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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
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PRCJECT: Adaptation of Technslory irn the Mechanizal Indusiries Secior
in tna Developing Countries.

PURPCSZ: To ascertain tc the extent pcssitle through discussions with
high governmental officials and cther related authorities
of the concermed countries, their interest regarding the
possibility of establishing a prcduction unit in the metal.
working industries sector, on hasis of a atudy carried cut
by the UNIDO consultants to scaledown and adzpt the mest
modern technologies to the corditicns and envircnment of
developing countries,

The Mission had a schedule to visit 3 countries: Sudan,
Cameroon and Ghara. Due to local incorvenience in Jharna,
the !Mission was only able to vigit the firsy two of .
the 3 countries. This +ime it was considered receszary thas

& one-weex missiorn, including travel days, should bve organizad
possibly ir April/May 1973,

The vresant report covers tha rasults of the wori cf
the iMission in CAMEROOCN.

SPICIFIC

OBJECT IVES! '« On the basis of the findings of the techno-economic surveys
carried out by a technical mission of the consultants
during September/October 1977, explain the aims and
objectives of the project to higl governnent officials
and to discuss about the pre-ideAtified priority secior
emerging from the survey:

2. To identify the priority areas within the gscope of the
rational plans and industrial development plans,and <o
ascertain the degree to which the project could be
integrated into such overall plans of the eowntry;

3. To exchangs views concerning the availadlas possitilities
of securing furds required for the follewsur 2ction of

' the prcject (construction of the producticn unit), as

well as the means of securing such funds;

4. To contact cther offices and repressntatives ir the
countries visited, such as the UNIP Regicent Rerresentiative,
the Representative of ZEC and Lome Convention, etc,

MISSICN

MENBERS: The mission was composed cf four memters as under, which in
certain cases operated in twc grouns, the pelitieal group and
the technical group. J

Political groupt Mr, W. ¥, Tanake, Acting
Transfa
UNIO (
ire Qo d'Auria, Fremoticn Mamager
FIaT ¥rngiresring (Project Jiar ..

2ad, Develormen® anc
cf Technelegy Section .
isricn lzader).

8]
prd
had
be

.
o

Technical Groupt Mr. B. Neretto, Zrgirser, FIAT Engireeoring
1] [ 1] o

¥r. L. Borasi, Mgzineer, FIAT Engirsering

The miseicn was supperted by the follewing cerson during igs
activities in Yaouncaet

“re Igor Marincek, Acsistant to SIIF.,
UNIR JfTice, Yaounde
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RESULT OF DISCUZSIONS

(1) Tn ascordence with the dincussions betwean the migsion rnd .. larincelk:,

who receivaed the llission at tha Yaounde Airport on ise arrival, a

praparatory meeting was carried out at the UNDP Hdead Office with Muo.

Wali Shah Jali, Hesidens leprasentativae, and lr. H. var den Kleas,

Daputy Resident Reprasentative., On behalf of UliTH0, ir. Taraka thankad

ir. "ali Shah 'Wali for the kind support and co-oraration given to the

Froject and %o %ha mission, althouzh it iv 2 LIITO Trast Fand pro‘ect withou+ V
any dir2ct involvemant of UNDP, at loast et this stage, Aftor the genaral
axplanation corncarnineg the obiactive of ha projact, +he Tasidert Rapreser:-

ative gave valuable suggesiions and information benefisting the work of

the mission during its short schedulsd 8tay,

(2) I ordar to cover a5 many contacts as poesible durirg she shert ;
stay, the ission divided itself into a politicnl level group and & {
technical level group, Visits made are listed up in Annsx "A",

(3) 4t the baginninz of each meeting r. Tanaka made & gensral
introduction of the proiact in which hae emphasigad amonz others +ne
following points 1t

(a)

that the projsct orizinased frem ths serious consideratiors
ty UNIDO eecncarnire 4ha rnaed of devaloping and trarzferpine rodarr

technologiss adapted aprropriately o the circumstances and

environment of tha devslopine countrias;

(o) that the mital working industry could be corsidersd as the

development core of the inductrialization afforts in the. '
daveloping countrice ; ‘

(¢ that it was the dasir: of U:IM0 and +ha aim of the rro_nect‘
not orly to prepare a study of mr. adepted modaerr tashnolngy
on & theoretical tesis, St to estanhlish a small produc+ion

4nis to mrove ard tis% the theoresisal s*.dv rn “he one hand,

mard Alcn ¢n eonirivu43 4o the industr:al:ration procasg in

th? country on the otharg
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that in dAnirg shis i+ was important +hat such plans bae
clogely co-ordinatad with the national sfforts alrsady
roing on in 4he country ard tha na4ioral devalopment plans
under imnlemeriation, in order to avoid duplication and

ensurs the maximum impactj

that a prelimirary tachno-economic study was carried out in ’
September - October 1977 in three countries, i.e. Iucan,
Cameroon and Ghana, in which a certain priority identificeticr '

was mads concerrninr the four techninsal units, i.a.

- cagt iron fourdry
- aluminium alloy foundry
- irsn ferre shop

- sheet metzl stamping

and it was the objective of the present mission to discuss
and exchange viaws to ansure that the seconi phatea of the
project would be in line with ths needs and the situation
of the country;

at thic stage, Ir. d'Auria as project manager, explained
ahout the taechnolegical aspects of ths project as well as
the exarcisas undertasken by the consultants in identifyirg
the priority areas which in the case of Cameroon turnsd
out ¢to0 be in the order of ! firet priority - cast irer;
ascond | snset ma+tal mtamping; third - aluminium alley

foundry; foursn-forge shop.

followirg this explarsiion, %tha tentative work schazile

of tha project was explained, namsly !

- %0 racsive axprassior from 4the gdovarrment as tu ) )
their interes: in the projact, and an indicatior  )ipri:
of the rriority araa of +the tachnoleorias for Yiay <7,
which the production uni4 would be 3stablishad; )

- follow-up mission to make final dscision on the )
production unit, inclucding the rnocessary dasa JEBERY)
collecting for drawing up & project document for Coluw
submissior. +0 the sourna of financae} Vooeys




- finalization of the projact document and ) January/

sutmission to tha government ) Marenh 1978

(h)  in this connaxion ir. Taraka also explained about the
vieit made to Brussels, Relgium, to contact the CID
(Centre for Industrial Development) of the ACE/230 Loms
Convention, and tha 3if Headquarsaers itself, and that althowsh
there was no firm commitment made by either the CID
or the 33IC, 4they expressed their sympathy 40 *ha projiacs,
and ersured their favourable corsideration, provided that
the racinient country woild sssign a high priority to tha
project and include it in their indicative prograrme. At
this poin% it was stressed that it was up to the country
to talze rteps vieh-vis Erussals, eithear for the present
programmirg cycie up to the end of 1979 or for the rew cycle
which starts from 1530,

(4} The first meetins with the Ministry of Economy and Planning was

held with !r. liomo-Ongolo, Diractor of Industry, who made & number of
quéations after which ha expressed his feeling that the noncept and approach
of the rroject seemed vary good and any co-operation with UNITO in +he
field of industrial development would be most welcoma. ile remasted that
an official lettar describing the projact bs sent by UNILO to the
Governmert of Cameroon (Mlinistry of Foraign Affairs with cepy to the
Minictry of Zconomy and Plarning). In this letter such informa‘ion

as the terms of reference of the prcject, priority identification of +h:
techrologies, ths ocutline of plans for the estavlishment of the rrodacting
unit and possible source or sources of finance should be contaired.

(5) Mr. Tchetgen, I'eputy General Diractor of SNI, Sociét$ :atiors.la
d'Invastissemans, walcomad the project and rromisad to support in
W“h=tever suitable form tney could provids tha followirg final decision

of %ha Gcvernmant,

(6" r. lvassa, Secrastary General of ths Minisery of Zconomy arc
Planrirg, expreseed his full satisfsction +o the project whioch

would be aimirg a4 practisiag outcomse of thecretical studies in

the 1214 of %ecanology transfar, with gpecial {ocus on the adeptation

of modern %achrolcgies to suit the local counditions.le sxrlainad




8 rumber of problems which fameroon, similar to mos% other developing

countries, vwas facing and expressed his hope thrt the project would

contribute in solvirg these problems for the further acceleration of

their irdustrialization efforts. Mr. Nyassa suggested tha* repair and :
mainterznce and rarticularly the supply of spare parts, especially

for +he medium and small-scale industries, was of utmost urgercy, and .
averntually a combination of the four technologies into one workshop »
unit might te most suitable for Cameroon. He, however, left this .
decision to be based upon the results of the in-depth feasibility

studry 40 be carried out by tha consiltants within the next few nmoentha,

sr. Vyassa promisad to give his full support o +he imrlamentation

of the proaec4.

(7) At the meetirz with the SIC Resident Representative in Camsroon,

Mr. lesina, emphesized the fact that all the action was depsndent

or. the initiative of the Government vis-M-vis BZC, CID was ir a position

to carry out joint project with UNINQ, and particularly since in Cameroon “
trhare wac ro nroject foreseen in the field of industry, he axrressed his
pepsortl oninion that it would be most desirable if this pro’scs could

be included in tha FED inaicative programme. He furthor mentioned that

the maeting of the Lome Convention !linisters has already takan plare

for the saconi Lome Corvention starting from 198C and for the FID §
indicative programmes, thae official discussions were expactad O |
gtart in July 1975 at the poii%ical level. Caneral discussions are

t0 be finalized bhafora erd 1977,

Heexpressad niz feeling +hat from the explanation he recaivad from

the miesior, the Turopean Navelopmant lark might be mora suitable

than the FEN. At any rate the matter would reed to be further discussed,
varticularly with the Governmert sinse it was +hne Goverrment Who wWas

to put in the ragqiess for sich financial support.

(2) At the mseting with r. Leon Behouroui Batende, Tirsctor Tensral

of the Namarcon Tavelopment Bank, he expressed his opinior that a'l

the four technclozies would be most intorestirg for Cameroon. Ha
emph=sized the fact that in Cameroon agricul4ural ard azro-indussriag tei
a top priority ard since the project might be orientaed tewards suppor4liry
tha devalormant of these ssctors, it could be verr affsctivaly intearatad

ir the ratioral plans. He poirted out the fsc+ that in Cameroon tha




problam was more of lack of good nroiacts +o epend the availabls money
rasher than problems concerring lack of funds. Ha oregsanted 2 questicn
concerning the possivbilisy of export of products from the production

unit.

(9) 1n gensral, the imrression was that in Cameroon “he mos+
suitable technology would be & cast iron foundry with a possinility

for nor~ferrous cactings.

(10! Also, the tachrisal group has ascertaired during its seriaz of
vieits to the indusirial losations that the lacking technology, of waich
tha necessity is fel4, is tha cast iron fourdry espacially the modular

type with the possibility of non-ferrous castings.

Tha visited industries are listed in fnnex A.

The Camerocn tachnological lavel well allows the insertion of

tachnologias already avolved and capable to accelerate the industrial

formetior that the country wants to acquire.

The outline corditions €hould howevar be considered so as no% to
unstabilize the existing structure in this respect. The indications
in the "Fourth 5-Year Ironomical Plarn” which forms a good cuide to
ascertadin the aims and limits tha+ are to be kept to, should be takarn

inte scoount.

The technical group has roted that larges quantities of farrous acrap
iron exis%t in the countrr that can serve as prime material for fourir :s,
that good sard axis4e for mouldirg and firally thet the local castirng
market allews good ezoromical incoms,

Inder ths latier point of view, if +he initiative of estaklishiry 2 new
fouriry will be conducted by tha goverrment, this could elso hava s
Frice control function tharefore allowing a mora rarmonious devalogmant

of all co-lataral industries.




COMCLUSION

(1) I+ was asreed that UNIDO would approach the Govermment during
April with copies of the miseion report including ths techno-economic assaese-
ment rapor+, requesting the Joverrnmant +o express their readiress for

accenting and supportiig the futurs devalorment of the proiacs. '

(2) Dased upon their response a third mission would visit +ho courntry

to make tha final decisions togather with the Covernman% or basia of

wnien +ne nrotent drcumer+ would be vrepared for zubmisrsion by oarly

1079, Tt was plawrnad that represert=tivas from II7/CID should alss rarticip-
ate in this miesion in view of the follow-up action expected after the

submission of the vroiect documens.

“




14 March gTuosduyg

15 March ( hednesday)

ATHEX van

SCHEIULZ AND P3RSCNS BT

Departures Khartoum
Arrival Yaounde via Addie Ababa, lairobi, Doualas.

(Hotel dont Febe Novotel)

&. UNDP Resident Representative's QOffice

(P.O. Box 836, Te..224133, Telex 8304ICN,.

Mr. Waii Shah Wali (Resident HRepresentative)
Mr. H. Van den Kloet (Deputy ites, iep.)
Mr. G. Papuli (Ass1etant Ree. iep.)
Mr. I. Marincek (Aseistant to SIDFA)

b. Duropean Eccnomic Commiseion Representatives

Office
Mr. Lesina (Representative)

¢. Cameroon Development Bark (3.T)

Mr. Leon Bahouroui 3atende {Director General;
Mr. Christophe Cmgba Essomba (Concellior Iechn.g.
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16 March {Thursday)

17 March ‘Friday)

20 March (Mcnday)

21 Marsh (Tuesday)

22 March [#ednesiay)

22 March ‘Taursday!
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b
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b.

Miristiry cf Economy and Planning

Fad

Mr. Edvuard Yomo-Ongeio (Director of
Mr. Custave Ichetgen (Ceputy General
Sociéié Hational de 1l!Iinvestement
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Minisiry of Economy_ and Planning

Mr. Louis Claude Nyzssa (3ecretary General) 'y

Mr. Paul A, Popiel, (Project ianager, World zani. "
UNIDU dission i¢ Camarcon,.*

Mission ¥Wind-up Meetins

All Mission Members
Mr. I. Marincek,

Programme des YNations 'nies pour le Develorpeauns
Mr, Onana Mbclo Symplece (Assistant Administrati:.
Service d'Accueil des Investisgeurs i

Mr. A.L. Mekinda (Chef du Service)
Mr. J. Ndoumbe Zellangue (Chef Au Service Adjoint

Syrdicat des Industriels du Camcroun
Parc 4u Genie Civil

Mr. Techouwa Terkeub {Delegue regicnzl)
Mr. F. Nameking (Chef 4'ingpeciion)
Ragie Natioral Aes Chemins Ae Fer

Mr. J. Oriselier (Directeur Adjoint)
Mr. E. Nono=-Tchuenie (Chef, Service Etudes

=

Forges Tropical ' Tropic)

Mr. Crochette (Directsur Technigue)
Societe de Laminage de Dcuala (3clato)
Mr., G. Meignan {Directour)

Societe Mational das Daux 4u Camercun

¥r. Prelenda (Chef 3ereice Txploratizn)

Port Ade Douale .
¥r, de Eriswell (Directeur General Adjsin-|
Mr. Z.A. Tketi {Directaur Adacind du Materizl)

Centre National 4'Assistance aux Patites et
Mcyennes Enterrrices
Mr. G. Muller (Expert OMNU;
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