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Chana is a tropical country and some offices are air-conditioned
and most of them are roti hut furniture and join'-‘.i':,’ nced not be kiin
dried in the country with exceptions of the Northern part where the
weather ia extremely dry, and furuniture to that part of the country
have to be kiln dried or the timbar haw 4o L dried there because when
harmattan (hot iry seascn) comes during Lacember and fanuary, it is
very dry. ‘Glaforiunately, furaniture sad joinery for local sonsumption

is not dried.

However, the impertance of the tfurniture industry in the economy
of Chana, leaves much 10 be desircda. [t cannnot be cver-emphasized that

Chana is a blessed country, endov:d with sbandant wood species.

L]

There apre aboul 'Cq wend species in Gnara, ont of this number, only
a few speciec are being uwtilired due to jack of techirotogical know=how,
Some of these specins utilized are classified as primary species,

and the otners are called the securidary species.

‘Thie problem may be attributed to a number of reasons of which the

following cannot he overlooked:

a. lack of expert knowledg: in extraction of timber;

b. the timber resources of the country is not fuiiy utilized;
this 1s due 1o the fact that the cost of extracting both
the primary and sezondary sj:cies is the same, but the
primary apccies have i higher price on the market. Loggers
consequently prefer ¢o cut only the primary spucies, leaving

the secondary wupecien virtualiy untapped.

There are about 21 registered furniture companies in Ghana, out of
which only few are manufacturing knogk-down furniture parts for export.

The number of workers in thesc fime range from 100 to 300.

There are also a lot of "wayside" carpentery workshops. These have
only a few workerz, who are moatly apprentices. The operators of these
small shope are usualiy the proprietors. Some firms do both furniture
and joinery and most of the registered fims in Accra and Kumasi can go
into export but have no kiln dryers ani aiso lack technical knows=how.




A lot of the larger manufacturers and some of the omaller firme
are involved in other burinesses besides furniturs and/or joinery.
Some of theme divereified firmes proluce synthetic foam, mattresses
and pillows. With the above practice, most manufacturers come to
realize that furniture cales are “ar below, for uxample, foam sales
eta. and thus tend to rolegate the importanocs of the furniturn industry
to the background.

Ohana aleo needa more timber processing plants or saw mills to
enable small manufacturers 4o buy timbcr at reasonable prices. Efforts
to meet this demand is however benat by a myriad of problems of which
the lack of capital playn a dominant role.

¥urniture produots include dining tables and chairs, desks and
chairs, conference tablesj hospital and school furniture, lampstands,
coffee tables, bedroom wardrobes and badateds, serving trays, ashtrayms,
knookedown furniture parts and upholstered chairs and eettees.

The designe are not very asophistiocated and unually based on western
patterns. The firm which 1 speclalizing in the export of knowwdown
furniture aleo receiver patterns from their foreign customcrs. 'The
traditional furniture deaigns are not very popular and are manufaotured
mainly for cultural purposes,

The marketing mathoda and stratepies practised in Ghana are still
primitive. Moat domeertic sales are made direct Lo the cansumer. OUnly a
few manufacturers gell their produce through deparimental stores like
G.N.T.C.y Kingrway Storen and 11,T,C,

Showrooms esited ir commercial centres are prominent features in
the saloes strategies of manufacturern to promote a smoother and faster
distribution of products. A nuwsber of manufacturerv engage in newspaper
and signpost advertisements, and quite a fow occasionally use radio and
television.

Production of furniture for export im also 4t an initial atage.

As mentionod above, only few firms specialize in the produotion of knocke

down furniture for export; but one {irm axports wooden proiusts other

than furniture, Yost {irms have shown interest in the export busineses
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dut find the bitter cold of external competition too hard to endure.

This again, is due to lack of (a) sxperts (b) kiln dryers and (c) modern
equipment. Thess have created a situation where most manufacturers export
timber in the unpro~ecssed form. Thie preatica r~a will be shown later,

is a big bottleneck in the wocd economy of the country.

Statistical figures compiled by the Chana Timber Marketing Board
shows that for evary ton of wood converted to furniture parts by an Accra
furniture manufacturing coapany, the company =2arns § 1,808.00 Y in
foreign ourrency. Thus if the 247.675 ton3 of wood and wood products
exported from January to Juas 1976 had been processed in a manner similar
to what the Accra furniture firm does, total =ornings from this source
would have been ¢ 447,796,400.00 in foraign currency instead of
g 47,038,890,00, Assuming conditicns remain the same throughout the year,
the export proceeds from this scurce would be totalling ¢ 895,592,800.00.
in one year. The nead to export procassed wood thus bY2comes more than

obvious.

Future prospects for development by the t‘urniture/a‘oimry would
be very bright if proper sncouragement and priority is given to processing
of furniture for expori. The Covermmant io accordingly taking steps to
ban the exports of logs.

Training in furniture and jeinery production has been initiated
reoently by the University of Science and Technology in Kumasi; but
Production Management puses & grest problerm to firms who are intending
to go into export. This problem is more pronounced with firms who are
already ongaged in the export trade. The lack of quality and precision
of producte is also a big thorn in our flegsh,

The solution of these two problems czems to 1ic¢ in the hiring of
expatriate services, Thie solution is ineftentive, a3 the expenses
involved is too much for indigenoue nanufuciuring firms. Thera are also
instances where GChanaians tieirned overmeas do not stay long with local
firms because of lack of modern squipment vhich makes the discharge
of their dutias rather difficult,

UNIDO can help us with providing manufacturing firms in developing
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ocountries with experts who can train and lay the proper foundation
for the future training of the louva! workeru.

It ir imporiant to note however that UNIDO is already playing
a remarkable rolo by organizing gloval seminars of this nature.

On the whole therefore, it is seen that the furniture/joinery
industries need more help in the form of technical aid; and advanced
countries can help by way of granting the local employees soholarships
in overseas factories and higher institutions of wnod technology, to
enable the industries to stand on iheir own feet,

Our local financial institutions can aleo nelp with the provision
of funds to inorease curricular activities of technical schools,
polytechnice as well as the Universities so that more skilled wood
experts can be turned out, to assist in the development of the timber
industry.

UNIDO can also assist firme to expand their operations by making
available experts on-the=spot for the indigennue firms which oannot
afford to pay the coat of expertis, to help them become competitive
on the world market, Thim will no doubt provide more job opportunities
and increased employment for more and more people and lastly to boost
their foreign exchange positlion,
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