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TETRCIUCTION

Purpore of the Mecting

e The rain objective of the Expert 3roup beeting on the Hole of Industrial
Consultancy in Developing Countries war to analyse the role, problems and possi-
bilitier of industrial consultancy services in the industrialization process of
developing countriee. Industrial consultancy := a service that is esgential to
industrialization; it ie the software equivalent of capital goods which are the
hardware vital to industrial development.

2+ The kesting concentrated on threc main topics:

(a) Industraal consultancy activities in developing countries and their
role in economic and industrial development

(b) Co-operation among consulting organizations from developing countries
- areas of co-operation and neans of promcting and implementing such co-operation;

(¢) The role of UNID and other international, governmental and non-
govermmental organizations in promoting co-operation among consulting organiza.-

tions from developing countries and between these and similar organizations from
developed countries,

3+ As ueed in this report, the tem industrial i intended to encompass the
full range of cconomic, technologicnl, enginsering, financial and management;

rervicee required for industrial development.

Hackground

4. The Lina Declaration and Plan of Action on Industrial Development and
Co~operatiom, which was endorsed by the General Asrembly of the United Fations
in its resolution 32€2, placed particular emphasis on the promotion of an inte-
grated industrialization process haved on the potemtial of each country, with
the objective of achieving the highest degree of imteraction between industry

ard other institutions involved in economic and industrial development,

5¢ The cumulative expansion and diversification of a country's industrial base
leads inevitably to expanding recuirements for the high-level skills needed to
organize and implement further development. Concurrently, there are expanding
opportunities for increasing the effectiveness of existing industrial operations
by improving management, accounting and reporting systems; production processes;
maintenance; application of research and development etc, In the Lima Declara-
tion and Plan of Action URIIO is called upon to ~c-operate with Govermments in

accelerating the transfer, sdaptation and development of the resources needed
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to achieve these goals. Concrete action is specified in sections of the Plan of
Action under the headings "Measures of national scope", "Co-operation among deve-

loping countries” and "Co-operation between developing and devéloped countries”.’

6. MNany Governments in developing countries have realized that the creation or
strengthening of .ndigenous industrial c. isultancy, includi g economic, technolo-
gical, engineering; financial and management services, is urgent in order to meet
the growing need for the implementation of programmes of industrial and aconomic
development. In fact, a number of these Covernments have included this as a high
priority within the framework of their national development programmes, UNIDO
already co-operates extensively with Governments in designing and carrying out
action programmee in this field and is also engaged in identifying and promoting
the use of suitable tools by which national efforts may be further strengthened,
In this regard, the potential for technical and economic co-operation among
developing countries appears to be great. UNIDO is employing various operational
means - and exploring others - of demonstrating and multiplying the beneficial

effects of such co-operation.

T In line with this new dimension in technical co-operation and with a view
to preparing for the United Nations Conference on Technical Co~operation Among
Developing Countries, \INIDO accepted an invitation from the Yugoslav Pederal
Inetitute for Intermational Scientific, Educational, Cultural and Technical Co-
operation (YUZAM) to aesist in organizing s workshop on the subject, and to make
specific recommendations for follow-up action. The results of the Neeting were
intended to serve as background material for the contribution of UNIDO to the
United Nations Cc ference on Technical Co-operation among D veloping Countries,
to be held at Buenos Aires, and to provide guidance for further development of
the organization's operational programmes in this area.

8. In addition to YUZAM, the Int mmational Center for Public Enterprises in
Developing Countries (ICPE), an intergovernmental institution devoted to the pro-
wotion of management in public-sector enterprises and of pudblic consultancy in
developing countries, provided valuable assietance and co-operation in organising
the Meeting and supplied all conference facilitics and secretarial services,

9.  Responsibility for the comtribution of UNIDO to the Expert Group Meeting
was shared by the Section for Fconomic Co-operation Among Developing Countries,
the Bon-Governmental Organizations and Businese and Industrial Institutions
Co-operation Section and the Factory Establishment and Nanagement Section.

1/ See in particular, paras. 58(f), (i), (b), (0); 59(g), (h); 60(b),
(k); 61(a), (n); 62 and 66 of the Lima Declaration and Plan of Action (uwi1po,

P1/38).

e




Jrganizatior of the Meeting

D, The Meeting tcok place at Ljubljana, Yugoslavia, from 26 to 3C June 1978.
V'eA.Je Okumu, Ant1 g Chief, Section for Ze nomic Co~operatio; Among Developing
Countries, made the opening aawiess or ovchasl 0. bre ava-£l Rahman Khane,
Fxecutive Director of UNIDC. Cpening statemente were also made by Dr. S. Risti@
(YUZAM); Dr. Z. Vodu¥ek (TCP%): Mr. Mirko Gorindek, Vice-President of the Assembly
of the City of "jubljana; and ¥r. S. Al-Shaikly, Assistant Administrator and
Regional Director for Arab States, United Nations Development Programme (UNDP).
The Meeitng elected the following officers: Dr. S. Risti8 (Yugoslavia),Chair-
man; Mr. E.L. Kamuzora (United Republic of Tanzania), First Vice-Chairman;

Mr. K.D. Marivalla (India), Second Vice-Chairman; and Mr. A. Ardoz (Argentina),
Rapporteur,

11. The participants were informed about the activities of ICPE and noted with
appreciation the initiative taken by this orgmnization in setting up a consulta-
tive service. It was considered that the ICPF consultancy service had a signifi-
cant role to play in fostering and promoting public consultancy activities within
and among developing countries, thereby furthering co-operation among these

developing countries in this field,

12. fnnex I containc the lirt of participantes attending the Meeting. Annex II
gives the list of documents presented at the Meeting.

I. SUMMARY RVPORT O« THF MVETINA

12. The work programme of the Meeting ircluded separate sessions on each of the
thrae mujor topice mentioned in the Introduction to this report. The following
sutmary includes views put forward during the deliberations of the Meeting and

those presented in the working papers.

Industrial consultancy activities in developing countries

140 Industrial consultancy services gatler and apply knowledge for purposes of
invostment and production. They form an interface between the planning exercise
(selection of projects, their economic evaluat.on, choice of the most appropriate
product design and procesa technoiogy) and the implementation of projects (which
includes detajled design and engineering, procurement of plant, preparation of
contract documents, supervision of construction and erection, commissioning and

testing of plant and equipment and i1ts initial start-up). They provide assistanoce




-~

-6 -

in the proper operation and maintenance of plant, in solving managem3:nt problems,

and in training personnel., When backed up by R and D, they provide thr supvort

needed to render imported technologies appropriate to the use of environment, ‘.
and they also help in the creation of new technologies indigenously. Being

custom made, such technologies are automatically appropriate to local conditions, ‘e

15« Consultancy services generally fall into three main categories:

(a) Pre-investment services, e.g. feasibility, evaluation and market
ctudies;

(b) Project implementation services, e.g. choice of technology and
equipment;

(c) Services for management and production, e.g. troudble-shootiing,
quality control and maintenance.
16. Most domestic oonsultancy servicee are independent organizations in the
public or private sector which render services to many different customers,
including ministries and R and D centres, One benefit of such services is that
customers do not have to keep sizeable technical staffs, which may be idle part
of the time. Because it deals with a variety of clients, a consultancy service
acquires a wide range of information and experience; the consultant may there-
fore carry out the 1ﬁportunt task of diffusing lknowledge end skills., In many
oountries, private consultancy firms are the main suppliers of industrial con-
sultancy services. Public consultancy services naturally concentrate on public
sector clients, but they sometimes provide services to private clients. A
distinction should be made, however, between purely natioral services and those
that are subeidinries of, or that are run jointly with, foreign companies. In
many such cases the local service is a junior partner without a fully operational

capacity of its own,.

17. Techno-economic services for investmant and production may also be provided
by such organizations as a specialized office o division of a manufacturing firm
or equipment-maker (in-house or captive capaci‘ty, notnble in some larz: firms),

a rervice in a ministry of industry, an industrial promotion centre, or a depart-
ment of a research inestitute or university. Consultancy services are required

by different types of users. The Government itself frequently needs the services
of a consultancy firm to prepare and implement projects related to indusirial
development. Industry, however, whether private or public, is the most important
user of industrial ccnsultanoy. In developing countriss, the principal inZusirial
users are public enterprises in such manufacturing sectors as basic industrial

products, petroleum products, transport equipment, shipyrrds and heavy machinery.




‘8. When a country lacke industrial corsultancy capacity for conceiving :.nd
1oplementing investment projects (new cr for expansion), for improving indurtrial
production anl management activities and for strergthening support services such
ac R and D and investment promotiorn agencies, projects are nocrmally conceived,
designed and executed by for:ign corgarizationss Tiis practice has a number of
drawbacks, principally the risk of inappropriate or inadequate technological
solutions, the need to import capital goode and production inputes that might have
been supplied localiy, and the continuming dependerce on foreign know-how and
skills, In mnst developing countries, owing to the lack of industrial tradition.
there iz alsc a lack of project implementation capability which can frequently

be overcome only through the use of foreign consultants, thereby perpetuating

the existing situation. Thus, a country's seclf-reliance in technological matters
depende critically on its having its own industrial consultancy capacity. This
ie being understood increasingly by many developing countries which have formula-
ted policy measures to build up these capacities to redress their present situa- j

tion of strong dependence on fureign consultancy and engineering,

19. Consultancy eervices in developing countries have a broader and more diffi-
cult part to play than those in industrialized countries., This is in part because
of the different conditions under which they operate - cultural end technical
environnent, lack of readily asailable information, need for lengthy training of ‘!

human resources, relative ignorance and unfavourable attitudes of oclients etc. I

2. The principal difference, however, lies in the important socio- economic
role that they may play. Their influence may result, among o*her things, in:

(a) Better preparation of projecte (through having a better knowledge of
local conditions) and a more suitable choice of technological solutions;

(b) Positive effects on the diffusiorn of knowledge, which may be circulated
smong enterprices and from R and D to production;

(c) Bore intensive use of local inpute, by designing projects that will
increase the demand for local materials and companents, technology and skills;

(d) 4 reduction in the cost of projects and their foreign-exchange com-
ponent, since local consultancy services are often much cheaper;

(d) The introduction of new skills amd bargaining power vis-A-vis foreign
investors and foreign suppliers of technology and equipment,
21. There are costs involved in developing a country's industrial consulting
capacity and in accepting for a pericd some relative inefficiency. This cost
element, however, has generally besn exaggerated in the past out of insufficiemt
awareness of national capabilities. FPForeign consultants too, it should be remem-
bered, not infrequently have made costly mistakes or recommended inadequate solu-

tions when the proper solution would have bLeen easily perceived by a local
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rongultant familiar with local conditiorss A local firm may rcontract foreign
expertinsc .- and when needed, However, a more balanced assessment of the worth

of local consultancy and a change in risk-avoiding attituder is called for, .

22+ Indumtrial consultancy servicec in developing countries in general tend to
be weak, Demand ir therefore geared to a varying but important extent towards ]
foreign conmulting rervicer. The demand and supply mituation is dincusned

briefly below.

?Ye The market for indurtrial consultan~y services in developing rountries,
nlready large in somc of them, may be expented to grow signifi-antly over the
roming yrare as major investment programmer are undertaken. Industrial invertment
in thege countrier is approarhing $U5 100 ballion annually, and the dircct poten-
tial market for indurtrial conrultancy servicer in about $U° % billion,  Thus,
therc arc amportant opportumitice for the development of indurtrial conrultaney
fervicer in thore countricr, particulirly since many projecin will be carried

out by Governmente,

?4. The principal usger of conmulting scrvices in developing countrier tends to

be the publirc rector.

25« One characteristic of demand is that 1t fluctuates, thus making 31t ditrficult
to cope with if consultancy organizations do not have plentiful rerources. This
tendency has romrtimcs meant the lor~ of firm:s: that have beer built up and deve-
loped through rtrenuous efforts, There should be a policy on the part of
Governments to reduce fluctuations, and | .eribly to provide counter-cyclical
meanurcrs to keep firme active during periodn when there is little project work

- when they can be agked to undertake surveyr, long-range rtudies and other

valuable work,

?6. Developing rountrier in rome ecarcr boart a great deal of expertire, but it
17 dirpersed and rhould be brousht topethere A great deal of organized technolo-
giral capacity ir ured by the rubsidiarier of foreign firme, Uomctimer nertain
critical techniral elementr are not available locally and have to be imported;
thir 18 the earc in particular of core teehnologies, Helationr between clientr
and indigencur ronrultants tend to be weaks Contract prucedurcs are often in-
appropriate, having bcen derigned principally to protect againrt bad commercial
practicaer rather than to promote technical competence and rreativity. This doen
not favour local connmultants, who have to contend with much red tapc and find

little support for tacks that fo beyond immediate requirements,
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7. There 15 no unique model for the development of consultancy services, There
are, however, a numver of general principles to be adhered to. Firstly, they
should opcrate in «# businesslike manner if ‘hey are to be cos.-conscious and
efficient. Development paths and strategies depend on the concrete objectiven
to be achieved, but the process should be gradusl and should rely on the acquisi-
tion, in muccessive steps, of expertise and credibility. Particular attention
should be paid to:

(a) The development of skills through good recruiting and training;

(b) The creation of a network of contacts with sources of information and
tecinology, particularly in industrialized countries;

(c) The development of contacts and the building up of relations with
research and development institutions, capital goods producers and universities;

(d) The development of relationships with prospective clients.

28. It may be desirable for a firm to become associated with a foreign consul-
tancy service (possibly from another developing country) either on a long-term
baei® or for the duration of a project, provided that it does not in practice

merely become a junior partner,

29. In organiz.ng its programme of work, the consultancy service should also
pay particular attention to the means of allocating its scarce resources to best
effect. Usere of consultancy services need to be able to deal efficiently with
such services in the preparation of terms of reference, the drafting of tenders,
the evaluation of bids, and the control of progress. The user must therefore
develop hic own techno-economic ekills as well as procedures that will guide his
transactions with the consultants. (This is essential when dealing with foreign
consulting firme, if the user is to be sure that the consultant i1s providing him
with the best possible advice. )

0. In some larger corporations, especially industrial holding companies, internal
offices are set up to provide techne-economic and management services to affiliated
companies. This rapresents a further development of user capabilities and should

enable a corporation to make good use of specialized consultants (1ocal or foreign)

when as as needed,

31, As indigenous industrial consultancy services can contribute to the realiza-
tion of national development goals and can help to build technical and managerial
self-reliance, the Covernments of developing countries should be concerned with
their development and should pursue a policy for their protection and promotion.
As the benefite accrue to the whole country, it would seem logical that the costs

of developing consultancy services should be shared by the country as a whole,

through appropriate govermment action,




3?2, Various incert:ives can be ured to support indigenous consultancy. There
irn~lude preferential oredit poiicy for research and also project implementation.
Within the legal framewerk, the cstablishment of a code of use of local consul-
tarcy could provide an cr--=t2=ite T = §re dgvalapmart, A further tool of
Government would be & policy of acliive support of research, education and

training.

1y, Besides direci promotion, Governmenis can aleso support the establishment of
profersional associationa of consuliants. Uuch active jovernment support would
fac1litate the development and operution ot schemes oU international co-operation,

particularly among developing countries.

14, Consultancy services in the developing ~ountries could make a poritive effort
to advance the quality and rcope of their own activitices, Imphasis should be
placed on eharing experience, undertaking joint activitiee and fully utilizing

the recources and pkills available in the country. This implies Stronger ties
with institutions usunlly regarded a. being outside the consultancy profession

in industrialized countries, e.g. universities, research institufes, development
agencies and banks. The establishment of close co-operation among these institu-
tions not only would make for better use of scattered ieomources, but also would
create a larger upcerational baue to the benefit of all participants. This pooling
of resources would not exclude the use of foreign input., either joint venturas
or #ndividual consultants {rom indunirialized countries to carry out specialized
tasku, It should be Forne in mind that numerous conrultants from developing
countriet have worked with -~ —V*awt~ ip invrovianli-ed countries and have thus

accumulated valuable exnerience.

35. The {ormation or strengthening of associations of consultancy organizations
can be useful in rairing professional s‘sndardrs, “hrough registration, establirh-
ment of codes of ronduct, exshange of experience, and improved communications
channels. Such associatione con also help Governmenis to formulate and impiement

policies for strength:uning rational coneultancy services,

Co—operaticn among consulting organizations of developing countries

36, Several international meetings have made specific recommendations concerning
the co-operation of developing countries in exchanging consultancy services, How-
ever, ®uch co-operation lags far behind the cxisting need and opportunities. Most
efforts in developing couniries to expand and promote consultancy could be the
sub ject of co-operation among the consulting organizalionu of these countries.

Two principal benelito of cu-operaticn among Jeveloping countries in the field

“




of consuitan-y are apparent: +he reduction of cost through joint action and the
lncrease 1n rxperience through the pooling of expertise. Taus, co-operation
would permit the mobilization of many of the m:ucurces needed for project develop-
ment (marketing) a.d 1mplementation.

37. Co-vperation in consultancy could be considered in a horizontal or rertical

form: horizontal co-operation implics that between enterprises of similar back-

grounds, specializations and objectives, thus intensifying activity and enlarging
experience in the same area, such ac plant design., Vertical co-operation implies |
that betweer enterprises specializing in different but complementary fields, such

as design and erection of plant, While in the industrialized countries co-operation |
in the first rase consists mainly of defence of professional interests, in the

recond it consists mainly of straightforward joint ventures, In developing coun-

tries, both 'orme are important, since 1i1n the first, co-cperation increases the
potential of action and in the second it increases the scope of the market that

can be served. This is not to suggest that co--aperation with consultancy organi-

zations from industrialized countries should be excluded. It i recognized that

in these countries levels of technolegy and ski1lls have been achieved in speciali-

zed areat in which it would be too costly to develop locally. The point is, how- ‘ ’
tver, to ensure that co-operation with & partner from an industrialized country |
ehall be truly beneficial to the partner in the developing country, In particular,

1t should contribute to the strengthening cof the consultancy infrastructure in the *
developing country.

36« As has been pointed out, co-cperatior shovld start at t = national level; it
would consist in establishing links between cornsultancy services and kindred insti-
tutions. The results of such co-operation would be Joint training and research
programmes, and the pooling of operational and specialized capacity to arrive at
Joint ventures or other operational arrangements. There are two essential ele-
ments in the development of co-operation: the creation of a platform and the
articulation of a mechanism, Both elements require international initiative and

the will to co-operate, as well as the mobilization of resources,

39. Internatiomal co-operation should be promoted by Governments, professional
associations, imstitutions, regional groupings et:, %ach of the parties concerned
could promote and establish co—operation in one or amother area of its own speciali-
zation. Through such action it could contribute towirdse a stronger marketing im-
pact of the conrultancy s:rvices of developing coumtries. The creation of perma-
nent links in the areas of particular interest anong the iustitutions inwvolved

would certainly enhance positive results.




A0, The cencopt of ~o-operation 1 nlies not only the pooling of recourter or the
undertaking cof a jyoint effort. T4 aleo 1mplies at leart to a certain extert a
reographi~al or sutrtantive epecializations The need for specialization arises
not only from the yeneral ecarcity of reroureer, but alen fro.. the different

patterne of requirrmente and demandr 1n Ailferent countries.

4’y Orpanizationally ard functionally, tlLe machinery needod for promoting and
strenpthening co-operation among inductrial conrultancy rervicer in developing
countriery, and betwoon them and there of othor rountries, nan be conceilved as a

three-ticred rtructures At the boaee 1 the national assoriatione  The second tier

e farmed of o group of natioral econtultan -y arrociations drawn together by reason.

of geopraphieal proximity and other intereste and affinmities., The top tier is an
interresonal confederation which alse furthers collaboration between ~cnsultanay

servico: arn develeping ard dovelopsd coundries,

4« The machinery for promoting and stronrthening co-operation at the regional
level anvolves inastitutional arrangemonts that umally take the form of a trans-
national union, 1t wonld rot be ditficult to draw op the ebjertiver and functions
of this type of ertructure, but the capabilities of the union would depend, in the

last inctance, on the abilitier and responsivencss of member arsociationgr,

43, Thire 1f no doubt that ozt developing ropinne share thctors condurive to
Frowing ~o-operation amongs trhem (and with irternational farergn conmltante), in
the freld of indurtrial conrultanry,  Bricfly rtatod, theec Factors arc:

(2} Potertinl for o much widir mark-t;

(b, “arter cctablichment ard maantonanc of prorong. contacteg

(~) Ttimulation of national arcociatione to areiet their own members in
imtiating and extending dircect buran o collaberation;

(d) ‘xperted uprwing 1n oinve ctment Clows from new noures s into the
develoming countriee,

The compination of all theee Cactere would doubtler: favour the prowth of national
conrultirg nrrociations and would widen the recpe of co-operation with ronsultancy

rervices in devoloped countrio o,

Ade There arc problome that tind Lo nepate there faveurable factore, Newly foun-
ded nutional asroriations are likely Lo be too preocoupred with their own estab-
Yishment problems to play an effeetive role an repional conruliancy ro-operation
for some: time, They lack both the rorources ard the cxperience in the field and
arc hikely to need help before they will be 1n a position to help themsclves or

others, lMowever, there should be no unrurmountablc difficulty in the way of set-

ting up a number of repional unmion: in the developing worlde Th v ism no immediate

urgency for an claborate structure that would embody national orgrnizations before

they are ready. A selected mowberehip could make a mood beginning and could

pionecr a movement towardr o full ropgional grouping,

L]
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45. In the light of the above, 1t wiil be readily appreciated that promoting

and strengthening co-operation among national consulting associations in develop-
ing countries requires the setting up of suitable machinery, for example a type
of third world confederation. Such a cor. ederation would w dertake much the

same functions as those already defined in the context of regional co-operation,
with the added responsibility of acting as an i1nternational professional repre-
sentative of national associationr i1n developing countries. It would also promote

purpogeful co-operation with coneulting organizations in the developed countries,

Role of UNIDO in strengthering i1ndustrial consultancy
capabilities in developing countries

4€. The basic responsibility for strengthening industrial consultancy belongs
to the countries and to the organizations dirently concerned, UNIDO and other

agencies can ass1st, however, in variout direct and indirect ways.

47. UNIDO possesces the techmical capacity and orgarizational structurc to sup-

port the development of indigenous industrial consultancy services., Perhaps the

most common type of assistance 1s direct assistance at the country level in the ‘
form of an individualized project to establislh or strengthen consultancy services, !
Such projects traditionally include the provision of expertise and fellowships

and cover such areas as organization, operational strengthening, development of

skills etcs Technical assistance may be used to strengthen the functional and ]
technical capacity in specific operations, FKor instance, 1f a local team of

consultants wish .0 undertake a specific .6signment, but lacke experience 1in a

certain specialized area, such expertice can be provided through technical assis-

tance. This approach not only provides technical solutions, but also increases

the marketiing strength of the developing countries! consultancy services.

48. Besides direct technical assistance at the country level, assistance can be
provided to foster inter-country co-operation for the development of consultancy,
by tne inclusion of an element of co-operation in any of the technical assistance
projects related to consultancy. It can also be done through specific co-operation
projectr at the country level (financed from the UNLP Country Programmes ), and
through subregional, regional or interregional projects. The larst type of pro-
Ject is particularly suitable for the promotion and support of co-operati-.n

(either operational or institutional).

49. Particular attention ie also given to institutions and organizations at
national as well as regional and interregional levels, which through technical
assistance and the support of UNIIC can disseminate the expertise and experience,

This approach fosters further co-operation and mobilizes additional resources.



ils CONCLUSIONS AND RECOMNMENDATIONS

9. The following concluriorr and recommendationg were formally adopted by the

Meeting during 1.s plenary session:

(1)

(2)

(3)

(4)

(5)

Industrial consultancy should Le recomized ar an essential seirvice that
is vital to the achievement of the Lina target. It is a key element of
industrialization programmes since 1t contributed directly to evolving
appropriate technical end economic solutions in harmony with national
socio-economic objectives, securing i:proved teimms of technology acquisi-
tion and achieving tochniczl and man.gerial self-reliance through a more
effective use of national resources. Consultancy is the software equival--
ent of capital goodsc which are “he c¢usential hardware input for indus-
trialization,

Accordingly, suitable action shculd be taken hy Oovernments, consultancy
institutions and regional. interregional and international bodies to en-
sure the strong and rapid development of local irdustrial consultancy
capability as a national resource,

Fational consultancy capability, and the ronsultancy organizations of
which it is comprised, should be developed in accordance with the present
and future needs of the country and in light of its economic, social,
political and cultural environment.

In many developing countrier, gaps in capability and capacity exiet in
consultancy organizations which need to be filled, Technicel co-operation
among develcping ~ount-iems crulc he tre moet apnropriate means; where
necessary, however, consideration snould also Le given to programmes in-

volving co-operation with consultancy organizations in developed countries,

Action to be taken by the consultancy community

The consultancy community should:

(a) Seek to build professionalism by strengthening internal manage-
ment methods and training programmes;

(b) Fstablish or strengthen professional societies, consultantst!
associations etc. and establish suiteble communicatiors, co-operation and
exchange of experience, particularly within the framework of technical
co-operation amorg developing countries;

(c) Make judicious use of affiliations with other firms (local and
otherwise) as a means of txpanding experience and capability. These may
include joint venturcs or subcontracte as well as twinning or triangular
arrangemenrts;

(d) Develop rosters of experte within the country, including indivi-
duals normally association with such institutions as universities and re-

search institutes, as a further means of expanding available ekills.




(7)

Action to te taken by Governments

Governments chould:

(a, Design long-range strat-gies, policies and a framework for the
development of consultancy in the =ontext of national industrmal policies
and objectives;

(b) Make full use of local consultancy capabilities; when foreign
firms are engaged, a local consultancy organization should be charged
with the prime responsibility for the jub, unless “his is totally
impracticable;

(c) Establish incertive schenee (.inc]ud1ng tax concessicns) to
oroemote consultancy development and activities; and promote cc-operation
at national and intermational levelr, purticularly with other develop-
ing countries;

(d) Promote linkages between consultancy institutions and univer-
sities to stimulate improved preparation for consultancy careers; and
research and development institutions to stimulate research of use to
consultancy;

(e) istablish suitable credit. policies to make working capital
available to local consulting fims and to e#nsure that clients of finan-
cial institutions shall eaploy focul consultants whenever possible;

(£) Be prepared initially tc absorbd any excess costs associated
with the use of local consultants in order %o build their experience;

(g) In telecting foreign consultamts, give preferential considera-
tion in accordance with the degree of participation to be assigned to
local consultancy services;

{(h) Users of consultancy services should ensure that their per-
formance shall be monitored and controlled so that they conform with
relevant needs and conditions;

(1) Include a provision, in jublic investment ‘rojects, for the
establishmemt of research and design units and training facilities,

Action through technical ard econhomic co-operation
among developing countries

Such action should:

(a) Provide technical aseistance to strengthening existing organi-
zations and establish new ones;

(b, Conduct internat:onal meetings for the exchange of experience;

(c) Icsue publications such as news letters, case studier of con-
sultancy experiencc etc,;

(d) ‘nsure that opportunities for sccoss to internationally funded
investment projects shall be made available to consultants from devel.op-
ing countries;

(e) Urge intemational institutions and organizations to adopt pro-
cedures o encourage greater use o consultancy firms from developing
countries;




(8)

(¢, ‘reourusge adiopt. n of more suitable criteria and procedures
for relecting conrultarcy f.rme (Pes the main clements of a conrultancy
ELILTEeLY call 0c brokern Jdowrn te identify the most complex parts, and
the rick ~an e reduced by arrarg. g for a foreagn partner on any ¢le- Y
ment for whicr lceal s<1lls are snadecuate;

(n) Suppert the ereatior of rosters, consultancy networks sand in-
formation oanke at rsubrepiocnal ard regional levels;

(r Develop training methodclogy and Joint programnes to expand
capabilitice of consultancy i1rmr;

(1) Develop and arrange for application of suitable techniques and
tools for internal management cf contultancy prantices, 1naluding cortrol
of coste, time ard quality, contracting pro-cdures cvte,;

(j, “xshan,e intomation about tecrnrv-econorie data, suppliere of
technology and cauipment in deveioping countries, the methodelogy of pro-
Ject formulatior and cvaluatior, cnginecring practices, and other topicn.
of comnon interest;

(x; <upport the ~reation ir cubresiorc or regions: of adequate cor-
ditions for fruitful ce-opération, amorg them, ~ommer codes and proce-
durer (teshnical ttandarde, rpacifications, buildine coder, procurement
mechanisme, a~counting pranticer ,, narmonization of legal and administra-
tive practinen - t-,

&

The forme and vericles of co-operatior or She apove Mmeasures may 1n lude
the following:

(a) Intercovernmental bilatural and mult:lateral agreecments on
eccnomic ar teckniecal co-operatiorn, which snould rpecifically include
previsions to facilitate the uee of rorntultarcy capability trom the ro-
operating rountrierc and tou stinulate co-operation arong the organizatione
of thore ~ountrier;

(b, In~lurion of co-cprratino  amons ~onsultan-; orparizations as
part cr the wore prograwre: of voeopalicd rubregrional and regional inter-
governmental bodies such ar IDAL and 17P-;

(e, Inclurion of mo-operatiorn amons ~creultancy organizations ar
part of the work programmes of reg:onal and irterregional organizatione
devoted to general economin ¢o-oprration, such as the Andean Pact, ASEAN,
OAU, thre Arab Leafue, and their spccialized and technical bodies;

(d) Suitable institutional arrangements to encure ~ollaooration at
the bilateral, cubregiocnal, regional and interregional levels, Considera-
tion should be given to a three-tier structure, comprieing national con-
sultan~y association at the first lev:l, limited grouping of national
asgoclations at the serond level, and an interreglonal rontederation
covering all the developing countries at the tnird level.

Role ¢f the mited Matione

It is suggested that UNIDC promote ard support appropriate action, provide

1dear and act as a catalyst, together with other specialized United Nations A
agencies and organizations, and international, intergoverrmental and non-
governmental bodies, 1n accordance with the concluziont and recommendationsg

of the Mee.ing, UNIDC might:
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(a) Demignate, together with UNDP, the building up of local in-
dustrial consultancy capability as a priority area of technical assis-
tance and co-operation; and should motivate, respond “o and complement
government efforte and other local inputs;

(b) Together with UNDP, in addition to efforts at the country
level, promote projects at regional and interregional levels, designed
particularly to mobilize co-operation among developing countries in the
area of consultancy, supporting and complementing such co-operation and
efforts to the greatest extent ponsible within the framework of TCDC;

(c) Support, together with UNDP, the creation of machinery for and
a platform of co-operation, using existing institutions at the country
and inter-country levels through the headquarters, regional and field
network;

(d) Promote awareness of the role, problems and opportunities of
industrial consultancy and development through appropriate meetings
(regional, interregional) leading to high-level intergovernmental con-
sultatione on ways and means to accelerate such development ;

(e) Exert every effort to facilitate the participation of local
consultancy organizations in UNDP-financed projects, even in cases in
which the principal subcontractor is from an industrialized country;

(f) Take the necessary measures to facilitate the creation of
national consultancy associations;

(g) Prepare and circulate basic studies and information documents
on the role, problems and opportunities of industrial consultancy. (Such
studies and documents should cover the following aspects: the nature
of industrial consultency, its situation, role and objectives in develop-
ing countrier; and guidelines for action at enterprise level);

(n) Arrenge for the preparation or updating of manuals for the
use of ronsultancy clients and staff. The manuals should cover, inter
alia, how to perform ronsultancy tasks, how to draft effective terme of
reference for consultancy, and how to assess the outputs of consultancy
assignmentr. The manual rhould be adapted for use of particular regione
and subregionr and rhould be prepared in co-operation with competent
local or regional organizations;

(1) Arrange the preparation or updating of rosters of indigenously
owned and operated consultancy services. The rosters should include
detailr regarding the capability and specializaticn of the services as
well ag some form of certification of their competence. Co-operation
with other interested organizations, including UNDP, should be ensured
to avoid duplication;

(j) Convene workshops on:

(i) Effective use of consultants (both for users and
consultants);

(11) Appropriate methodology and organization of consultancy
services in develoving countries ("technology of
consultancy");

(111) VPethods and curricula for the training and upgrading of
consultancy staff in developing countries;

(iv) Formation and activities of assooiations of consultancy
gervicer of developing countries at national, regional
and interregional levels.




~

(9)

- 'Y -

The Expert Croup decided that thuie report shiould be transmitted to the
United Nations {onference on Technical Co--operation among Developing
Countriex (Buenms Aires, Auygust-lUeptember 1778}, the Third Genecral
Conference of ULID0O {New Delnhi, January 1980), and the United Wations
Conference on Stienc: and Te:snmolugy for lievelopment (Vienna, dugust

1979).




LIST OF PARTICIPANTS

Countﬂ Erticig_n_nta

Alperia

Raked M*Hemmed

INPED (Institut National de la Productivité et du Développement Industriel)
Boumerder

Mpgiern

ﬁzgnntinn
Alberto Artoz
Juan H, Junto 1664
1602 Mlorida
Buenor Airer

Brazil

1.e Correa da Cilva

Funagao entro de kKrtudior do Comercio Fxterior
Ave. Rio Braneco 120

Rio de Jancriroe

Iran

Mansfour Motamedi
Technolog Inc,
P.0., Box 11 - 1718
Teheran

Jordan

Wascf Azar, Manaping Dircctor
Shair Management Services Itd
P.0. Box 9784

Amman

Kenya

R.O. Onyango, iceoretary and lLegal Advieer
Kenya l'oatr and Telecommunications Corp.
PQOO BOX ‘)1(‘)4

Nairobi

Pakistan

S5¢35s Jafri, Chairman
Frene jny onrult Ltd
PQO. Box 8901
Karachi

Syrian Arab Hepublie

Narrouh Malar

Gen' ral Orpganization for ngineering Industriec
PO, Rox 3100

Damascur




Turmrx

Tohan S¥rcay, recycent
FIACAN "7l rroop Yoeutact ringmoand T radare Tnivestment 0.

|
Neriame<oy - a0 o any Rok ‘ . |
Istancul |

|

United Republyr- .t Tan N

“ele Kamuzora, Mrector-Seneral
TG (Tanzar.on lraustrial Studies
P.Ce Box 2%¢. !
bar-es-' a.amw.

2d Tonsulting Grganization)

Tugorlavia
c1obodan Ky tAL Areietant et r
Yage lav Svdirn rtatutson S Lolematonad ~mrentafic, kducational,
wlturs” ad Toon oL T s poretion
Kosan¥i%ey .o g
NG e o

Y : - N
Anto Ferenif0 e -0t il Svasor on P Tt lomy

!
roat s a

Thamuer of T g, 0 the g \
Hoecsvelcy 4o ¢

21000 o ‘
Mirkoe Bur-, el o Ll tancy Lervice: !
Intermational “onte s top fuuly ‘rterp.isoe

Titova 104 ‘

, €100C Ljudbl jura '

Vliadimir ¥re XsA, .orotam, Contultarcy Gervices
intermatior 3 Nt for Fuols s nterpricer
Titova 104

£AC0C Lyubl yra

Consultant e

Kan Do Mariwella, “ooomar and “ar sinee sireetor
National Indu:tria. Sevelopment Jorp, of India
A-"/77, Safdariag Yreiave

New Lelhr 10 614 India )
MoA. 1 Vaat

'9y Mahmoud «ariy “usha “drent, Nania.-..) -doda
Calre, "gypt

cbpiemsatove of *ne Irductrial Development
Centre o Arao tates (ID(.'AL.‘.*

Abdelfa*tar - sSarastly, thie’, Irdusiria) Projects Jection 2
The Industrial Lontro for Arab ltates

P.C. Box 1.97

Cairo, F,ypt




- 21 -

Representatives of UNIDO

W.A.Je Clumu, Acting Chief
“«~tion tor “conomi~ Co-operation among Devaloping Countries

F.C. Box 837

v -'u1? Vienna, Austria
.+ ". ¥1llager, Acting Head

’ Fa~tory "stablishment and Management Section
.0, Box £37

‘' Vienna, Austria

Ke 7aleski, Industrial Development Officer
Factory I'stablishment and Management Section
.0, Box 837

A-101? Vienna, Austria

Representatives of UNDP

Jalah Al Shaikhly, Assistant Administrator and Regional Director for Arab States
tnited Nations Development Programme

IInited Nations

New York, New York, United States of America

Jaime Renart, Remident Representative in Yugoslavia
United Nations Development Programme

"vetozara Markovila 58

11000 Beograd, Yugorlavia

Observers

"raxy J. Fernandes, Team lLeader and Chief United Nations Adviser to the ICPE
Titova 104
61C00 L jubl jana

“"11ica Markovi®, Counsellor

Kepublic Administration for International Scientific, Educational, Cultural and
Technical Co-operation of Serbia

Neman jina 22

11000 Beograd

Milenko Gudif, Consultant
Institute for Industrial Economics
Marsala Tita 16/IT

11000 Beograd

Tomislav Hraba8, Deputy Director

Republic Administration for International Scientific, Educational, Cultural and
Technical Co-operation of Boenia and Herzegovina

71000 Sarajevo

Stojan Savil

[ Faculty of Agriculture
V. Vlahovifa ?
21000 Novi Sad

Milo¥ Slavkovi&

"Agroinduetrija” Coneultancy and Fngineering
Ul. JNA 87

21000 Novi Sad




Annex 1]

DGCUMENTS PRESENT'D AT TH MEHTING

A rase study on the 10le of induetrial consuliancy in development
by yno lotmedl, Imrl

sonsultancy activities ir Yugoslavia - A wurvey of some characteristics of recent

developnent and future ortentation
by S. Rieti8, L. Milosavljevi® and V. KreaXi&, Yugnslavia

Censul tancy and engineering activities in developing rcountries and their role in
econon‘~ and industrinl development {IL/WG.</8/1]
by Kan D, Mariwalla, India
“onsultiancy in developing coumntries with particular reference to Pakistan
by 5. Jafri, Paxistar
(in--operatinn among conrulting organizations from developing countries and meane of
promoting and carrying out such co-operation {I1D/WC.278/5)
by M.A. Rifaat, ! pgypt
Jevelopinent of monsulting and engineering activities in Turkey
by Tu GBkcay, Turkey
A genernl look at the role of industrial consultancy 1n the Syrian Arab Republic
by N. Kalars, Syrian Arab Republi-

Inductrial conrmiltancy for technical and managerial self-reliance (ID/HG.278/2)
by the secretariat of UNIIC

Industrial consultancy servicer in Brazil
by L. Correa da Tilva, Brazil

The 1ndustrial consulting environment in Tanrania, with special reference to the
experience of Tanzania Industrial Studies and Consulting Organization (TISCO)
by . Kamuzora, United Hepublic of Tan:ania

Management consultanc, in developir - countrie for th2 public s¢ tor in general
and for public enterprises irn particular; the role of ICPt (International Centre
"or Public Enterprises)

by . Bur:, Yugoslavia

Vanagement consultancy in Jordan
by W. Azar, Jordan
Present situation of industrial consultancy and enginecering in Algeria
by R. M'Hemmed, Algeria
Role of intergovernmental orgarirations in the promotion of indigenous consultancy
services in developing countries
by A. Fl-Marashly, Industrial Development Centre for Arab States (IDCAS)
Tre role of the Federation of Lrab 'ngineers in promoting and developing engineering
consultation servicegs 1n the Arab world
by A. El-"rian, ' gypt
Technical co-operation and tecknological imtegration among developing countries
by A. Arfioz, Argentina

Tovards controlling national industrial consultancy ctructure
by Re. Onyango, Kenya









