G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

Of24¢

UNIDO/ICIS, 78
INTTED NATIONS INDUSTRIAL 25 July 1978
DEVELOPMENT ORGANIZATION ENGLISH

COUNTRY INDUSTRIAL DEVELOPMENT PROFILE OF
THE FEDERAL REPUBLIC OF nmmnf/ ‘

Prepared by the

International Centre for Industrial Studies

® / This document has been reproduced without formal editing. The
desirnations employed and the presentation of material do not
imply the expression of any opinion whatsoever on the part of
the Secretariat of the United Nations concerning the legal

status of any country or its authorities, or concerning the
delimitation of its frontiers.

id, 7R~4800



PREFACE

The International Centre for Industrial Studies,
Regional and fountry Studies Section, has undertaken,
under its 1978-79 work programme, the preparation of a
series of Country Industrial Nevelopment Profiles. ‘hese
profiles are desk studies, providing statistical and
economic analyses of the industry sector, its growth,
present status and future prospects. It is hoped that the
profiles will provide analyses of use to programming tech-
nical assistance, industrial redeployment and investment

co-operation activities,

This profile on Nigeria is based on documents, reports
and studies available at UNINO headquarters. MNo field
survey has been undertaken and some of the data on industry

are not up to date.

The views or commen:s contained in this document do
not reflect those of the Jovernment of Nigeria nor do they
officially commit the United Nations Industrial Development

Organization to any particular course of action.
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SUMMARY

The Federal Republic of Nigeria, located on the West Coast of
Africa, is richly endowed with natural resources which provide the
country with a promising potential for diversified industrial development.
During the 19708 the general development of the Nigerian economy can be
characterized by a rapid growth of GDP based primarily on oil revenues.
At the same time the Nigerian economy is more and more influenced by the
growth of the domestic industrial sector, which enables the country to

¢radually change its pattern of economic developmert.

Although the Nigerian industrial and in particular its manufacturing
sector does not play a leading role in the country's economy (as is the
case in many developing countries), the industrial sector has revealed a
steady trend to grow during this decade. One of the factors which contri-
butes to this growth is a gradual diversification of Nigerian manufacturing
industry based on a shift of emphasis from the processing of such primary
products as groundnuts, palm products, timber, sugar and cotton to the
production of more sophisticated ones including motor vehicles, equipment,

petroleum products, tyres and plastics, cement and steel.

The fact that the country has already entered the initial stages of
engineering industries gives an idea of the broad prospects for growth in
the manufacturing sector. The Government of Nigeria fully realizes this
and is at pains to promote the development of industries which did not
exist in the country at the beginning of this decade. The Government':
efforts have already resulted in a substantial increase of the public
sector (both in the whole economy and in the manufacturing sec. in
particular) and in establishing an institutional infrastructure t, pro-
mote rapid industrialization. In accordance with the main objectives of
the Third National Development Plan the Government :.as also elaborated a
realistic strategy of industrialization which is being carried out through
a number of measures, including those related to the indigenisation of

industry.
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In its efforts to accelerate industrial development in Nigeria,
the fovernment does not underestimate the role which is played by
external assistance to the country's manufacturing sector. At the
present time it is provided through both bilateral and multilateral .
channels. Practically all industrially developed countries participate
in bilateral assistance to Nigeria, and multilateral assistance is
provided mainly through United Nations organizations and agencies, In
this connexion an important role is played by UNIIN0, which provides l
technical assistance to industrial development projects within the
framework of the UNDP Country Programme for Nigeria. As a whole,

assistance provided by UNIM0 is well geared to the needs of industrial

development of Nigeria, although its scope can be widened, especially
if more attention is paid to the most promising sectors of Nigerian

industry.
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The Federal Yepublic of VNigeria 18 located on the west coast of
the African continent and occupies an area of 7,23 ,0N0C square kilo-
meters. VWith its population of 75.8 million (1°73 provisional census

the countiry is the most populous in Africa.

Since the end of the Civil War (1953-70) Nigeria has been zoverned
by the Federal Yilitary Tovernment, which exerrises its rontrol over

19 federal states.

The country is richly endowed with natural resources, which
provide Nigeria with a promising potential for long-term industrial
development. Among them petroleum occupies a dominant position, since
during the 197M8 it has become the major source of Nigeria's wealth.
In addition, the country's principal mineral resources include tin,
columbite, iron ore, coal limestone, lead and zinc. The existence of
coal, iron ore and limestone has created the opportunity to establish

the national metallurgical industry.

An important potential for the development of agro-based and wood-
processing industries are agriculture and forestry. Because of a wide
range of climatic variations, nearly every product of tropical agriculture
can be cultivated and more than 10C usable tree species can serve as a

source of industrial wood.

The Viger-PBenue River System bisecting the central part of the
country along the east-west axis can provide the country with a sufficient
amount of hydro-electrical energy (for instance Kainji Dam on the Miger

River).

The development of Nigerian economy in the mid-17708 can be charac-
terised as a gradual transition from a peasant agricultural economy to a
semi-industrial one. Over a period of several years from 1970, YMizeria
experienced a rapid economic growth, which is demonstrated by the following

chart:
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“uring the same period, 3P growth rates were 13.4 per ~* (127172},

7.3 per cent (1)72-73 , 3.5 per cent (1973-74) and 4.7 per cent (1974-7‘3).3/
Although for the period 1975-75 the 77P growth rate was 7.2 per cent,
projections made in the Third National "evelopment Plan predict that up

tc the end of the 19808 annual growth rates will be 8.5 per cent (1976-77),
:\3 per cent (1977-78), 1C.% per cent (1978-79) and 11.5 per cent (1979-80).

Fconomin growth in Nigeria since 1770 can be divided into two phases:
the first, lasting until the end of 1977, beins a period of economic reha-
bilitation and recovery as the economy responded quickly to the pent-up
demand of the war period, while investment and production, which had been
postponed during the hostilities, were rapidly realised; and the second,
following a year of consolidation and slower growth in 1972, characterised
by a resumption of growth, generated mainly by activities in the public
sector. Recause excess capacity was no longer available, economic growih
during this better period came to be accompanied increasingly by inflation,

shortages of supply and congestion of infrastructural facilities.

1/ Based on information contained in No.11, p.5 and No.5, pe 12
2/ See No.11, p.5.
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These fartors, coupled with severe drourhts in 1372 and 1473,
have aggravated the performance of the productive sentors of the "irerian
economy. uJerious drought conditions in the northern part of the soun‘ry
led to sharp decreases in agricultural output during 1372 and 173,
Although output of some crops has significantly recovered, agricultural
growth continued to be impeded by the low level of technoicgy, declinine
productivity of existing farms and substantive mirration of the labour
force to urban centres. '™e growth of crude oil output moderated r~on-
siderably after 1372, and private industries in recent years have
suffered from eroding competition, sharply increased costs and shortages

of raw materials, parts and equipment.

The economy as a whole, however, continued a rapid rate of growth
because of the phenomenal growth of the service sectors, particularly
government services. led by these sectors, T1"P in real terms inrreased
at an average rate of 6.5 per cent per annum from 1272 tc 1375, with
the non-o1l sectors maintaining a steady srowth of 5-) per cent per
annum. Benefiting from a substantial improvement in the terms of trade
during 1973 and 1974, the gsrowth of real purchasing power of the economy
has been even faster. Investment expenditure in the economy rose by an
average annual rate of 11 per cent. Private consumption, although
decreasing relatively from "0 per cent of 7"P in 1970 to 5/ in 1975,
still rose by an average of 5.4 per cent per year, thus imolving an
increase of per capita consumption of some } per cent annually in real

terms.

The most remarkable, and for the long term most encouraging aspect
of recent developments has been the expansion of public sector invest-
ment. Starting from a low base in 1370-71, oublic canital expenditure
has expanded rapidly and, by 1974-75 had quadrupled in real terms.
Expansion has been concentrated in traditional aress such as transport,
communication, power and administration; investment in the social and
directiy productive sectors, particularly agriculture, remsined unsatis-
factory. Private investment, which led the initial post-war recovery,
appears to have levelled off in recent years.

1/ See No.8, p.6.




“ver the past few vears, “i1reria's economi~ development has been
ircreasins' s dominated by the oil sentor which by 1374 arcounted for
‘ per cent of VP, 12 per cent of expert earnings and 2 per cent of
tetal Tovernment revenues, surnassing the agricultural se~tor in all
meas ires of relative importan~e except employment, on which the oil
sertor's impact remained virtually negligible. A sharp rise in crude
01l prices during the second half of 1373 led to unprecedented liquidity
in ‘he economy in *374, when the balanre of payments amounted to over
§ %y " million, external reserves rose to the equivalent (at that time)
of two years of imports, and the Federal Military Jovernment generated
an overall budget surplus equivalent to ) per cent of 3PP, But after
reaching a peak of 2,3 million barrels.day in June 1374, oil output
began to fall, reaching a low of about 1.5 million ba.rrels,'day by May 1975,1/
the lowest level in four years. This sharp drop was attributable first to
surplus supply conditions in world markets caused by the international
economic recession and the higher price of oil, and second to the Jovern-
ment 's poliry to limit oil output to a level more consistent with both
the short- and long-term interests of the industry and the economy as a

whole,

Although production recovered significantly during the second half
of the year, average crude oil output for 1975 remained some 20 per cent
below that of 1374, Largely for this reason Nigeria's export earnings
declined by 17 per cent in 1975. Imports, on the other hand, were 120
per cent higher, reflecting the sharv rise in domestic expenditures and
higher prices caused by international inflation as well as congested
transport facilities. As a result, the country's balance of payments sur-
plus in 1975 dropped to less than N 200 million; in fact, the level of

external reserves has been declining during the first few months of 1976,

The Tovernment 's financial accounts were similarly affected by these
adverse developments and in 1975-76 the substantial budget surplus of the
previous year had largely disappeared. The Government, therefore, has be-
come less optimistic about its fiscal prospects and is attempting to moderate
the growth of public expenditures. In the federal budget for 1976-77, total
initial allocations amounted to ¥ 10.T billion, including N 2.9 billion for

recurrent and N 7.8 billion for capital expenditure, but the Government

1/ See No.8, p.5.




announced at the same time its intention to limit actual expenditure on
both recurrent and capital accounts to ¥ 5.5 billion, about half

the initial allocations. In the 1978-79 budget the total amount of
investment allocations was fixed at ¥ 6.7 billion, but of this amount
only 5.2 billion was approved by the (}ovemmerxt.1 Fiscal and monetary
policies announced in connexion with the 1978-79 budget continue to be

‘ aimed primarily at reducing the rapid rate of inflation in the country,
! particularly in urban arcas where the consumer price index rose by

some 43 per cent during the previous period, thus widening the gap
between effective demand and supply. In addition, inflationary pressure
has been intensified by disruptions in food production caused by drought,
congestion at the ports which has limited and delayed importe; higher
prices of imported goods arieing from inflation in the exporting coun-

| tries 23 well as increased freight rates and surcharges arising from
port congestion; rapid expansion in money supply and credit to the
private sector; and very substantial wage increases in 1975-77.

In general, the Nigerian economy has clearly experienced some strain
during the last three years, and recent developments, particularly in 1975,
have demonstrated its vulnerability to fluctuations in the international
0il market. However, given the very rapid increase in economic activities
in such a short time, much of the current strain in the economy was to be
expected and to a large extent was inevitable. In present circumstances,
the public expenditure may well prove to he beneficial in the long run.
These recent developments have certainly not diminished in any way the
basic growth potential of the country and the economy'e long-term pros-
pects should remain largely unaffected. Neverthelese, it is now even
more apparent than before that the absence of financial constraints in

the country will be short lived and that the economy's long-term prospects

depend strongly upon the efficient and prudent use of resources during
this period of excess liquidity. The crucial ieeue in Nigeria today is
therefore not when resource deficite will re—emerge, but whether the
public sector will be able within the next five to ten years to establieh

the necessary base for self-sustaining growth in the future.

A rapid, although contradictory, economic growth caused certain
changes in the structure of the Nigerian grosme domestic product, which
can be sewn in Chart II.

1/ See No. 8, p. ii.
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Chart IT 1/
Percentage Distribution of Nigerian G7P
(at constant 1974-75 prices)
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1/ Based on information contained in No.11, p.6 and in No.5, p.13.
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THAPTER II: THE PECLARITIES OF THE MANUFACTIRING SENTOR

1. DHole and performance of the manufacturing sector

“hart 17 demonstrates that as in many developing countries the
Nigerian manufacturing sector does not play a leading role in the
country's economy, although in general it is one of the dynamic
sectors of the economy. According to Chart 17, the manufacturing
sector reveals a steady trend to grow during the remaining years of
the current five-year plan period. By the end of this period (i,e.
in 1980), manufacturing will account for 6.9 per cent of Nigerian
5TP and will be rated fifth after agriculture, mining, construction

and services,

uring the early 17608 and through the civil war important restric-
tions led to the rapid growth of manufacturing industries in Nigeria, in
particular in import-substituting industries, Industry responded quickly
tc the surge in intermediate and consumer demands and from 1970 to 173
output rose by over 10 per cent per annum. In recent years, however, an
increasing rumber of problems have restrained the further growth of the
sector. The relation of import restrictions, reductions of duties and
aopreciation cf the domestic currency against most major currencies
during the last few years have combined significantly to erode the
demestic industries' competitive position vis-a-vis imports. (n the
other hand, domestic costs have increased substantially, especially
following the very large general wage increase in early 1974. Industrial
unrest in 1j74-75 also caused shortages of raw materials, capital equip-
ment and spare parts. Morecver, many of the traditional low-technology
industries based on import substitution which had hitherto been the
growth industries in the country have now reached the limit of their
domestic market potential and further growth would have been difficult

in any event. For these reasons, industrial output stagnated in 1973-74.




¢

According to preliminary data for 1976, industrial growth resumed that

year, but it was attributable to a large extent to the projects where

public sector participated, such as the vehicle assembly plants. The

curve in Chart III, based on quarterly indexes of manufacturing production

in 1970-77, demonstrates the pattern of growth in Nigerian manufacturing

industry.

Chart III —1/

qrowth of Incustrial Output in Manufacturing

in 1970-1977 (1972 = 100)
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The chart shows that in spite of the fluctuations experienced by the
Nigerian industry during the period of 1973-74, its growth in 1975-77
accelerated even with the higher rates over 1970-73.

1/ Based on information contained in No.4, Appendix, p.54.
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™e accelerated performance of Migerian manufacturing industry
18 mainly connected with the fact that i1n recent years there has been
a shift of emphasis from the processing of such primary products as
ground nuts, palm producis, timber, sugar and cotton to the production
of a range cf more sophisticated ones. These include motor vehicle
assembly, the production of pharmaceuticals, tyres, glass and plastics,
and the large-scale manufacture of cement and textiles. Instead of
concentrating on import-substituting industries (with an emphasis on
light industries', the Nigerian economy is gradually turning to industrial
production of a more export-oriented nature with an emphasis on manu-
facturing industries such as iron and steel, petroleum processing
(including oroduction of plastics), machine-building industries and

equipment.

This can be well illustrated by the comparison of the industrial
production indexes of some manufactured goods during the period of
1970-1976. As Chart IV shows, the industries producing vehicle parts,
detergents, soap, paints and allied chemical products, textiles, foot-
wear, sugar, etc. experienced a very fast growth during the period under

consideration.
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“hart IVJ/

Index of Production of 3Selected Manufactured Jtems

1/ Based on information contained in No.8, Appendix, Table 26.
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2. Main industrial branches and the problems of structural diversi-
fication in manufacturing

The role played by the manufacturing sector in the Nigerian eronomy
underscores the fact that this sector has a large diversificaticn poten-
tial considering the country's present level of development, its size
and overall resources, This was clearly indicated in the Third Yational
Development Plan, where mention was made that MNigeria's existing manu-
facturing sector should include more capital goods industries as well

as export-oriented ones.

In terms of the relative shares of various industrial groups to
total manufacturing value added, the present structure may be charac-
terized as oredominantly light manufactures, mostly assembly-tvpe opera-
tions with low technology input. This 1s shown by the following percentage
shares of various industry groups [consumer, intermediate and capital guods

industries) to the total value added in lNigerian manufacturing.

Diagram Il/
Aggregated Structure of the Manufacturing 3ector
by Value Added

intermediate goods

25.4" industries

consumer gzoods -

51.4 " industries capital goods -

13,27 industries

1/ Based on information contained in No.1, Vol.I, p.148.
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As experted with the country's o1l and coal resources, the pro-
ducts of o011 and coal contribute a large share to value added. However,
the 1nitiai stases of engineering industries, the very nominal share of
Intermediate goods manufactured and the absence of certain industries
such as fruit canning and preserving, travel goods, machinery and equip~-
ment ‘exceot electrical and mechanical industries), transport equipment,
motor tody and shipbuilding and repairs, manufacture of watches, clocks,
etc. sives an idea of large diversification opportunities in the indus-
trial sector., Rasic industrial chemicals, fertilizers and pesticides
~ontribute only 7.4 per cent, while soaps, perfumes, cosmetics and other
cleaning preparations contribute 5.4 per cent plus 0.9 per cent from
other chemical products. Although the share of capital goods is 13,2
per cent in total manufacturing value added, the overwhelming part of
industrial output under this item consists of simple metal products,
fenera. hardware and tools. +hat might be called true engineering -
agricultural and industrial machinery, electrical appliances and transport
equipment - accounted in 1976 for only 2.3 per cent of manufacturing value
added. !

The federal military Jovernment fully realises the fact that the
absence of a capital goods industry is one of the most significant
indicators of under-development, as well as the fact that a solution to
the problem of structural diversification in the manufacturing sector
can be found only on the way of developing heavy industries. The basic
implication for this is that the capital goods industry, by its direct
action and by the indirect measures needed for its environment, is a
motive force behind development. It creates the conditions not only
for the exploitation of the industrial system, but also for its self-

reproduction.

In other words, the establishment of a capital goods industry is
one of the essential conditions for avoiding pseudo-transfers of tech-
nology - that is to say their use without their assimilation. Because
it involves the domination of a large range of technologies, the capital
goods industry and the engineering infrastructure associated with it
make it possible to escape from a mimetic mode of tranefer and so open

the way for the creation of local capacity for innovation.

1/ See No.5, p. 28.



- 13 -

he essential condition for the realisation of "appropriate tech-
nologies” is the establishment of the growing points for a capital
goods industry and of research and development capacities. In this
connexion the Federal 7overnment has made significant efforts to
establish a number of facilities producing sophisticated engineering
products. Within the framework of the 1975-80 FPive-Year Plan, alloca-
tions were made and formal agreements were signed with Fiat-Daimler-
Benz ard British Leyland for the establishment of three more assembly
plants in addition to existing ones (Peugeot Automobile in Kaduna and
Volkswagen Werke near lagos). A time schedule for the progressive
lncorporation in vehicles of Nigerian-made parts is reported tn have
been agreed with the respective companies, Tomestically produced parts
are expected to form 15 per cent of the total factory cost of the vehicles

by the third year of operation.l/ln addition to existing facilities the

UAC has opened a tractor and caterpillar plant in Lagos State, and

three other plants for heavy vehicles have started their operations;

four others are planned for 1978-79. The first results, however
moderate they are in physical terms, look impressive: the vehicle
assembly showed a major increase of 148 per cent between the fourth
quarters of 1975 and 1976. To support the development of domestic
engineering industries the Federal Government signed an agreement

with the Soviet Union to construct the Ajackuta iron and steel complex
and with the consortium of Western steel companies to construct the Warri
direct reduction steel plant.

Serious efforts made by Nigeria to diversify its manufacturing
Sector are already reflected in the fact that the country is mentioned
in the UNINO study on capital goods industry as one of only two African

*
countries where capital goods industries have reached a certain level.

In spite of a rapid increase in recent years, the Nigerian manu-
facturing sector still bears the characteristics of under-development
in terms of the relationship of industrial cost and output, raw materials
and capital to value added, import to output and value added. Al though
the information contained in Table I relates mainly to 1971-72, the over-
all picture has not changed significantly since that time. As shown in

®* j.e., the share of workers employed in capital goods industries reached
12.1 per cent of total number of employees in manufacturing sector.

1/ See No. 21, p. 261,
2/ See No. 15, Issue IT for 1977, p. 12.
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the tat.e, the perrentase ot raw material input whi~h is 1imported for
many rcups ‘manufacture of -~arnete and rues, 107 per cent; crain mil)
produ ts +3.7% per cent; pottery products 2.% per cent; knitted gcods

-

s1.3% per rent; basic industrial chemicals 37.3 per rent; make-up

textiie roods  except wearin - apparel 7.5 per cent; glass products

.35 per cent; etc,, is stili very high.
P '

7alue added per labour 1f hiehest in capital-intensive industries
such as products of petroleum and coal (W 31,172,, spirit distillery
(N 23,470, beer brewing (N '7,51C), spinning, weaving and finishing
textiles (N 'M,412', basic industrial chemicals (¥ 7,2°8), soft drinks

(& %,053,, and paints N 0,211,

rable 1 YV
Average of Input “o-efficients for 1371 and 1372

Rou Vaive "'5:."‘
Industrial | Material | Import/ | Capital] Addod/
Indusiry Group Cost] Iv?wll Output l’alllc Labour | Metevielf
Output alue N 1;“:'
Added Material
Moeat Products .. .. 0.623 0.33% 0.089 0.724 3,460 27.90
Dairy Products . 0.565 0.35% 0.138 0.908 49N 4085
Fruit Canning end Preservi mg 0.337 0.01 0.006 6.208 47 1.50
Vegetable OifMilhn( - 2.062 - 1.204 1,764 —
Grain Mill Products .. 0.702 2.255 0.674 1.J84 6 810 99.75
Bekery Products .. .. 0.687 0.525 0.046 2.009 8.60
Suger Factory .. 0.54 0.16 0.067 2498 1,808 13.0
Smmd Chooolne
r; 0.724 0.43 0.101 1.944 2,678 14.2§
Mmtllm ood
. .. 0.464 1.58 0.180 1.618 3,096 60.35
Animal Fnd- .. .. 0.758 0.97% 0.425 0.923 4,346 38.70
Spirit Distillery .. .. 0.301 — _— 0.340 23,310 0.10
Beer Brewing .. .. 0.243 0.14 0.108 1.151 12,510 0
Soft Drinks .. .. 0.204 0.245 0.157 0.800 8,08) 45.55
Tobacco .. 0.264 0.02 0.016 0.286 10,412 7
Spinnin o
u»ﬂ? | 109 | o3ss | 0319 | 1684 195 | 2060
Make up
(exccpt W.uin. Amnl) 0.702 1.37% 0.499 1.600 1,691 79.6%
\‘ch:r Apparel .. 0.716 1.20 0.J99 2499 1,99 51.0
.. .. 0.703 2.34 0.634 1.828 1,040 91.38
Tlnmn' . .. . 0.9 0.)85 0.119 o.m 2,096 20.20
Travel pod- .. .. 0.951 9.320 0.450 14 $36 $0.8S
Lesther Footwear .. 0.693 0.100 0.042 1.167 1,42 0.0
Mlnufumu ol urpcu und
0424 0.66 0.378 0.598 2,831 100.0
meil .. 0.465 0.020 0.010 0.6%4 93 1.60
Wooden Furniture and
Fixtures 0.688 0.265 0.1)) 1.069 704 2378
an Con-h.n. poper boxes
odnr M .. 0.665 1.490 0.379 1.032 2,264 44.95
'1:‘ .. 0.645 — — 2.264 178 —
.. 0.607 0.190 0.106 111 1,749 26.75

1/ See No. 1, Vol. I, p. 151,




A“ERGE 07 INPUT Co-EFPICIENTS FOR 1971 ano 1972

Table I /ront,

Raw Capital Valwe | Imported
Indwstry Group Indutrial | Material | Import/ ’f: ul/ Added/
Cost/ Import] | Ou:put Added | Labowr | Material]
Output Value N Total
Added Raw
Material
Besic Industria] Chemicals . . 0 560} 0.110 0.030 0.714 9,288 $7.30
Fertilisers ond Posticides .. ’ 9320 0.367 38.166 39 43.50
. 0.494 0.260 0.129 22N 6,291 28.88
Drugs and Medicines 0.465 0.420 0.208 0.932 2,684 43.45
Seaps, perfumes, soemetice
ond ether elesning
reparetions .. 0.5)9 0.043 0.019 0.907 4,670 4,50
O&ct Chemieal preducts 0.639 0.750 0.262 0.970 2,207 61.05
Products of Petroleum
] . 0.299 0.088 0.445 0.700 91,172 §5.05
‘Tyres and Tubes .. 0.48S 0.28% 0.147 1.238 5,052 44.78
Other Rubber Products 0.782 0.470 0121 4718 724 18.40
Plastic Products .. 0.633 0.26" 0.073% 2.936 1,720 15.65
Pottery Products 0.516 0.620 0.301 1.166 856 92.10
Glass ucts 0.329 0.130 0.058 1.179 11N 65.38
Bricks and Tiles 0.488 0.193 0.104 8.617 1,388 27.08
Cement 0.512 0.12 0.060 4.052 2,572 15.30
Other Concrete Products 0.830 n.38 0.187 1.420 _ 44.35
Basic Metal . 0.467 0.078 0.027 0.865 9,084 0.28
Cutlery, Hand tools lnd
general Hardware . 0.461 0.275 0.049 3.198 812 37.28
Moetal Furniture and Fixtures 0.625 0.355 0.048 0.877 1,496 25.30
Structural Metal Products . . 0.618 0.895 0.344 0.614 2,418 63.80
Fabricated Metal Products . . 0.628 1.435 0.491 0.699 3,297 87.20
Agricultural Machinery .. 0.451 048 0.282 0.367 3,041 92.30
Industris] Machinery - — —_ 3.695 608 —
Other Machinery md Equxp-
ments 1.100 4.198 0.821 0.267 -110 758.75
Radio and T.V CommumcmonL
Equipment. . . 0.750 1.19 0.274 1.142 3,052 52.10
Houuhold l-.lectncal
Appa 0.581 0.108 0.065 -3.308 2,302 50.28
Other Fleclnul Supplnn 0.767 1.20 0.320 1.988 742 48.58
Motor Body Building 0.749 0.14 0.415 2.233 1,684 10.6S
Ship Building 0.877 2.248 0.107 7.958 121 33.68
Mamllmmo Products 0.518 0.533 0.334 0.729 2,185 79.38

Table I also shows that the highest ratio of industrial cost to

output for spinning which is 1,099 for weaving and finishing textiles

followed by travel goods, other rubber products, animal feeds, sugar

and chocolate confectionary, tanning, wearing apparel, knitted goods

and make-up textile goods (exceot wearing apparel).

Industrial cost of

these eight industry groups is above 70 per cent of output. On the
ratio of input to output we find that the highest is in grain mill
products with 0.674 followed by 0.634 for knitted goods, 0.499 for

make-up textile goods (except wearing apparel).

For this period

(1971-72) the average industrial cost is approximately 54 per cent of

the value of gross output.
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e foregoing cbservation, specifically the low value added to

cutput ratio, is due to the low level of technology adopted in the
manufacturing enterprises, the highly import-oriented operations and

the minimal amount of research and development undertaken locally which
practically limits the magnitude of technological capabilities 1in the
production process resulting in a low labour productivity. This same
situation also pertains in other developing countries where import sub-
stitution has been adopted as a strategy for industrialization and where
the basic components used in the process, i.e. raw materials and other

inputs in the manufacturing process, are all imported.

3, Bmployment and geographical distribution in manufacturing industries

The growth of industry in terms of value added automatically
produces a corresponding increase in employment, assuming that labour
productivity remains constant. 3ince employment in manufacturing is
specified separately to the growth objective in the Third Nevelooment
Plan, this implies that a particularly large employment effect is to be
induced by industrial growth. This actually is occurring via the pro-
motion of branches which are particularly labour intensive (industrial
structural policy), and,‘or the promotion of particularly labour intensive

technologies (intermediate technology ).

Since the early 1970s the number of employees in manufacturing
industries in Nigeria has been constantly increasing, and the Third
National Development Plan projects that by 1980 manufacturing and con-
struction will account for 52 per cent of the total labour force,
whereas the share of the other sectors of the economy will be about
48 per cont.l/nd.grnm I1 demonstrates a constant increase of labour in
the manufacturing sector in comparison with the other major sectors of

the economy.

1/ See No. 5, p. 68.




Tiagram IT 1

Sectoral Nistribution of Labcur in the Migerian Fconomy
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In absolute terms the number of persons emnloyed in the country's

’

manufacturing sector accounted in 1375-7¢ for about 5 million.2 e

greatest part are occupied in industries producing consumer goods,

which can be seen in the following diagram.

Tiagram I11 —3/

Breakdown of Employees by Main Manufacturing Sectors

Consumer goods
industries

69.3 ntermediate
goods

1/ See No. 5, p. 67.
2/ Tbid.
3/ See No. 1, Vol. I, p. 148.




‘he rrowth 1n manpower which took piate durings the * :70s was
sonnected mainiy with the development of labour-intensive industries,
ani tc a .eurer extent was dependent on the technolosical modernisa- {
ticn of enternrises and of the labour productivitvy. At the same time
fast devetcpoment of capital-intensive industries promoted the increase
in tre share of qualified workers ani specialists employed 1n manu-

farturine, whi~h ~an be seen in Mabie IT.

able 17 |

3reardown of fmployees Jorkin» in

‘arge- and ledium-icale Thterprises

by ‘ualification

llumber of ‘mployees —_ Percent
170 1375 180w 700 975 1980
“1.-h level manpower 1725 44y A00,0 RIS 224 4 23.5
k1lled and semi-skilled 217.3 436,95 559.7 25,4 29.1 28.3 |
I'nskilled 375.2  120,0  354.3 49.0 48.0 48,2
lotal 765.0 1500.¢ 1980.0 100.0 100.0  100.C

* Projected

’he pattern of geographical distribution of industrial manpower
strictly follows that of the distribution of industries by location. 1In
“ireria spatial distribution of manufacturing industries is characterized
by a high degree of concentration where several cities form what is
called gravitation poles (lagos, Ibadan, Benin-Sapele area, Port Harcourt
and Aba in the South, ¥aduna, “ano, Jos in the North). Llocation of

manufacturing industries in Migeria is shown in Figure 1.

The location map shows the geographical distribution of industries
according to numbers employed in different sized circles. The shares

of individual branches are shown by segments.

As can be seen from the map, outside of Lagos State, where 57 per
cent of industrial output originates based on the concentration of large
manufacturing plante are in the area of Kano Zavia, and Kaduna in the
North. Other large industrial plants are located in the Mid-Western (now
Bendel ) and Iivers states.

1/ See No. 5, p. 71.
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3/ See No. 7, p. 220.
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'f Wwe evamine the branch strunture at the locations, we notice that
‘reater laros, -ano, Port Harcourt, Tbadan and “aria have the most
fiversified siruntures, All other locations possess one-sided structures.
¥13 low desree of industrial diversification can lead to disturbances in
rezicnal development in sectoral crises, particularly in lorations where
the manufacturines industry already plays an important part. locations
which ~ould he severely hit by sectoral crises are ¥aduna, where over
«# per cent of industrial employees worked in the textile industry in
'17% or the lapele area, where the same high percentage was employed in

wood processin. and rubber processing,

In connexion with the problems of geographical dietribution of manu-
facturing industries in liigeria, a few words should be said about industrial
estates ani areas as the means to promote the development and spatial
proliferatior of manufacturing. Althoush i1ndustrial estates and areas in
“17eria are still in their infan~y, some of them, like Vaba Industrial
“state have proved of some value in allowing small industries to develop

themselves from the artisanal stage.

™Me first industrial estates started their operation at the end of

the 13908, and oy now there are six large industrial estates and areas:*

1. Yaba Industrial Estate

2. 0shodi Industrial Area

J. Ogba Industrial Area

4. Matori Industrial Area

5. Industrial Areas at ¥ano

6. "nugu Industrial Estate.
Although during recent years some of the estates have revealed a certain
tendency to specialize in a limited number of interrelated products, in
general Nigerian industrial estates are involved in the production of a
large spectrum of jtens such as wax candles, garments, printed matter,
tyres, basic metal items, soap, extruded aluminium products, furniture,

distilled drinks, gramophone records, textiles, electric motor and tele-

vision set components, nails, primitive machines, etc.

4. Tmport and export of manufactured goods

Recent trends in Nigeria's external trade indicate that manufactured
items play an increasingly important role in the total foreign trade turn-

over of the country. As can be seen from Chart V, manufactured goods and

# The list includes industrial estates and areas mentioned in No. 13,
pp. 19-31.
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crude petroleum occupy dominant positions in the country's foreign
trade, although it is understood that crude petroleum prevails in

the country's exports whereas manufactured goods prevail in its imports.

Chart 7 -1/

Changes in Percentage Shares of Selected Product Groups

in Nigerian Foreign Trade

Crude gotrolomgo" 1.5 67.6
40 \\21.5
34.6
20
9 27.3
Manufactured good
Jo—sr* 16.7
10
Agricultural pro- 5.9 6.2
ducts and raw 5.2
materials
m—— 5.‘
3.3
Industrial raw .
materials + fuel 2.0
Chemicals 120 —o 1.6
1973 1974 15 19%6  Year

It is remarkable that along with the inorease in domestic industrial
production the share of capital goods in imported manufactured goods is
also increasing. In recent years machinery and transport equipment has
been topping the import list, and in 1976 reached the level of 46.7 per
cent. This commodity group was followed by the products of light indus-
tries (24.7 per cent), chemicals (8.7 per oent), food (8.27 per cent) and
miscel laneous manufactured goods (7.3 per cent).

1/ Based on information contained in No. 15, Issue IT for 1976, Appendix II
and Issue I for 1977, Appendix IT.




‘“fachirer: ani transport'consists < power generating ma thinery
other than eie-trical, agricultural ma-hrinery, office machines, machine
tools, textile and leather machinery, machines for other industries such
as pulp and paper, grain milling, printing and bookbinding, food oro-
cessing, cunstrustion equipment, machinery and appliances fcr pumps,
refrigerators, air conditioners, food processing, water filtration, fire

fighting and the lixe,

"Manufactured goods" (classified by materials) consists of articles
made of leather, rubber, wood, cork, paper, textile, yarn and thread,
cotton and cther fabrics, lime and cement, clay and refractory materials,
glass, other ceramic materials, iron and steel and other metals (in

various forms , ~utlery, tools, and household equipment.

"Chemicals"consists of organic and inorganic chemicals, radioactive
and associated materials, mineral, tar and crude, paints, dyeing ana
tanning materials, medical and pharmaceutical products, essential oils,
perfume, cosmetics and other toilet preparations, fertilizers, explosives,

plastic materials ani other chemical products.

"Food"includes live animals, canned, chilled or frozen meat, fresh or
preserved fish, cereals, fresh or canned fruits and vegetables, refined

sugar and confe~tionary, margarine and shortening and other food items.

"Miscellaneous manufactured goods'consiste of plumbing, heating and
lighting fixtures, furniture, travel goods, clothing, footwear, scientific,
medical and control equipment, photographic and cinematographic supplies,
clocks and watches, musical instruments, painted materials, articles of
artificial plastic materials, games and sporting goods, office and sta-

tionary supplies and other related items.

As far as the export of industrial products made in Nigeria is con-
cerned, the country does not export anything with the exception of sawn
timber, plywood, palm kernel oil and small quantities of synthetic rubber.
Since the country's manufacturing sector does not have export capabilities
and its domestic market still needs to be saturated, the products of

Nigeria's manufacturing sector are locally consumed.

The review of geographical destination of Nigeria's exports as well
as the sources of its imports of manufactured goods shows that the




countries of the European Economic Community (in particular the United
Kingdom) are main trade partners of Nigeria. This group of countries

is followed by the USA, Japan and East European countries. Nigerian
trade in manufactured goods with African countries is considered in
the firat section of Chapter III.

>. Participation of the national public sector, foreign and domestic
private sectors in industrial development

As in many developing countries the public sector in Nigeria actively
contributes to industrial development by setting up Government-owned firms
or participating in private enterprise. In many cases only the JGovernment
1s 1n a position to launch industrial enterprise in Nigeria, as for
lnstance when private entreoreneurs (both foreign and domestic) prefer to
invest their capital in the commercial or light-industrv sector on a
short-term basis.

“ithin the framework of the T™hird National Tevelopment Plan for
tetE-"r fmimptl the Federal Tovesnment announced extensive participation
1. a rumter of manufacturing industries. As a matter of publin policy
the f-ijcwin~ 1ndustries are reserved for effertive dire-~t public sector
ccritro., Wwith the Jovernment holding at least 55 per cent in each of their
eqirtier:

- 1ron and steel romplex

- er.rineering industries

- retrc-hemical industries

- fertilizer production

- petroieum products (esnecially for local distribution ),

Table 11l lists the various large-scale industrial projects of the

Federal Jovernment undertaken during 1970-76.

‘"he Federal Jovernment is ‘¢ continue to increase its participation
1n 1industry during the current plan period. The guidelines for the TNTP
point out that several branches of industry are to be reserved exclusively
for investment on the part of the Federal Movernment. The branches con-

ernen are:




- strategic industries
- industries of national importance

- projects that cut across state interests and boundaries.

In line with the efforts of the Federal Tovernment to effect its
policy, the further growth of industry will depend to a great extent
on TJovernment investment and less on private investment by foreign

enterprise as in the past.

Table III —1/

Large-scale Industrial Projects of the Federal Tovernment

Estimated cost Share of Federal
of whole project capital expenditure
Projects (million N) in the project (”)
Iron and steel 12C. 0 5
Passenger car assembly 4.5 9
Chemical complex 4.0 19
Nitrogenous fertilizers 26.0C 19
Sugar estates and factories 20.0C 20
Pulp and paper 10.0 25
Second petroleum refining 9.0 28
Liquified petroleum gas 7.0 19

The size of the public sector in manufacturing continued to grow
rapidly in 1976 and 1977, both absolutely and relative to the private
sector. In 1972, Federal and State Covernment expenditures as a per-
centage of 1DP were 22, whereas in 1976 they reached the level of 50
per cent. Recurrent expenditure increases were in large part increased
much more rapidly than the current expenditures. Public capital expen-
ditures reachsd ¥ 5.8 billion in 1376, which was 86 per cent of estimated
gross fixed capital formation in that year. A large part of public capital
expenditures (estimated at between 50 and 60 per cent) ie for coastruc-

tion and manufacturing activity.

Along with the industrial growth of the 19508 and 1960s came a
substantial rise in foreign inveetment. Foreign private investiment still

1/ See No. 3, p. M.

BN
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remains the lifeline of the “igerian manufacturing industry. About

70 per cent of naid-up ~apital is foreism private, while the remainin:
30 per cent is about equally divided between ligerian private and public
capital subscriptions. The areas of participation of the two later
Froups are sesmented, with the key -apital-intensive iardustries iargely
in the public domain and the small-srale, less capital-intensive
activities primarily in the private domain. Tor examnle, the iron and
steel basic industries are public., Apart from the capital requirements,
their unattractiveness from the standpoint of low initial rate of return

and problems of scale economies presently preclude private participation.

Direct foreign public investiment in lligeria is quite minimal, no

doubt because of political implications from Nigeria's past experience.

Investment--or more appropriately loans bv international organizatione,
especially the specialized acencies of the 'hited Mations such as the :
World Bank, the International Finance ‘orporation, and the International
Development Administration--are being used for industrial development,
but often in technologically static projects in which the potential for
future technological development and the promotion of "learning' are

scarcely considered.

The general dominance of foreign private capital clearly dictates
managerial and administrative operations, but expatriate manpower use
has been on a steady decline since the early 1960s. 1lonetheless, the
dominant role of foreign capital in this sector remains unaltered.
Despite the civil war, foreign private investment in manufacturing has
continued to grow steadily from an already large base. In 1370-71
total investment was over N 380 million compared to the plan estimate
of N 354 million. About N 267 million, mostly foreign private, was the
planned estimate to be invested in the oil refining industry alone

during the four-year plan period 1970-74.

A realistic assessment of the policies and problems of private
industry is made in the Third National Development Plan, followed by a
number of specific policy recommendations. The plan siresses the need
to increase the value added content of domestic output, while simultaneously

Y
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reducins that portion transferred abroad, and specifies certain means

to acromplish this.

"irst, there is a list of pricrity industries which includes,
amon- others, industries processing agricultural oroducts, vetro-
~hemicals, integrated textiles, iron and steel, vehicle assembly, new
exporting and further import substitution industries. Pevisions of
the 1ndustrial incentives system are envisaged in order to direct
private investment in line with the plan's priorities. These measures,
therefore, will be discriminatory, but are not further specified.
Jithin this setting, special assistance is to be given to !'igerian
enterprises, both in the form c¢f financing and training. The public
sentor’s direst investments in manufacturing are planned at about

" per ~ent of those exnected *o be made by the private sector.

Private investment, which had been sustained at a high level even
tirin> the ~i1vil war, led the initia! post war recover; but evidently
sevel . ed _ff substantiallv after *;72. [r the manufarturing sector,
.cnoetitiveress of domesti~t ind.stries hac eroded i1n recent years ana
«ni1t1ons rave not been favouratle for orivate invesiment, especiall -

- reimn 1inves:ment, ’oreover, esnalating pubiic investimen ~. incr:asingly
~cmpeted with the private sector in the use of the available port, tr us-
curt, nower and ~onctrurtion fa~ilities. The consequent congestion ani
stortases and the higsh cost of capital formation which resulted have
~rdoubted:r rontributed to the 1ifficulties of the private sector.

asthough firm estimates are nct available for mcre recent years, the
available evidence indicates that after 1372 investment expenditure

of the private sector only rose moderately and has probably declined

in real terms. DBecause public investment rose so rapidly, however,

total investment in the economy rose by 70 per cent in real terms

from 1372 to 1375, and from 21 per cent of JNP to 27 per cent.

The apparent low rates of private manufacturing investment may
or may not oersist depending in part on future 7Jovernment policy toward
private indigenous manufacturing enterprises. The most significant
current influence on such investment is undoubtedly the indigenization
policy. Although it is rather premature to judge on the results of
indigenisation in industry, one should note on the structure of ownership




of manufacturing establishments that while “i.rerian sharehol”in.:~s 'both

N

~ommor. ard preferred ziocks have beer increasinr frcm ‘¢ per nent in

13 to 4" per ~ent in 170 and to 4% in 7, the "‘,OY‘Y‘e!JD,Cndln' share-
holdings of forei.r. firms are “1, 5.1 an1 57,! per "en’ul’ ‘everitheless
"i1gerian sharehoidinss in manufacturings are no' as suvstantial as those

in the transport ani communication se~tors.,

The reasor. for this is that entreprere.rs in “i~eria are r:cit.er
reluctant tc enter as shareholders in the sphere ¢f manufacturin- in
spite of the Jovernment's poliry tcwards se uring a sreater .cza.
participation., The cnly exzeptions are indusirial estates ani industrial
areas where domestic private se-tor ‘mainlv small-scale enterprises

plays a dominant role,

1/ See No. 5, p. 168.
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TAPTER I1T: FALL FRAXIRES OF INNUSTARIAY "EVELOPYENT POLINY

‘e _onstraints tc and prospects for industrial development

like many ‘leveloping economies, ligeria is expanding its manu-
facturing sector to achieve a real economi~ independence through
balanced rsrowth. "he potential for industrial development is immense
and the challerie is great. The task is difficult because in spite
of being endowed with a substantial financial resource, the country is
still fared with serious constraints., In relation to the manufacturing

sector, these ~onstraints can be identified as the f‘o]]owing:."/

(a) Shortase of industrial manpower and the relative unattractiveness
of manufacturing to indigenous businessmen. 1In a country growing
as rapidly as Migeria, trading activities normally represent the
quickest means of increasing income whereas manufacturing pro jects
usually have long gestation periods. On the whole, while the
supply of human resources is high and rising tiere are serious

£aps in many aspects of manpower development.

(b) Slow implementation of the public sector manufacturing pro jects.
The public sector manufacturing programmes are generaily in those
areas which represent the foundation for the growth of the sector
as a whols. Delay in implementing the public sector programme
therefore often leads to delays in the implementation of other

projects.,

(¢) Infrastructural constraints: inadequate infrastructure increases
both the initial and operational costs of projects thereby compro-
mising the commercial feasibility of economically desirable projects.
Both the availability and cost of water, communication facilities,
electricity, transport (esnecinlly railway, port facilities, etc,)

pose serious problems to manufacturing enterprises,

(d) Restrictive industrial policy and administrative practice:
unnecessary restriction and administrative bottlenecks have frus-
trated a number of worthy projects, in particular the multiplicity
of authorities from whom various permits, licences, etc. have to

be assembled and the lack of streamlined procedure for getting

_1/ Based on information contained in No. 1y Vol. I, pp. 149-152.
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them combine to confuse the intending entrepreneur and to create
the possibility of abuse. Lack of clarity on government policy
on the payment of royaltiee, license fees, technical/managerial
fees, etc. have added to difficulties associated with the transfer

of technology from abroad.

In spite of the fact that in recent years some of the constraints
listed above have even been aggravated, the Tovernment still maintains an
optimistic outlook for the prospects of growth in manufacturing sector.
For instance, based on Governmental education policies the solution of
the manpower problem as it relates to the production of good quality
industrial commodities at the least cost will concentrate on the training
of technicians, supervisors and managers needed to efficiently operate
manufacturing enterprises. Efforts will be geared to increasing labour
productivity and to the development of technical competence and improving
managerial capabilities by means of the implementation of various crash
programmes to train the expertise necessary in the execution of specific
projects. ‘There is also enough indication of the Jovernment's determina-
tion to improve prospects for overall industrial development through
formulating concrete, realistic projects in a number of key industrial

branches.

In this connexion various surveys and studies were undertaken which
resulted in a detailed listing of specific programmes, showing estimated
investment requirements of these projects to be started either by the
Federal or by the State Governments. Muring 1975-77 feasibility studies

for these projects were completed and now it becomes the responsibility

of the Novernment to attract investors to channel their funds to industries

which are feasible and would therefore contribute to the growth of the

manufacturing sector.

Shown below is the list of major projects, the realisation of which
will be of great importance for the future industrial development in
Nigeria:

(a) Development of the petroleum industry - to include establishment of

more refineries, construction of pipelines to traneport crude oil and




(b)

(d)

(e)

(f)

(g)

(h)

(1)
(3)

(1)
(m)

(n)
(o)
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0il products to various parts of the Federation, establishment of

luke oil and asphalt plants, etc.;

Fstablishment of petrochemical complex - for the manufacture of
such products as polyvinyl chloride, caustic soda, polyester and

others;

Master plan for the development of the iron and steel industry -
to include plans for establishment of ancillary industries,

Metal lurgical Research and Tevelopment Cenire, etc.;

evelopment of natural ms industry - for the establishment of

liquified natural gas complexes and manufacture of synthetics;

Development of the coal industry - to include beneficiation of coal

and manufacture of by-products;

Expansion of the cement industry - to minimize or eliminate sub-

stantial cement imports and possibly export at a later stage;

Fxpansion of the glass industry - establishment of more sheet glass
and glass container factories; exploration of the feasibility of

manufacturing other glass products such as optical glass;

Expansion of the wood industries - production of veneer, plywood and

oarticle board;

Manufacture of industrial salt;

Manufacture of products from natural Trubber;

Utilisation of tropical hardwood for the pulp and paper industiry;
Development of the furniture and joinery industiry;

Development of the food manufacturing industry - consider utilita-
tion of cocoa, groundnuts, cashew nuts, tomatoes, cassava, yams,
corn, sorghum, millet, guinea corn and others. Please note that an
increased production of these agricultural crops is expected with
launching of Operation Feed the Nation (OFN) in the Federation;

Manufacture of starch and derivatives;

Establishment of feed mills;
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(p) Mevelopment of the marble industry;

(g) Mevelopment of the sugar industry - to develop sugar-based
industries, and manufacture of by-products such as bagasse for

diversification;
(r) Fxpansion of the leather and footwear induetry;

(s) 1Industrial development of building materials based on local raw

materials;
(t) BEstablishment of a Cotton Textile Research and Development Centre;
(u) Development of the oil palm industry.

The overnment's determination to broaden proepects for industrial
growth in Nigeria is baeed on realistic assessments of some important
factors such as its enlarging domestic market, development of agriculture,
potential for export, the willingness to engage in manufacturing ventures
jointly with foreigners and local businessmen, availability of financial
assistance from the Nigerian Industrial Tevelopment Bank and the Bank
for Commerce and Industry, and finally the plans to introduce appropriate
measuree in the Nigerian Enterprises Promotion Necree so that indigenous

equity holdings are reflected in the control of the business concerned.

An important place in Nigeria's prospects for industrial development
1s occupied by the plane to enter into joint ventures with neighbouring
countries within the framework of the Economic Community of West African
5tates. Although Nigeria's trade with its West African neighbours is
deplorably low (2.3 per cent of total export value and 1.4 per cent of
total imports in 1376) 1proopectu for the expaneion of the country's
trade and co-operation within the West African sub-region seem to be
improved with the establishment of the Economic Community of West
African States (ECOWAS).

The treaty establiehing this sub-regional orgsnization was signed in
lagos in 1975 by 15 West African countries with an estimated population of
124 million and a land ares of approximately 6.5 million sq.km. The
treaty calls for the eventual establishment of a custome union among
member states over a period of 15 years. It is expected that during the

period members would progressively eliminate the tariffs and non-tariff

1/ See No. 5, p. 114.




restrictions among them. The ireaty also provides for the elimination

of obstacles to the free mobility of labour, services and capital.
"here would be a gradual harmonisation of the agricultural, monetary
and industrial policies of member states while concerted efforts would
be made to improve transportation and communication within the region.
Finally, a fund for co-operation, compensation and development will be
established to compensate countries which suffer losses as a result of

community policies and to finance development projects in member states.

The possible effects of the ECOWAS on the expansion of Nigerian
economic and industirial co-operation with other West African countries
cannot be underestimated. The country's industrial potential and its
diversity coupled with the immense West African market will inevitably make
it the supplier of manufactured products (in particular comparatively
sophisticated goods) for the region. At the same time Nigeria can
provide neighbouring countries with the market for their manufactured
goods and through various joint ventures can promote the expansion of
their manufacturing industries, thus relieving the burden of industrial

development for the whole region.

The recent developments in the field of Migerian bilateral co-
operation with its neighbours show that this process has already started.
For instance, Nigeria is turning to its neighbours to carry some of its
investment load away from its own congested centres. Thus Nigeria is
investing N 20 million in a pilot sugar project in Benin and over
¥ 250 million in a cement plant. Nigeria provides most of the capital
and a guaranteed market for the sugar, while Berin provides the labour
force. In 1979 it was agreed that the Ivory Coast would participate in
a petrochemical project in Nigeria in return for Nigerian participation

in establishing an asphalt plant in the Ivory Coast.

Nigeria is also taking a share in a multinational African invest-
ment in a Juinea iron ore mine at Mount Nimba and in a new refinery in
Togo at Lomé. When the latter is completed Nigeria will import phos-
phates from Togo in exchange for crude oil for the Togo refinery. Togo
Will then be able to market the refined products and earn valuable
foreign exchange. The Llomé refinery came on stream in 1977, a long




wa’ ahead of "Yigeria's own planned refineries at Port larcourt, ‘arri

and Vaduna. "o Nigeria, which is still short of refined petrol, provided

an immediate market for the Togolese petrcleum products.

igeria has also been finan-ing the construction of roads in neigh-
bouring countries. The new hizhway from Porto Movo in Renin to Idiroko
on the Nigerian border costinz N 2.7 million was especially constructed

to improve economic co-operation between the two countries.

2. Third "ational "evelopment Plan 1975%-80: Its main objertives,
Strategies and policy measures

MNigeria's ‘ational Jevelopment Plan for 1275-20 1s the third in
the series of national development plans drawn up for 'igeria since the
early 1760s. Tt is the biggest and the most ambitious whichk the country
has launched. ‘Mhile the First National Plan involved a capital expendi-

ture of ¥ 2,20M million and the 3econd ‘ational Plan an expenditure of

¥ 3,000 million, the ™ird National Plan proposes a capital expenditure
of N 30,000 million, Of this amount, manufacturing and crafts exvect

a total share of ¥ 5,200 million (8 3,80C million from the public
Sector and ¥ 2,000 million from private sector investment'. In short,
manufacturing and crafts will get a 17.2 per cent share of the projected
gross fixed capital formation during the plan per'iod.l/

According to the Plan, the projected shares of manufacturing and
crafts in the 7P as well as their annual growth rates (based on 1374-75

prices) during the plan period are envisaged as f‘ollous:2

1975-1% 1976-717  1977-78 1978-79  1979-8¢0

Share in AP () 449 5.2 5.7 6.2 6.9
Annual growth
rate () 5.1 5.2 5.4 5.5 5.6

As far as the increase of output in manufacturing sector is con-
cerned, the annual growth rate projected by the TNDP (constant 1374-75
prices) is 18.0 per cent for 1975-80.2/ The comparison of this planned
target with the real increases in manufacturing output in 1975 (33.9 per
cent increase over 1974) and in 1976 (11,7 per cent increase over 1975)

1/ See No. 17, p. 63.
2/ See No. 11, p. 22.
3/ See No. 8, p. 23.

3/ Calculations based on information contained in No. 4, Appendix, Table 1,

B
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shows that d4.rins the first years of the current five-year plan the
manufacturins se~tor was developing at an average rate exceeding the

rlannedi tarret, although at a very erratic pace,

Accordin: to the Third !ational Development Plan the major objec-
tive of 'i1gerian industrialization policy is a rapid expansion and
diversification of the industrial sector of the economy, which is to
be aclieved Ly the means of combination of two strategies: the continua-~
tion of the prosramme of import substitution and the promotion of the

establishment of exvort industries.

Althoush the process of import substitution has been completed for
several rommodity ~roups, such as the traditional light consumer groups,
1t is still in the early stares in the case of intermediate and capital
goods and import and excise duties will continue to be used as a means
of achieving a greater backward integration. It is intended to work out
a 3ystem for acrelerating duties on raw materials, in line with which a
branch of industry will pay higher duties the longer it has been in
operation. A reduction of excise duties is designed as an incentive for
1ndustries which substitute imported raw materials. The import duties
will onlv be rated as per~entages of the value of the poods imnnrted to
protect domestic industry and provide an incentive for the use of

domestic raw materials.

Wilth respect to export industries, special importance will be
olaced on the setting up of firms in the non-traditional export sector.
‘hese include manufacturers ~f petrochemicals, cooling systems, fans,
refrigeration equipment and their components, especially compressors;
simple machinery, especialiv small-scale agriculture machinery, tools,
pumps, automobile parts, motors, bicycles, etc. The traditional export
industries are to increase their output and level of processing, Efforts
will also be made to increase the transformation of traditional exports
into non-traditional exports: for example, rubber-based exports, palm
produce-based exports like feeds and proteins from palm kernels, cocoa
cake and butter, etc.

Following the combining of the stirategies of import substitution

and export promotion, the SJovernment has taken a number of measures to




encourarse private investors to overate in line with the main cbjertives

of the plan. Firstly, companies engaged in "pioneer' activities are
exempt from company income tax. 'hese activities include focd pro-
cessing, fishing, lead and zinc mining, and 31 industries in~luding the
manufarture of industrial chemirals from !igerian raw materials, textile
fabrics, pharmaceuticals, rubber roods and leather. “econdilv, import
duty relief is provided on materiais brought into Yigeria for urce in the
manufarcture or processing of gocds, orovided that it is impossible to
oroduce the materials locallv at -ompetitive prices and tha% the
materials bear a hiszher rate of duty than the imported finished article,
“hirdly, the 7overnment will impose special duties on guods which are
being '"'dumped” in 'ligeria, or which are being subsidized by a foreism
sovernment, and which threaten a potential or established industiry there,
provided that this will not confiict with Nigeria's oblirations under

the 7eneral Asreement on Tariffs and ‘rade (7A77 .,

As stipulated by the plan, immediate policy objectives for the manu-
facturing sector during 1:75-2C include the removal of nrcblem: identified
(see 3ection 1 of this chaoter ir. this study, liberalization ¢ existing
policy to encourage indigenous and foreign entrepreneurs in most manu-
facturing sub-sectors, increased utilization of availatle financial
resources as well as increasins direct Government participation as the
main instrument of ownership and indigenization of business. Following
these objectives a review of the main policy areas was undertaken,

where the following areas were specified:

{a) 5Special encouragement for major export industries (4" per cent or
more of output for export ; engineering industries, i.e. manufacture
of machinery for agriculture, woodworking, electrical construction,
computing and accounting, special industrial equipment [looms,
spinning machines, cooling equipment and pumps, railroad and trans-

port equipment, basic industrial chemicals);

(b) TDevelopment of exrort industries to include machine tools and parts,
petroleum and petrochemical products, cooling systems, simple mach-

inery and equipment, pumps, automobile parts, motors, et~.;

(c; Liberalization of the expatriate quota allocation syst:m to ensure

exposure of Nigerians to advanced technology;




‘d Increased Jovernment assistance o industrial research;

e, Effective industry dispersal through the existing 1j-state structure

and the establishment of model industrial estates in each state;

‘f' Tevelopment of small-scale industries using Industrial T"evelooment ,
‘entres and small-scale industries credit schemes as the main

vehicles of develooment;

s, Implementation cf the “igmerian interprises Promotion Mecree to
encourare indizenous and foreign entrepreneurs to create new
industries and to follow main objectives of industrialization in

Nigeria.

3. Indigenisation of industry

According to the Third National "evelopment Plan indigenisation of
industry should play an important role in the acceleration of industrial !
development in !ligeria. Ihe policy of indigenisation for Nigerianisation) !
of industry has so far been put into practice by the means of ligerian
interprise Promotion Decree. The Decree was promulgated on February 2y,
1J72, and came into effect on 31 March 1,74. The first Indigenisation
‘ecree (1472 allowed some enterprises to be wholly forei... uwned and
others to be 60 per cent foreimgn owned. Tis was followed by a second
Indigenisation Decree (1977) which requires that all firms must be at
least 4C per cent Nigerian owned (Schedule ITI), while many should be
either 17" per cent o1 6C ver cent MNigerian owned by November 1978
(3chedules I and II respectively). The first schedule of the decree
lists 15 types of business activity related to manufacturing in which
foreign participation is banned. fanufacturing industries listed under
schedule II were required to have a specified minimum paid-up capital and
annual turnover, in addition to a minimum Nigerian equity holding of
4C per cent. 1In 1976, the number of categories listed in the schedule
was extended, and the Nigerian participation requirement raised to
60 per cent, Under the schedule, foreign ownership is now barred unless
the paid-up capital is less than US *600,000, or annual turnover is less
than *1.5 million, whichever the Nigerian Government deems to be the most

appropriate figure,



The transfer of shares to meet the requirements of the Decree

must be completed by 31 December 1978, except in the case of banks,
which must be 60 per cent Nigerian owned by 30 September 1977. In
the case of companies whose activities fall under two or more
schedules, different provisions are set ovt. ‘These companies may
continue to operate Schedule I activities if the annual turnover
exceeds N 25 million, they operate in at least ten states, and there

was a 60 per cent Nigerian equity holding by 30 June 1977.

A complete list of manufacturing businesses falling into the
first and second schedules is given below. All businesses not speci-
fically mentioned fall automatically into the third schedule requiring

a minimum of 40 per cent Nigerian participation.

Business Affected by the Nigerian Enterprise Promotion Decree

Schedule I - 100 per cent Nigerian Ownership:

1. Assembly of radios, radiograms, record changer, television sets,
tape recorders and other electric domestic appliances not combined
with manufacture of components.

2. Blending and bottling of alcoholic drinks.

3. Block and ordinary tile manufacture for building and construction
works.

4, Candle manufacture.

5. Electrical repair shops not associated with distribution of electri-

cal goods,

6. FEstablishments specialising in the repair of watches, clocks and
jewellery, including imitation jewellery for the general public.

7. OGarment manufacture.

8. Ice-cream making when not associated with manufacture of other
dairy goods.

9. Manufacturers' representatives.

10. Manufacture of jewellery and related articles, including imitation
jewellery.

11. Manufacture of suitcases, brief cases, handbags, purses, wallets,
portfolioe and shopping bags.

12. Rice milling.
13. Singlet manufacture
14. Tyre retreading.

15. Wholesale dietribution of local manufactures and other locally
produced goods.
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Schedule II - 60 per cent Nigerian (wnership:

1'

7.
10.
1.
12,
13.
14.
15.
16.

1.
18.
19.
20.
21.

22,
23,
24.
25.
26.

27.
28.

¥Yanufacture of rubber products, rubber footwear, industrial and
mechanical rubber specialities such as gloves, mats, sponges and
foam,

Manufacture of tyres and tubes for bicycles and motorcycles, and
of tyres and tubes for motor vehicles.

Manufacture of soap and detergents.

Manufacture of wire, nails, washers, bolts, nuts, rivets and other
similar articles,

Other manufacturing industries such as non-rubber and non-plastic
toys, pens, pencils, umbrellas, canes, buttons, brooms and brushes,
lampshades, tobacco pipes and cigarette holders.

0il milling, cotton ginning and crushing industries.

Paper conversion industries.

Plantation sugar and processing.

Basic iron and steel manufacture.

Beer brewing.

Boat building.

Bottling of soft drinks,

Canning and preserving of fruits and vegetables.
Construction industry.

Distribution agencies for machines and technical equipment.

Mstribution and servicing of motor vehicles, tractors and spare
parts thereof or similar objects.

Fertiliser production.

Grain mill products except rice milling.

Manufacture of insecticides, pesticides and fungicides,
Printing of books,

Production of sawn timber, plywood, veneers and other wood conversion
industries.

Petrochemical feedstock industries.
Pulp and paper mills,

Salt refinery and packaging.

Screen printing on cloth dyeing.

Slaughtering, storage associated with industrial processing and
distribution of meat.

Tanneries and leather finishing.
Manufacture of bicycles,




2). Manufacture of biscuits and similar dry bakery products.

30. Manufacture of cement.
31. Manufacture of cosmetics and perfumery.
12, Manufacture of cocoa, chocolate and sugar confectionery.

33. Manufacture of dairy products, butter, cheese, milk and other milk
products,

34. Manufacture of food products such as yeast, starch, baking power,
coffee roasting; processing tea leaves to black tea.

35. Manufacture of furniture and interior decoration. Manufacture of
metal fixtures for household, office and public building.

36. Manufacture of leather footwear.

37. Manufacture of matches.

38. Manufacture of metal containers.

39. Manufacture of paints, varnishes or other similar articles,

40. Manufacture of plastic products such as plastic dinnerware, tableware,
kitchenware, plastic mats, plastic machinery parts, tubes and cabinets.

4. The institutional infrastructure for industiry

The backbone of the whole institutional infrastructure is the
Federal Ministry of Industry. Its primary responsibility as conceived
by the Government is to ensure the rapid industrialization of the
entire country and to create opportunities for gainful employment for
as many Nigerians as possible. The Ministry not only advises the
Government on the formulation of {ndustrial policy, it also
encourages private entrepreneurs and investors to be actively
involved in the industrialization process, while at the same time
taking charge of the implementation of Federal Government industrial
projects and superintending the operations of Federal Government-owned
industries.

The Minietry currently has the following units under its direct

administration:

() Administrative Division
(b) Industrial Planning Division
(c) Investment Promotion and Information Centre




(d) Small-scale Industries Tivision

(e) Industrial Inspectorate DNivision

(f) Industrial Management Mivision

(g) Agro-allied and Textiles Mvision
(h) Engineering and Chemicals ™vision
(i) TIron and Steel Tivision
(j) Petrochemicals Mivision

The units are staffed with administrative officers and operate
within the Ministry because of the nature of their roles. The present
arrangement has been found unsatisfactory because it has proved rather
unresponsive to the urgency and professional expertise which the
pressing duties of the Ministry now demand. Administrative officers
are not necessarily trained in any particular profession and, what is
worse, they get moved rather frequently with the result that the benefits
of experience on the job are often denied the Ministry when it is most

needed.

There are also six other units which, although located under the

aegis of the Ministry, are autonomous in operation. These are:

) The Nigerian Enterprises Promotion Board

(b) The Nigerian Standards Organization

) The Industrial Training Fund

(d) The National Steel Nevelopment Authority

(e) The Federal Institute of Industrial Research, and
(f) The Nigerian Industrial Mevelopment Bank.

In addition the Tovernment has recently approved an organizational
structure for the development of iron and steel industry. Under the
scheme a National Steel Council is to be set up with responsibility for
central planning, research and development of the industry. The Council
will conduct research into the development and manufacture of iron and
steel products, as well as equipment to be used for basic engineering.
Other areas include the training of Nigerians for the steel companies,
the use of by-products of the industry and the control over the
activities of two separate companies with independent boards of direc-
tors, which are to be established for the A jokuta-based iron and steel
combine and the Warri direct reduction steel plant.
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The Tcvernment has recognized that the present strunture and funr-
tioning of the Federa! Ministry do nct respond effectively tc the
functions and responsibilities conceived by the Tovernment for the
¥inistry. ‘onsiderable thousht has been ziven t: ways and means of
streamlining the present structure and fa~ilities and to realigm them
Wwith its function and responsibilities. In an effort to arrive at a
satisfactory solution, the Tovernment requested in 1977 the assistance
of FCA and UNI™C in crvstallizing its ideas on the re-crgzanizaticn cf
the Ministry, According to the Jovernment's request, a mission was
formed to work out related recommendaticns, which in. general terms
provide, 1n particular, for the establishment and operation of an

appropriate working arrangement and structure to ensure:

- efficient monitoring and liaison without undue delays and bottle-
necks;

- effective co-ordination with other ministries and states;

- the full utilization of expertise and skills available in various
institutions such as industrial research, standardization and quality
control institutions, consultancy organizations, public and private
enterprises, universities and other training institutions;

- the development, adaptation and transfer of technology;

- the development and full utilization of local industrial consultancy
and technical advisory servires for the preparation and implementa-
tion of industrial surveys and feasibility studies and technical
assistance to industry in technical, technological and commercial
aspects of production;

- the development of suitable skills, at all levels, for the imple-
mentation of industrial projects, not only within the “inistry but
also in the industrial enterprises;

- effective evaluation of project and programme implementation as a

feedback to project and programme modification.

In addition to the above, the mission also made recommendations on
certain specific aspects currently under serious consideration by the
Government including relationships between various autonomous organizations
currently under the aegis of the Ministry: industrial consul tancy, national

office for transfer of technology and industrial holding company.

\
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“ince “izeria 15 a mixed-enterprise developing economy, the
“ederal “inistry cf Industry and its bodies are only a part of the
whole infrastructure for carrying out overall industrial policy in
the %ederation. Apart from other tate ministries the following also

~onstitute part of the institutional structure:

public utilities, 3tate joint ventures, wholly-owned Ctate manu-

facturings enterprises;

foreism industrial enterprises, indigenous large- and medium-scale

enterprises, small-scale and rural industrial enterprises;

development banks and other financial institutions for industry;
- training institutions;

- supporting institutions such as:

(a; 1ndustrial business information services;

(b, project analysis and design services;

(c) testing services for raw materials and finished prcducts;
(d) industrial standardization, quality control services;

(e) technology transfer advisory services;

(f) private consultancy services for industry;

‘¢, industrial research and development;

(h) incentives and disincentives (structure and mechanisms);
(i) export promotion services.

Among various supporting institutions listed above, of great impor-
tan~e are the so-called interest groups, which not only attempt to
influence administration, but the administration itself consults them in
the formulation and implementation of Jovernment policy. The formal
interest groups frequently collect their own information on the activities
of their members, and are familiar with the attitudes and opinions of the
firms they represent. This information is often of great importance in the
formulation of directives and decrees. When an interest group has parti-
cipated in formulating a policy, it can also be asked to contribute to its
implementation, for the members are most prepared to act along with the
Jovernment when they know that their organization has voted in favour of a

corresponding measure.
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The formally organized interest groups in "“igeria comprise the
manufacturers associations and the chambers of commerce and industry.
The most important are the three largest groups. They comorise the
organizations which are open to all industrial firms: the Manufacturers
Association of Migeria (VA™), the Nigerian Fmployers ‘onsultative
Association (NZ"A) and the "hambers of “ommerce and Industry. In addi-
tion, there are other asso-iations representing the interests of industrial

firms of specific branches, which are not dealt with here.

The main objective of the MAN is to develop and promote the contribu-
tion of manufactures to the national economy through representation in all
reputable bodies, Government and others, whose work may affect directly
and indirectly the interests of manufacturers. The MAN collects information
and survey data which is processed and made available to members. It has
representatives in various Jovernment organizations, for example in the
National Economic Advisory founcil, the Export Promotion Touncil, the
National Wages Advisory Council, and in the National Standards Organization.
Through participation in decision making in these organizations, 1t can

exercise a direct influence on industrial pclicy formulation,

The Nigerian Employers “onsultative Association (NECA) was founded
in 1357 to provide a means for consultation and exchange of information
on questions arising out of the relations between employers and the workers.
The NECA carries out its own data surveys and analyses, which are then sent
to members. As one of the central employers' organizations it represents,
in a similar way to the ¥AN, the opinion of the majority of the employers
vis-d-vis the Tovernment. The NETA is alsc represented in various
Jovernment organizations, where it can exercise influence. In addition,
it sends delegates on Jovernment invi tation to the ILC conferences., In
this way Nigeria's employers are able to express their views on interna-

tional recommendations which could subsequently become law.

The chambers of Commerce and Industry regard their main task to be
the protection of all matters affecting trade and industry for the pro-
motion of the economic growth of the country. They collect and an:lyse
information. The Lagos Chamber of Commerce, for instance, has 1ts own
Statistics Standing Committee. Members are mainly given information on

questions connected with the establishment of new industr.=s and commercial




reiations on industrial fairs, customs tariffs and incentives, The
varicus chambers, which exist in almost all of the twelve states, are
members of the “igerian Association of “hambers of ‘ommerce, Industry
and “ines. This Association appoints representatives from the private
sector who are delepgated to the Tovernment organizations. The repre-
sentatives sit in the bodies alreadv mentioned, in which the MAM and the
""A are also reoresented. The ‘hambers also maintain close contacts

with the “finistries.

{n view of their large membership, the MAN, the 'E”A and the
Chambers of Commerce should be able to exercise considerable influence
in the formulation of' Jovernment pclicy, but it must be considered that
the 1degree cf influence does not only depend on the number of members,
but also on the self-assurance and authority of the particular representa-

tive of an industrial organization.




“MAPTE® [V

1.

Bilateral

- 15 -

FY™oAL ASSISTANCE TO TWE MANUFACTURING SENTCR

assistance

dhile trying to make a review of the existing assistance to the

manufacturinys sector in Vigeria and its possible effects on industrial

development, one has to be satisfied with very scanty information from

news items and at times from statements made by public or private

nfficials,

‘'he only UN sources of information were a survey made by

the UNTP 7esident 7Teprecentative in 1975 and the 7Tegister of New and

Planned Industrial Projects in Selected African fountriees compiled in

1276 (E'ch 14 '1N1/216),

According to the survey, the United Yinpgdom provided assistance

to the IMid-‘lestern 5tate "rug Factory by providing an expert on drug

packasing and marketing (ithe total cost of the programme was "16,920);

Finland indicated an expenditure of *33,95y for an expert promotion

seminar on wood-based panel industries; the Metherlands had a fellowship

programme on industrial management relations costing "1R,747; the

Federal “epublic of 7ermany provided assistance for maintenance and

repair of Mercedes cars (”306,000); Japan provided assistance in construc-

ting a superphosphate fertiliser plant; the People’s Republic of China

provided 22 exverts to assist in the development of small-scale industries

and Tndia provided assistance under the Special Commonwealth African

Assistance Plan on Standardization and Small-Scale Industry Training.

As far as the Register is concerning, the following industrial

projects in which external assistance plays an important role are listed

for Nigeria:

No.

1'

2'

.

Project
Sugar factory

Integrated iron
foundry

Natural gas plant

Natural gas plant

Caglcitz

100,000 tons of
refined sugar
per year

750,000 tons of
mouldings per year

no info. available

no info. available

Investment and Collaborators

¥ 75 million, Federal Govern-
ment and Commonwealth Develop-
ment Corporation (UK)

Federal TJovernment and Nippon
Steel Corporation (Japan)

Federal Government (607 of
total investment), Shell and
British Petroleum (407)

Federal Government (607 of
total investment), Agip and
Philips (407)




9.

10.

1.

12.

13.

14.

15.

16.

17.

18.

Pro ject

Pulp and neweprint
mill

Cement factory

Car assemdbly
plant

Car assembly
plant

Truck manufacturing
plant

Truock assembly
plant

Wire and cable
plant

Electric wire
plant

Glassware factory

Bicycle factory

Nitrogen fertili-
eer plant

Glass bottle plant

Super phoephate
fertiliser plant

0il refinery

Cgaci tx

300 tons of paper
per day

1 millions tons of
portland cement
per year

80 vehicles per
day
60 vehiclee per
day

18,000 trucke per
year

no info. available

fopper wire - 4,000
tone per year; alu-
minium wire - 700
tons per year

no info. available

48,000 tone of
glassware per year
6,000 bioycles and
mopede per year

no info. available

100 million bottlee
per year

no info. available

100,000 barrele of
crude oil per day

Investment and Collaborators

¥ 60 million, Pederal (overn-
ment and Parsons Whittemore
Liddon (UX)

N 62,9 million, Federal Gov-
ernment and Sulco Inc. (USA)

N 8.5 million, Federal GOov-
ernment and Peugeot (France)

¥ 11.5 million, Federal Gov-
ernment and Volkswagen Werke
(FRG)

¥ 30 million, Federal Govern-
ment and British Leyland (UK)

N 6.0, Federal fovernment and
Daimler-Benz (FRG)

Western State Qovernment and
Sumitomo Electric Industries

(Japan)

Rivere State Government and
Yasaki Corp. (Japan)

¥ 24 million, Federal fovern-
ment and Hungary

N 2 million, private Nigerian
enterprise and Raleigh
Industries (UX)

% 70 million, PFederal Jovern-
ment and Scientific Design
Ltd. (UK)

Nigeria Industrial TNevelopment
Bbank, Metal Box (UK), Toyo
Glass (Japan)

% 15 million, Federal Govern-
ment and Japaneee company

% 350 million, oontract
awarded by Government to
Samprogetti Co. (Italy)

In addition to the projeote listed above, mention should be made of

the Warri steel plant conetructed with the assietance of Swies, USA and
Indian ocompaniee and of the Ajaokuta iron and steel combine constructed
with the aseietanoce of th: Soviet Unionm.

— f
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In 1970 the Nigerian Tovernment signed an agreement with the Soviet
Inion to exploit iron ore and coking coal deposits in Nigeria. Four
Years later feasibility studies conducted by Soviet experts showed the
existence of commercial quantities of iron ore deposits in the Okene
area of Kwara State, and of coking coal around Lafia in Plateau State.
Following the result of soil tests and other investigations carried out
that year, the Nigerian Steel Authority consequently chose Ajaokuta in
Kwara State as the site for the plant. In 1975 Nigeria signed agreements
with the Soviet Union for the detailed design of the iron and steel com-
bine, According toc the agreement it will be a full-scale metallurgical
complex with the initial capacity of 1.3 million tons of steel per year by
1980. The Federal fovernment has already allocated N 800 million and
Nigerian engineers are already being trained in the Soviet Uhion.‘L/It is
expected that the plant will employ about 17,000 people. Since the scheme
of the complex envisages the expansion in production up to 5 million tons
per year by the end of the 1980s, it is erpected that the plant will serve
the needs not only of Nigeria but also of neighbouring countries.

2. Possible areas for UN assistance

Nigeria's development strategy is aimed at developing and harmonising
the productive capacity of the economy by utiliging its own natural
resources. In relation to the industrial sector it means that efforts
should be taken to diversify the present structure of manufacturing from
import-dependent, consumer-oriented (finishing and aesembly type) opera-
tions to the production of basic and intermediate industrial goods. All
this will inevitably require the strengthening of all exieting institutione
responsible for planning and implementing concrete programmes or, if
necessary, the eetgblishment of new institutions capable of sustaining
future growth. In this connexion UN technical aseistance can play a

serious role.

At the present time assietance from the United Natione eystem is
provided under the UNDP Country Programme for Nigeria (1975-79) through
the following projects (with UNIDO as executing agency):

y SOO No. 18' P 24'
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A. On-going projects

AV/NIR/74 7004

DP/NI/68/007
PP/NIR/71/003
DP/NIR/75/001
CS/NIR/757070
DP/NIR/72/004

DP/NIR/73 /014

DP/NIR/TS /023
MP/NIR/75/068
DP/NIR 757075
PP/NIR'75/069
"P/NIR/T1/022

PP/NIR/74/015
TS/NIR /717001

IB?N Appraisal Mission (participation of Mr, David A.

Ogilvie) '
Industrial Programming, 1 expert (OPAS now advisory)

Industrial Fconomist, 1 expert (OPAS)

Industrial Economic Adviser, 1 expert

Standardization and Quality Control

Small-Scale Industries Nevelopment, 2 experts (industrial
economist, financial adviser)

Preparatory Assistance for the Establishment of the
Industrial Mevelopment fentre in Oshogbo, 1 expert

Assistance in Textile Testing and Quality fontrol
Industrial Estates Nevelopment

Small-Scale Industries Services, 1 expert

Federal Institute for Industrial Research, 1 expert ;

Management Programmes for Administrators of Industrial
Tevelopment

7lass Production Manager, 1 expert {OPAS)
Technical Assistance to the Plastics Processing Industry

B. Projects on which action is being taken

NIR/75/071
NIR/75/072
NIR/75/076
NIR/76/006
NIR/76/011
NIR/78/001
NIR/76/013

Industrial MNevelopment, Cross River State

Small-3cale Industry Nevelopment, Kwara State

Textile Nesign and Tyeing, Anabra State

Industries Advisory Services, Kano State

Metal Working Industries Study

Establishment of a National Office for Technology Transfer
Integratel Food Industries fomplex

As can be seen from the list, assistance provided by UNINO is well

geared to the needs of industrial development in Nigeria. MNevertheless

the scope of this assistance can be widened, especially if UNIDO gives

more evidence of ability to deliver its assistance to the most

sectors of Nigerian industry.

There is no question on the sincerity of the Federal Military Govern-

ment to hasten the industrial development of the country, and technical

assistance must be provided where the Government feels it necessary. In



this connexion possible areas and ranges of assistance which ™M["C

should be prepared to provide can be identified as follows:

(a) Establishment of national priority proprammes for the industrial

sector;

o

Assistance in technology transfer and ajaptation;
Preparation of feasibility studies;

fonducting of training prosrammes;

N~~~
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Assistance in carrying out institutional prorrammes.

The role which the above actiivities ~an play in the executicn c¢f
Nligeria's Third National Tevelopment Plan ani further development plans
cannot be overemphasized. Institutions which would te =ziven the respon-
sibility for these activities would have to te establishedi very soon and

would have to operate continuously.

Another important area for IMIT" technical assistanre is connerted
with Nigeria's interest in the development nf the Yconomic “ommunity of
Jest African States. Assistance ran be provided in varicus fields related
to the region's industrial sector. For instance, UNI™ rould undertake
industrial surveys for each member country tc identify, select and develop
industries with export potential and an industrial marketing programme
could be co-ordinated with IN7TA™. Poulicies and procedures cculd be for-
mulated to effect the integration of economic activities in the ‘iest African
States--a possible vehicle for recycling the oil revenues for regional
co~operation. It is in this context where other projects such as
Industrial Export Processing “one, an African centre for the croduction
of agricultural machinery, an EC(JAS centre for metallurgical industries,

or a West African petrochemical complex, etc, would be worthwhile considering.

There is no doubt that any effort taken would be a serious contri-
bution to industrial development of the ENOWAS ~ountries, since institution
building for programming and policy making, upgrading and development of
technical and managerial skills as well as conducting feasibility studies
have constituted an important part of UNINO'’s field activities since its
establishment. UNIDO'’s extensive experience in various developing countries
around the globe could be of great use both to Nigeria and to the other
ECOWAS countries in their efforts to hasten industrializaticn and to
contribute to the attainment of the objectives of the Lima "eclaration and
Plan of Action.
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