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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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Trtroductlor

Me Fedicnias Tralrirg derkshop o She appitstioo o0 - whae.
for Pymaua oor U Latl LA, LAMUBIT . Al Lovestment bro ot wms nel1 L
Caipe from S to Y iebpruery 1 r. It was cponserel Wi lnanced
Jointly vy NTDO ad the Irdustrial Developmert Crptre Vor Arac States
(IDCAS). Tne proparatins ¢or the werhsi, aere ctarto: ir oamr “g7¢
ty the then riustr.a. Irogramming ac* .o " the 7 C.3tTias 1Foallles

aid Pregramming .avisicn o0 "WIDY and "y the Eormero Ltito1on COTDCA

The cijective rf the workshop vas %7 tral Cerl 1 afat pliac-rs <d
project svaluatcrs .. tne appii-ation ~f the Narua, ooter the ~orditicns
prevailing 1. Arab cointr.es, This wat the first £ a seri-s -f
workshops to te hLald at r gicral, st reginoral antrat. 3l levels in
this area %o trair nationals Jrom 11ffarert Arac “rantrics 1w the

apyiicatio. of the Maiual.

The training methods uscd at ‘he workshop w-r» wicustod to suit
the diverse thecretical and precti:al Yackgrcwds f the participants.
The working languags was rglish. 4&ll paritipaats hat 3 working
Imcwledge of Englieh.,

I. Orgacization of the Workahop

ganda

The wurkshop was officially opened at 9.50 n 2 Jetruary 1776,

Opening atatements were mane on tehalf of IDCAS by Mr. Azzali,
Acting Director Gereral, and on behalt of UNIDO ty lr. Angelov,
Interational Centre for Industrial Studies,

The training programme consisted of sessions held daily, except
Priday, from 9,30 to 14.30. All lectures were deliversd ir Inglish.
The work programme is enclosed as Annex 1.

Dr. I. H. Abdel Rahman, Minister of Planning in Egypt and former
Executive Director of UNIDO, visited the workshcp on 12 February. After
hearing scme of the lescturing and discussicn, he gave a speech emphasizing
two main pointss firet, the importance of pre—investment evaluation of
industrial projects and the useful role of the Manual in providiig an
operational approach for such analysis and second, the utmost importance

of better utilization of existing resources and production capacities in




EVE LRI U tPles M. *he reey fop CAPPy ing - ut Foot irvestaer.t
AL VIPLY 2 B A R SR e e ot existing wndusirial eotal iishmerty,

e logiluy EPNS10L was he, i o 14 Tebriary '4¢ 't was
TVetad oy ey oati oy, 8 the workgho; by the rarticipants. M
tlosing atutement WA Tade Ly Mr, Ngeiov o Yebalt of "N IDC wd .DCAS,

Far’.‘.uiw.ts
Tha worrahop way 1es1.ed for 0r papte ‘lpants fpoe Erpt, Sulan,

Stlyay, Syria wd Irmg, A (18t °f Lagtiiparts ig FTOVided in Anney .,

Al Farticipa.ts eere u.iversity fraduates, Appreximataly halt
~f trem with s 14€Tee 1 e ynAmics and half Pl esT g, Nny aii
had bas: know, edge &. 1 practica. sxpericnce i, pPCIect wvaluatior..
Fer snme of the Farti ipants this wae the first Phertunity to study
ir. & systamati: WAy the precedupes and techniques ~f ~valuation of an
invesirent project,

The t r;inig‘ Prneammﬂ

The training Programme was based on the kanual for Evaluation ¢
Naticral Induatprial irvestm- | Projects in Arat Courtrias, The Suis

topics taught st the wWOorK .. rere as followsg

'e Pianning 4t rationali, sectoral and project lovels;

< Interrelttionnhip between project preparatior. and
project evaluationg

3. Basic infomation needed fcp project evaluationy

4. BEvaluation of the commercial profitability of an
irvestient project

4.1. Investment profitability analysiss simpls rate
of retum, pay-back period, net present value,
intemal rate of retumj

4.2. Financial anslysiss liquidity analysis, capital
structure aalysis.

5. Bvaluation of the national profitability of an inveet-
Rent projects

5.1, Price adjustments

5.2, Value added - basic oriterion of national
profitability




%. ). Application ~f the value added criterion for
ovsluation of new investaent projects,
modernisation/expannicr. prn acts, industrial
ocompl exes

54. Additional indicesr esployment aoff. t, distri-
bution effect, ret foreigr. azchange effect, idle
capacity effect, i1ntemational crapetitiver.ess

%5, BSupplementary ~ongiderations

5.6, YNetional paremetersi sccial rate of diacount,
adjusted rate ~f foreigm. exchange

€., Waluation of commercial wnd national profitatility
under wncertaintys

0., Mreak-ever analysis
6.2. Bemeitivity analysis
f.3, Procbability analysis

In addition to this, twc case studies wape presanted and scived -
a oase study on an integrated cottor spinning and weawing textile
aill and & case study on a ures fertiliser plant. The two case studies
damonstrated the spplication of the methcdclogy >f the Manual o actual
inavestaent projects taken from the area.

Tree main doocuments ere rLanded over to each participants

-~ Nanuwal for Wvaluation. »f National Industrial Investment
Projects in Areb Countries;

= Case Study o aa Integratei C:tton Spuning and
Weawing Nilly

- Case Study on Urea Fertilizer Plait.

e following lecturers oontriduted to the workshops

1. MNr. N. Ostrowski (Poland)

2. Nr. J. Dndekovic (Yugosiawia)
3. Nies 8. Nontesser (Rgypt)

4. Nr, N. Arewdi (Rgypt)

S. Ne. A, 8. Dhalil (Rgypt)

6. Nr. I. Mmgelov (WNIDO)




1. Fvadiation an i Recommer 1ation g

a3 statsd atbive, the traliug was the maipn ctyectiva of the
WOPKsLoye It 3hould be stated hcwever that tue te tha very interestirg
iiscussicie which leve.cped thrvughoit the twe woeks, the mesting
Aipeared in mwy instarces to be Bire & seminar than a trainiig worke
Blicpe  Cirsequently, smome Juestions, commants, “bmervaticng ~f the
rarticipa.ts were getl oukts te te conmidered for ia wrpormtion in the
Laruas turing the final editirng, Theref.re, the chjective ~f tha
workahcp was schieved ad avarn surpassed, The workshep tumed cut to
te another 3uccesalil testing (f the validity - f the Marial to the

Prevailing ~ornditions ir the Arab region,

Following practis= =starlished i Frevicus INIDO/IDCAS werkshops,
3 questicnraire was distribute ! among the participanta to be completed
and submitted to the Chairma. at the end of the werkshop. At this
werkshop it was evern more important t. aialyze the viewn cf the parti-
cipants sirnce this was the first tire th teaching prosramme was baged
entirely or. the Maual fir Fvaliation of Lational industrial Projects
in Arab Couutries. This was the first direct contact Petwoan the
Marual and the peoyle who will te using it. ir rrdgep to provide the
best possible conditions for the partici a:ta to te fjective and frank
in answering the Tusaticrs, they were amked rot to put their names on
the completad Tuastionnaire, The Bllowing is a summary ~f their
A sSWerss

1. What 1o you think about the duration of the work.hon?
Eighy per cent of the varticipats considered it to be
short. The rest fourd 1t suitatle,

2. Which of the Workshop documents did Jou study?

All participants axcept three gaid they had read the
Manual. Almost all of them read the textile cage study and most the
ures case study, 4




3. Which benefite 1id you gain fyom the Workshop? To what
extent qould you apply in your work the knowledge acquired
at_the Workshop?

With no mxcepti 1l 1t sirw te mancwered very positively

to this question. Som extracts are previded belows

"] have learnad new practical methcds for evaluation
of projects from the point of view of commercial and

national profitability";

"1 can apply commercial profitability analysis and
national profitatility analysis ir preparation and
evaluation cof development prejects™;

"The kmowledge acquired can te applied and will be
applied ir. my work"y

"I hawe learned much from *he workshop. I could use
in my office this Manua. to a large axtent"j

"Prom the workshop [ diJ ,;ain many benefits as I got
soquainted with the Manual which I will try to apply in
Ay future work as a planner at the national and
regional levela";

"] gained important knowledge about project evaluation,
because I think this ‘lanual comprises | 'incipal methods
of evaluation and I think I can apply them in my
work"}

"It increased my knowledge about commercial profitabdility
end national profitability in a practical way. 1 shall
apply most of this kmowledge during my work"j

*] gained much benefits because at my work I have to
study and evaluate Drojects of Arab and foreign invest-
aents. One of the main points of this Nanual is
national profitability and particularly the value added
gmerated Yy a project. Prom this workshop I leamed
nany things about project svaluation®.

eto,
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4. Uhich_mu of the Uoﬁumﬂm nost and wy?
(commercial profitability, national profitability,

" certainty aralysis, ca : studies)

All participants reported that they anjcyed commercial
profitability and the ~ase studier; aight-five ner cemt an joyed
national profitatility analysis; sixty per cent of the participants
en joyed equally all parts f the workshopy programme.

5« Whick parts of the Workshop you 4id not enjoy and m
(commercial profitability, natiocnal profitability,
uncertainty wialysis, case etudies)

Seven participants did not & )0y the lectures on
uncsrtainty analysis because it needs much computational work,
One of them fel: that uncertuinty analysis is not so important.
Tares participants did not enjoy ths case studies.

6. What do Jou recommend for future M}mo Joint

sfforts in the field of Rroject waluation in the Arabd

on in sral and in country in icul
The participants put forwerd the following main recommendationss

a) to hold mcre traini.g workshops on the application |
of the Kanual at subregional end particularly at natiomal |
level. The duratiom of thess workshops should de

i
extended. The views on the duration vary from three |
weeks to two monthey

b) to prepare a Manual for Bvaluation of Regional

Investment Projects in the Arsb Area, including
Joint venture projects;

c¢) to prepare a Manual for Post Investaent Wvaluation
of existing estadlishments since all countries face
the problems resulting from underitilisation of
wailable industrial capaci tiesy

d) o develop the methodology of the Nanwal nc that it
can be applied to agrioulturs and the serviees sector,




7. What i LCAT _Ofliior sbout the Arat Masuai for Progect

Dvgluatica? Have you gnt any reccsmendati ns f-r

inproving the Manus.?
The mair recomm - rdat.cim we=pe 4he £ L i0wln-®

s) The Maiual should te traisiated and purlished in
Arabi~, It shouid be ment bty TDUAS tn all Aral

countriem for applicationy
b) Uneertainty auaiysis should be simplified;

c) Appli~ation ~f the Marual shou..d be extended to
different irdustrial sectors ty elabtcrating ~anme
studies or sruie ~1l axtracting, miclng industry,
petrochemical complax, agro-irndustrial complex,
modernization/axpansi~ project)

d) Attached t~ the Manual should be iiscounting
tables with instructions for their use¢, glossary
of basic terms used, other instructions which

say Ye of use to the project evaluator,

The participanta’ opinian about the Manual was very pceitive.
This cam be seer. from the following extractss

- "Me Aradb Nanual for Project kvaluation is ecvering
c/ery aspeot of evaluati ... That makes it .ore useful
and valuable. It is really what the Arab States need
for their planned development.”

= "Ny opinion or. thims Manual is -~ very useful”,

- ")y opimion is that the Manual gives us a simple
practiocal scietific method for preject evaluation
for both Commercial smd National Profitability. It
would help us to set priorities for cur new industrial
projects in order 10 select the best."

= "It is very good Nanual, and I think that the discussion
during the workehop will enrich it."

= "4 aile starts with the first step. The Manual is a
goed start.”




"It im & gcct step u. the way of evalation of
industrtal projectg,

"l s in the view that the Manual is reasona. 1=,
acceptalle and auits the requirements of all
countries in spite ~f the markei difference in their
industrial structure,®

"I thirk this Manua. is & gcd marual which takea ir
consideration mcat -ases that Tay hapren in Arad
countries ant alsc it Ay bPe used for spucial :ases
which we may face in practice,

"It is really good,"

"It provides a useful toc) in the evaluation of
pProjzcts. Its ceutents cover the information needed
by the evaluators."

"The Manual is written in s simple approach, specially
the commertial part. "

etc,
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