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BAITRAIN

Bahrain is a developing country, trying to achieve a diversified economy,
For this reason, the Bahrain Government is making efforts to build up an
industrial sector, but as it is an infant state ip this respect, the
country is facing a lot of difficulties, of which the following are the
most significant:

a) Shortage of workforce, épecially in the technical engineering, high
managerial group, and to g certain extent the unskilled labour. Of course,
.one can summarize some reasons for this shortages

1) The size of Bahrain population is very small (i.e. 216,000 according
to the last census);

personnel and middle management and no attention has been paid to the
technical education (i.ee in the last 2 years serious steps have been taken
to change this pattern).

b) Shortage of capital. Bahrain has the least oil revenue in Gulf area,
although it is the oldest country in this industry,

1966 1967  1968/69 1970 1971 1972
(ross revenue 11,352 12,400 11,971 14,486 18,000 26,000
0il revenue 7.581 7,761 8,070 9,611 9,200 10,250

from the above table we can derive some facts,

1) Most of the gross revenue could be eaten up by the current expendi ture,
leaving very little for the development requirements,

- 2) No significant increase took place in the ojl revenue and the increase in
the gross revenue was due to the other growing sectors (industry, trade, etc.)

©) If we exclude oil and gas, we will notice that there is no raw materials
or natural resources, such obstacle make most of projects economically
unavailable, due to the increase o production cost,

d) Absence of statistical data in conneotion with economy in general and
particularly with industrial sector,
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BACKGLOUND OF INDUSTRIES TN OITANs

introduction:

As in nany undeveloped countries, most of
industrioes in Cman are of primitive cnd traditional

type °

Using some sort of primitive tools and osimple
ideas, the Omani managed to develop his skill in
producing such fine products like Khangars and
beautiful ornzments.

Mein industries in this country can be
summarized in the following:= ':

1, Azro-Industrieg. f

In this type, the agricultural products are
used as raw-material. We coan mention hered

(a) Hopufacturins of Bisr.

Specinl type of half riped dates are
cooked and then dried under the sun to
produce a type of hard dry dates which
could be preserved for ceveral months,

This product is mainly exported to India,
and it is coneidered as an important source
of income for several citlzens.

(b) " Date Treeg.

From date trees, ‘runks are used to prodnpce
& sort of wooden pillars for duilding
purposes and roof supporting.

Fruit baskets, mats etc., are manufactured
from palm leaves,

2. ding Ma% .

liost of howwes in Onman Interior aro dbuilt
fron burnt mud nixzed wlih dry stoaw to holp in
gotiln: yronens., T wooinlizoed neorlo are consicned
to thig importunt inuuuoxy.
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Handicraft Industrics reloted to metule like 3ilvor,
£0ld _eto,

Horo tho smith wiee fire fron chaxreoal,
convorting the imported burs of noble metils to fine

- ghgets und throads, frem which ornoments nre being

manufactured,

¥e should 1yt forget tc mention hore tho
Conpersmiths who are manulacturing treys, bowls eto,,
for domestic use,

Zhanzen i'atinm,

This 10 & vory flouriching industry, as a lot
of Onenis are weoring Fhangera oo part o? 4hoir
traditionnl drens, Khanpor is & sort of decorated
dazger. Vary specialized proeple cre Producing
Khangers using noinly silver thronds or (3013? to
deoorate the wooden heatho. The handles sro nade
from bonny or horny nmatorinl imported frem Africa.
The blades are Just normal otoel,

Lottory.

in certain plzeces in Onmon like 3ehla, a
sultadble olay for this indusiry io available,
Hixing cley with watcr in coriain proportion to
produce a poste wiich can be converted in different
shapes according to the pot vroduced. Tho drying
procoss is carried out by expouins tho rroducts
to the sun, %he produots are nadnly wsed for water
and food storaso,

Lorpoto and Rusng.

Theso are produced from wool mixed with
cotton., Altho:gh tho qualiiy 15 oo nice and
colouriul, the production itsolf is vory limited,

Dhou=batiding at for,

This io vory old industry in Cpan. Sur
Roople ero speciallzed in 12in type of induairy,
the Dhoua too o lot of tmauis 4o lest African
couniries and India for trade end migration,

Foat of the towns alonsy the coant, liko
Sohar, Sur and lossira igland, vere cnsaged in
Arvin - meoance of contnin 40 oo of fizhes,  The
BUeons I LU 010 An vory crinitive uodne v

vantitlcs o cult and mcking use of sun, L0
cd fioh can be proserved for several months.
*hlo wuc exported mainly to :not African countries

and ormalia,
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“hio 1s vory old industry in Onan e
Literior tome ke Sannil, TJiova ang sustaq,
Using cotton end linen srewm in tho counLyrs
itcei? v oropent reterdals viove RIraALue i od
Volng rrimitidlve tocln, liont fomovy of n1l ip
Incon oy ;Ih:tdhi'_.:l, vhich 40 a dope of »onrh
matcrial but very slironze In ono tine, {(ran

WweE not Amportin~ any clotiing materipld depending
on local mamfactured toxtile,

The Department of Industry was forned
about one and g hulf years aco, VWe reulize
that we have to start from Zero,

The country is in tho nost eritical
transsitional stage of development., It ia
moving from feudal eonci“lons o tventith
century era in the shortcst %4ine roesible.
Therefore we hove to start with thos> industries
which will be of great help in devaloping our
country, ~

For example, to help the fasteost grovwing
sector, construction, we are estebliching a
cement factory with capaclity of two hundred
thousand tons per ammum with pocsible extension
to double the production.

r = b ng Industiry,

This 18 a nevely formed projcct to
revive boat buildingz industry, wiich was one
time a flourishing industry in Sur sub=region |
This project will Surrly the newly formed
fishing company with nececsary bocea,

Indu 03,

As the country i produvcing fine types
of dates and in quite lavrge quntities, studices
are being carriecd out to €zvablish packing
Process for this rich fruit,

The mecont crop ig Yire, covning of ito
Judee 1z uniler lavesti-otion.,  Uoa consibility
of estublishing sujar ractory at Babina area
is very promising duc to the precence of ,enough
vater in this arsa, a feusibility steady is being
carried out for that purrosesg,




Industrico Related to Petroloun.

COnan is producing vbout 340 thousand
burrcls of mood crude oil per day Plus natural
gaze Consequently, thore ie a rromising future

for a refinery and petro chemical industries like
a fertilizer plant.

A serious survey ig boing carried out
to establich useful small scale and to revive
traditional industries,
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INDUSTRIAL DEVELOPMENT IN MALAYSI "

Malaysia has traditionally been an exporter of

primary products and a net importer of manufactured goods. Since

the achievement of independence in 1957, greater emphasis has been

placed on the development of the industrial and manufacturing

——

sectors of the country, as it was recognised that too great a

reliance on the export of primary products could lead to seriows i

social and economic consequences should —- as has been the cage ==

there be a severe downtrend in prices of primary products.

2.

The industrial and manufacturing sectors have since

expanded at a very rapid rate largely through the encouragement

given by Government, The public scctor efforts to foster industrial

develomment can be summarized as follows:-

(1)

(11)

(1i1)

(iv)

(v)

Measures to maintain political and economic stabi-

lity to create a favourable investment climate,

Conscious and planned etforts to develop the

necessary institutional and infrastructural facilities,

An efficient public administration machinery inclue
ding to establishment of institutions to assist
foreign investments in Malaysia.

A sound set of policy guidelines and an attractive
package of fiscal and non-fiscal incentives,

Entering intc multielateral and bi-lateral arrange=-
ments with individual contries and world bodies to

engender confidence in Malaysia as an attractive

areas for foreizn investment,
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3, During the 1960's, the average annual growth of the
industrial sectar in West Malaysia was 10.2% as compared to only

5¢51% to the 60's decades In 1970 value added in manufacturing

contributed to 13.1% of Gross Domestic Product as compared to only
8.5% in 1960, During the period of the First Malaysia Plan (1966
1970) the rate of growth of net manufactured output was 10,4% per

year vhile overall output grew at 5.4% annually,

4, Development of Malnysian industry proceeded along two
lines. First, there was the development of raw material base
export oriented industries, liké forest and rubber products, with
rarticularly rapid growth shown by sawn timber, veneer sheots and
Plywood products. Between 19651970 the average annual growth for
manufactured exports was 14.2%, By 1970 an absolute level of

$515 million was achicved as compared to only §282 million in 1965,
Exports of manufactured products grew at more than twice the rate
of total exports. In 1960 manufactured products comprised less
than 5% of total exports, while by 1970 they exceeded 10%.

Sccond, - there was the development of manufacturing for
import substitution of consurior mods, Prominent in the category
were food processing industries, chemical industries and petroleum

reﬁ.nery.

Se This positive trund in the industrial sector persisted
through the 1970's and output from manufacturing expanded vigorously
by nearly 12%. Its rapid expansion in recent years has transformed
| the manufacturing sector into becoming the second largest sector

in the economy. At presont, its contribution to Gross Domestic

Product is 18.9% while in 1970 it is only 413.4%,
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6. The manufacturing sector has been given a major task

under the Second Malaysia Plan (1971-1975) for the achievement

of the planned objectives and targets.s In terms of employment, |
this sector is expected to provide 108,000 new jobs over the Plan 5 i
period, doubling the actual achievement of 54,000 jobs created |

during the First Malaysia Plan period (1966 - 1970). The contribution

of value added in the manufacturing seétor as a proportion of

GDP is expected to rise from 13% in 1970 to 17% in 1975. To

achieve this output target, a total investment of US$739 million

is required. Of this Tount, the government is to provide US$432

million and the rest is expected to come from the private segtor.

It can thus be seen that the private sector is desigx;ated_
to play a very substantial role if the various targets of the Second
Malaysia Plan are to be achieved, In this context, Malaysia depends
greatly on the free inflow of privage investments, particularly in
those areas of manufacturing activities in which Malaysh lacks
technical know-how, management expertise and export market outlets,

Malaysia therefore encourages and promotes foreign investment into

the country to set up‘ projects which ace mutually beneficial.,




COUNTRY PAPZER
KHMER REPUBLIC

1= The Khmer Republic, also ‘mown as Cambodiu, is situated in the
southern part of the Indochimese peninsula , between the 10th and 11th
parallels of latitude N and the 102nd and the 1C8th meridian of longie-
tude E . It is bordered in- ¥he wast by the Republic of South Vietram,
in the north east ty The Kingdom of Thailsnd and in the South West

by the seas Its sorface meccures 181, CCC Xr& with 7,590,000 inKRabitant

é- In 270, 1428 manufacituring cnierprisas have been listad of which
3} o &

1312 that had 6 to 50 workers, and 126 others erployed mcre than 50,

In total, the number of worlkers amounisd to rore than 41,000 persons

among which 18,671 worked ir small indusiries(45,5% ) and 22,357 in

nedivm znd big scale ‘industries ( 5%,5:) . This exeludes the works of
self - employed aend their family totalling 40,000, Abovt 35 of actiive
of population 1is employed in industial sector.

In order to satisfy cur consuuption needs, 65 industrial projcct
have been identified. Some of them will be in position to export cf
their production.

3~ Mwmber of nain inlusiricl prejeets 1$73-80 &5

= Nuwnber of small industries &to date 660

- grovth average per annum of industrizl production 104
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- Number of new employment to create 37600
4. Before the out.- break of hostilities in 1970, the industrial
sector grdw sharply. It represents by 12% of GNP against 9% in
1960 and II% in 1965, Since 1952, the rate of growth of value ad died
to GDP for industrial séctor has been 6,3¢5 per annum and for agricule-

| 4

tural sector, the averagejas only 2,7

5- The industrial sector, hae just beex. incrégeni/development inI953,
there were a few plants such as distillery, rubber processing plant
and some power plant. |

During 1956 - 57, the government has set up some public enter-
prises because of the hesitation of private sector particularly in the
fields of cement, glass wafle, fertilizers, rubber, pulp and paper,

textiles, beverage.

In 1968, the joint venture enterprises between private sector
and government owned were taking place at that time and to some
extent, the stafe reserves the right to monolize certain activities
in industrial sector.

In 1969, these policies were abondoned., The new orientations

lead towvard to a realistic liberalisation.

. _ The scope of such a libgralisatibn is not unlimited but goven-
ned by the constrainstfoghn under-developed economy where investments °
have to be oriented in order to try to fulfill such tasks according

to the priorities and to ensure the proper harmonisation and to avoid
the bottlenectks. The state control of public services should be
ensured for a proper implementation according to the investment
legislation. Purther.,more, the role of the state must never be refraie
ning to private investment and should bring the most of favorable

conditions to the expansion of economy. ,
broad
6~ The scope of industrial activities is relatively) it covers many

various manufacturing, Tﬁere are from the handicraft, to large enter-
Prises, In spite of the low cost, those enterprises are of Rowprofi-~

tablkity. It constitutes a serious obstacle to a modernization program,.
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7~ Some big compsnies and enterprises are swpervised diractly »y

stete sdninistration or by mixed association. But the experience shous
that these nublic faetories encounier many problens of managerenty

sorie of then are functioning with subsides i‘rom the ;c)ﬂfc-rr;'.';ent. For
the ubove reascng, the government has decided te abondon “'eSL colicles

and to promote the liberzlization policics of the whole cooronye.

8_ In order to encourage private investmant the new reg dations has
glven many gwantees and ﬂuvu;'cc..ges :

- mEzntee aguinst any natlonrlication reasure for @ period
of 20 wears starting from the date of savting Into opers tiong of
the enterprises.

~ important fiscal exonaration of rejistiction, stunn duly
obligaticns for the ecompany deeds, inercoscs in eanitol, inport fees
tor ecuipment cnd basic materials, l»".::.’_‘;fl tax on rural proporly, nrofb
tax, revenus tex on stocks and shares fcr diviiiris disuritutad.

- the re: n.t;mtim of investnent ‘"1pi sod dnﬁhori 24 v be
| investzd up to £0; per yenT .

~ the reimbursenent of capitsl in the form of loang abroad

as well as the transfer of interast wnd cradits, the trinsfer of
profits for each jyear In the orijinal forelgn surrency up £0 19, .

-
.

of the cupital invesiod. Whis percenucges con oven be raisad o «Cp

accordin, to tha crononic interest.

-

9- 1In ordzr to shouv nis desire Lo emgourage srivate investnent, en
ordinanze is set up named " Naticnal Invistrent cormittee " wnich
includes the Minicier of Plamming, i riculturs, Indusiry, Commerce,
Finance, Nationazl Central Danlte
This coru:diitee plovs o~ “riric wela
- Pirst: donwrentatlonms L0 iv respensivle for fastenirng
together all members and placing all the leéiala.tive texts and
rezulations concerning investment.

Second: aid and instigaticn. The cormittee has the task of
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facilitating new investors and self -~ financement in helping to make
acuinistrative approach to the interested departments and arranging

e relative decisions with necessary advantages and guaranteces for

providing the right climate for “he installation of new enterprises.

Third:s Coordination: The committee is responsible for the
liaison between the various departments and centralised the adwice
given by ecach departmsnt and reports to the higher planning Council,

within 40 duys of the decisions being taken.

Despite the advahtages, the private investors hesitate
to inveet in my country because of the lack of security. Thq&ack of
skill labor constitutes also another bpttleneck. Our efforts are
focused on creating the appropriate local training with the colla~

boration of U N D P and multilateral assistances.

10~ The particular proﬁlems we are confronted is the lack of
qualified stafts which can make apprising, supervising the
industrial project program; for example, the ninistry of planning
has only three senior officials. The Ministry of Industry tries
to create a centre called " National Center of Productivity "
sponsored by U N D P and U N I Do.The statistical on industries are
not available., The traning centres created by U N D P for the
technical training with I L 0 are now paralyzed by the war which
caused a lot of damage in industriel sector. Thcre are also the
problems of new materials supply from abroad because the currency
reserves are not sufficient, Most factories are closed at present
time.'The industrial production has a large decrease due to the
falling down 1n'the productiwity of agricultural products,because
of the insecurity, in the transports and communications. is my
country is still full scale of war, it creates = fuvorable Lround
for inflation and speculation.

for financing problems, it's very difficult now to mobilize

internal resources. It's prefered to work in tertiary sector
l
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where the profits are easy and quiclly to get. The structure of
capital formation in ‘the previous I years period shows a rela-
tively constant ratie of 355 throu;h publie finance, nelional

and external and 650 through private ecpital of whieh Lolf ot

private entropriec level and halfl by the houscholdcs.,

- 1Lie Khmer Republic ig = predosinatly woricultural
country and likely to remein so far o consid wrable tire.
Nevertholess, the government attcches a high priorily to
_prosmote industrial developrient with emphasis parclowlarly or
agriculturcl insgdustries hut also o ¢ verioly of e0ll ang
ediun - scale industries as vell as the nremociun oy handi-
crafts and zrtisanal industries. The ncvy p0illey is zhanceq

Wiuillh wie Jrwnework of the encourgoment o o nore liheryd

econony o=
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HARBADOS

Ba.rbado.; L8 pr«:abe«.bl& the smellest country in
{the worll to seriously attempt en Industrial
Pevelopront programne.  borbuedos ic & sr=ll
481und of 160 sq. niles and a porlation of
Just o 240,000, and forms yovlh of the
exchipelano stretehing cast onl soalh from
the souln-castern tip of the Unitcd Utates o
Ameriea to the north-ezstern ccast of South

Anerica,



Thc major prcblems in industrialisation have been
the extremely small size of the local market, and
the lack of mnagerial and tcchnieal skills.

A serious effort to develop an industrial sector
was begun in 1957 with the establishment of the
Barbados Development Board, a Statutory Body
commissioned by the Government to "stimlate,
facilitate and undertake the development of
industry in the island".  The programme ‘began
with half-hearted efforts to persuade local
businessmen to engage in import-substitution

activitics; the results were not encouraging.

. However, in the middle of the 1960s, an office
was established in New York to try to persuade
North American labour-intensive firms to set up
off-shore manufacturing facilities in Barbados.
The efforts in this direction met with immediate
success; Barbados had a lot to offer. Apart
from its relatively low wage rates (now around
25% of the going rates in North Ameiica), Barbados

boasted the highest literacy rate in the world,




08%, and this provided indusirialists with an
easily rrainohle woerk force. What was perhaps
caqually lmporting was the foot thal Durvudos
has a history of political and social stabiliity,

and inluvstrial relations have been satisfactory

for the past scveral decades.

The industrics that took advantage of the special

tax and duty concessions for off-shore mumafacturing .
were the electronics and the gevmenl induslries. Iirmg
such as Playtex, General Dynuaunilcs and Van Raaltc of
"the U.S.A., and Supreme Aluminium and Cooper of Canada

have plants'in Barbados.

Witkin the last two to thnee years, efforts have been
reneved to involve local investors in manufacturing,
and these are now beginning to bear fruit. Altogether,
the industrial scctor accounts for about 15% of the
Gross Domestic Product, and employs about the same

percentage of the work force.

Attention is now being given to the question of export

promoticn, and if this effort succeeds, it should
make the industrial sector quite significant

within the countiry,

S
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THE I"ARI‘ICULAH‘ PROZLEMS IN BARBADOS 1IN RELATICN

TO INDUSTRIAL DEVELOPMENT IS IN ITS PIIYSICAL SIZE AND THE SMALLNESS

OF ITS POPULATION.

BARBADOS HAS AN AREA OF 166 SQ.MILES, AND HAS A POPULATION OF TWO

HUNDRED AND FIFTY THOUSAND. THE SMALL SIZE OF OUR LOCAL MARKET MAKES

IT DIFFICULT TO ATTRACT THE ESTABLISHMENT OF ENTERPRISES ENGAGED IN

IMPORT SUBSTITUTE ACTIVITIES, SO THAT WE HAVE CONCENTRATED ON THE

ESTABLISHMENT OF "EXPORT INDUSTRIES" WHICH SHIP ALL OF THEIR PRODUCE

TO NORTH AMERICA,

THE DIFFICULTY LTES IN THE POSSIBILITY THAT THE MAJORITY OF OUR

INDUSTRIAL SECTOR MIGHT NOT BE AT ALL INTEGRATED WITH OUR ECONOMY;

THE "ENCLAVE INDUSTRIES', MANY OF THEM MULTI~NATIONAL CORPORATIONS,

WOULD NOT NORMALLY RTUSPOND TO LOCAL ECONOMIT TItPERATIVES, AND AL~

" THOUGH, AT THE PRESENT TIME, THERE DOES NOT SEEM TO BE ANY

SIGNIFICANT DIVERGENCE IN INTERESTS, IT MIGHT BE DIFFICULT TO

CONTROL THESE INDUSTRIES IF AND WHEN SUCH A SITUATION AROSEI. IN

GENERAL, THEN, I WOULD BE INTERESTED IN EXPLORING THE PARTICULAR

PROBLEMS OF INDUSTRIAL DEVELOPMENT IN SMALL STATES, ESPECTIALLY

IN SUCH STATES AS DO NOT HAVE THE ISINDS OF NATURAL RESOURCES UPON

WHICH AN INDUSTRIAL SECTOR IS USUALLY BASED.
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GREECE

v

For approximately 20 years breece has experienced a constant and
rapid pace of industrial developnment.

In my opinion, this hes been possible thrcugh the following factors

which have atifected, in & decisive manner, the performance of the Greek
Economy:

1. Monetaxy stabilitly, which has been mainfained threughout the post-
war period.

2. Incentives to encourage invesiment in Industry, with emphasis in
the regional development (from af early as 1952),

3. Important invisible earnings, frem shipping, immigrants, tourism,

which provided comfortable financing for the supply of capital
gocds from abroad.

4. Avery moderate population increasse, which allowed a real per

capita increase of national income and a consequent expansion of
the demand for manufectured products.

To give some idea of the performance of the Greek Econony, the
following statistical informsticn are .ncluded :

- Gross National Product (GNP) : The annual growth rate for 1972
was 10,.5% in comparison to 9% for 1971, and 8.5% for 1970.

- Forecast for the pericd 1973-1987 . Average annusl growth rate

of 1% and par capits income of $ 2,600 in 1987, ss against $§ 1,100
in 1972.

- Industrial Production : The annual growth rate for 1972 was 13%,

in comparicon to 9.8% for 1971, and 10,9% fcr 1970.

Sharp increase was particulerly noted in the producticn of capitai
goods.




Cap.tel 'o-metion  : Total gross capital formation in 1972 amounted
to 25% of national evpenditure and rose by 21.7 % (in fixed prices)
as aguairst that ¢f the previous year 1971.

In menufacturing, grouss capital formation amounted to 18.5 % cf
total privete investimernt. Between 1968 and 1972, this amounted in
total to § 1,550 million, with an aversge annual increase of 17.7 %.
During the rext five years it is expected to reach § 2.700 million.

Exports of menufactured products : Exports of manufactured products

rose by 52% in 1972 and covered 40% of total receipts from exports,
In previvus years this percentage was 34.5% for 1971, 18.5% for 1967
and orly 6% for 1967,

The existing gap between imports (% 2,400 million in 1972) and
expcrts ($§835.4 in thie same year) is more than compensated by
receipts from invisitle earnings, mainly shipping, tourism and
remittances from Greck residing abroad. Inflow of foreign capital
also ploys an important pait in the courntry's internaticnal tran-
sactions. .

Current Problems

Industrial develcoment in Greece faces today & number of problems.

It is a universal phencmenon that the more an economy advances to
higher levels of cevelopment the more problems accumulate and more
compler soluticnc 3re required. The most important problems currently
encountered in Greece are, in my opinion, the following :

As the Griek eccnomy is approacning full employement, a tight
situation is developing in the labour market. An antagonism is felt
between the tcurist industry and the menufacturing industry., to
secure the required manpower. In this confrontation, the tourist
industry is,as a rule, the winner due to the more agreable labour
conditicos offered. The balance of emplcyement between the various
sectors of economy is of primary importance today in Greece. Trends
must be carefully watched and eventually counterbalanced. Especially
in the agricultural secto:, productibity must be improved by the
use of industrial methods, to save labour and increese the agricul-
tural ircome sc 83 to prevent undisarble cutflow of agricultural
population to urbanm centres.

The use of land is also a factor of primary importance., Rapidly
expanding industrial installations, with their necessary lesrge infra-
structure, are creating probleins and hindrances for other uses of
land,ie. tourict,vrban and agricultural.
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Particular Problews at Work

My perticulsar field of responcibility ic the promotion of foreign

investments in LGrpseres,

Lately, a new f:014 Yas been added corcerning matters of technical
essistance. This suhject 1s now taking up a lot of concern and

effort in order +c¢ crcanize it on the best rossible lines,

Our atternticn :zc current.y directed towards investigating menufactiur-
ing plants in rcgional, if not remote, eress. The puint .s to fing
out the level of techrical know-how, mznagement competance, etc, of
such plants in order to propose collsborstions with more advanced

manufacturing compeni=ss (lorel or “oreion) to renovate these units,

Foreign investiment promoticir it a8 subject that has undergone radical
change. Ten years agc, when this ctndesvour was first undertakem in
& systematic way, the prcblem was to attract foreign investments with

the view of creating employerent in inuustry.

Now the situation bas changes completely. Our effort is now directed
towerds encouraging investmentis in plants requiring a high level of

technology and ables tn create substantial export opportunities.

nuARuunnenunnn
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EGYPT

INDUSTRY

Policy and Development Objectives

During the past decade, industry has emerged as the
most dynamic sector of the economy in growth terms, now
contributing about 23% to the GDP,

After the 1961 nationalization measures, most indus-
trfial enterprises were put under Government control. At
present about 80% of industrial production is within the
putlic sector, Therefore, industrial develonnent in Egypt
depends mainly on the Government's initiative snd policy
decisions,

The Ten Year Plan envisages 40% of the total invest-
ment to be allocated to industry, with an expected in-
crease in production of 120% at the end of the plan
period, 1982.

The main objectives of the plan for this secior sre as
follows :

1. A continuous increase in exports of manufactured
items, The exports in the industrial sector reached
L.E. 148 million in 1970 realising about 112% in-
crease over 1969. This constitutes only 9% of the
total production of L.E. 1.611 million, the textile
industry being in the leading position followed by
the petroleum industry, which has great potential,

2. Diversificatien of producte with a shift from the
conventional light industry to the establishment of
@ heavy industrial base, The most important projects
included in the plan are the iron and steel complex,
aluminium plant, ferro-silicon factory, phosphorous
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comulay and two petrochemical plants. The install~
ed capacity of the :ligh Dam hydro power station

ig now veuening 2.7 million kw (with an ultimate
generated capacity of 10.000 million kwh) is taken
into cozsideration snd will be utilized in the
electrification >f the villages, This, in turn,
will cluster industrial units all over the country
and encovurage agro-industriecs.

Like ary other developing country in ite early
stage of industirialimation, manufactured goods are in-
creasingly facling keen competition in external uwarkets.
The industrial sector is facing a problem of local
productivity and dependence on the impor*tation of gpare
parts for naintenance and repair. In order to alleviate
this situation, the Government is taking measures to
deal with the above-mentioned problems, There hes been
a shift from import substitution tec export promotion,
leading tc a gre=zter emphasis on production and imnrove-
ment of quality of existing industries possessing a
high export potential, such as textiles, food process-
ing, cement and engineering industries.

In recent years, due largely to the establishment
of large-gcale enterprises and the purchase of a number
of computers the need for improved organization and
management has been felt,

95. The Government is fully aware that the problems of
industrial management are linked to a variety of factors,
including allocation of decision-making responsibilities,
plant size, employment policies, foreign exchange short-
ages, etc. Measures are being taken to overcome these
difficulties so that many of the industries will have a
significant growth potential for both local and export
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markets.

Needs proposed to be met with UNDP assistance

UNDP assistance has been widely spread throughout
the various aspects of industry, touching on most high
priority areas. The crucial problem arsas of productiv-
ity, management, quality control and development of
new and modern technologies particularly in the export
oriented industries, Lave gained special consideration,
In addition, there has been & noticeable trend to
encourage institution-building schemes within the
.general organizations with assistance ultimately reach-
ing the affiliated conpanies.

Special Industrial Services (SIS) projects have
Played a special role in the experience of industry in
Egypt responding promptly to needs in various areas,
such as feasibility studies, Pilot scale tests, quality
control and similar aspects.
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IRAN

In the applicant's personal opinion, problems of industrial
develaprent cay be divided ir two categories: National problens
and internationus)] rroblems,

National prroblomsg

1 = Beonopien of scale

Due tn tre low rate of population, in mogt cages specially in
chenmical irndustries, economical capacity of a nénufacturing uniti
18 far bLeyong the irlernal consumpiion,

Thus having a plant corsiaering the economies of scale requirces
available and ready exporil warcet which due to the high cuat of
imported machinery and raw materials romg impossible in navy
cases,

2 - Decentralization of industries

Industry is mostly concentroaicd in Teherarn. Jopalation growth
in Teherun is reaching to a threatening point where water will be of
short supply, Bncouraging new indvstries in other non-industrialized
parts of the counvry neeus hoge inves lments by the poverrment on
infra-structure to proevide reads and Commwrications, services such
a8 power, waicr and telephones, housing facilities, ete,

3 = Skilled labur fores

Industrially skilled labor force is not avai lable. Industrialists
are required 1o spend huge wncunt on trarning,

International problems

1 = High cost of machinerivs and rew maturials

Increasing cogt of importeqd machineries, spare parts and raw
materials affccts the manufacturing cost and increcases the cost of
liVillgo

2 - Technical know-how

Developing nationn are not in a etage to launch their own research,
To narrow the Fap bPetween industrialized and devcloping countries,
these nations should purchase technical know-how, Obtaining advanced
technology is sometinas impussibl a,

.

} - Know-how feen

Industries in advanced countries, in return of supplying their
know=hzy und techniecal gervices demand tnormous amount which in the
long run does not help the other side in the valance of foreig
exchange payments,

[ ]
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LIBERIA

The Liverian Government 'y couni tment to indugtrial develormont hag

heretofore bean dictated by the Cpen Door Polioy, originally emunciated

is presently

being roviced). e former is an invitation to foreign investors to invagt

in Liberis, preferably on a pactnership basin while the latter cutlined

stendard investment incentives and procednres,

However, Literia,

like meny othepr developing Afzricen ocountring, ene

countcrs ohstacleq which provica conetraintes cn ity efforts toxazig indug-

trial development. Prevalent among these are the following obstacles, which

are particularly relevant to the Liberian Situations

l. There is a scaroity of gkilled mar

powsr, which to a certain extent
has led to chronie unsuployment

and under-employment. in urban areays
Miere i5 an inadequata oupply of dynamic und
Prenocurs. Liberia hgs an insufficien
men who are shreyd enough to make

2. efficient Libarian entro-

t eurply of indigensous Lusinega-

rations) invegtnenis in {the industrial

sector, Conuequently, the econony ig dominated by foreign entroprensura;

3« Tho size of the Liberian market ig very limited, even if one

it from the point
people;

is viewing
of the sige of the population or the incomes of the

4. Thers is an apparent lack of an offective

triuliution;

5¢ There ig an abaence of policies, whioh might enable Government to promote
indugtrial developuent and to Aome exient increase Job oreation; end

6. Even thou

intengive,
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PARTTCULAR PROFLFMS COUFROMTTD IN
THL TRPGURICY Y uY 09105

The lack of clearly defined Jovernment industrial develop-
ment policies tends to lead to an ad-hoc approach to the

question of the promotion of industrial doevelopment in

Liboriaj

Yhete ip inadequate coordinction and ccoperation between
the central planning machinery, the pectoral sgoncies,

and the private sector;

Thors in a need for additional and troined ste®f to coor-
dinate, monitor, and follow-up probdlenms snd programmnes ro-

lating to industrial devoloprent; and

There is an urgont need for up~to-dete munuals and reference

materials that could provide the prezent staff of the Indup-

trial Planning Unit of the Minietry of Planning with the
basic framework and format in their analynis of indusgtrial

projoects.
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LIBY 4

4 SUORT NJIR
AZOUT THE THDUSTRLAL. DFEVELOPLENT
THE_ LT3V A3 RRPUSLIC

No doubt that the manufacturing industry plays an important

rcle in the over-all econonic and social development of ‘the
due to its Capability in widening and d.versifying

base as wcll as satis

country
ne production

fying the ¢ever-increasing nceds of the popula-~
tion .

In the L.A.R,

where an overall comprchensive pl
has been adopted ,

anuing appreoach
the manufacturing industry has been criphasized
for the purpossz of changing th

¢ cconomic structure of the country
through the de

velopment and expansion of the pr
and the exploitation of the availzble resources
material c¢r human seectc,

oduction capacities

whoilicr natural op

In the past and up to 19

62 the manufacturing activity was so
limited

1 subject to individual initiative and was in the hand of
few namber of profit-orienteq pcople

+ regardless of the national
interest of the country .

Therefore y the manufacturing activity during that period wes
characterizad by -

Low contribution in the gross Domestic Income.
Low annual rate of eowth

when compared with that of the

national economy .

Low velume of investment when compared wit

h the total investment
at the marco level .

Smali-scale enterprises tngaged mainly in the fields

of food ,
tobzcco and beverages industry .




Lince 1969 the Libyan Government has undertaken the role of
irdustrialigtThe Government has ta%en the responeibility of
irdustrializing the country throuzh the Tinancing and thc execution
cf the large--cale industrial projects for which the private scctor
is wunable or wwilling to get involved in it . In general such
rrojects , although so vital to the national ecenoy e 2 whole

‘hey are lorge capital-demanding with less rate of reiurn .

Tn the course of carring out the industrialization rlan , 2
£reat nunber of large -geale capital intensive pProjeets were proposed '
detailed tezhuical and econcmic Teasibility studies undertnken and
the nost feasible oneg have been concluded in the dewvelopment rlans
cf the couwntry o It should be umphasized that there are varioug
considerations underlying the selection of the feesidle projocts to

be concluded in the plans such og :-

- Satisfaction of local demands.
- Utilization of less labour

- Exploitation of availadble local reSOUrces .

For purposes of carrying out the industrial plans of ihe
country , the National General Orgenization for Indusirielization
was established in 1970 « The Organization budget compriges a
variaty of industrial projects which cover all branches ¢f the

manufacturing industry such ag

- Pocd Industry.

- Ceramic & building materials industry .
- Textile & garments

=  Engineering industry

- Chemical industry .
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The projccis which were contracted for and being carried out
amount to about 38 projects will start in production - according
to schedvie ~ during this year and the coming * two yeovs o They
can be classificd as fcllows :-

FOOD_TNDUSTINS that covor

Flour nills , Vegetables , “ruits & Sardine canning as well

as bevcra{:es oo-o-CtCo

It should be ncted that the total planned production capacities

of the four flour nills is about 800 tons/dey . -

CERAMIC & DUILDING MATERIALS TKDUSTRIES : that cowver :

Cement , lime , ceramic & pottery , sanitary warc , Hollow

concrete BlOCKS scessctCe

The total production capacity of cement existent in the
country at the cend of 1974 is expected to be 1,000,000 tons/

., year . In addition there arec other two cemcnt plants still
in.the contrac;ting stage ; thc planned production capacity
of cach is about 500,000 tons/year .

TEXTILE & CARIENTS INDUSTRY that comprises @

A weaving and finishing complox with a rated capacity of
21,000,000 meter/yecar as well as a wool spinning plant for

carpetis and blankets and 2 ready-made garments plant .

ENGINEERING INDUSTRY : that comprises @

a spiral welded pipes plani with a capacity of. 75000 tons/year
a longitudenal welded pipcs plant with a capacity of 21,000

tons/,yea.r » an electric wirc & cable plant whose capacity

is about 4000 tons/year, furniture and leather shocs plantg
ene OtCo
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CHEMICAL INDUSTRY : such as ;

Dry batteries plant with a capacity of 75000 battery/day ,
the tamery , glass ware .....etce.

Moreover , the Organizaticn's pPlan comprises a number of various
projects which are still in the contracting stage such as tyres
plant , agricultural tractors & lorries s or in the pre-invest-
ment study stage such as Iron & stcel complex .

Last , but not least , thc writer hopes that the above -
underlined short note help illwstrate the structural devclopment
that occurred in the industria} scctor of the Libyan cccnomy.

As regards to the major difficulties that face the industrial
development of the country y they can be summarized as follows :-

: - Shortage of personnel in gencral and skilled labour in -
particular.

|
) * Intemsive training programses are now in effect.

- Under the overall development plan all various sectors have
been working actively to supply the basic infrastructure '
i«e power , roads y 8éwage , housing , being a prerequiste
for the industrial developncnt .

- The absorptive capacity of local civil works sector is limited
when compared with the volume of work to be done .
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MAJOR  DNITRICULTIES

CONFRONT TG IiDUSTRIAL PROJECTS
1HPLT; FNTATION

Being the CGencral lanager of Industrial projects Implem=ntation
one c¥n say that the proper execuiion of industrial projecis accordipg

to the pre-dctermined time schedules is among my major taxlhs.

In effect the General Administration of Industrial Projects
Implemqntationucovcrs a number of activities that deal with all
stages thyough which the scheduled project should pass up to its
completion and its taking over .

Therefore , a sophisticated level of coordination and follow—

up is needed to tie up all sitages together in the Proper sggruerce .

Actually I don't have special problems confronting me ir.
cargying out the tasks and dutics assigncd to me y but therq are
some gencral difficulties that might influence the level Sof

performance wanted such ag :-

- Shortage of persomnel in general and the skilled laboup in
particular
* At present , intensive training programmes are in cffeat.

* Great offorts are being cxerted at present by rclevant sectors

to supply roads » SeWage , housing power ...etcs in order to

let the industrial sceotor have an easy access to it .

- The linited capacity of the domestic civil works sector vhen compared witl

the great volume of work nceded .,
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NIGERIA

E WAL _INDUSTRIALYZATION

Nigeria, like most other countries of the third worlda, is
essentially an agrarian economy. Before and imunediately after
independence, the economy satisfied its requirements of manufac-
tures goods mainly from imports which were paid for with foreign
cxchange earned from exports of primary cash crops to which very
little or no values were added before exportation, iHith rising
living standards came a rapid growth in the level of consumption,
whick was not matched by a corresponding growth in agricultoral
earnings, Since demand for imporﬁs was essentially inelastic,the
only thing that Government could do in those circumstances was to
ensure that Limited resources were put to product ive uses,
2, Thus we pursued a policy, for some years, to induce investors
to engage in import substitution industries., A number of fiscal
and physical incentive mechanisms were introduced between 1957 and
1964 to attract investors to any and every field of industrial
endeavour, That is however not to say that a number of industries
did not come in without solicitations pefore that time, Thus there
were a number of investors who responded to tie market pull generated
by our rather large population, For instance, the first brewery was
eéstablished by the U,A.C, group in 1949; the first cigarette factory

in 1951; the first cement factory in 1953 whilst the first modern
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vext.ile factory was cstablisied in 1957. These pace-setters
came before most of our incentive legislations were in tact
intreduced,

3. The upsurge of amport substitution industries was the
manifestation of a yecarning for cconomic traedom which political
frecdom generated in its waka, 1t was gencrally believed that
it would wake toi greater self-relisnce to produce locally what
was bitherto imported, Of course it was however recognised,
also that three of the four factors of production - enterprencur-
ship, capital and hizh level manpower would still have to bhe
largely imported and Jaid for in toreizn exchange,

4. ln order to attract these essential factors of production
in sufficient measure, the fellowing incentives were introduced,
First, the Industrial bevelopment (Incoine Tax Relief) Act was
introduced in 1353 tor the purpose of providing a five-year tax-
holiday in tue first instance to investors coming into the
industries declared hy the state as "pione2r industries” for the
production of comniodit ics deslignated as "pioneer products",
second, the industrial bevelopment (im, ort Yuties kelief) Act
was introduced in 1957 for the purposc of enanling Local
industrics to import taeir requiremen:s of raw materials at
concessionary rates of duty, This was subsequently modified

ana designated as the "Approvea User Scheme' = This scheme grants
outrizht tariff reductions on the raw iraterials of industry,

At the sane time, impo,tation of macainery, equipment and spare
parts was put unuer the duty-free schediile, The accelerated
deprec tut1on schcin was wricten inco the Companies lncome Tax

Act of 1961 to provide very generous capital and investment

allowances,




5. A5 the necd arose to srocect the budding industrics {row
unfair competition ¥row adroad,  the Customs jutics (Humped a:
subsidised Goods) Act was introduced in 1953, fThis provided
Janitive rateq of imperi, duties on offending impbrtcrs of con,

g0ods, Sjiue~by-side witn these concessions, impoct duties on

the iuported cquivalents of locally manufactursd items were
Jrogressively icercaseu, depending however on the locul elaqtf
ity of dci.end for the particulur comodity and the Praport
of ite efrlective demand bzing satisfied by the local ndustr, ,
Quantitative import restrictions were also introduced herve ang
tihere where it wasg thouynht and seen that the demand for parti-
cular items of consumef $Ovus was not adversely affected by
price disadvantageg occasioned by punitive rates of duty,

6. it is gencrally recognised that ipVestors d0 not come in
for charitable ventures, They are attracted by the profit
motive, Thereiore, in order to assure them that they will be
free to take out their investments and the Jrofits from time

Lo time, the Approved Ltatus Scheme was introduced in colonial
Nigeria in 1943, and was formally inscribed into the ixchange
& Control Act of 1962,

7. Against the background of these concessionary and praotecti e
devices, very rapid strides were made in several sectors of
industry, Significéﬁt developments took place in the textile,
food and drinks, ,lastics, wood, leathar, chemical printing,
letallic and nNoh-metallic-and metal fabrication industries,

~ith the exeception of certain aspects of the toxtile industry

Waicihh were basad on tihe use of local cotton slantation, certain
aspects of the tobacco industry wiilch were based on the use of

local tobacco; the furniture industry based on the use of local
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wood and parts bf the ceuent industry waich were based on the
use of local lime=.one deposits, most of the :industries-which
came in during the first industrial developent decade were all
based on thc usc of secondary and tertiary raw materials to
walch very lictle or no value was added locally.

8, 1t is fair Lo aud however, that before the impact of
petroleum on tiv: . erian economy, the country was not really
in a position to pick and choose between industries, e were

more interested in the multinlier effects of industrial

. development and every investur who had technology, wmoney and
brains to invest, was welcomed with open arms., But during the
second half of the sixtics, its became clear that Nigeria did
not receive more than a quarter or a fifth of the value added
to locally manufactured goods, since as already stated, the
machines, know=-iow, high level skilled manpower, raw materijals
and various additives still had to be imported, This is why
in spite of the fact that the growth rate in the industrial
sector averaged 15% over the Jast ten years, its real impact
On the whole economy was rather small in real terms, In view
of the reassurance that the oil boom brouzght in its wake, the
time has come to take a critical but ohjective look at the
philosophy hitherto underlying our industrial development
effort,

9. wilth the promise held out by the oil industry, it is now
J0ssible to look out for industriesg involving greater risks,

r€ have becose mort and more incerested in local-rav-material-
vriented industries, Tais was the halj-mark of the industrial

sector of the Second Vevelopment plan, 1t is recognised how~

ever that in such risk-laden industries it is difficult to

5




capod bt prevaie sector Lo take the initiative even with
Che prosiise of over-sensrous incentives, eXperionte .03
Lthat ae loay as imductrialiscs succeed in maximising their
goctarn on capical on‘thcir existing level of activity, therz
is little desii'e for o backward integration of tacir enter-
nirises and the trend seeims to bhe towards desirable area of

Jaduitonal activity only,

g0, Strict meos o tad had to be applied firmly before our
Stide printees cuw the noed to integrate backward into local

foionan, chd weaving of greybaft hitherto imported. public
podies aiso have had Lo take the initiative to restore a certain
cgree of equitibiium in the local cement industry, aml companies
fiiich were not prepaced to make use of local limestone had had to

[ 18 curned back,

xl. The need to conserve foreign exchange for the presecution

f the war, made it necessary to impose quantitative restric t-
§ions on the lnportation of many items of consumer goods, The

esultant cuphoria gave rise to a number of new industries of
Bioubtful viability, particularly in the textile sector. iiith
izne wvar over, followed by relaxation of import restriccions,
;1hese new industries were exposed to very stiff competition
Bich imported goods,

2, It has always been and still is, the basic intention of
povernnent to intervene actively to channel the casue of
'fHQUSLPial developuent to desired divensions, Anmongst the

Ndustrics in wihicih the State participated during the first plan

period 1962 to 1963 were distillation, naper production, meat

alvnling, flour milling, ctec, State intepvention in this conncc-
 i0n was designed to ensure that the otherwise unprotected

_0n9umer was not unduly exploited, bDuring the Second Plan period,
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the accent has been not only on ensuring greater indigenous
participation Jﬁ the field of industry but also as a means of
developing arecas which would otherwise not be signif icantly
touched by rhe private sector still very largely dominatad by
expatriate catlrepreneurs,  1In short, Govermuwent intends to create
favourable conditions for Nigerians to participate wore actively
in the two Pisic fic.ors of production~-cntreprencurship and
labour,

15. Thus th+ jJigjeriaa Enterprises Proaotion Decree was promul-
gated Lii.s year prescribing industries which are compleiely
banned to alicns and those in which aliene may participace unier
certain conditions. A grace perioa of about thrae years has

been provided in the Ueéree. When the time comes, with co-
operation of foreign concerns, ) believe that the take-over will
be smooth judging by the prosress already made, 1n spite of this
Nigeria is still a free~cconoiny country, ever ready tc allow
genuine foreign investors willing to invest in tche fields reserva
for them and to co—09erate'with any country in the interest of

international under-standing and stability,

14. Again, the Industrial Training Fund Decree was introduced
to compel industry to provide appropriate training to indigenous
labour force and equip them to bé in a bettey position to
acquire new skills in technologv to qualify them for a more
dignified place in the industrial sector,

15, The greatest problam which Nigeria, like most developing
countrics, have had to face 1s that of getting our traditional
CUS LI W 10 oLhJ?wi:e sty finished conodities to engaye

more meaningfully in the production of comioditios for wnich we i

are rich in raw materiale or in which our foreign exchange




ottt lay ss ratner hegavy, Tias is one of the main reusons wihoy
vrorederal Lilitary coveruvient has decided to participate o
actively in such (delds as iron and Stecl, peLrocneniical,
wdusiraal and potable ajcohol, caustic soda, fertilizers, oulp
anu papes’, sugal’y, passen,er cars assenmblies and fish and shr e
trawl ing. oae indu-tre which is being embarked upon for straio .
Plasovs ds the wo~a] proudaciion of edible salt., On the other
hand, rather . an export cur agrarian crops in primary fora,
Ao sy o Toundanental Sovernwent olicy to add more value t.
LD WG epde e them yield more foreign exchan-e and afford
chsloeviment opportunities o our population, rhus, foo exampic
che GOvermuC ... intenus to participuate in palm kerncl crushin:
ahg voouden furnicv:: yndustries, These projects are just
2;rinning to take off from the ground and we hope Lo get then
o blossom wefore the end of the present decade,
16, In her pursuit uf international standard, Nigeria estabii-
sned the Nigerian Standards Organisation aboul a year ago, as
onc of the vepartaents of ministry of Industrics, 1ts uain
tanction is to ensure that the factucy-maue goods in Nigeris
are of international standard., ‘Towards this end, specific
sompaints from the public un Made in Nigeria goods are investi-
vated and appropriate action taken, For that matter, N,S5.0. bo-
¢stablished tue nucleus of a testing Laboratory and uses the
facilities of existing laboratoriess, As a governinz body te
Nigerian Standards Organisation, the Nigerian Standard Counc !
woproves a Certification hark for manufacturers, on ajpnlicatton.
rhufacturars are cxpected to apply for cercification parks a-
duarancee for the standard quality of their products., inweriasn

Standarus Urganisation is a full-fledged memper of internatins i

Standards Organisation (1,5.0.).
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17. Nigeria eucourages dispersal of industries, Experience

has shown that investoers usually prefer to establisn their

business near larse urban settlements where they can easily dispose
of their products. The result of all this is that there are a
certain urban centres that have over-concentration of industrial.
activity. ie are now examining the possibility of facilitating
industrial dispersal by use of discrct incentives so as to make
possible the even developuent of the country.

18. Nigeria also encourages establishment of small-scale industries.
(By our current local definition of small scale industry in Nigeria
because the definition of & small-gcale industry varies from
country to country in view of the wide range of industrial develop-
ment, any enterpriscs having a capital investment not exceeding:
N60,000 and employing not more than 50 persons, is a small scale
industry. e, of course, do not lay emphasis on the labour

force, because we need labour intensive industries, to absorb,

to some extend, the increasing number of youngstei's who drift

into the urban centres of the country,) - the development of which
has been part and parcel of Nigerian Government programme to

cater for uniform economic upliftment of the country., Towards
thhis objective, industrial Development Centres have been establi-
shed to train entrepreneurs for swall-scale industries. Facilitiees
for financial assistance in the form of "Small Industries Credit
Schemes' have been established. Government institutions are
advised to buy, when in need, the products 6% small-scale
industries. Incentives in the form of excise duty concession as
well as import Juty concession on maéhineriés and <quipment, for

small-scale industries, are also being examined,




G VERLTPIIRTS

SO enOPLT S ARISING FROM INDUSTRIAL
OTUTL P MELNT: PHILIPPINE EXPERIENCE

“in e caining independence the country's development
policy has been anct wed on a strong commitment to indusiriali=
zaticn, With 2 “a:t ;.owing population (estimated at 3.2 percent)
snd #n als, oo high mau-to-land ratio industrialization is perceived
.+ nes.cy makers as the only feasible strategy for increasing em=-
Stogment, insuring steady growth of income, and safeguarding
political entonomy,

But this ¢oo mitment to industrialization has in the past led
to choices which have unfavorable consequences. One of these is
the channelling of cupital resources to indus"dy at the expense of
agriculture. This "}:.alance" in capital allocafion thru public po-
licy is well reflected in the relative cost of capital in the agricul-
tural, particularly traditionai, sactor compared to industry. While
savings ére mobilized by tinancial institutions,.this has k=zen mainiy
for the benefit of the modern sector. Farmers still pay the highest
rates of interest for borrowed capital, while all sorts of concessions
have aécmed to the industrial capitalist,

A direct although unintended result of this imbalance is the
phenomenon of food shortages inspite of considerable technological
advances in rice varieties, animal husbandry, and many other re~

lated sciences. Agricultural output has not been responsive to price
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changes due largely to high cost capital and subsequentiy under~
developed state of agricultural infrastructure.

An equally serious consequence of industrial development
in the Philippines is the widening of the income gap between the
r.ch and poor, and between the urban and the rural population.

In the Philippines, the bottom 60 percent of the population received
only 25 percent of total income in 1956 and 24 percent in 1965, while
the top 10 percent received 39 percent in 1956 and 40 percent in
1965.

The widening of the income gap is also notable between rural
and urban populations. In 1956 urban households which constituted
33 percent of the total number of households accounted for 55 percent
of the income. In 1965 the urban households constituted only 30 |
percent of total households but accounted for 51 percent of the
income. |

Urbanization has bred a vafiety of problems including high
cost of housing and infrastructure, criminality, and pollution to
mention a few. Metropolitan Manila provides 'many examples of these
problems arising frém exce.ssive concentration of people in one small
area. Of course it may be argued that industrialization should he vé
been pursued with a vigorous policy of 1ndﬁstr1al disﬁersal . The
fact remains, however, that Philippine industrialization has provided

a strong stimulus for population concentration.
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Finally, industrialization has often resulted in the disle-
cation of traditicnal handicraft indusiries and the like. New prod.:
based on new synthetic materials drive away from the market old
producis made in small towns and villages by cottage industries.
Many skilled artisans are thrown out of work in t' e process. Un-
fortunately 1he ze types of skills are nc;t the ones necdcd by modern
industry hence many of these artisans are thrown out of work per-
nanently.

There are many more problems which have arisen with indu: -
tiralization, although for some of them it is not altogether clear
whether or not they are necessary consequences qf industrialization.
Developing countries have the advantage of iearning from the mis -
takes of the developed countries. The Philippines, like many other
developing countries, has already started meeting these problems
with vigorous policies on industrial dispersal, city planning, pol:-

lution control, and others.



3SAUDI ARABIA

The Saudi .. “nomy is overwhelmingly dependent on
oil. To ensure a balanced and long range growth, programs
must be deve:ioped to accelerate the growth in other sectors
of the e o imy.

The Government of Saudi Arabia has recognised the
neced for a fast .rvowth in the industrial field (other than
0il industry). To achieve the required growth rate the
Government has adopted some programs of industrial incen-
tives which include:

1. Provision of consultancy services to
industry through the Incustrial Studies
and Development Centre. These services
include the carrying out of feasibility
studies, market studies and engineering
sexrvices.

2. Exemptions from custom duties for
industrial machinery and raw materials.

3. Provision of suitable industrial sites
on nominal rent basis in the industrial
estates sponsored by the government.

The efforts of the government and the private sector
in promoting industries has resulted in a noticeable progress
being made in thnis regard '

) In order to accelerate the tempo of industrial develop-
ment, answers must be fo:nd for the following questions:
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What other incentives can the government
give to industries?

How can the country solve the problem of
shortage of skilled workers?

What effects does the limited market
avallable have on the establishment of
new industries?

How to approach the subject of industrial
reglonal development in the Kingdom?

What are the best means for inducing
foreign industrial firm to participate
in the industrial development of the
Kingdom?
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PARTTICULAR PROBLEMS

As the Repucy Director Ceneral of the Industrial
Studies and Developmeut Centre, which is a UNDP sponsored
project, I am in-charge of supervising the work of the
variovs departuents which are entrusted with carrying out
the functisns ¢f the Centre which are summarised below: -

i) to conduct industrial researches and studies;

ii) tc o« .lvice and consultation on formula-
(MY + industrial policies, plans and
pxiy - .ares and on the implementation of

itdustrial projects;

“+i) to provide technical assistance to existing
industrial enterprises; and

iv) to smervise planning, construction and
oper:tatn of industrial estates.

The main problems which we are facing in carrying out
our functions are:

1- To determine the best, fastest and most
effecrive ways to obtain information necessary
for carrying out feasibility studies especially
those information which relate to:

a) manufacturing processes

b) type and cost of machinery

c) sources and cost of raw materials.

2- The most effective approach for encouraging joint-
venture projects with foreign firms.

3- The best source of obtaining short term experts
for specific industries.
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UGANDA

INMISTRIAL DEVELOPVTINT Ty UGAIDA

Since 1970, nrny changes have taken nlace in Uganda which
affected the Industrial Sector tremendously. - A

40

In May 1970 the former Government announced & 60 -
is reduced

per cent take cver of o number of big firms and th
private investment greatly. .

In Jaruary 1971 {he Army tookover the Government snd Indu-—
strleslwhlch had been nationazlized by the former Governuent
were given opticn oither to retoin 404 or to negotiate Tor
515 share hold:. . '

Cunfidenc. tusons Industrialists started buildirg up gra-
dually vnvil 1972 when ell British Asions were expelled from
Uganda »rd a number of British firms were taken over by the
Goveriment.

As the entire Industrial and Commercial Scctoras wore
heaviy dominai2d by the British Asiens and otlher foreigners
their expulsion h~d a big effect on Industrial development in
Uganda. '

During the period of exodus most firms excent the biz
ones and those run by the Ugande Development Cornorati cn,
the State holding Conveny, closed down end rroduction fell
trerendously between August =nd December 1972.

‘By February 1973 quite a number of firms hed been allo-
cated to the indigeneous Ugandans end production started but
at far below capacity. By June 1972, hcwever, ithe overall
Industrial production had risen by 15 rer cent from the lowest
level when the firms had just been allocated.

50 there was an abrupt change of owmership and Uganda aad
to face the inevitable rapercusions.

The immediate problem was lack of technicisrs who were
mainly British Asians working in their fanmily busirnesses.
The Government had to act quickly in recruitins technicians
from friendly countries on a contrazct basis in order to
avoid stopages due to break dovms. The recrui ving Camoaimm
has been successful and most of the key industries are now
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PARTTAULALR PROZLIKS COMFRONTED I CARRYYIG OUT HY

DUTIXS

It would be very A4fficult for a civil servant to mentien
his problems in carrying out his duties for a number of
reasons.

In the first place a civil cervant's duties vary ro much
that the pro lenms confronted are very difficult to ganeralise,

Secordly, it would be difficult for a civil servart to
point z figure at the goverrrent,

Cn the cther hand, one car safely att-ilute rost of the
protlens if not all, any civil servant may confront to the
bureaucracy in juvernrents,

, liany servants w10 are so active and anxious to sco their
ideas develored and inmplementad, et frustrated cdue to the
long time it itakee to reach a decision on a nuwber of issues.

' One of the reasons behind these long delaye is that the
chain of command is mo long thet the deciaion waker gsots the
information after a2 larg tire,

This 4s 4in contrast with business firms where "time 1is
money" aad therefore. quick decision making is a very bix
as&etg‘ ’

In fact, with a variety o? duties, when one adds the
long chain of command, it way lead to someone re;lectine a
number of things. So, one always gets a fecling thet things
are moving too slowly or are not movinz at all,

On _Vthe other hand, once a government decision is made
; it carries so nuch weight that inplemertation always tend to
Nl R A o ‘
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fean ¥

hovine techniciong to keern their machinery runnin-.

Tyrical of most develoning countries, Urania hae
also been were or lresg a dutin~ vlace for second=to3
machinery which h2d alrendy bren ﬂritfen-nPP in thair
contries of orizin. 5o one cin richtly oy theot rmore then
50 vrer cent of the machinerr in the conntry are too old
and need revizcemsnt or comnlete overhiaul. This will be
another hecdache to the new ovmears socner or lcter.

At Tresent, thereforc, constant breskdo'ms sre inevi-
t2ble whizh onffecte vrreoduction. It 2lgo mesnz that there*
is a big demsnd for snare parts. This is rade worse by the
apparent ignorance ariong the new owners zbout their sources
of surply for cnure parts as well cs raw materials,

However, cr-ash trainine prosrammes for the new nanue
focturers hiwve been launched and ‘rraduslly zontacets cbroed
hzve beeon mede, the only problem being the extremely stri-
ngent. suppliers' terms. .

Host supnliers of spare varts, rew neterials and other
inported stuff are demending pre-rayment before shinment.,
In some cases it means nre-payment hefore cven manufacturine.
These stringent suppliers' terms have put too mush vressure
or Uranda's rorzisn reserves becaugse rreviously tne former
Industrialists used to get credit facilities of up to 180
dayve or more.

We hope that as Uganda graduanlly mains confidence
abroad we shall be able to gset better ceredit frcilities snd
regular suprlies of rew matericzls and snore rarts.

This is o swimary of the situstion concerninc irdustrizl
development in my country.







