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BACKGROUND 

Woodworking ha6 net4i with íW Maltose people sinóà the time of 

\hé PhûinieloR« VTïff"?»(îttirfti*. the nYAUs ofvc;rdon boatbuilding to ply 

the Kediterranean and carry out trading activities.    Later on the 

Knights of St. John v'.stabliBbed (• regular ship-'»milding industry in the 

Grand Harbour »aki:..g full usa of the local craftsmen and also adding 

to the Maltvse people's fcnowledcö of   the woodworking t^ade, by supplying 

their expertise. 

At preear.t thtro are approximately YiO firms engaged in the 

production cf fi'?nlturt-. and  pinery.    Between then they employ about 

3,000 workers.    The majority o* those firme? are family concern» and 

work oaly on ordor that ìB, t^cBpting ditferant designa and dimene i one 

for every singlo  request.    Only about SO firmo employ more than 

25 workers. 

The Furniture and Joinery Influai ry ; An Introduction 

Althot^h it in   .coaible to furnish u nouee fully, the styles 

avr.ilrMe are liaited.    Tn c>n;.err,porary furniture alone, much sought 

for by hotel3, tbre  in n ubortajo of different denigna. 

Beccv.se the priority of Curniture produced in Malta is heavy,  solid 

particle timber it still pve'ci.-red »o veneered board and blocKboard. 

Furniture read* from ìjoc.rd ra?t,crialn io cheaper to produce and is «ore 

suitable for centrally heated premineo, eg. hotels, because  it iß less 

li'.blo to warp.    There *o no evidence in Malta as yet of the use of 

pla«tic materiale in manufacture. 

There in a shortage of skilled labour duo iniirly to past emigration 

end tho raoidly increasing dsnrrid for furniture.    This often has to be 

overccr«? by overt ir.'-i work :vù reaching ie nomotimea resorted to.    Unskilled 

lolrjr is in rea tenacie supply but is Biow-laaraing.    Absentee ism is rifs, 

especially ir. sumner.    Labour  turnovar in high because of the demand in 

other batter paying  industries, fl.g. conutruction. 

The larger firvs arc isrchuniiod including a selection of automatic 

machines.    The variety deorer.jes as the size of the firm decreases so 

that a snail manufacturar Mill have n fov simple machines.    The tendency 

here is to use a machine BO long aa it is operable even though it may 

bo otherwise deoiroable ard passible  to replace it. 
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ill firaa in tha indurir/ appaar to IM faaily bualnaaaaa.   Thay 
•*• l«i»ly faaily aanagad «ad finanood fro« »ithin.   Profitability 
rmà high, making avallatola a proportion  of tha capital aoodad ahould 
tipanaion ba oonteaplatod. 

Kith f«w oxoaptiona, proalata ort not daalgaod far furaltura 
aamtfaotura.   Som working apaoa la oraapad, aowa praalaaa ara aiüti- 
•baryad, oraatlng unnaoaaaary handling, and In aoat oaaaa,   th. layout 
of aaohlM« lapadas tha atoady flow of work. 

Productivity in fcath fornitura aaking and Joiaary la loa, varying 
batwaan I/7 and I/3 of corra »ponding laduatrlaa in Wartarn Europa.    Aa 
iba mropaan par oapita figuraa on whioh thaaa rationa ara baaad rafar 
to flraa »aployins aora than tan parama, «hila tha balk of lalttae 
firm aaploy lata than tan parnoaa, th. figaro» ara not atrlotly ooaparablo 
•ad tha altuatioa r;ay in faot ba aora favoarabla. 

Claaalfloation of Manufacturar« 

atandardlaad 

Tha production of a atendard ranga of itaa» nada of ooapoaaata 
ahioh oan ba aaad in difforant unita.   A faw larga tin» fall iato thia 
oatagory.   Thay aaa «odora naobinary, offa et ira production ooatrol 
•yataaa and ara aarket oonoioua. 

Saal-at andará^ cad 

Thia inoludaa firaa who do not produca ooaplataly ataadard ltaaa 
bat who ara attaaptin3 to aova away fro. ona-off produotion.   Tha aajorlty 
of •aaufaoturara aaployin*. batwaan twanty and forty paraona ara partially 
ataadardiMd. 

Won—t andarti aM 

Thaaa manufacturing unita moka furaltura to ordar.   Quality dopando 
on tha aklll of oraftcaan.   Rapalr work ia alio undortakaa.   Unita of 
taa workara or laaa ooaw undar thi¿ haading. 

Handoraft 

Wra* whioh aake alalia furaltura fro« wood, oanat wrought-lron, oto., 
or houaahold itaaa ouoh aa upholetary, olotho, ate. 

A 
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Subsidiaries 

Example* «re joinary businesses tMt up by property developers »dio 

found it difficult to oontract our joinary work, oontraot furnishers 

••ploying craftsmen to supply expatriates and flat owners exolusivaly 

with simple furniture. 

fl°ff P^"* 
In genaral the demand for furniture in Malta at présent ia in 

exoees of supply and this lessens the need for Marketing information. 

However, as not all customers requirements oan be oatisfied looally, 

manufacturers may find themselves out of touch with trends. 

furniture has a low replacement rate and is classified as a 

oonaumer durable, that is, it oompetes wAth oars, washing maohines and 

T.V. sets for consumer money.   The market can be broken into two main 

•eotors, the domestic sector and the oontract seotor. 

The Pome stlc Sector 

Furniture only. 

Maltesa Households 

Demand is diffioult to determine.    Traditionally a oouple will buy 

most of their furniture at the time of their marriage.    Estimates   of 

this amount spent vary from a weighted average of CM600 -'  over all inoome 

groupe to a more conservative average of 1*300 - 350«    With 2,000 

marriages per year, this signifies an expenditure on furniture of »600,000 

per year, to 01700,000 per year, increasing to about &;800yO00 by smaller 

additional demand.  (32$ of total home demand). 

BxpatricteB 

Demand is virtually impoBsibie to gauge.    Most settlers bring out 

some furniture with them but questionnaire results show that they spend 

an average of CM240 on more furniture within two years of settlement. 

Owners of holiday flats and villas 

The furnishing of these premisee is another important souroe of 

inoome.   When investigating the average expenditure per bedroom and the 

1/        Qw  :-kvl te.-irs noun I  (£M;   *    USS :?.4 



approximate nimber of new bed spaces, the results showed WI98 and 

2,000 respectively, givinp an estimated expenditure of 01400,000 

(16$ of total home demand,). 

The dornestic sector (Joinery only) 

This work in carried out mainly in new dwellings moat of which are 

currently big, erected by the Government.    Joinery at an average value 

of <M250 per dwelling brought   totai value of CM425,000 (17$ of total 

home demand). 

The Contract Sector (frliraiturc and Joinery) - Hotels 

Total ?ipendift¿ on this item vraa calculated to be £M508,000 (20$ of 

total home demand) consisting mainly of initial furnishings (01488,000). 

Most of this amount wat. Rjwnt abroad unlike Maltese household spending. 

This was due mainly to duty-fret concessions on imported furniture, 

the tendency for foreign architects to contact fortign furniture suppliers, 

and th« inability for loi?al manufacturero to meet sudden demand for a 

large number of units.    A small amount   (£M20,0U0) is estimated for 

annual  furniture replacement. 

Export Prospecto 

The Mediterranean countries together with Western European countries 

and North Amerio« oan be ooneidered an potential export markets. 

The domand for furniture in North Africa and the Middle East, though 

not large io exp-mding rapidly.    Thefje  countries look towards Europe 

for their source.    The oil    producing countries are the major markets, 

their supplies coming mainly for UK and Cermany.    Except for Litya, the 

other (Middle East) oil etates prceont transportation problems. 

The furniture industry in Cyprus is still relatively underdeveloped 

and its demand is met mainly by imports.    With its expanding tourist 

industry,  its demand is likely to increase. 

Western Europe produces large quantities of high value furniture. 

80 per cent of the import-export furniture trade in Western Europe is 

between the countries themoelves.    If Malta could capture even a small 

peroentage of those importa, the value of the earning» would be considerable. 

I 
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The United Statae furniture import« ara around USU33 Billion par 

year, some of this ooming from Europe. AB, however, the demand is for 

•us produoed, relatively cheap furniture, this is not oonsldsred M 

ft suitable market for Malta. 

The Future of the Industry 

Home d jtand wau £M2.41 million in 1974-    Thi« inc/ease should be 

met not by only employing more labour but by increasing productivity. Th« 

sise of the finn ia a relevant faotor in determining the inorsass in 

productivity.    If the large firns oould inorease their output by 50 percent, 

It oould reaok 312.56 million leaving a surplus of «150,000 compared with 
ths estimated nhortfall of 01300,000 registered reoently. 

Inoreasirg fitports 

Longer runa and increased mechanisation should reduce unit oosts 

and make pricen oompatitive in the export market.   The Libyan market 

should be explored fully, particularly lor offioe furniture and contract 

work.    Export to Western Europe should also be attempted.   This should 

be done by concentrating on one market at a   time, rather than dissipating 
efforts over meny. 

Cyprus end Poroian Oulf States are potential markets onoe the 

transportation problems have been overoome, and efforts to   normalise these 
shipping problems, appear promising to say the least. 

Personal fcreort 

This is another possibility.   Some lines of furniture e.g. leather 

baok and oe.t winged chairs, email eemi-circular wall    tablee are 

peculiar to Malta.    If these oould redesigned to be dismantled and packed 

•s hand luggage, Advantage oould be taken of the tourist trade for a 
new type of export. 

Production Specialieation 

F.'4W3 îRvïcying ten workers or less can do little in this direction. 

They can at meet invest in the «universal» type of machine capable of 
performing several operations. 

The medivm-eieed firms can increase their productivity by production 
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aid».   Tnay should, however, retain their flexibility and   produce « 

widtr range of styles than at present.   They say require assistance in 

the form of advioe on how to organice themselves, particularly the 

layout of the workshops, the flow of work and the ohoio« and we of 

aaohlne tool«.    In tone oaeee new premi «es may aleo be meoesaary. 

The larger fine are generally geared to aaee product ion, their 

problea la that of being eure of a constant market for volute product ion 
of standardised iteae. 

«altee« manufacturers are «»titled to use the advisory ssrvioe of 

the Furniture Induttry Reeearoh A« eoo i at ione (Maxwell Road, Stevenage, 
Hertfordshire, V.l.). 

The industry is in need of some good modern deeigne if ita full 

potential ie to be exploited.    The initial impetus for thie mat ooae 

from abroad because of the industry's laok of experience with contemporary 

styles of furniture.   The service« of a well-rbopected designer are 
desirable. 

It would be a eelf-defeating exceroise to obtain the servioes of « 

designer for the industry on a oo-cperativ» basie and it is therefore 

recommended that managers should be encouraged to travel frequently 

to Trade Fairs, eto. overeeao in order to expose themselves to new 
trends in design. 

Some of the larger firms might find it worthwhile to engage designers 

for themselves.   This oan only be done if chief executives of furniture 

firms are prepared to travel so as to oontaot and engage suitable designerò. 

Ifforts for Improvemente 

*•     Bulk Buying 

ás all timber has to be imported to Malta, at pressât a small 

number of timber merchant s (14) have the Maltese woodworker by the throat, 

all lumber sold is gre«n, of low standard besides being stored and 

bandied in an unprofessional manner and eold at a high price. 

In order to do away with all thie, the Government has completed 

plans for oentral buying and bulk shipping to meet oil the island' a 

requiremente.    This will result in the substantial lowering of timber 

prices, and the improvement of the wood quality thereby   making Maltese 

wood producte cheaper and better at home, and competitive on the world 

market.   The oentral bulk buying eet-«p will be eelf financing and may 

alno leave a margin of profit for Government without any significant 

refleotion iu the reeultant reductica of the cost of timber.   The first 

experimental consignment of timber has arrived from Brazil recently. 

2,      Central Kiln Prying Facilities 

Presently all timber oold by the local merchants is green - 

approximately 30# mointure content.    This is a main impediment to 

exports.    Government haa also announced the setting up of kiln drying 

facilities to solve all local woodworkers problems and possibly dry 

timbur for neighbouring countries.    The intended kiln will probably be 

the low temperature type.   Pre-drying of the lumber by solar energy 

before kiln drying is also being considered, in view of the favourable 

Maltese climatic conditions. 

U 



t 




