievel urbanisation
was undertaken. These Shshraks consisted of a few villages in a
12-15 Joms radius ccnnected (o a central village, the total area
having 12-17,000 inhabitants. Secondlv, & unit dealing with food
industries and larpe storape facilities from the former Ministry of Cone-e
er Products, was transferred and made into a Department of MCRA so
as to facilitate the location of such industries and facilities
specifically in rural areas.

2.8 Thus Orpanisationally, while various rural non-farm group
of activities were trought under one Ministrv,at first there was no
integration of the plans of development for this sector as a whcle,
Over a period of time some of the units were merped with ONTA and
some continued ac separate units. The programme for the develcpren

of selected development poles (Shahraks) continued to emphasise the
social, cultural and human resaurces development activities (schocl,
hospitals, cultural houses, creches), on consumer and public serices
(stores, postoffice, bath house), and on rcad comunications cinres~in:
the different villages. These Shahrak Centres could not therefcre az-
as employrent and incore gencrating pcles but acted as social and
educational service poles. M-reover while the Flan and Budget Orranie
sation and the Ministrv of Amriculture provided the foeal voints for
coordination or prosrarmes of developrert in the agricultural sectsr,
and established tte prioritiecs of projects and vrogrammes within

the sector, there did not emarge any similar focal point for cccre
dination of programmes in the rural non-farm sector at an apmaiwizte
high level. The O'FA being &n unit within a sinple Ministrv, coulé nos
perform such a role, though it continued to take up studies to high-
lipht the sectoral problems and Lrespects as a whole.




¢, Summarv of Prorroames

2.9 The programmes {or the development of the rural non=firm
sector in Iran are finance!l from varviou: budretary and extra-budgetary
scurces, and not all the funds exvend.d on this sector are directly
under the Lucyetary reccurces of the ONTA. Eroadly the propranmes

may lx: diviided as follow::

curveving, stunvine, develoning, cocrdinating and

ng the profrau.: for the rural non-{amm sector, This
is cairied out montlv by the headrurters Organisation of ONYA,
which is @7so respensilie for sesiing the provincial (cstans)
offices in there {uncticns.

a., Plami;.
SupCrvisi
e

b. Fstablichoent anc dmplenentation o a variety of proprounes of
development for which no consiercial vweturn is oxpeated such as
training in vocaticnad, rechnica] ool cralts occupations,
exverirent~tiun, eporiiental devoie pent of new products, processcs
and equirvent, etc,

¢. Investrent in productive and comaecial activities with expectatic:
of commercial returm o which CLIFA inverts or provides Consultancy
Services,
Item (a) i¢ et initially v the Orpanication's Working Capital
and replenished from budeetovv vesources of the Government., Item (b)
is met mestlv from annual vrants from the Plan and Budget Orpanisaticr..
recently these are beiny cliccated to the Provinces directly. Item (¢)
is diffused in varicus vlaces. Investients in Yorm Jorperations ard
cooperatives are from their cwm hudpets and borrowings, Fixed capital
investments by ONTA is from its ovwm Working Capital budret end
investments Ly ONPA en compereial activities are also from this
budpet. tart of the investment costs on approved rural industries
projects in Yarm Corporations and Cooriratives, cuch as amourts spent
on technical and techne-:xcnonde stilies, and 29 nercent of the
Capital coste, are piven as grants, Lfunic Tor wi.ich ore chtained Tpo
the rlan and Endeet Organisation. Surmary detai:s on the level of
expenditures con tnese projects and activities are piven in Arnendix T

ITT. RURAL THIISTRINE PROCRAMMIS

a, Forward § Sazlvar! Linkoces Mocer low

3.1 The stadies carried cut in the Orranication and the I1A
Tean of Advicors, indicate that piven the trend: in growth rates of
popuiation and lahourforse in rural n! urlon areas, it cn le
concluded that if the tresent ver-canita raral-urban incore raetio
of alvt 4:1 were to be miintained and not ullowed to fall, and thic
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objcctive were to be met through imrovement in the ageicultural
sector only, then by 1997 the opricultural labourforee in relation
to the total lalamrfores will have to be hroupht desn from 38.9
percent to 14,2 percert, If the income differential is to be reduecd
to Imlf the precaat Jevel, then the deeline will e to 8.1 porcent,
and il the ditference is 1o be eliminated altogether, then the
agricultural Tabourforce will have to decline 4o 6.1 percent of the
total. Fven in the most developed conntries these percentapen ape
hiphor (France 13,6, Japan 172.8, Ttaly 15,10, “ince these low
levels are difficult to attuin, it is5 chvious thal the apricitt.rdl
gector caunot 1uvwvide the ancwer to the problem of closing the
rural-urban inco s ran in fean, The anewer 3s to diversity 1l

rural cconomy. A troprann - of diversitication will have to Pove
certain typer ol Tinkpen wity the ayvrdoultueal soectory and with
olher vectore of Lo vl ccvay rry an theo rradual by devedop, Tt

is also seen that in other countiricn, on the chare ol non-apricaltural
labourforce in the total Lobourforce incrcascs, i.e. as industir)a-
licotion aduoac o, e choro o Tibonrt o ce cnaapesl In noneacenltir al
activitics in raral areas, aleo increas o, i.e. industrialication
becomes a decivr phenoie not tere Lot ing both urban and rural areas.
For example, Jdavn with 00,7 vereent of itu laborforce in the non=
apricultural scotors, has 61.9/0f its rural labourioree in such
activities. The correrporrding Uignes for Tederal Fepublic o Germany
are 90.0 and €¢.3, for the U.S.A, are 96.3 and 88.0~!

3.2 These forwerd and backward linkapes may be broadly
grouped as follow,:

a. Activities having forward and backwarel Vinkave: with agrieul tire
c.p. () proviline corvices 1o tunpert Gpmail Gl aoliviLlos
(opply of fertilinm s, mrecticidos, and apricul tural equijment
and twlsy renoirs and raintenance of aericondtural cquipment ard
tools, pumps, soravers and infrastructural works of canales,
distrilutarices, irripation loche g pates, rovioion of privkayine
materials of Gacking, netiine, crates, baskelr [ or (Gi) previdine
facilitics to) procens the products of arriculture (prading, eleanins
ared washing, storing froczine, drving, cannine, bottline, prindirp
or milliny, edible oila extractin:, slauehtering, meat pack ing,
milk pasteuricing, proce: sty and penerally preparing all
apricultural products for the market).

b, Activitivi havine forward and bLackeard linkages with other 1l
sector., The other rueal sectors are:

- crafts, manufacturing and mining.

- rural construction,

t—— .
B e e T T D

as 1O Yearbook of led g Statioties, 1978 and mostly relate to Vears
197174,

b. Estimition of Rural Fatisipation in Non-Ameul tura) Imployrent, 1o
1. N(:l\’i.(:n, FLALO. Monthly Bulletin of Agricultinal Loonawics and
Statictics, January 1977,

SN
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- rural wholesale and retail trade, storage, transport and
communications, and

- community related and personal services.

The forward linkapes are related to the provicion of inputs for
these sectoral »-tivitics, e.p. making of cra’t tools, or gradine
and dyeiny of fibres for a textile industry, or manutacturne of
building materials for the construction industry. The backward
linkages are those which arise as a result of the activitiy
haviny been established, e.p, the repair shops, restaurants and
teashops which come up after the cominge into existence of a
transport route. No doubt scire ¢f ‘he forward linkages are Srom
urban or lcrpe scale ircustry e.p the metallic intermediate
products which are used in the agricultural tools workshop or
rural backsmithy shope. Similarly some of the backward linkapos
arise out of industrial products manufactured in urban areas

but used in rural arcas, sach as ropaie shops 1or transrort
equipment, raintenance sheus for « variety of tools used in rural
construction industry or "trade industries".

3.3 It is always easy for entrecrancurs in rural areas to
identify these lirkapes and the inveztment and income prospects
which they present because rural people are used largely to
traditional activities. In crder to promote these industrial
activities, a prumotional apency is reauired with the express
purpose of challenging traditional patterns of thinking and invest-
ments, to introduce innovative trends so as to increase employrment,
incomes and censutption. The role of tre promotional agency will
have to depend on the level of understanding and resources of riral
entrepreneurs, or rural entrepreneural institutions (cooperatives,
corporations, etc.) or even urban entrepreneurs willing to invest
and work in rural areas.

3. A list of industrial and craits activities which were
taken up on a priority besis by the ONFA in the Sth Development
Plan period is -iven in Apnendix [I..°e list covers all the
different sources of funds mentioned in para 2.9 above. It may

be seen that quite often, the industrial or processing activity

is proposed in conjunction with an amvicultural activity in sinsic
enterprises, for both the ayricultir.i and processing coirr.onents,
as this was con:idered oreanisaticnaily preferadle. It nav also

be seen that the present programme does not include promotion of
industries in rural areas based on non-rural raw material resources,
or urban sub-contracted industrial activities, as it is felt that tnis
group of activities may be promcted at a later stage, if at all,
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3.5 The growth of the various rural industries ard services
that may be projected will depend on the linkages mentioned above.
The agriculture-related industries will depend on the extent to
which apriculture is developed and diversificd. Similarly, the
developiment of construction-relat~c industries will depeni partly
on the development tenpo on infrastructural works and partly on
growth of rural population and afflience ir. the rural commnity
increasing the demand for housing. The demand for "trade industries"
will depend on incone levels in-the rural cormunity. Taking these
factors into ccnsideration, more detailed studies indicate that
the employment absorption capacity of the various sub-sectors

in rural areas is as follows:

Rural Labour Force Distribution, Present and Projected

Present,1972 Projected 1992
Sectors & Categories y. 1500 Percent Mos.'000  Perceat
a. Agriculture § Related 3,419 71.6 3,u00- 3,420 55.5- 54.9
b. Rural Admin. §
Socicl Services 85 1.8 216 3.5
¢. Construction &
Related 293 6.1 565 9.2 - 9.1
d. Rural "Trade- Indus-
tries, Productive
€ Technological
Services" 457 9.6 1,173 19.1- 18.8
e. Manufacturing € Mining
- Crafts 450 9.\ 549~ 605 9.0- 9.%
- Apri-Froducts Related ug 1.0 174 2.8
- Othm 23 0.5 50- 7“ ch" 1-2
4,776 100.0 6,127-6,227 100.0
3.6 It may be seen from the above that while the agriculture-

related industries grouv is estimated to grow in terms of employ-
merit by ahout 340 percent, it will absorb only about 8.6 percent
of the nct increase in rural labour force, whereas the "trade
industries, prciuctive and technological services" group is
estimated to prow in terms of employment by about 250 percent,
but will absorb more than 49 mercent of the net increase in rural
labour force in the 20 year period. The table thus gives an
indication of the type of promoticnal effort required end the
sub-sectors and activities tc which they should be directed. The
net contribution to incomes pencration of these sub-sectors and
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activities in rural areas does not depend only on the extent

of employment peneration but also on the compurative levels

of personal income which will arise in each activity. Differences
will no doubt exist in this respect between the variocus activity
groups; the more "modern" the activity in question, the hipher
would be the levels of skills requirved, and hipher the wages

and incomes that it mav provide. M. uieover the ichnological
policies of the poverrnment in these rural sectci« will determine
the extent to which corollary development and expansion tukes
place in the macnine-tools industry of the country.

b. Agriculture Related Riral Indusiries

3.7 The agriculture related processing industries as
backward linkages to the agricultiz al sector which are within
the purview of the programme miy be rrouped as follows:

a. Field crop based industries arising from graing, oilseeds
and fibre crops.

b. Fruits, vepetable and nlantation crop based industries aricing
from fruit crops including vineyurds, dates and palm; vepetable
crops; tea, coffee, tobacco, sugarcane, surar bect, rubber and
nuts. Also sillworm rearing from mulberry plantations.

c. Livestock and poultry based industries dealing with meut., milk
and milk-derived products, hides and skins, egps, animal oils
fats and glue, wool and feather.

d. Forest products based industries, dealing with wood and wood-
derived products including cork, wood charcoal, etc; bamlx.o,
reeds and cane; harks, roots an< pums as cvyanic pigments and
dyes, adhesive resins and chemicals; spicer, herbs, wild
flowers, leaves, escential oils, as flavours and perfums,
indigenous medicines, smoking ingredients; lac and honey,

e. Fishery products based industries, marine coastal and inlaund.

3.8 At present employment in food industries in Iran is
divided between rura! and urbar areas in the ratic of approximately
50:50. There are thive related faciors in proiecting the prewth

rate of these industries in rural areas. The rate of growth of
agricultural production at conctant prices on a national bacis

is around 6-7 percent per year. Vhile this mipht provide a

parameter for estimating growth of the entire asri-related industries
in rural areas, any governncnt policies to locate such industries
mostly, if not excluzively, in rural areas will alter this rute of
growth favourably. Moreover, certain processing: activities are

N
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likely te mow at a faster rate as several praducts are now
being wasted or not proceased at all. Hewevor, about 78 rercent
of the "indnstries" accountod for in the fool Froup are very
gmall ones and nonepoweriscl, Most new proceseing activitios
which are planned and are coming up, nse imroved technology

and thercfore the manpower content of input will be lower per
wit of production. A rate of emplovment prewth in this group

of activitics exceeding, 5-7 percent per year may not be ewpected.

3.9 One of the tpeciflic faotors which has been talen into
account in relation to the i:ivctvics in this group, is the

manner in which decisions are mal in repard 1o the location of
these inductrics, It has been foind that o 'prorramme? approach
has been more meaningful than a 'projects' approach to analysing
the choices available, I'or exaimlc, an examination of a proposal

to set up o wec! vashing plant is 1oss meanineiul when the 'project!
cconemics of saoh o plant are analvsed in ral vs. urban location
as compared to an cxaminotion of 1w cconomics of the whole
‘propramme’ o f wool producticn in teras of a continuum of several
activitics. Thus a wol=wazhing plant in a piven rural iocation
may show pocr voturms conpared to a Jarger plant in the nation's
capital citv, Init when the coonenics of the whole series of
operations from sheering, waching, carding, spinning to carpets
production in a locality or repien are congidered, including inter-
process tran-p rtation ceosts, tie cocnomice picture changes congider-
ably. The differcnccs are more morted when an ultimate production
activity is carricd out in rural areas or ultimate product used

in rural areoas, for vhich the intermediate products were being
unnecessarily moved Lock and ferth, Similarly, the differences

are also markc | when a4 major waste «r by-produet arising, (rom a
process is necsled and bas oo market value in raral areas but is
wasted in ! noarcas, c.f. 0il ces frun vepetable oilerd;
pressing. Finally, suchi moanalviic eives a ditferent bias to

size of plants and the lcvel of technnlogy, the smaller and medium
sized units bocoming, equally or more economic and useful.

3.10 The industries mentioned atove are the ones which tive
backwarvd lintaece with acricultire, There arve several inductries
which have {orvrded 1intapes with riculture and THvestock
-production or provide s&ervdoos 1o them aucl ac budk blending of
fertilicers, making o disinlcct.mt and incectiside formilations,
making of cattle and poullry feeds and conrentnates. Thewc e
normally dene in larpe-to-medium-scyte facititias, and Lieonds
towards pla<ing them in arban or semi-nrban lecalities, do exist.
In addition, provision of packing miterial, tor this sector is
an importint activity such as mikine of batkets, baps, nets,
crates, boxes, cte, Thew are cany to promote in cural areas ag
they use rural row moatcrials and av used in Miral arvee.. Moot
of these are prammte] throngh omail scale and cottape type
enteryrines,
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¢, Rural Crafts

3.11 At the start of the programme on rural non-farm sector
development in Iran, the rural craft activities group provided
the highest percentage of employment in this sector, accounting
for over 30 percent of the non-farm labour foree including, rural
construction. These crafts are larrely traditional activities,
having traditional ejuipment, tools and product designs, and
long standing markcting channels trrouch 1 whole series of
middlemen. Withir this group, textilec and floor coverings account
for 71 percent of the total emplcvment. The production of {loor
coverings (carpets cnd rups) censtituted the largest sincle craft
activity with an annual procuition of arcund $ 100-125 million
and employment on full-time anc part-time basis of around 308,000
persons both full-time and part-time in rural areas.

3.12 Studies showed that this sector is favourably affected
in certain respectz by increace in affluence in the country and
unfavourably in cartain other respects. Growth in affluence
increases the wage levels generallv, and since these are highly
labour intensive industries, their costs of production increases
disproportionately. Moreover growth of affluence reduces the
demand for daily-use craft products, and shifts in favour of

high priced art and craft proclicts. The same cffects are observed
in respect of both dcmestic ard export market: of craft products.
Thus in recent years, the economic conditions arising out of the
tempo of econoric development have resulted in a major shift in the
demand towards mcstly high-priced Iranian carpets, both in domesti-
and export rarkets. It is in respect of rural craft goods having

a tourist market that a direct relationship with expension of
tourism has been noticed. But here also the demand has an elac-
ticitity of about 60-70 percent with growth in tourist traffic,
and that too only in respect of tourists from more affluent
countries.

3.13 Therefore ac far as the programmc of the ONFA is concert.- ,
the efforts directed towards the development of the rural crafts
sector is confined to the following:

a. Modernisation of the rural crefts sector through improved
equipment in individual crafts shops, and improved equipment
and processes as cormon faciiitiez directly operated by ONTA,
e.p. dyeing of yarns. All thiz is also accompanied by provisic:
of training facilities.
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b. Improvement in the quality and lowering of prices of hulk
raw materials used in the crafts sector, such as wool, silk,
etc.

c. Marketing assistance directly by ONFA and through other craft
organisations.

d. Introducticn of new crafts using more 'modern' equipment and
currently having a good market, e.g. knitted and unbroiderud
goods, etc.

3.14 The total emplovmenit in rural craft activities is not

estimated to increase considorabliy, if at all. A mxlest rate of

employment srowth of 2-3 percent por year is predicted, but this
might largely be in the form of daily part-time or agricultural

off-season employmont.

d. Rural Trade-Industries, Preductive and Technological Services

3.15 This groaplng of 'industrial' activities is somewhat
unconventional, lut has been dene to facilitate an understanding
of the development process and the manner in which these acti-
vities are promoted. There arv a whole runpe of technolopical
services which are rural based and serve the needs of cach
comunity or a proup of neipghbouring conmunitics. These rervices
are for repairs and maintenanc with corollary manufacture of
parts and components to the oxtent possible and necessary, These
services tend to be multi-purpore and multi-secioral at Jower
order population centres and rrow more specialised at higher-crd.or
centres, Thus a village blacksmith cerves the agricultural, cralts
and transport sectory at the level of a small villape, and a
specialised troctor-cervicing station dors so for the apricultwy.l
sectc'm, but is located in a highcr-order villags or cven a 'rural-
town'.

3.16 A study of the apricultural michinery and implements
industry in Iren showed that a abeut 250 establishments in this
field, about 30 pcreent of establiclments cinploved less than

10 employees each, were located m:stly in riral towns, prexuced
a wide variety of products such a., PUWINS y sPrayers, plows, Jdiucs,
trailers, driers, hullers, poclers, elovators ete., and about

30 percent of them were set up oviginally as ronair workshop:s,
with a large number of the total continuing to undertuke repair
work for apricultural and related implements in their locality
and somctimes of other industries as well., This shows the extent
to which such te hnolopicil- crvicite inlustries lead 1o a wider
dispersal in the development ot maafacturinge o tivities in the
country. In respect of more modorn mall indistry equipnent such
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| as power looins, winding machines, etc. are concentrated in
certain areas, and most of them start from manufacturing a few
. canponents.
) 3.17 The ONFA's propramme for t'e development of these

technolopical services 1. to orsanise a number of rural vocational
training centres, offer training facilities to rurail vouth, and
then extend credit facilities for them to establish workshors in
rural areas. The ultimate intention is that these workshops will
be located in rral worishop clusters which would enable inter-
servicing between the various workoicns in the cluster and cnable
the provision of a compo:ite proun of cervices in a sinple location.
Ten such miral vocational training centres have been established.
The trades selected for these centres are such that they are
cardined in affinity proups, as any depree of specialisation

will not be uscful in rural areas. Six such comnosite trades have
been identified, and courses have been started in three such
cani.osite trades,

3.18 Th~ second proup of activities relate to "trade-industries",
or predociive services, i.e. the activity is mostly located in a
cor elal area, such as @ bazar or shopping centre and the
’ ' rroductive activity is carried out either in front of or behind
e retinl stove. These activities serve mostly the local community
nd cve aopanised as 1-6 man shops. It includes a variety of activi-
lies such as tailoring and dress making, bread baking, wheat and
rice milling for local consunption, laundering and clothes pressing,
local o2ts and confectionary making, barber shops, shoe making
and r2pas shops, ete. No specific proprammes for the develorent
2F this poun of activities has been organiced by the ONFA. Trare
is en cvisting prosranme of promoting small improved bakerics rostly
Loooncdl tovms and thic could e extended {urtror dewn the rural
siretun. 1t "o noped that when the "Yeal Develosant Centrog®
- profrart.e ic arientcl - . LLoavle the non-form sector, and « basic
Jredit ohome for such ell enteririses iy vitablished, it would
be puosible 1o promote those activities more extensively.

3.19 As stated earlicr, the scone of expanzion of this entire
rroun of activities is consicderable, and wiil help iprove the
quat:ty of life in rural arcac censiderably.

c. Buliding Materials Indu-tries

. V1) The {irst studies carried cut on rura) construction
activ 0s in Iran, indicated that there were some ms jor conctraints
to Cavelopront ©f this secter, Tven the 1orse budgetary allozations
’ made foo Infriastructural works (for canals and distributarics,

—-
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roads and public buildinps) in rural areas in the Tourth bevelop-

ment Plan, had been uwnd to the catent of ahout 30 percent only,

The stwdy revealed the three main constraints as: (a) shortage '
of contractors to iake up construction work in rural arens,

(b) shortaps of building materials m Auction activity in rural

areas resulting ‘n the purchaie and transportation of even bricks '
and tiles from wban areas, and (¢) limitation of construetion

6kills in rural areas. The study also revealed that for equivalant

quality of tuildings, rural conctruction ooty werc higher than

in urban areas. A possible areia «f research wes in finding out

suitable rural buildings desipn: which does not follow urban

styles and standards.

3.21 To overcome the problem avising out of lack of contrac-
ting, orpanisations, a study was carried out and a decision taken
to promote a tew "construction labour contracting cooperatives®
on a pilot basis to take up simple tvpes of rural construction
contracts, such as on rural roads, earth work (canals and enbank-
ments), cte. But pronotional activity in this field has been
postponed for the tir: Leing, In the matter of developing, rural
constructicn tkills, robile teaining programmes have been carried
out, but this activity has not . vet been placed on a {irm footing
with standardised proprammes, an such a programme can best be
carried out on construction sites.

3.22 The main thrust of ONFA's proprammes in the rural
construction sector has been i the direction of establishinp

and promoting building materials industries. 5o far 28 brick

kilns of the Hoffman type have been established, yith an invest-
ment of about Riale £-12 million in each and a production of
30-45,000 bricks per day. Some of then are now being, converted

to 0il=firine and in same localitics thev will be converted to
gas=-firing as vas Le ey, avaliabic 4t the site. Studies have

been completed for the setting up of several rural plants for
gravel, cement-concrete bricks and building components, pypsium
plants, etc. It may be noted that because of ccological conditions
prevailing in Iran, Lrnt-clay bricks cannot be produced everawr v
and therefore alternative building materiale have to be considere:.
At present the possibiiitics of usinge extencive voleanic material s
available in Tran arc being cxamined.,

3.23 The rural building materials industry can not only

supply rurul needs but alio urban ones as well. As repards the

rural compenent of demind, this can be miintained at a hiph level

depending on the Yevel of infrastiuctural investments hudpeted .
for the rural secter, dlso on the prowth of population and ircomes.,




The latter will largely be in the form of private housing.
Considering the type of housing that exists in rural areas
(in terms of spacc, ventilation, sanitation and carthquake
resistance), this sector will have the propensity of taking
&dvantage of all incentives as may be provided., Thus povern-
mental credit ard promotion schemes are neceded for the rural
housing sector as much as in the urban areas, and this will
reflect on the demand level of construction materials and
promote such production,

IV, A virw TOTNT ON FURAL INDUSTRTALTSATTON

a. A Conceptual Understanding «f Rural industrialisation

4.1 For several known and unknowm reasons, industrial
activities and urban socicty have bLeen inscparable, just as

much as apricultural activilies and rural society, Therefore

the question arites, is the term ™rural industrialisation?
inconsistent in concept and theory end can it ever be made o
reality? Does an urban enviornment promote industirial develop-
ment or does industrialisaticn lead tu urbanisation? Would a
stress on rural development damage industrial growth in the long
run? The answers toc some or all of these questions depends partly
on how we define or understand the main characterestics of urlan
and rural societies, There ic however no cscape from the fact
that urban and rural localities in any country, are intrinsically
inter-related socially, -ul tirally and cconomically, and in ony
dynamic situation there is a preat deal of flow both ways of men,
materials, services and ideas., They ~annot be strictly compartnsn-
talised for developrant acticn particulurly since in any such
camparimentalisation there will be a yroy area which is neither
rural or urban.

4,2 Therefere all rural develorsient action in physical «nd
econamic terms has ingrained in it basic conponents of urbani-
sation, i.e. diversification of the rural econrmy , and bringing
the benefits of urban 1ife (education and health services, cultnr::}
and amusement activities) noarer to rinal residents, Similar 11
urban development has ingrained in it basic components of ruralin
in the sense that city planning in siatial termms iz done in the
form of neiphbourhiood units to vromote a4 fecling of a well-knit
small comunity, and the intindurtion ot parks and greenery is
done as is found in the countrycide, and parden plots are made
available to urban residents for them to feel c¢loser to land.
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Yet there is something in the urban enviormmert which promotes

a sense of challenge, change ar.l dynamism, It is often the

rural migrant to a city vho after a period of wafe work, cstd-
blishes the small industries and pavement shops well known in
the developing wur‘ld t.t whiD hesitates to take this challense
in his rural enviornment. Closene s to the demand centre and
face-to-{ace rvlduou ip with his client has no doubt something
to do in this proces

4,3 The question basis to our corcern is, can rural develon-
ment programmes create and navtare this chanse and develop this
sense of challenge even in the wmali-man who prefers to rick hic
hione, comferts and traditional iivelihood to take up the cha'llerye

in an urban locality? Treve I nn querton that a first ster is

the revamping of traditionsl ifnstitutions in tle agricultural scctor
which have recisted chem“e and been exnloitive in nature, Apri-
calture has also to be rodnnived technologpically to dnprove land
and labour prvduetivit: in 1:ne with the demands for food and
pressure on land and wator renources,

bh Side-by-cide, the enxtloitive institutions in the

rural non-farmn sector ncod to be changed. These are laryely
middlemen-institutions hich have dominated the scene for
centuries without any interest in long term investments in this
sector. New types of entrepreneurs and new ownership instituticns
rave to be fostered, New inf‘entives, and new rescurces will have

to be made available for this rural cector. New linkape mechanisms
both horizonta'ly and vertically have to be developed.

b. Recinient CGronps and Their Incentives

u5 Stulies carrie i out Ly OUYA and the 110 Project Teum
on raal cormm.;iti cuoin Tran, te locate the nature of entreprerzural
interests, resourceos and okills wivij,.r in such communites o

taking advanrapc of thﬂ Covertment's interest in rural industries
acvelopment, indicates that: (L) in rmal prours which have
acquired some financial resources thev are unabile to grasp the
rature of risks and benefits ¢f rural industrial proposals, warti-
cularly large ones, where the markets are outside the comnur.ity,
end the tcchnolosy not known to them, and would therefore lite

such enterprises to be esteblirhed and operated for them et ere
they can decidn on a cormitrent, and (b) amony individuals who
are alreadv e eng: mf d in some Torm of pon-farm aotivities or are
interested in them, they woild 1ike to receive training and the
bene{it of strong supnort cervices as tholr recources are limited.

The size of 1munma1 resowrces ceemns to influecnce favourably
investient decisions.
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u.6 This mipht te the peneral sitvation in severat other
conntries, It is also true that this shortocmine cannet be
overcome cither in the agricultural <oclor o in the ruratl
non=agriciitural sector by Fovernment. ownerchin, minagement

and oporation of all fems of entorraise. dust as in lifce, a
cell is necded, 80 alen in indust:ialiration the basic cell

is the smald gnlf-propel ling wit which provides the starting
point and backbone for all future dvelorment., Thus the starting
point for all rural industidalization offort e the anall entor-
prise, for which the matet s within the react and undereitaeling,
of the entrerr reur, and the technnlepy and (perations are within
his control, ‘fhe rural "trade industries, prvanetive and techinoleo-
gical servicee" provide the ideal activi ly froup for such a start.

i, However the rural sector should not e scen as limited
to the aVai].abi].ity of low-level of entreprenvral talent only,
There ave four or five levels and typen casily bdentil innle,
They are:

d. The traditicnal cralts Froup, whose members ore largely
producers supplyine theit pro ucts to middlemon who under-
take the luineos side of e operaticas, or they are craitsmen
who have a nmall diroot clientele.

b. New entrants into the rural labour!orce whe; belong to famm
familios and have bean exposed to various tvpes and levels of mod-
© e vocational and technical education and training,.

¢ The middlemen themo ven, who have entreprenciural skills used
on exploitive type: of oporations, bt as they et squccezed
out of such vperaticons, have in maw instances sel up <mall-
to-medium size | ruval industy ievyy uzing the corvices of
tecinicians or master-mechanics and of waye labour,

d. More pruzperous apriculturists who stav in rupral areas and
have investment twn!s to spare. This also applics to retired
pertonnel (povernment, business . ) ionee ¢ wves) with investment
resources,

“o Apvicaltural Snctitulions uh a5 larm cooperatives, or famm
jeint teck vomparics which could be considered as mediwme-to-
large in cive ot opratione,

Tn any maiop programne of rural invhistric: developnent, the total
spectiram of all entreproneural and memopoment LA Con pecrd e
used, Over a poriod of time, the cnallor entertrises will prow
Into me-lium si-od oncs, and the meditm 53 ze: ones will become more
efficient and procpercus with dmprovenent in management skills,
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A sinple pattern of entrevreneural devwelomaent for rural
industries prorramnes will be too limitative in scope. The
traditioral crafts rroup ¢f sztepor (2) needs to have nuv

typ:s of ownership or service ingtitutione such as cooperatives
developed for and amcn: them, % encble them Lo reach sources of
rev materiais sunply and markets more directly. Tre small erntre-
preneur of catefory (b) wcul. noed financial resources as it is
busic to hic entreprencurehiin develor=ont, The entreprencurs

of (e), (d) and (e) cateruries would need technolopical advice
and puidance and infcrm=ticn on narketing prospects. In Iren,
while these five entrvprenaihip jrozs bave Leen identificd,
th: vropranme is not as vet conprehensive encugh to provide
s-lective vervices to &1 of them according to the above mentianes
> 35, The proups toucns i by the proprame are largely proup (e),
aid partially groups (a) and (bh).

3
-

¢. Vertical and Yorirental Divennions of the Programres.

1.8 The Iran expirience so far indicates that the vertical
ci~unsions of the pr y.rme con rurel industries needs to be flexible
erruph to comhine with vaw materials-cad activities if need be

(such as agricalture, réninpg and auarrving), or at the off-take

c:.d (such as building raterials manufacture with buildings construce
tica, or implements nunifcctwre with repairs and maintenance
ccxvices). The essentizl consiieration is to identify the factors
thet determine the runge of activities to be combined in order to
vrovide economic viability.

b.,9 In terms of horizontal dimensions, the governmental
T-omotion activity for rural industries has to be related to
infrastructurel develerront (cozoibly with area planning and
arez development and tise lceslity planning In which rural warke-
chp clusters and inductrial locational concentration are incor-
~orated), training activities, credit servicing, organisaticnal
essistance and martetin: oesistance. Whether a single agency c.n
navile the whole prnas o rural ron-farm activities, or iiwse
need be various develeor~-nt arencies for ccrponent sub-sccteral
prefraimes, under one urbrella arency with o coordinating -7,

is yet to be docided as the experience is not adequate cnoiin

‘v enable a deciricn ore way or another, Widening the COOPO-
sibilities of a single agency has not been without problers in ths
citiation,

o
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d. Appropriateness of Administrative Stiuctures

4,10 The experience in Tran indicates that a propramme
for rural iriustries divelopinent in order to e ef fectiv: needs
o be placed at leas: in its initial stages in a Ministry closely
to rural development rather than in the sectorul Minis

oconcerned. This is because the promotion effort for rural indus—
tries is so different from conventional patterns of develnpment
in the industrial sector, and it's planning ig clocely linked
to Boc:lo-economic—smt.ia] Planning of the rural sector. Therc fory
wherever "inteprated rural development programmes' with this uleth
and dzpth of proprammes exist, it seems to be the appropri-ate
place for rural industries propgramnes to be located. 1t hag

er to be clearly understead that oueli o PrOframe reonires
resources, manpower, institutions and back-up organical ions
suited to coordinate and provide services to a decentrolized
operational activi‘y. Tt ie in respect of the hick-up orpanications
that a close link with the sectordl ministry is needed.
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IRAN RURAL INDUSTRIAL DEVELOPMENT PROPOSED FOR
o DEVELOPMENT PLAN PERIOD FOR FARM CORPORATIONS
i'RODUCTION COOPERATIVES & COOPEAATIVE UNION

8L, WAL 1T '
110, PROJ )G PROIOSED CAPACITY L6) 0 DI
1 Poultry Farm (i:c.l conplex) 1=1.5u piccen/year 9
2 Pouliry Fara (Znpa Froduciion) 102000 per ycar 9
3 Turkey Farm (Lent Jroductson) 1000 ton/neat 1
b Dairy Furm (1ilking Conplex) 500 Head 2
5 Dairy Unite (Milk Collection Centros) 10 ton/day 5
6 Chooso litdiing 1200 tons/year 5
9 Yheat 12our }i11 5-10 tons/day 12
8 Rice M3l 5-10 tons/houpr 3
9 Animad & Pouliry Foed 3311 5 tons/hour 6
10 Alfa Alfa Flour 1Mill 1000 tons/yenr 1
1 Olive 0il Extraction Units 1000 tons/year 1
12 8affron Pooking Unit 200 ke/ycar 1
13  Legumes Clesninsg Units 4 tong/hour 1
W Fruitn & Vepotables Canning Unitas 1000 tons rew matr/yecar 3
15 Cucnrdon & Other Veretables
Pickling units 500 tons/year 3
16 Fresh Iruits Pecking Unite 1000 tons/year 1
17 Toneto Puste Units €00 t'ons/yeur 1
18 Linme Julce Units 1800 tons/ysar 1
19 Dates Cleaning - Uwhing Units 30,000 tons/year 3
20 Fish Farms . Several
21 lloney Refining Units 100 tons/year 1
22 Ice Kaking Units % tons/day 1"
23  Wool Waghing nnd Dycing Plants 200 tons/yonr b
2h  Sericulturo Units (Pidot) 10 hectares mulberry b
29 8ilk Reeling Units 100 tono/year 1
26  Cotton Ginning Units 20-40 tons/yocar 12
27 Carments Uroduction Urita 350 per doy 10
28 Brick Iakiag Plonts 8 million/yeur 25
29 Cement Rlocks Liking Plantg 3000 blocks per day e
30 Drip Irriiating Systems Production .
Unit 500 tonu/yoer 1
31  Sugar Factories 1000-2,00 tour/year 6
i 32 Moghan & Mohahan Lrriculture-T:tactry ' -

L

Cotura.cen

N
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APPENDIX T (CONTD)
OTiist COPOITNS OF ¥ Uil TPDUSTRIFS PROGMIIE N

o2 TGS BT DA ACIN T PLAN

e

Rural Voeational Trairing Centres 10
Carpet Weavin.: Centres
(Promotion tirou.. Surervised Credit) 18
Carpat Veavin:, Vor.shors 7
Gelin Weaving: several |
Bamboo and Coane Veavir: 3 |
Textiles veaving Ceiires 3
8ilk Weavinp Centres 2
Sericulture Units 2
Cloth Printin~ Centres 1
Dyeing Centres 4
Tailoring & Irnittirs Promotion 8
Glass & Ceramics Certres 1
Vool Spiﬁning several
Ne:” Crafts -
e d
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SUMMARY BUDGETS FXF
NDUSTR

( Bee Para 3.4)

Averege Amnual Budget Provision
for ONFA Headquarters (Staff Misc)

Averege Budget for Non-commercial

dovelopment dctivities (training,
oxteasion, experimental development)

, T (PR
s B :’.‘;;'?“ N

Investzents and commitments made on rurel

industries in Farm

Corporations and

Cooperatives (1973-1977)

Investasnts and commitments from ONFA

Tunde (1972-1977)

Averege Annusl turnover in Commercial

Activities of ONFA

Ris. 140,000,000
($ 2,0 million)

Rls. 110,000,000

Rls. 2,220,000,000

m. m’m'm

Rls. 9,000,000
($ 1.3 million)
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