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Preface

The First Consultation Meeting on the Leather and Leather Produots
Industry, held in Innebruok, Austria, from 7 to 11 November 1977, was
convened tc explcre ways and means of increasing the developing countries
low share in total world industrial producticn in this sector, as far as
possible and to at least 25 per cent by the year 2000 as had been called
for by the Second General Conference of UNIDO held at Lima, Peru, in
March 1975. (Lima Declaration and Plan of Action on Industrial Development
and Co-operation, ID/Conf. 3/31, Chapter IV, para. 28).

At this Consultation Meeting which was attended by over 150 partici-
pants representing governments, industry and labour from 52 countries and
representatives of 17 intermaticnal organizations, in the interest of a
more equitable development of all countries concerned in this sector, a
number cf fcllow-up actions were prepcsed with due consideration that in
view of the continuous nature of this system of consultaticns, at an
appropriate date, a second consultation meeting would be convened. One
of these action-oriented follow-up proposals concerned the establishment
of a Leather and Leather Industry Panel. Tc this effect, the UNIDO
Secretariat was requested by the consultation meeting to submit proposed
terms of reference for such a Panel to its pclicy-making body, the Industrial
Development Board. Its 12th Session was held in Visnna from 16-26 May 1978.
Annex 1 containe these Terms of Reference as approved by this body.,

CHAPTER I3 ORGANIZATION OF THE MEETING
w

mm‘ of the lutin‘

1. The first session of the Leather and Leather Produots Industry Panel
was held at UNIDO Headquarters, Vienna, from 5 to 7 June 1978, The session
was attended by 14 representatives selected with due regard to geographioal
istribution and their expertise and 4 other international orgenisati Amex
?m addition to UNIDO). 4 gaisatiens ( 1,
2. The session was opened by Mr. A. Hacini, Head, Negotiations Section,
Policy Co-ordinaticn Division of UNIDO, who weloomed the participants and
stated that he was very pleased to see this recommendation of the Innsbruck
Consultation implemented. It would ensure that future discussions on the
development of the leather and leather products industry would be more
meaningful with the participation of leather and leather produots specialiste
from different regions.

Election of Chairman and Vioe-Chairman
_‘—-M

3o The Panel elected Nr. Bugene L. Kilik (USA) as Chairman and Nr. J. Xoppany
(Argentina) as Vioe=Chairmen respectively.




(A R N N1

Adogtion of the Agenda

4+ The agenda was adopted as proposed (see Annex 3),

Statement EZ the Secretariat

5« Mr. Hacini informed the participants of the changes made by the
12th Session of the Industrial Development Board in the Terms of
Reference for this Panel 1/ and of its decision that a second consul-
tation meeting on the leather and leather products industry was to be
convened after the preparatory work for it woul.l have been completed
(see Annexes 4 and 5 )+ In this context, he drew attention to those
items of the agenda dealing with the initiation of discussions on the
selection of possible topics for a second consultation in thisg sector,

and the possible necessary preparatory work for a second consultation
meeting,

CHAPTHR II: MEASURES TO ENSURE AVAILABILITY AND DISSIMINATION OF
LATEST AVAILABLE INFORMATION ON THE LEATHER AND LEATHER PRODUCTS INDUSTRY

6. The Panel recommended that the UNIDO World-wide Study on Leather should
be up-dated in line with the draft outline presented to the Panel Yy the
Seoretariat (see Annex 6).

T. The Panel also considered the draft questionnaire submitted by the

Secretariat and felt that the preparation of an appropriate questionnaire
oould be further elaborated by a small &roup of oonsultants (ses para, 9)

"48. UNIDO, in collaboration with FAO and other appropriate agencies,
should, with the concurrence of the countries concerned, colleot
and correlate basic statistics relating to the leather and
leather products sectors. Where such statistics do not exist,
UNIDO, with the help of FAO and appropriate agencies, should
assist member countries in setting up mechanisms to collect them,"

affecting the development of the world leather and leather products industries
including availability and growth trends in raw material supplies, existing
and potential capacities in leather and leather product manufacture, existing

and prospective factors affeoting marketing and trade, and any other relevant
issues.

10. This group, which must funotion within the broad framework of the United
Nations systenm, should, wherever possible, utilisze data and information
ourrently available or being collected by intermational and national sources.

1/ Please refer to Annex 4.
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11. The group should take into aocount potential follow-up measures de-
cided by the Ad Hoc Qgovernment Consultation on Hides and Skins oonvened by
FAO in October this year on how to further improve the statistical
intelligence base in order to avoid duplication of activities.

12. The findings of this group should be submitted to the Secretariat
and disseminated to Panel members prior to the convening of the Second
Panel meeting (in January 1979).

CHAPTER IIIg¢ SETTING UP AND/OR STRENGTHENING OF REGIONAL TECHNOLOGICAL/
M

INFORMATION CINTRES IN AFRICA AND ASIA

13. The representative of the Secretariat provided a brief status report
regarding the action undertaken by UNIDO to create Regional Centres for
the Leather and Leather Products Industry or to strengthen existing
institutes as had been recommended in paragraph 59 of the Report of the
First Consultation Meeting on the Leather and Leather Products Industry,
IDMG. 258/9. Contacts had been initiated with the following institutes
in Asia: Central Leather Research Institute (CLRI) Madras, India, the
Gujranwala Institute of Leather Technology and the PCSIR Leather Research
Institute of Pakistan, and the Leather Research Institute of Jogyakarta,
Indonesia. The first and last met the conditions to serve as regional
centres. In Africa, the Centre national du cuir et de la chaussure (CNCC),
Tunis, Tunisia, and the Leather Research Institute of Nigeria at Zaria

had been considered. They had been selected on the basis of being

(1) industry oriented, and (2) able to provide practical training not only te
the host country but also to neighbouring ones as emphasized by the
consultation meeting,

14. The Panel accepted the recommendations of UNIDO but recognized that
they may need to be supplemented to take into account large distances and |
other local constraints particularly in Africa.

15 In the discussion, the representative of ILO informed the Panel that
his organization was providing, on a regional basis, much teohnical assistance
in vocational training which, on some oocasions, inoluded the leather sector.

The experience in this field might be useful to UNIDO. The UNIDO Secretariat
rersesentative welcomed this statement and stated that UNIDO will co-

operate with ILO, wherever appropriate. The need for industrial manpower
training was emphasized. The Brazilian experience was considered very
positive as it represented a good example which could, with some modifications,
be transplanted to Africa and Asia.

16. The representative of FAO wished to know what the role of the Agricultural
Services Division of FAO might be in the implementation of these regional
projects, since his organization had a long-standing history in executing
hides and skins projects in developing countries. He was assured by the UNIDO
Secretariat that this matter would be discussed and clarified at the next
meeting of the Joint UNIDO/FAO Working Party, 14-16 June 1978 to be attended
hy Mr. M. Aref, Head, Agro-Industries Section, Industrial Operations Division.
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17. The time-scale for assistance to the regional technological centres
would be determined by UNIDO and FAO when appropriate, after a decision
by UNDP regarding the financing of these projects.

18. The need for a fellowship component to be included in such projects
was also emphasized. The assurance was provided by the Secretariat that
the United Nations system project documents usually included also a
fellowship component, and this is also the case for these proposed regional
cemtres.

CHAPTER TV: SPRCIAL PROGRAMME FOR THE LEAST DEVELOPED COUNTRIES (LDCS)

19. The representative of the Industrial Operations Division of the UNIDO
Secretariat stated that the UIIDO Programming Committee had approved

US $45,000, - for such a project to be financed out of the United Nations
Industrial Development Mund. MNr. Bo Lunden (Sweden) had been selected as
the consultant for this project and it was expected that his final draft
report on this LDC assignment would be completed by mid-January 1979. The
countries to be visited by this consultant would be mainly those having
suitable raw materials, i.e. Afghanistan, Bangladesh, Botswana, Burundi,
Chad, Bthiopia, Mali, Niger, Rwanda, Somalia, Sudan, Tanzania, Uganda,
Upper Volta, and Yemen Arab Republic. This project would be carried out
in co-operation with the Least Developed Countries Section of UN1DO,

20. The Panel recommended that the Secretariat should continue with this
programme.

CHAPTER V: ACTION PROGRAMME 2/
TO INCREASE RAW MATERIAL AVAILABILITY (3.1.2.a)

21« The Panel agreed that the preparation of an action programme to im-
prove raw material availability and quality was of crucial importance to
the development of the industry in both developed and developing countries.
It recommended that without awaiting the results of the data collection
described in Chapter II, UNIDO - in cooperation with FAO - should prepare

Jointly a campaign designed to draw the attention of governments on the need

and economic advantage of specific programmes to overcome this problem.
Examples weres the setting up of carcass recovery centres in India and the
problem of small non-mechanized slaughter houses in Tanzania. The Panel
felt that it was necessary to impress upon governments the economic

importance of including hides and skins projects in their respective develop-

ment plans. UNIDO and FAO were to prepare within the proposed campaign
general briefs to stimulate government initiatives in this respect. The
Panel agreed to discuss at its second meeting the implementation of this
recommendation.

2/ Approved Terms of Reference of the Panel on Leather and Leather
Products Industry, ID/B/212.




CHAPTER VI: INFORMATION ON THE DIFFERENT

TYPES OF TECHNICAL ASSISTANCE PROGRAMNES PROVIDED TO DEVELOPING COUNTRIES
%

The Panel considered the provision (see 3.1.2.b.1i) of its Terms of Reference
which states:

"The collection of information on the types of technical assistance aid pro-
vided by organizations of the United Nations system, by other international
governmental and non-governmental organizations, and other sources for dis-
semination to all interested parties."

22+ The Panel agreed that it would be useful if UNIDO were to prepare a

brief compendium on technical assistance available to the developing countries
from the United Nations, and other organizations, specifically pertaining to

hides and skins recovery, machinery, equipment, chemicals and marketing.
Information on assistance to the developing countries in the field of managerial
training relevant to the leather and leather products industry was also considered
important. It was agreed that this action would be co-ordinated by UNIDO through
its joint committees established with the other United Nations agencies. The
concern of developing countries to obtain machinery and equipment at competitive
prices, already pointed out in paragraph 26 of the Report of the First
Consultation Meeting, was stressed again, [

23. With respect to the prices applicable to alternative equipment, it was
pointed out that in the ultimate analysis, it was subject to negotiations .
between buyers and sellers where UNIDO was not able to intervene. UNIDO ocould 4
provide information though on the sources of equipment .

CHAPTER VII: JOINT VENTURES
OR OTHER TYPES OF CO—OPER/TION AGREEMENTS (3.1.2.¢)

24. The Panel requested UNIDO to prapare a directory of potential partners

in developed and developing countrie: together with investment information
required for possible joint ventures or other co-operation agreements. It was
felt that such information would facilitate possible partnerships. UNIDO was to
act as & catalyst in this respect. The representative of the Secretariat stated
that lists of possible projects in develo ing oountries are being issued from
time to time (usua.lly 2 or } times a yea.rg in connexion with investment promotion
meetings organized, on a country or global-sectioral pattern, by the Investment
Co-operative Programme Office; and that this Office was indeed endeavouring to
identify and bring together suitable pariners in developed and developing countries
in the "leather and leather products” field, as well as in other industrial
sub-sectors. 3/ |

25. The UNIDO Secretariat was requested to submit to the second Panel meeting
such a list or directory of potential partners for technical collaboration
among developed and developing countries in line with the recommendation
oontained in paragraph 29 of the Report of the First Consultation Meeting on
the Leather and Leather Products Industry.

CHAPTER VIII: INPROVEMENT OF WORKING CONDITIONS IN THE LEATHER SECTOR

26. Attention was also drawn to the recommendation contained in paragraph 51
of the Report of the Pirst Consultation Meeting which requested UNIDO to make
appropriate reoommendations to member oountries on measures necied to harmonize
working conditions in the leather and leather products indust... The hope was

;/ The Investment Co-operative Programme Office will, in response to the .
Panel's stion, place all trade or industry associations dealing with
leather md,or leather products which it can identify on its mailing list
of the pertinent portions of its "Project Proposals" list.




with WHO in the field of occupational health and safety. Some guide-
lines on working conditions in the leather ond footwear sectors have
been established by the ILO and this information would be made available
to UNIDO for the second Panel meeting., '

CHAPTER IX: IMPROVIMENT OF ENVIRONMENTAL STANDARDS
IN EXISTING PLANTS (3.1.2.1)

developing countries and wished to know what had been done by the
Secretariat in this respect. The Secretariat informed the Panel that
information on anti-pollution in this seotor was available in a two volume
document entitled "Environmental Considerations in the Leather Producing
Industry; Measures to Mitigate the Environmental Impaot of the Leather
Industry”" whioh it had prepared in 1974 with the assistance of UNEP, 1In
addition, the draft outline for the second draft world-wide study also
included a section dealing with environmental aspects in thig sector. This
information would be made available for the second meeting of the Panel,

CHAPTIR X: STATEMENTS BY CO-OPFRATING UNITED NATIONS AGENCIES ON THEIR
CONTRIBUTIONS TO THE FOLLOW-UP OF CERTAIN RECOMMINDATIONS OF Tk
FIRST CONSULTATION MELTING ON THE LEATHER AND LEATIIIR PRODUCTS INDUSTRY

the Innsbruck Consultation Meeting regarding the gathering ~* information and
the preparation of the second draft of the world-wide study, He assured the
Panel that FAO was ready to fully assist the work of UNIDO within the limits
of its own resources, However, he could not commit his organization in any
way to divert funds and resources now earmarked for other activities to
finance the additional work requirements requested by the Panel, The areas
of assistance would include the following:

i) FAO was ready to put at the disposal of the UNIDO Secretariat
statistical series on production and trade of the principal types of hides
and skins covering the period 1961 to 1977, The compilation of this
material was virtually completed and computerized,

ii) With regard to the second draft of the world-wide study, the
representative from FAO pointed out that a number of items under various
ohapters were covered ir the four documents currently being prepared by FAO
a8 background doouments for the Ad Hoc Government Consultation on Hides and
Skins to be held in Rome on 17-20 October 1978, 1In particular, this applied
to supply and demand projections for hides and skins to 1985 whioh are the
subjects of one of the four documents,

iii) The delegate from FAO was not in a position to oommit the technioal
divisiens in his organization to any substantial oontribution, However, he
felt that the expertise accumilated in FAO over the years in all aspects of

improvement of hides and skins, recovery of waste, produotion of by-products,




as well as research and training could be made available tc UNIDO., 1In
particular, he emphasized that the next meeting of the Joint FAO/UNIDO
Technical Working Group on Food and Agrioultural Products Conservation
and Processing Industries would be in a position to discuss and determine
FAO's contribution tc the regional training centres proposed, to action
for the least developed countries and other aspects relating tc the raw
materials, in compliance with the spirit of the FAO/UN_DO Agreement.

29. In conclusicn, the delegate from FAO expressed his hcpe that the

Ad Hoo Government Consultation in Rome, in accordance with its agenda,
would give guidance to the FAQ Secretariat on first, how to further
improve the statistical data asgsembled sc far in FAO and to ensure their
oomparability and second, on how to most appropriately deal with the
economic and trade questions ourrently governing the hides and skins
sector, including how to reduce waste and improve the quality of hides and
skins on a large scale. Suitable follow-up measures to this Ad
Government Consultation in both these fields could be the basis for a
major initiative by FAO on raw hides and skins complementing the on-going
work in UNIDO on the leather industry.

Statement gy ILO

Footwear Industry which will be held towards the end of 1979 in Geneva.

This meeting will follow=up on the conclusions and resclutions of the first
meeting and deal with employment implications of technological choice as

well as working conditions and working environment in this industry., A
questionnaire concerning the effect to the conclusions and resolutions of

the first meeting will be sent to governments in the near future. This
Tripartite Technical Meeting would, of course, be infcrmed of the recommendations
of the First Comsultation Meeting on the Leather and Leather Products Indusiry.
He also reported briefly about the teohnical oo—operation activities and
technical activities of the 11O, notably the work in the fields of ocoupational
health and safety, employment research, and vocational training, having a
direct bearing on the industry. Within this framework and in line with the
ILO/UNIDO Agreement and taldng into account the strained resource situation

of the ILO, ways and means would be explored how to oontribute tc the UNIDO
worli-wide study on the leather and leather products industry.

Statement by the Intomati&; Trade Centre ‘I’I'C)

31. The activities of the Intermational Trede Centre/UNCTAD/GATT are recognised
as the focal point of United Nations trede promotion programmes and are directed
toward assisting developing oountries to formulate and implement trade

promotion programmes. In partioular, the Centre provides information and advioe
on export promotion and marketing institutions, and it services and trains the
national personnel required for these aoctivities,
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32, IIC is looking forward to a fruitful oo-operation with UNIDO in the
preparation of the second world-wide study on the leather and leather
products industry, on issues whioh fall under the terms of reference of
ITC, namely, marketing and distribution. In this oontext, it felt it
opportune to draw the attention of the Panel to some of the reports pre-
pared by ITC which could be useful to the Panel in its future work., A
list of these reports is contained in Annex 7. At the country level,
ITC has carried out various marketing assistance programmes such ae on
leather shoes and travel goods for Colombia, and leather shoes and leather
garments for Uruguay and footwear for Tunisia. Marketing advisers in
leather and leather products have also been assigned in countries like
Bangladesh, Pakistan and Somalia.

Statement by UNCTAD

33. The representative of UNCTAD promised the up-dating of the UNCTAD
contribution made to the first draft wor'd-wide study of the leather and
leather products industry in the following areas: (a) patterns of international
trade in leather and leather products using the data of both developed and
developing countries, (b) tariff and non-tariff barriers to trade counter—
vailing duties, and other forms of restrictions, (c) Generalized System of
Preferences, (d) escalation of tariffs and effective rate of protection,

(e) Multilateral Trade Negotiations including tariff reduction formulae.

In addition to this work of updating, the UNCTAD contribution will deal with
the problems of the growing protectionism such as "voluntary" exports
restrainis and "orderly marketing arrangements" affecting the developing
ocountries, in particular, in leather and leather products. The Panel
emphasized the importance of having correct information particularly on
non-tariff barriers.

34. Certain members of the Panel considered that other factors affecting
the market flows needed to be taken into acoount such as the abnormally
high or low raw material prices relevant to the prevailing international
market level, direct and indirect subsidies.

CHAPTER XI: FUTURE PROGRAMME

Composition of the Panel

35. The Panel should explore the possibility of inviting represeatatives of
other countries which are major producers er comsumers of leather.

te and tions for the ) ] Seognd Neet the
Panel

36. It was agreed that the seoond meeting of the Panel would be held in
Vienna from 15 to 17 January 1979. The Chairman requested that all
appropriate documentation be made available to the Panel members sufficiently
well in advanoce of the meeting, and that the agends of this meoting wounld

be circulated in November after suffioient progress had been reported hy

the UNIDO Secretariat.
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37. It was further suggested that as provided for under the terms
of reference of the Panel (3.1.2.j) 4/, it should Also consider the
setting up of downstream industries in partioular oottags and small-
scale. This topio should be discussed by the Panel at its seconu
meoting.

38. The Secretariat was asked to prepare for the second Panel meeting
& chart summarising the appropriate action requested by the First
Consultation Meeting identifying the particular paragraph, the agency
who is to take action and the progress achieved in that recommendation.
This chart is to be updated regularly.,

Target Date for the Secomd cmlgtig Neeting

39. 1In order to enable the Secretariat to make adequate preparations for
a seoond consultation meeting, the Panel recommended that the Seoond
Consultation Meeting on Leather and Leather Produots should take place in

mid-1 9&.

40. It was agreed that while carrying out the task mentioned under
Chapter II, the Seoretariat would identify topics for a second oonsultation
meeting. The topios suggested were:

i) Problems of least developed countries
ii) Downstream leather industries
iii) Tannery by-product utilisation
iv) Raw material improvement
v) Common facility oentres
vi) Techniocal Assistance programmes for developing countries
vii)Patterns of trade and marketing outlets
viii)Non-tariff barriers
ix)Long-term finanoing.

41. These topics would be discussed at the seoend Pamel aeoting which weumld
select those 2-3 topics oonsidered to de asst suitable for a secend censultatien
meeting.

4/ ™e review and examination of such other follow-up action as may be
referred to the Panel by the Secretariat.




TERMS OF REFERENCE OF THE PANEL ON LEATHER AND LEATHER PRODUCTS INDUSTRY
roved the Industrial Development Board at its 12th Session)

1. Introduction

The First Consultation Meeting on the Leather and Leather Products Industry,
held in Innsbruck, Austria, from 7 to 11 November 1977, recommended a series of
action-oriented measures to follow-up the Consultation Meeting and to pave the
ground for subsequent consultation meetings on the Leather and Leather Products
Industry. One of these recommendations concerned the establishment of a Leather
and Leather Products Industry Panel. The following terme of reference were
submitted to the Industrial Development Board pursuant to paragraph 54 of the
Report of the First Consultation Meeting referred to above (document ID/HG.258/9)8

2. Composition of the Panel - appointiment of its members,
their status and entitlements
M

2.1 The Panel members would be selected with due regard to gecgraphical
distribution and to the interest of the various parties concerned, also taking
into acoount participation in the First Consultation Meeting. In addition,
representatives of co-operating international agencies such as FAO, UNCTAD, GATT,
ITC and ILO will be invited to participate as members of the Panel.

2.2  The membership of the Panel would be limited to & maximup of 20 members,
including the representatives of the international agenoies conoerned with the
development of this industry.

2.3 The members of the Panel would be seleoted in oonsultation with Governments
or with institutions or enterprises, as appropriate. The members would be appointed
by the Executive Director, with due consideration to their speoial knowledge and
experience in the leather and leather products sector. The duration of their
appointment will be determined by the Executive Director and they will be serving in
an advisory capacity.

2.4 The Panel would be expeoted to meet once every six months; the meetings
are not expected to exceed five days each, and unless otherwise provided hy UNIDO,
the Panel will hold its meetings at UNIDO Headquarters in Vienna,

2,5 The Panel would elect its Chairman and Vice-Chairman. The servicing of
the meetings of the Panel will be entrusted to the UNIDO Secretariat, inoluding the
provision of a Seoretary of the Panel.

of coe




(ANNEX 1)

2.6 The members of the Panel shall be oompensated by UNIDO for travel and

reoceive the applicable daily subsistence allowanoce in acoordance with the United
Nations regulations,

3. m.- and functions of ihe Panel

3+1 The purposes and functions of the Leather and Leather Produots Industry
Panel would be;

3e141  To review the latest knowledge and expert information on the
development of the leather seotor and make it available to the Organisation in
pursuanoe of the recommendations of the First Consultation Meeting on the Leather
and Leather Produots Industry. '

3e1s2 To assist UNIDO in formulating practical teohnioal reoommendations
designed to promote the development of the leather and leather produots industry
seotor. These recommendations will, inter alia, inolude:

(a)  The preparation of detailed action programmes to inorease raw material
availability and imprcve leather quality in all countries;

(b)  The setting up of a centralized meohanism for: (i) the collection of
data on the leather and leather produots industry; (ii) the oolleotion
of information on the type of technical assistance aid pProvided 4y
organisations of the United Nations system, by other international
governmental and non-governmental organizations, and other sources for
dissemination to all interested parties;

(o) The monitoring of the progress made in strengthening, up-dating and
{ revising the growth projections in the UNIDO draft study;

(d) The elaboration of technical assistance programmes, oonsidering all
factors, particularly raw material availability, which UNIDO and other
appropriate agencies could render to developing countries, espeoially
to the least developed among them, to improve existing leather and
leather products capacities or to establish new manufacturing oapacities
and to indicate suitable sources of financing;

() Identification of partners from developed and developing countries who
have expressed interest in entering into joint ventures or other
Oo—operation agreements;

(f) The examination of the possibilities for and the oonstraints in improving
the marketing of leather and leather produots of the developing countries,
and the establishment by developing countries of their own marketing
organisations;

ofoos

&/ ‘This provision does not apply to representatives of international orgmnisations.




(g) The provision of technical and training assistance to developing
oountries with due regard to existing establishments;

(h) The examination of measures aiming at improving working conditions
in the leather industry;

(1) The examination of measures to improve environmental standards in
the existing plants;

~

(i) The review and examination of such other follow-up action as may be
referred to the Panel by the Secretariat.

3.1.3 To assist UNIDO in selecting the main issues to be considered
at subsequent consultation meetings on the basis of the above.

4. Agenda and reports of the Panel

4.1 The Secretary shall prepare the draft agenda for each meeting and transmit
it in reasonable time to the Panel members. The agenda shall include any additional
subject within the purview of the Panel.

4.2 For each meeting, the Panel would, with the assistance of the UNIDO
Secretariat, draw up a report setting forth the Panel's findings, observations and
reoommendations.

4.3 These reports shall be approved by the Panel before the end of each meeting,
and sutmitted for the information and possible oonsideration of the Industrial
Development Board.
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ANNEX 3

AGENDA OF THE FIRST PAMEI MEWTING :/

1« Opening cf the session;

2. Electicn of officers;

3o Adcption of the agenda;

4. Statement by the Secretariat;

5 Measures to ensure availability and dissemination cf latest
infcrmaticn on the leather and leather products indusiry:

(1) Status repcrt by the Sectcral Studies Section,
International Centre for Industrial Studies on:

~ Revision of the World-wide Study cn the Leather and
Leather Products Industry;

~ Draft Questionnaire on internaticnal availability of
raw hides and skins;

(ii) Contribution from FAO, GATT, ILO, ITC and UNCTAD.

6. Status of follow-up at the regicnal and country level of the
recommendaticns of the first consultation meeting on this industry:

(i) Setting-up and/or strengthening of regional technclogiocal/
infcrmation centres in Afrioca and Asia;

(11)  Special programme for the least developed countries (LDC's);

7. Initiation of discussions on selection of tcpics to be included in
the second consultation meeting;

8. Possible necessary preparatcry work for the second consultation meeting;

9. Tentative date cf second consultation meeting on leather and leather
products industry;

10,  Other business;
11.  Date, place and provisiomal agenda of the second meeting of the ‘Panel §
12, Adoption of the report of the meeting.

%/ It was agreed that agenda items Ty 8 and 9 would be considered together.
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Amendments to the Drafi Terms of Reference of the Panel on Leather
and_Leather Products Industry

(a8 _approved Ly the 12th Session of the Industrial Development Board
16=2 May 1218;

The Panel on Leather and Leather Products Industry, recommended
by the First Consultation Meeting on thie sector, should be established
with the terms of reference as sugrested by the Secretariat, in the
annex to document ID/B/204, with the followins amendments:

Paragraph 2.1 - "The Panel members would be selected with due regard
to geographical distribution and to the interest of
the various parties concerned, also taking into
account participation in the First Consultation
Meeting. 1In addition, renresentatives of co-operating
international agencies such as FAO, UNCTAD, GATT, ITC
and TI0 will be invited to particinate as members of
the Panel,."

Paragraph 2.3 - "Mhe memhers of the Panel would be selected in
consultation with Governments or with institutions
or enternrises, as appropriate. Thc members woul
be appointed by the fxecutive Director, with due
consideration to their snecial knowledge and
experience in the leather and leather producta
sector. The duration of their appointment will be
determined by the kixecutive Director and they will
be serving in an advisory capacity."

Paragraph 2.4 :[ Delete

§§89§9555565665686886

!/ Por purposes of Article VI of the Convention of Privileges and Immnities
of the United Nations, the members of the Panel are considered to be
"experts on missions for the United Nations",




CONCLUSIONS OF THE INDUSTRIAL DEVELOPMENT BOARD
ON THE SYSTEM OF CONSULTMTIUNS
AT ITS TWELFTH SESSION

The Board reaffirmed the concensus it had reached at its tonth and eleventh sessions,
in particular paragraph 162 of the report of its eleventh sesaionlr relating to the nced for
consuliations amons member countrics and to the fact that the participants from each country

might include officials of Governmonis as well as representatives of industry, labour, con-
sumer groups, etce :

The Board, having considered the report of the Executive Director (ID/B[?OQ[ on the

initial preparations for consultations on additional sectors such as icultural machine '
agro-based industriea, capital roode, petrochamicals and phammaceuticals, decided that the
Secrotariat should plan its future work related to consultations on industrial sectors on the

folloﬂng basis:

(a) First consul tation meetinge in the bienniun 1978-1979 should be convencd

on two sectors, namcly arriculiural machinery and the pcirochemical i

1ndustm;
(b)  Ag regawmis tio other three industrial scctors on which initial prepara- .

tions for con:mltations have been made, namcly the agro-bancd industries,

capital goods and phamacecutical industry sectors, preparations should

be continued by the Secretariat, with priori ty being given to the agro-~

based industries sector, The Seeretariat should report the results of
€3¢ preparations to the Board at its thirteenth session with a view to

gonvening a consultation meeting on ro-based industries in 1980, if

aApproved by the Board at that session;

(c) 8Second consultation meetings on.the leather and leather ,roducts
industry and on the Vegetable oils and fats industry should be convened
when the Board or {he Permanent Conmittee, should it be so mandated by

the Board, has determined that the preparatory work for these meetiggs

recommended by the Firgt Consul tation Heetingg hag been completed;

(d) The Panel on Lcath\er and Leather Products Industry, recommended by the
Qut Consultation Mectig on this sector, should be established with
the terms of refercnce as suggrested the Secretariat, in the annex to

document ID[B[&. with the followin‘ amendments:
: . Offic ords of ¢ 8 L] 1 t ¥o, 16
(A/seﬂ'&‘-




Annex 5 (continued)

Paragraph 2,1 - "the Panel members would be selected with due
re‘aﬁ to §eograghicaf distribution and to the
nterest of the various arties concerned, :
: 80 _taking into acccunt partici ation in the v

a)
Filrst Consultation Meeting, 1In addition, repre-

sentatives of co-operatin international .

ncies such as FAO, UNCTAD CATT, ITC and ILO '
uﬁi be invited to participate as members of
the mel."

Paragreph 2,3 - "The members of the Panel would be seleoted in
oonsultation with Governments or with institu~
iions or ente_x_'grises, as appropriate, The
members would be appointed by the

ecutivo Director, with due consideration do
‘ﬂﬁeir special knowledge and experience in the

eather and Teather products sector, The dura-
ton of their Eggointment will be determined by
the Executive Director and they will be servi
in an advisog capacity."

Paragraph 2.4 - Delete :

The Bosrd. beari;g in mind the decision it reached at its eleventh session that oommon
iosues o.rinim from sectoral consultations such ag financig‘. investment guarantees and the
gruning of industrial manpower would be discussed at itn present twelfth session, decided that
$he Seccretariatts work related to the above topics should be planned on the !'01].0“1!_1‘ basis!

(a) An inter-mecretariat working group chould be eytablished by UNIDO, in

collaboration with UNESCO and 1.0 with a view to examining the waye of

maximizing ihe use of industrial manpovier traini_ng_facilities existigg
in devcloped and developing countries and to exploring their potential i

for cxpancion in relation 10 the nceds of developing countries, The
Executive Director of UNIDO should report to the Board at its

thirtcenth session on the rasulty of the Lroup's work, with a view to

recomendi%to the Board, if appropriate, the convening of a

Congultation Mecting on the training of irdustrial manpower,

(b) The Secretariat, gathering all {he hecessary informetion, should exa-
mine the requirements for the f‘inancigg of industrial development in

dcveloping countries; the Exccutive Director should report to the
Board at its thirteenth session on the results of this examination in

order to enahle the Board to consider ihe conveniggI at an appropriate

time, of a Consultation Meeting on the fina.ncing of industrial develog—
ment in develbgigg countrijesg, :

The Board requested the Secretariat to submit to the Permanent Committee at its ¢
ivelfth session, for subsequent oonsideration by the Industrial Develoamt Board at ity
mgrteggth sessiont ’

(a) analytioal rt on the experiences gained so far with the ayst
of oonsultations;




Amax 5 (continued)

(v) Bugrestions in acoordance with the Lima Declaration and Plan of Aotion
on appropriate criteria to be used in deteminix_}‘ which additional
\ .

sectors should receive priority in the selection for possible further
oonsuliations;

(o) & report on the financial aspects of the current and envisaged activi-
Aies of UNIDO related to the system of consultations, including the
pospidility of finanoing the partioipation, in the system of consulta-
tions, of a limited number of participants fiom least developed coun-
iries who would otherwise not be able to partioipate owing to finanoial

constraints,

erstood that this would fo i t input into the

Sird Qencral Conference of UNIDO,

U —
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11.

I1I.

Iv.

Y.

ummery and comolusions

The leather and leather products industry in the context of the Lime
Declaration and Plan of Actiom
- Introduction

= Summary and conclusions of the revised study

Actyal situstion

1) Availability of hides and skins : global/regional
- Past and current availability of hides and skins

- Trends in supply/demand

2) Production of leather and leather products : global/regiomal

- Leather
= Leather products
- Trends in supply/demsnd

luenc deve

= Trends in meat consumption and hides and skins productica

- Development and forecast of technology
- Trade, Marketing and Distribution

= Capital requirements

- Utilisation of capacity

- Nampower requirements

- Naterials for processing (i.e. dyestuff, eto.)

- Envircnmental aspects
1 and 1 ) ]

= Puture produoction of hides and skins
- Future production of leather and leather products
- Redeplayment of industry
- Techmological forecasting

International co—-operation between developed and dm;m SoOuRtries
gad developing oountries themselves




Alist of narket surveys and short market reports on
published by the Iternationsl Trade cmtnMcmn(mn

Iha market surveys:
,
- Hides, skins and Leather - Yajor Markets in Western
Burope

Major Markets for Leather Gnn?s in North America and
Selected Western Buropean Countries

Bight Selected Markets for Leather Garments

Selected Markets for Saddlery and Harness-makers'
Goods

The Possibilities of Internati mal Co-operation in
the Development of the Hides, Skins, Leather and
Leather Products or Industries

= Bvolution des Industries et Marchés des Articles
en Cuir, Rapport de synthise sur les perspectives
d'exportation des PAYS en voie de développement et
les marchés principaux

The short merket reports cover:

= Belected Leather Travel Goods in the Pederal Repudblic
of Germany

- Ooat and Kid Skin Leather in the United Xingdom
= Cattle Hides and Lesther in Italy

= Pootwear in Canada, the Pederal Republic of Germeny,
Frence and Sweden

1968

1974
1974

1976

1977
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