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The furn:ture iugasiry of thn Philippincs is A young industry.

Its contribution to the ~conomy iz minimal; it employs limited

goverament conoern, nnd is of minor importance ir society. Howaver,
it hrs been cxperiencing ~ repid rota of growth lntely, and trends

indicate a viicrous expansion wvithin th~ dennda along wrth the
overs1l eaonomic devolopment of the country,

Ie

CVERVIEW

A Charncterirbinc ~” the induntry

One chersoteriotio cf the furniture inductry in the Philippines
is the disparity in the size of the individunl comnanies, Ninety
per cent of the furniture componies are individuslly owned and
operatel nmall cottarc=induscry shops employing 5 to 20 workersn
who make uge of hond lools and improvined mrchines. 9.9 per cent
are compored of mrdinm eized frctorins which are equipped with n
number of new or recond hand machines and employ nround 20 or more

workera, Fin-ll,, thore ara fow lorge factories which ara fully

rechanined but not mutomated ~nd employ technological and mrnepnrisl
experts.

Corollary to thir disparity in size im the wide nnd distinct dis-
similarity in the capitalization of the msnufacturars: capital investe
ment ranzing from an low anP3,000*for the smnll rhops, to an much

as 15,001,000 for th~ tig corporations.

Labhor cori is relatively low, therefore, the small rnd mediumenized

factories utilize A moxirum of m~nu~) labour ~nd = minimum of mrchinesn.

Bse Types of products

The types of furniture produced claspnified by raw material are wood,
rattan, plestic and mntal, By munrlity, the clessifioation is ‘nocordlnc
to the vocic=soonomic differences in the country, i.e. low, middle

*nd high income gronps, By function, the products may be classified
into residential, offics and institutionnrl furniture,

Ce Row mrterinl roquiromanis

Wood, prlasan polea, rmatal and fibre glono nre the basic meterinls used
in tho mrnufacture of wool, rotinn, metnl and plantic furniture, res-
pectively, Turint the last few yrrria, there h~s boen n orities)
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shortrge in n-rro lumber (tne most hi chly=prized wood npecic for
thn local m-rket uimilor to RBragzilirn Hosewood in grein ~pd
texture) ~nd p.rwocd, and in pal-s~n poles. Recausc of the
tocrrecity of noarrn trees o2nd pnlo-»n vines in our forests, and

the ungontrolind export-~ticn =»nd cmuzeling of n~rr~ logs ~nd
plyworsi, »n! rpal-san poles out of 4ie country. (in ¥-rch 1977,

the Philipnin~ sovrrnrent upon petition of the Chrmher of Furniture
tndustrices of the Philippines, restr.cted the cxvortsticn of
p~las=r. voles)s Hewever, zevernl handred species of wood suitahle
for furniture ~re ~v~il-ohle throurhout the country ~nd efforts are

being exerte! to utilize them for commercinl nroduction.

Ne Production proctices

There is stil) very little m-osse=production in the lrgal furniture
industrys fecides the nbaence of technoloric~l moderniz~tion, this
citustion arices frarm the foct th-~t furniture sho~u m~k»a money by
crterin~ to buyers who rerucst mode=to=order furniture. They come=
rrise 2 m~ oritv of the m~rkets The re-ion vhy cuntomers huy
mrde~t oworder furniturr is thot strnd-rd=line furiture desiens nre
80 alive in style ~nd n~rrov in vnoriety th-t there is not cnourth
ctoise to unrtiafy the wide rongine tastes of the consumer:, Knocke
down furniture produetion is beins intr-duced simult-ncously with
the introdiction of ¥nock=idcwn fittiners.
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o« Distinction system

Garer~Yly, furniture mrnufacturers morket their own nroducts,

Recsuse o the tu k of the product -~nd the hirh cost of Yr-naport,
Aistribution is confined to the loe-lity vhere tne monuf-cturer hng
his saone Lnles of city=hzsed mrnuf-~cturers toke nlace lirect'v
throuen the m~nuf-cturer's salenmen or throush interior derorators
with whom the menuf-cturer. h~ve contr-cts or = tie=up. On the whole,
personal sellins, nroduct desiim ~nd ~urlity, company reoutation,
price #nd service ~re considered m~jor marketing frectorse. Becnuse

of this kind of distribution s; stem, there is minim-l ~dvertising

activity amone furniture compnnies.
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F. Orgrnizational set-up

Professional management is a rarity in the furniture industry
sinoe it is composed pradominsntly of family enterprises,
Professions. mansgers being expeneive, the usual practioce it
to put 'n mancgerial tnske peop'n solected from th~ work foroe,
who eventually find th.iselves eithor unfit or underpaid, and
quit to find -nother job or set up their own furniture shops.

G, GJovernment nupport

It wau only recently that the government etarted notioing the fure
niture industry and lirtening to its problems with the earnest
intention of extending assistance. Government sttention has been
drawn through the efforts of the Chamber of FMurniture Industries
of the Philippinds which is exerting its utmost in moving the
industry rowerds full development,

1I. PROBLEMG OF THE INDUSTRY

The Philippines is world fsmous ss an exporter of wood and wood
rriduotss It is, therefore, doubly surprising that one of the moet
rcute problems of one of its wood-using industries is 1nok of raw
materials, Persons knowledgeable sbout the industry contend that
there is an nbsence of » oontinued supply of better grrde raw materinle,
The higher quality raw materials are often earmarked for export ~nd
similar gredes arc priced beyond the rench of looal wood users.

Another problem of the industry is teohnionl in n~ture and one
that in inhrrent in the raw materisl itoelf, Wood hes »n affinity to
mointure but when expoead under oonditions where the relative humidity
is low and ito moisture content is higher than the rtmosphere, it gives
off moisturr resulting in the shrinkage of the materinla, Swelling ocours
if its moisture contant is lower. This dimensicnel instability of wood
is considerod n grart handicap in the development of the export markat
of the industry, Potential export msrket for Philippine furniture are
in the temp rnte 7ones snd the equilibrium moisture content [FMC)
prevriling in theme countrics (espeoially in homes during winter monthn)
are mioh lover th-n that provailing in the Philippines, remlting in
the oheokinr and splitting f the furniture. The bigrret tragedy in
the nitustion is ihe generr) laok of underatsnding by loosl producer::
and ~xporters of the conaecucnces of working on wood of impropar moi ture
content, FEcteblishmontn who spscify thet the lumber he kiln dricd neldom
indicate tho desired mointure oontent ~nd those that do rarely hove the
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faeilities for checkins the moisture contont of the lumber -~z it is
delivered, liarze componies have inst~lled their ow: imported kiln
dryers. Pcor ani impropar storn~e frcilitie~ ~nd nrectices often

acgreyte the situ~tions FKiln=dricd woo? often re=sbsorhs moist .re

fa» beyond the limits accopted £or furniture manufactur~d for cvports.

Thr ure of ~ntimu~ted ~ciipment ~ni improvised =~chinnries .
characterines the mnjority of estshlishmerts sroducinz furniture »nd
Sixtures ir the country, esnecially in rm~1ller firms., This c-ndition
c~anes some f the difficulties that heset the f.rn.ture such ~n in=
officiency in terms of machine Jountime ane nercent~i s recower from
rev metearisic, The runlity of the product: =rocessed fro~ m-chine:
in noor condition ~re lover thon those nrotuced from 4all maintainel
mechiness This l-ock of moinrn focilities is r hindrence to tre nro=
fuction of nizo~ble cusntities of ~ccadtahle (u-lity for the exmort

mrrkct,

Althoush it is 1nbour inten-ive, thoer i: ~ Ar~rth of technic-l

mon=nower 2n? know=he in the industry, Thi: ic nervasive in the

industry -nd in .ome firms, from the lowest worher to the mon~er's
level, The workers menerelly do nct hove any technic-l trainineg ~nd
seldom understsnd the choracteristics and -renerties of the materinal
they =re workins withe This knowledge is necessary in crder to bring
out the best of the materi~l »nd to ~void the occurrenm of dofects
such au thoue ~ppe-rinc when wood is imnronerly drjed, .iorker: should
be provided with apnprenticeship nrogrsm~cs throush which the: c-~n he
trained end can ~crurre the besic sxills needed in their —ork. Vocotionrl
school= should provide some emph2mi« in wood working ~n? =pdu~ies of
these schocl: can be » sood source of technic~l m-npover, iolle.es

of forastry must ~lso provide progrrmmes se-rel at trainine jorkers

in ool vorkine mnrocedure -, wopacislly in the technicnl ~spects ~f wood
mrohinery. ‘fiere 13 170 o lack of monoyerinsl skills cspeci~’ly 1in
amellor firene Jince m ot of these estsblichmart: ~re fomily cowned,
they ~ra ~1:0 run by members of the f-mily who often l-c the necensrry

tr-ining in the mrnorwment of » hucinecse

¥xcent in the nroduction of redio, TV, sterec ~nd ncusehold somine
machine crbinet:, furniture m~nuf~cture, even in =ome 1-v- firm:, in
usunrlly on a contrect b»-sia, This, of course, 1o prometed by the trate
*nd predilcctionc of customer: who rerel:’ buy househol!! furniture from

the Ai=pl~y roome Thir situstion is comnlic~tel by the l-c¢: of =.lg-uate
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faoilities of manufacturers for mrus production. If the country

has to get a fair shere in the export mrrket the industry must re-
orient itself in terma of the structure by diacourrging the prolifarne
tion of small flyehy-night shops ~nd oncouraor the estrhlichment of
modern factcrios equipped with trairad perconnel and new mochines
capesble of mass~producing ~ high volume of furniture. Thir would
mesn produoin: pieces of furniture thnt fit production line tachniquen
where various ports are produced en mosce and later fitted ~t »n
ngsembly point. Thie should suit the export mnrket hetter where the
produot ie usurlly shipped in completely knocked-down conditions

ITI. EXPORT POTENITALS

The prosnects of furniture in our export trade derive 1rrpely

from the shift that has taken plrce in tho m~in directionr of
Philippine externs! trade in recent years, Fxports of ~groeinduntrial
products like coprr, coconut 0il »nd sur-r, which hove tradition~lly
provided the hulk of the foreign exehnner oarnings of the country, sre
expected to grow slowly ~nnunlly nt e rrte of four per cent in real
torms. Thus, the required incrense in cxport arnines will come from
wood products, minerals snd non-trrditionnl manufrcturers, of which
furniture is onc of the strong components.

The furniture industry is favoured with potentinls for frrowth
which other industries cannot lay cleim to. These include ~n ahundant
supply of raw mrterinls; » long tradition of Filipino gtilled craftge
manship and relrtively chenp labour, The 1atitude for srowth is
therefore generous, nd there is no ronson why, riven the necessrry
cstructural support, the furniture industrv coannot achiew subntratinl
inoreases in cxports in the next decade.

Sinoce the start of the 70's, exports of furniture and fixtures
have incrersed sterdily. From modeet earnings of 21.26 million in
1970, exporte smounted to 36.13 million in 1974, reprcrenting an
inorease of 385 per cent. However, exports deolined to 35.17 million
in 1975 as oomprred to 1974, or » decrense of 15.66 per cent., Mor

the first nine momths of 1976, wc exported furni. ire and fixtures worth
(P.0.B.) US$6.7 million nu oompared to U3$3.6 million for the same period

in 1975 or 2 growth of 84.7 per cent.
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It must be noted, however, that clthough Philippine export
earnings have increased progressively, the percentage share of
furniture exports h-s remained minim»l, In 1975, exports of fur-

niture and fixtures accounted for a mensly 0.25 per cent of total ’
exports,
The srme picture holds true in the world furniture situation , '

wherein in 1974, the Philippines shared 0,15 per cent only of the
$1.778 million furniture imports of developed oountries. The bulk
of Philippine exports go to only » few countries, principally the
United Stotes, Australin, Japsn, ~nd Sweden. In 1975, the United
States, our majcr importer, ~ccounted for 35,36 per cont of totsl
furniture expcrts, while Jepsn, Sweden, ~nd Austrsli~ shsorbed
24475 per cent, 1427 rer cent and 0,5C per cent recpectively,
While we must continue to ~trengthen our npositions in these faw

traditionrl outlets, we ~1s0 muyt develop neu moriets thot hrwe

been topped in the prot few yerrs, These include Indonesis, Belprium,
Hongkong, the lietherl-nds, the Britich P-cific I=lrnds, Mol-ysin, the
French Pacific Islendz, the Trust Territories, Yew Ze~lsnd. Denmerk
and Puerto Rico. PFuture ~ymort drisrcs should sccommod~te the wider
prosnects of the TMurope:n Teonomic Communi+y ~nd the Joei~lict ~nd

¥iddle F»st countries.

Taking into considerstion the ~ize ~nd nrohlem. of the furniture
indusiry, rem~ritrble incre-se in axports .+ cencr~lly not ~nticinated
within the next couple nf yoarg,

Hourver, we shoulid not oe Jeterred hy such ma~srr furniture exnort
statistics by not venturing further into +he ~urniture indvatry,.
Our outlook should be anchored on zlohs? furniture nerstnctive: on

the irport racuirement of the levelorcd countries,

enh
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