G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

We regret that some of the pages in the microfiche
copy of this report may not be up to the proper
legibility standards,even though the best possible -
~ copy was used for preparing the master fiche




—

Distr,
LIMITED

ID/WG.256/13
24 November 1977

United Nations Industrial Development Organization ENGLISH

Seminar on Furniture and Joinery Industries
Lahti, Finland, 1 - 20 August 1977

THE FURNITURE INDISTRY IN INDONWSIA#

hy

T, Hermanto **

* The views and opinions expressed in this paper are those of the author and
do not necessarily reflect the views of the secretariat of UNIDO, This document
has heen reproduced without formal editine.

*» Txecutive Secretary, Indonesian tlood Producers! Association, Jakarta,

1d,77-8415



-2 -

Preface: Before 1375, only a few furniture firms produced furniture on a

serial production hasis. Fixo in Semarang, P.T. ALY {Relix brand) in Jakarta

ctc., The necd for coordinating the furniture industries was seriously considered
at thc herinnine of 1975 and 3 persons took the initiative to form an Associa~
tion, naumely J. Mintahir franHandicraft Village, M.D. Kamal from C./. Kamal/Macro~
wood and ilermznto T. from C,J. Hermanto, This resulted in A.P.H.K.I.. (isosiasi
-Prodascn Hasil.Kaw Indonesia=-Indonesian Woodwork Manufacturers’ Assnciation)
beine formed on "6 July 1975 at a genera. meeting in Jakar! e

3o administrative work and preparations has tacen place and the [lirst
fupniture fair was organized and officially opened in Yebrurry 1J76,The first
tarrit of this fair was to push the industries to go to scrial production, since
the market for this kind of furniture i hright, BelTore '37YH, furniture industries
iv. Tndonesia bascd the production mainly on a job order basis. Tecause the world
recessim was felt also inm Indonesia, the Partamira affair eteo, many inlwstries
nrnctically stopped producinm.

STTUATION OF HL FURNITURD [TRUSTHTES [N INDONEST
Miny initustrics were ostahlished in 2 hurrv, bacanse of their contacts and

Vi3 oeortracts mootly in the hurldinge contractor indusiry. Machines were purchased

usinlly nne by one, consiacrine the urcent momentan needs and onlv few industries

we e built w.th a certain oroduction tarret, planned by specialists ote. Manv

Mrartare indusiries used many branas of machines available on the market, the

recd wis aloo based on the orders coming in, 50 that the machines were not

».rehanel for sin eventual production lince In 1379 with the serioun recession

i the emtracting field, the Durniture :nduntry wis the £urst to et the shock.

y: “he fict that it was established with no serious planning, the maintenance of
difverert kind: of machines and their ununitanility for a production line, lack
of production for the market etc., caused many difficulties in tias field and
come industries declired themselves hankrapt,

In these difficult times AJP HeKoI. was born, tne first tarmset for it 1s
to push the zales and we arc proud to mention, thot we have renched our target to
ret mord und more cponsors from tne conswmers, industrien cte,

Farn- furniture plants have 5 to 10 trands of machines, unsuitable Jor
formins a production line, lack of orders, few contacts with the common market
roeal e v onts, etee Thic caused them to stop workinme temporary ¢= slov down to
tne very minimuzn. Of course thereame sor  industries that et remilar orders from
their princitalsg, but the quantitv as stull wand?l,

The avthor nas scen some indusiries sive th2 orders to their woriers working
bs hard, rither than rinning their michines, odeecause if the machines were
operated tha avarlable generator sebl wis too hie and to vin it tec cortle,

(im s inductr.er in Indoresia have thelr own operator gets, peninse the clectri-
2itw tarift 1u ~onzidered to be too high)e The set up of th-e machines is also
not ademate. Plants lack ska1lu, have firnancial daifficenlties cte,

Proteciion of desisnes 1- atlso nil, small seale distributors/Lor  iriustries
copn evershadyts desiens ant sell their products at lower prices, hecuoge their
overhead cyxpences are smallers dany industries baced their productinn on copying
foreim fomiiture bhook: or ma~izines with mirer chances,

3,7,..%e (Radan Penserban~in “kspor Wisiomil-Yational A~cner for Report
Jeelepment) push us 45 expori our prodnct., participate on fair: in Iurope,
the 'mitod1 Jtates and Arab countrics is open tfor us, bul we 3*11l hawe to
overceme dAifficulties hefore we can export our products, Meenuse of ~1l this
we have ormanized our first Seminar on the "urniture inlustries in "rdonesia
in Pehru v 197t and pabiiched the proce~dings. The main dl“f“mﬂ“':: are:

’I’Ho hi~h inter-insniar freivht expenses Tron Samam/¥alinetne o Javag
anr vrforeseen expences have to bhe niidg

Yo oduty Jrec facilitaces are awlanle for the 1mnort of Fardwire, spares,

mt orinde foar the furniture te be later exported;
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4. High prioe of Teak monopolized by ths government's company (Perhutani),
also other materials like plywood, particle board etcy

5+ High freight expenses from Indonesia to Burope, Australia, U.S.A.
unavailability of freighters sailing from Indonesia to the Arad countries;
unavailability of containers for the above mentioned oountries or very
few for some countries only, etc.;

6. High interert for credits from the Jooal bankers and high extrs commissions
for metting the needsd money;

7. Ineffioient working methode in the furniture industries themseivasand slow
working of our labors;

8. lack of available skilla.,

AP H.KeI. i8 8till busy to follow up all of this Seminar's findings and
we feel the results of our efforts are also very slow.

To push the designere to work together and create better designs, our
organization (A.P.H.K.I.) also organized a Design Contest at our 2nd Furniturs
Fair in October /November 1976, We engaged & very good consultant and active
management official to help us sinoe than and the results have heen much more
encouraging.

We are now planning our 3rd Furniture Fair and 2nd Sponsored Design Contest
in November 1977 to help ues overcome the marksting, desi/ms and serial produotion
problems, The first Murniturc Fair in Bandung has been organized at ths beginning
of June 1977, It lasted for 7 days, this was also a successful event and we are

going to organize a Fair in Sourabaya and further a Floating Fair to ths different
islands of Indonesia.

Our marketing effort is successful. In our programme we have still the
project for AJP.H.K.I. for a Training Centre and for this purpose the author
is looking for asasistancs from organizations in this field. This is our next
programme coming and we need machines, skilled assistance etc. from our pariners
abroad, because of the weak rituation of our industries.

In 1976 we had a few industries working on a aerial production basiej two
worked especially for export and about 3 to 5 for the local market. This year
ws expect to have about ? to 3 more in the furniture industry and about 3 in the
joinery field, Most or practically all who are goinz on to esrial production
are members of A.P.H.K.I. and, although —~esponse is very slow, we fssl we are
goinz in the riesht direction,

PROBLEMS

Many of the industries interested in the serial produotion projscts con-
sider the problem of mmrketins of their product to be a major problem. 'The
appointment of agents in the different cities in Tndonenia, is probably the
best way to market their products. The copying of designa still in production
oan be minimized becauso furniture produced in serias, is much cheaper and
quicker to get on the market in large quantities, A new and active marketing
body hasto be organized as a ncw dspartment within the industry. Fear of
financial difficulties with agents, low profits with serial production, etc.
has impeded planning and adoptins serial production. The problem at this
moment is: how to tackle the marketing problems of serial products. Whether
a special marketing hody has to be built outoide the industry. (Department
storea sell furniture abroad: this is not yet the case in Indonesia).

The distributors appointed of looally made furniture may buy unfinished
furniture from loocal small home indusiries; raieing the risk of oopying
sellable products, (1n smaller cities of Indonesia the labouwrcost is lower than
in Jakarta/Java in general, aluo price of wood materials are cheaper than in
Sumatra/Kalimantan).

Are the export markets open to Indonesian furniture sooner or latsr,
the problems of unforeseen expenses - scrial production, freight, shipping
products in containcrs, increased productivity - have been solved,
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The buying power in Tndonesia is increasing rapidly, the fastest growth being
the middle class. Thev can afford serial production furniture, The three
furniture fairs (2 in Jakarta and 1 in Bandung) have highlighted the problems.
The high income class can afford to buv specially ordered furniture, but they
are also import minded and imported furniture is sellable now.

The lower class can't afford to buy even the serially produced furniture
available now,

Stealing each other's skilled labour is common in Indonesia. A.P.H.K.I,
is preparing a Training Centre to train skilled labour, promote the skill
available etc,, but because of the Association's financial problems thic plan
cannot be rezlized without foreisnm aid and fovernment intervention,
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