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1.- THE HARKET FOR SAWN TIMBER 

Honduras produces both pine and hardwood lumber with the former accounting 

for over 95% of production, and exports, in terms of volume. Pine lumber 

is graded according to the Southern Pine Lumber Bureau's grading rules. 

Top grade Honduras Pitch Pine receives a premium in the international mar- 

kets because it can be produced in up to 10" widths and in lengths as long 

as 15*. Such grades can bring as much as U.S. $350 per thousand board feet 

fob Honduras, in the premium markets in Europe.- Premium grades such as the 

se are not normally available on the local market where by far most common 

grade sold is second grade, planed or rustica. 

i 

A wide variety of dimensions are sold on the local market depending on the 

need of the industry concerned. One to three-inch thick pine lumber in 

widths from four-inch to eight-inch is common among the manufacturers of 

doors and moldings. • The furniture manufacturers can require thiokneeae« of 

up to 10". 

Hardwood lumber produced in Honduras is graded according to the standard 

grades of the National Hardwood Lumber Association of the U.S.A. Mahogany, 

Cedro, Granad Mìo, Tesk, Laurel, San Juan and Guanacaste are the most com- 

mon species sold in the local market. The Teak does not occur naturally, 

and Is cut from stands planted by Standard Fruit many years ago. The dimen 

sions sold for hardwood are similar to those in the softwood market. 



t.- LOCAL HARKET END-USES 

Contrary to most countries, the construction Industry Is not a major user 

bf wood products In Honduras.    Traditionally, stone has been the major 

building material, both because It (s readily available at a tow price 

and because of cultural  traditions which have emphasized stone rather than 

wood working.    Stone houses,  therefore, have a status value and other 

than very low cost housing In the "barrios"   and those provided by the ba_ 

nana companies to their employees, there are very few houses made of wood 

or containing a large wood component.    There are no    Institutional arran- 

gements which have encouraged an effective demand for low cost housing 

which could be made uf wood.    The high level of population growth and the 

low standard of housing In urban "barrios" Indicate that a large latent 

demand for low cost housing exists. 

The major wood using industry In Honduras Is the furniture manu - 

facturlng industry, Table  I.    This Industry is  largely concentrated In 

San Pedro Sula and Tegucigalpa, and Is dominated by six large manufactu - 

rers.    In addition to the  large manufacturers, there are nume roui small 

"carpinterías" and furniture shops which (n total make up a significant 

part of the market.    The majority of furniture manufacturers produce cus- 

tom made furniture from hardwood for sale to middle and upper class Hondu 

rans.    One large manufacturer in Tegucigalpa specializes In office furni- 

ture which  is normally made of pine interiors and wood substitute over 

lays although custom high-grade hardwood office furniture can also be ma- 

de on request. 
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TA6LÎ 

ESTIMATED MONTHLY CONSUMPTION UF LUMBER IN 
TEGUCIGALPA AND SAN ?r.[jRO SUL A 

(thousand board feet) 

of User 

Tegucigalpa 

Fábrica de Interiores de Madera 

CAHIL Members 

Yojoa 

Galicia 

Fabrico òe Fuei ios y Veincnui^ Hî i oTìuic» 

Coffin Manufacturers 

Total Tegucigalpa 

San Pedro Su la 

CONTESSA 

Maderas Industriales 

Solex 

Ideal 

CI DA Members 

Herrera 

Capr i 

Coffin Manufacturers 

Total San Pedro Suia 

Total 

Hardwood  Lumber 

6.0 

100.0 

5.0 

10.0 

3.0 

126.0 

70.0 

35.0 

20.0 

15.0 

25.0 

20.0 

10.0 

195.0 

321.0 

Pine Lumber 

1.0 

70.0 

1.0 

3.0 

10- 

20.0 (1) 

105.0 

77.0 

15.0 

20.0 

25.0 

12.5 

3.0 

5.0 

Î2.5 

170.0 

275.0 

Source:   Estudio de Recursos  Forestales estimates. 

(i)  On  the  basis of  approximately ^0.000 deaths  per year   in  aTI   Honduras  and  an 
average of 50-60  board  f<?et   per  coffin   it   i.  estimated  that  some 2  to 2.1* 
million  board feet  on   rouqh  pine   lumber  -irò  required   in  this end-use per annum. 
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There are a larga number of small factorías that spadai Iza In naklng pina 

coffins.- According to the  1968 Industrial census, there ara three wooden- 

box factories and one broom handle factory.    Recently a crate component 

plant, a plant which makes squares for   mouldings and an additional broom 

handle plant have been opened.    Alt of these sell exclusively In the export 

market. 

Several factories specialize  In Interior work for houses and offices, su 

pplytng the construction Industry on a made to order basis.   This segment 

of the Industry Is <»•;-! na td by *i<**r¡\% Industriales of San Pedro Sula, 

:,.u —-vcS most of the larger construction companies with doors, clo 

sats *n4 window framing and  Is also active  In th* export market. 

3.- MARKETING CHANNELS AND PRICES 

"ir ourposes of analysis the market has been devlded into three geographic 

-.was - Teguclgalpa.San Pedro Sula and th« rest of the country. Each wilt 

be considered In turn below. 

The market  in Tegucigalpa  is marked by the lack of Intermediaries between 

lumber producers and wood users.    The market in Tegucigalpa Is apparently 

' of sufficient size and  is too homogenous in terms of product require 

n-nts to warrant the establishment of lumber yards selling both directly 

to the public and the wood using industries.    Historically, sawmills have 

been located within the city  ilmits and In some cases very near to rasi 

dentlal areas thereby offering easy access to lumber purchasers. 
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Tht only Intermediary operating in the market is CAHIL, the local coopera- 

tive of furniture makers and carpenters. The CAHIL cooperative markets a- 

bout 60 thousand board feet of lumber per month. Their main sources of su 

pply are Maderas Preciosas de Honduras (Casanova) for hardwood and the com 

plnies of Sansone and Lamas for pine. Only about 30% of the 107 members 

of the cooperative buy through its facilities, as the cooperative does not 

receive a wholesaler's discount and their prices, including handling costs, 

are higher than mill gate prices for direct purchases. 

The majority of hardwood lumber users buy. directly from Maderas Preciosas 

de Honduras (Casanova) at their yard located within the Tegucigalpa city lj^ 

mlts. Uncommon species, however, are sometimes bought from small producers 

in the producing regions and transported to Tegucigalpa. On« medium "sized 

factory was found to purchase the majority of its requirements by this me - 

thod.    Pine lumber is bought by users directly from Sansone and Lamas.- 

The end products manufactured are normally sold directly to consumers by 

both the large and small  factories.    The 'large factories maintain their own 

retail outlets and in addition sell  to other retail outlets.     It was not po 

sslble to obtain information on profit margins  In this part of the trade. 

There are no  large sawmills operating in San Pedro Sula and the channels of 

distribution differ accordingly.        The large  furniture companies buy their 

hardwood directly from small  producers  in the producing regions which usua- 

lly cut and hew logs for sale.    Only a small  proportion of the large furni- 

ture makers'  supply come from large sawmills outside of San Pedro Sula and 

as a result,   they maintain small  sawing facilities  for breaking down timber 



to their required sizes. Small furniture and carpentry shops meet their 

wood rcqui rcments through purchases from CIOA (the San Pedro Counterpart 

to CAHIL), which buys almost oil of its hardwood requirements from one 

medium-s i zed producer in the Progreso orea. Smali carpinterías and fur- 

niture shops, which are not CI DA members, buy their lumber from small In 

dividual producers in the producing region* or through o ornali yard that 

has recently been established and which offers some rusaw facilities. 

The yard has  a  turnover of   fror» 3-000-5,000 board  feet  ner month. 

All   users meet   the It   pine   requirements hy  purchasers  from one of  the.ma- 

ny Assembly  and  treatment  yards   loci ted  in  the  San Pedro Sula/Puerto Cortes 

area. 

Marketing channels  for end producir,  ore similar  to those of Tegucigalpa. 

Harket inq of wood products   in the   rest of  the country  io  similar to that 

practiced by   the small   furniture and carpentry shops  in Tegucigalpa and 

San Pedro Su la. 

k.-  PROBLEMS   IN__THF  LOCAL  SWNl/OUf*  MARKET 

None of  tin-  existing hardwood producers   in  the  country produce dried  lum- 

ber  for salt   ¡^  the   loc.il   market.     Host   lumber   for export   is  air  dried 

for a    minimal   period of   titv and  shipped,  uilh  kiln drylnq  taking place 

in the   recipient   country.     Lumber   fur salt   on   the   local  market   is   sold 

with only minimal   air  drying and  .v,   result,   all   wood users  must  establish 

their own  drying  facilities. 

The   large   furniture manufacturers  ¿ml other   largo  plants have   installed 

their own modern  drying facilities   to meet   the ir  minimum dried  lumber re- 

quirements.     However,  all   of   the  major  users  point out   that   the  drying of 
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lumber is not  their business and they would prefer t.o buy properly dried 

lumber.    The  installation of a drier represents a considerable capital out 

lay and drain which could be better used  in their regular endeavours.    All 

recognized that drying a variety of different  types of wood îs a difficult 

operation and they admitted that their  losses,  due to waste, were signifi- 

cant.    Small wood users must also dry their  lamber to some extent and do 

so in their own small  drying wood yards.    The small  producers  recognize 

however,  that such drying  ir. not adequate for the export market and feel 

cut off from this potentially larqc market as a result. 

CAHIL  In Tegucigalpa, has  installed a drier with a per charge capacity of 

60.000 board feet which on ¿» four to five day charge basis would provide a 

maximum of 360.000 bonrd feet per month which should be more than adequate 

for the Tegucioa'p3 market. 

The situation  is not being remedied  in San Pedro Sul a however.    There are 

currently only two driers  in the area, one    at the Yodeco yard and one at 

the yard of PotrcrMlo<>.    Both of these are operating at full  capacity and 

are only drying pine lumber for export.    CI DA currently has an application 

before the Banco Nacional   de Fórmenlo to obtain  financing for a drier. 

Their membership,  however,   is not a^  largo as CAHIL  in Tegucigalpa and the 

larger wood users are not rmnùer;,.    The  lack of drying facilities will  the 

refore, continue   to be  a problem in  San Pedro Sula. 

There are ample quantities of second Quality pine   lumber  in the  local mar- 

ket on a continuous bdsis.    PrNe quality pine  is difficult to buy as it 

Is almost entirely cold  in  the export  market.    However,  the end-users for 

pine  do not  require first g^ade materai  so this does not  represent a pro- 

blem. 
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There ere serious problems of supply in the. hardwood market.- Honduras hard_ 

wood forests are relatively  Inaccessible and the welt known specie« ere sea 

ttered throughout the forest.    Logging operations are haltnd during the 

rainy season because Tost of the operators are undercapitalized and are re- 

luctant to establish all weather logging road<  In view of the uncertainty 

surrounding the granting    of concessions. 

Because supply  Is so unreliable, most wood users ara reduced to "taking 

what they can get" end to maintain ln<j Inordinate end costly Inventory le 

veis.    Unusual  amounts of  tima are spent  In making contacts for supplies 

of wood.     It should be emphasized that the shortage of hardwood In the lo- 

cal market  Is  to be exoectsd.    There are very few compan'es operating  In 

tbs field and the annual  cut of hardwood  Is very small  In comparison with 

the annual  cut of pine,    local buyers are  reh'ctant to pay high prices for 

hardwood and producers generally pear thalr operations to the export mar 

ket.    Nevertheless,  It cannot be denied that a continuous readily avalla 

ble supply of hardwood lumber to the local   Industry would simplify the  In- 

dustry's problems and likely  lead to Its marked expansion. 

As noted above,  the end users of pine lumber are not particularly stringent 

Ih their quality requirements.    Thus, second class  lumber that  Is available 

Is adequate  for most end-users and  in r.ases where first, grade  Is required 

this can be made available   If  the customer  Is willing to pay the. price. 

Hardwood  lumbc  is unseasoned end in many cases   Is cut  Trom the forest by 

hand and delivered In the  form cf rough squares.    DLnensfon requirements 

are very seldon met and thus  resawlrg facilities are standard equipment 

amongst all   the uocrs.    Wastage Is subst&ncial'and factory owners complain 

that they are really    "a number of factories  In one" and therefore, cannot 

specialize  In the aspects of  the buslne.-s  that they know best and which art 

most profitable. 
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