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.a. 1 li ned 

•   i' •r •. 'DCA 

Ph^ Ffi(iorii»A   Trair.u.^ doriCBhyp   ir.   th*   Appi i-'»ti   r 

f  r Eva.'.*  . r     î   :.%ti'i.H.   In ¡U8tr-aa   Ir.V"Btrr."nt ir 

'"•¡»ir.  frt« / tu   1L,  í ebru&ry  O-*-.     Tt   was    p-r.Firrfi   u. 

jointly ry 'JUTDO ;M.'1 tr.*-   Ir.duir.rial   D*v<-irpfl^-.r.t rfi.tr*; 

(IDCAS).    Tn*> pnpirat i-»ivi  :'>r  th*> wrkni.%   w*:r*  .-tirt' 

ly the th«n Ir. 1-j.itria-  i r<^Trarair.in< :•'•»':* i ~>r.   -;   th-  V :.m.; 

«aid PrcgT'vnmir.g nviei«». • :   'TÍTD? v. i  '-y ih*-  E^r.r-. 

It.c oij«ctive  " f  th* workshop was   V   tra:..   ~f-r.:   i   Ar-*t   j. iait.-.-rs   -¿A 

project wai'iatcre  i,.   the *ppi i •»ti'T.   r'f th.- Kwi.    /. I'T tr.''   ~oi. i:ti<~nfc 

prevailing ii. Arab oointr.eB.     This wa*.   th*   first    fa  -.«ri^i   -f 

workshop« to be h*>ld at   r fienai,  Bit r^gior.al   ari tati     al   ¡f"-'fl'a   :r. 

this area to trau, nationals  /roff. 1ii'fnr«r t  Arar  "^:tru3   ir.  th» 

appiicatio.. of th« Mainai. 

Th*> training methods u.'v-.i at  +h«  workshop w-iv  vi;u.-t----i  to ^-uit 

th« divere« thecr^tioal   an4 practical   VrAck£T<,\u is    i   the participants. 

Tfce working languag'   was >i.gi.Ì3h.    Ali  par*, i -ijv.ts ha.i i working 

knowledge of Big]inn. 

I.      Organiist ion of the Workahop 

Agenda 

Tfce workshop wa« officially opened at  9.^0 -n ? /elruary  l^o. 

Openintf «tatamente ware maoe on behalf of IIX'AS by Mr.   Aaaati, 

Acting Director Garerai,  vid on behalf of XIDO by Mr.   Angelov, 

International Centre for Industrial Studien. 

The training procrearne consisted, of sessions held daily, except 

Friday, from 9.30 to 14.30. Ill lectures were delivered u. English. 

Th« work programme ia  enclosed as Annex 1. 

Dr.  I. H.  Abdel Raiman,  Minister of Planning in Egypt  and former 

.Executive Director of UNIDO, visited the workshop on  U> February.    After 

hearing some of the lecturing and discussion, he gave a speech emphasizing 

two main points: first,  the importance of pre-investment evaluation of 

industrial projects and the useful role of the Manual  in providing an 

operational approaoh for such analysis and second, the utmost importance 

of better utilisation of existing resources and production capacitiee in 



It.- •'^Sli^   F. 

•*v»u «at i -ì 

i-«,  ww   h(ll   „.   ,4  ?tVrmry   ,,,ti     ,t  ^ 

Far*. ; ;^«.t« 

^« w,-r¡rBh.-.p ^.   nii^.ei  f,r .'   part' ,„»,.   ,  _ 
-ly*,   Syria   *,1   ;r%7.     Â   Uat       . WX»   Sjl*'» 

* 'i*t    i  p«rti,wt.  i. i rovu^  u. i^., ,; 

iil   participait«  **r<-   UAV*T*I\Y «*,»„-•. 
„f .tm 

#Mltjr «*•*••«-, VPrc«i«.fljr hair 

kr ^  >'   th* ^i.ipant,  thi. „.  the fir.«   • - 

V tr'    Frr   Pd^« «'» technique rf *v»iu»tir» cf ^ 

Ttie_tr*inir 

topic. ...^ „ ,h, vo„      ;    TO M foUnmj 

5.1. Pri c« adj uataent • 

5.2. Valu« added - buU „.<*-_. 
profitability «"•*» of «.ti«»^ 
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% i.    amplication "f th« valu« addad intcriori for 
avalvaatim of naw inv«ataant projacte, 
•o4*ftiis*tioa/«xp«iflirr. probeta,   industrial 
eaaali 

%4.    Additional  in 11 c»« 1    «a:p^/n«nt  off     t,  diatri- 
bution affact,  r.«t  f r«;(r. «xcnan«*« «ffact,   idi* 
caj>*citj «ff*ctt  ír.tamatlonal  c*ap*titiv«ir«aa 

%5»    8ypplaaantary - TTiSi 1«rmtior,t 

*>.*.    Hatirmtl paraaraterat    irci »i rat* of 4i«cour.t, 
adjuartad rat«  ->r ftralcr. «xchan«*« 

f.    «Valuation of oea>»«rci«l  wd national  prcf itakilitj 
une«? uncertainty 1 

6.1. lraaa>-«van «nal/ala 

6.2. tanaitlTity anal/ais 

*.U    Probability an al ja i a 

Xn addition to this,  twc  :wf aV.idiaa w«re praewted and aolval - 

• oaaa atudj art an int*itr«t«»l cotton »pianin# and w*awin«7 tartil« 

•111 and a caá« atudj on « uraa fartillutr plant.     Ik« two sa*« atudi»« 

ta»ocatratad tàa a»f)lioatien  of th« a«thoirlo#7 of the Manual ori actual 

lavaartsant pro jacta takan frnai the area. 

Ikraa naia docuaanta .Mira handad over to each participant! 

-   Marnati for »Valuation of National Induatrial I/i»«at«ant 
ProJacta in Arab Count ri «ej 

•   Caja« Itudj on an Intafratai Cotton Spinning and 
Waajrlnc Hill| 

-    Caaa |t«a> on Uraa Fartilner Plant. 

fkm follawtaf laoturar« octvtrlbutad to taa workafeopt 

1. Mr. M. Oetrvwaki (Poland) 

2. Ir. J. »andakovlo (Tufealaria) 

3. liaa I. ftontaaaar (ifypt) 

4. Ir. I. iraaaaál (lajpt; 

5. Ir. A. I. Haalil (laarpt) 

6. Ir. X. AM»1« («190) 



:i-       ?<V-Ú iati or, ant R«cctnm«n tati ot.a 

As  «tv.,i ,Kvo,   the  tramu« wM   th* rr.au,  obj.ctiv«  nf t^ 
-rkaho,.     :t. 3iu,M  r.  .t.t,, howw thmt   ,ie tf   thii ^ intHrwt 

^.c-^xc... «tier,  1^^., threat th, tw,- „.Jr.,  th, Be„t^ 

app^a i, Kwgr xn.tar.es  t. b. ,cr, a e0Oilnar thm a trm^fí ^ 

,"CP'    'Vr-3e^;+]'.  —  étions,  comets,   ib..rrÄtir«. «f th. 
P*rtie:p*.t, „„ ^„ril  ,,ou,, to t,   „^^  ^ ^ „^^ ^ ^ 

L-r^   ^ th. final  .diti,*.     lW,r.,  th. estive  „f th« 
wor^cp   ^ ,chi„vM Btd „., „^„„^     ^ workBhcp  timied cit  tc 

*• «oth.r «ccM.fU  testis cf th. validity    f th. *ar,al  to th. 

H^vaiiine   ^,.aition;i  i,. th- Arab re^on. 

Following praeti^ established itl pr-wimiB ^IDo/lDCA3 wcrit.áo 

a ^tu^air. WM li.t„b,t„ «,*, the participi, to b. c«Pl.t.d 

«i .utaitted  to th« chains at  th,  ^ of th. w^.hop.     At thl. 
«erk.hop it was *v-,. ,or. ^^  t,   ^^ thp ^ cf ^ _ 

= ip«t.  .u.c.  thi. wM  the  fir3t  tilM,  th.    teachlnÄ ppo<rawa# ^ 

-Urely   , th, M«:,al  f, r nation (jf ^o.al   ^^ ^ 

m Arab Centri...     ftia WM th,   fir„t ¿.^ ^^ ^^ ^ 

N~ual and th. wi. Whc win * U8ir« it.     .„ ^ tc ^^ ^ 

b«t possible condition,  for th. partici^, to l.cbjaetiv. and frilc 

in answer!^ the ^.ticr...  th<y w.r« Ä.(1 ,ot to put th.ir na...  on 

the completed gestionnaire.     T*e Mlowin« i. a Su«ary of th#ir 

Visw«rnt 

U    "**   l0 y°u thin* about th.  ^»tion of th. »^y 

Ei«h-|r p.r cent   of th»"  uartirin.»+«,   ,      i j "ie P""icip*r-ta  considered it to b. 
•hort.     Re r*8t found it  suitable. 

¿'    VhÍCh °f the "***<"> doc^t.  iid you ,t|lir 

AH participant. «c«pt three «id th.y had r.ad th. 
Manual.    AW all 0, thwi „ad the ^^ ^ 

ure» cas. study. 
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3.    Milch benefits  lid you gain from the Workshop?    To what 

•Itent qeuid you apply in your work the knowledge acquired 

at the Workshop? 

Hità no except i       <-i;   ; •* -•   ^¡-v t?  anuwered "ery positively 

to this question.    See» extra* .ta ar* previ led be low i 

- "I have Uam«d new practical method« for evaluation 

of projects fro» the pcunt  of view of commercial and 

national profitability"! 

- "I can apply commercial profitability analysis and 

national profitability analysis in preparation and 

evaluation  of development projects"; 

- '"Ble knowledge acquired can te applied and will be 

applied in «gr work**| 

- "I have learned much fron *he workshop.     I cculd 'ose 

in •/ office this Manual  to a large extent"! 

•   "from the workshop I di i tj%in many benefit* as I sot 

aoquain+ed with the Manual which I will try to apply in 

my future work as a planner at the national and 

racional levels") 

- "I gained important knowledge about project evaluation, 

because I think this  lanual comprises j -incipal methods 

of evaluation and I think I can apply thaa in ay 

work"} 

- "It increased my knowledge about commercial profitability 

and national profitability in a practical way*    I shall 

apply most of this knowledge during my work"| 

- "I gained much benefits because at my work I have to 

study and avalúate   projects of Arab and foreign invest- 

ments.    On« of the main points of this Manual is 

national profitability and particularly the value added 

generated by a project.    From this workshop I learned 

many things; about project évaluation*1. 

- «te. 



4-    Wiich p^rt' rf **• Workshop you m^fd w,t »4 whyt 

(cui»«rciai profitability, national profitability, 

' .c«rtainty analysis,  r»  . studia«; 

All participant 3  r«portad that  they «njoyed ccsMercial 

profitability «d the ^aa* studiai    .i«ht-fiv* „«., cast »njoyed 

national profitability analyeie,    .in, P,P cmnt  uf th# partiel,»*. 

«1 joyed equally all part«  of the   -crksho- pro^rwi«. 

S    ¥hich »""*' of th« Workshop you did not enjoy m<i «¡y» 

(comercial profitability, national profitability, 

uncurtairity analysis,   case studia«) 

Seven participants did not an ,oy the lecturee on 

uncertainty analyeie because it needs much ooaputationaj work. 

ûa« of tha* felt  that uncertainty analyaia i. not .0 important. 

Ärae participante did not enjoy the caa« studies. 

6*    ***** do you wo«—«i for futura IDCAf/nroO Joint 
afforta in the field of projet évaluation la tao kj^, 

radon in fanerai and in your country in particular? 

Tha participants put forward tha following aain reooanendaticna, 

a)   to hold aera traini.* workehops on tha appi i oat i on 
of the Manual at aubrefional and particularly at national 
lavai.    Hi« duration of these workshop« should »a 
«xtanded.    ft« view, on the duration vary fron three 
weeks to two nonths? ^^^ 

t>)    to prepare a Manual for »Valuation of Regional 
Investment Project s in tha Arab Area,  including 
Joint ventura projeetej 

c) to prapare a Manual for Post Investment »Valuation 
of existin« establishments sinoa all count rie. t*» 
tha problans rasultin» from undantilisation of 
available industrial capacities} 

d) to develop tha »ethodolofy of th« *an«*l no that it 
oan ba applied to afrioultura and tas aervlea* aaotor. 

asís aÊÊà 



7.     What   f jroiT optia ^r. »bout  th« Arat Manual   r'or Projet 

Evaluating?    Have you got  anjf  r«?oa»«n'tati na  f-r 

Improving th« Mwnu? 

Th« »air   r«c<-^»i.',r.d*t.or.«  wrs  th*   f  »ICWLV 

a) Tin« Manual  »r.ouM to traaaiatei and puKiahed  in 

arabia.     It ihould t" ««nt  by IDUAS to all Arab 

eojntri»»  for application! 

b) 'Jtao«rtainty «r.vi/ais  ehoul d b« «unplifiad; 

e)    Application of the Manual   «hou.J b« «it end« i to 

different   industrial  «actor« by «liberating oane 

studi»« on  iraa* oil  «xtracting, mu.iag industry, 

patrchaaical onapldx,   agro-industri al  complex, 

•©damization/njtpanslon  project| 

d)    Attached t" th« Manual  «houli b«  iiacounting 

takl*8 with instruction«  for thair use, ^lo««ary 

of bacie tarn« uaed,  othsr inatruotlona which 

aay be of ua« to th« project  «valuator. 

Ika participants*  op ir lor.  \bout  th« Manual  vu very pceitiv«. 

9da oam b« «««r fro« th« following axtractai 

- "flu Arab Manual for Project  Evaluation ia «cvering 

i /«iy aapaot of «valuati .i.     That Rake« it   >ora useful 

and valuable.     It 1« really what  th« Arab Stata« need 

for thair planned dsvelflpaar.t." 

•    "Wy opinion or. thia Manual i« - very useful". 

- "My Of lai on ia that the Manual giva« ua a aiaple 

practical «ciantific method for project evaluation 

for tota Comercial «id National Profitability.    It 

«otilé halp us to aat priorities for our new industrial 

pro¿«ots in ordar to eelact the best." 

- "It ia vsjty good Manual, and I think that th« discussion 

durlag the workshop will enrich it." 

- "1 alia start* with th« firs« «tap.    Tne Manual ia a 

ertart." 

M% . ±ásl JÜ* *a«ri«k 



- "It   la a fed at*P   >.,  th* «v of *vai uattiw of 
induatrial project..» 

- "Î m in  th* vie* that  th» Manual  i. ra*aon»: U, 

•/•captarla and -uits th* mrairamanta  jf all 

countria.  ir. .pit. ,f the «arkai dlff.wnc. m th.ir 

industrial st r\tct ar*>. •• 

- "I think this Manual  i a a g ci marcai  ahi eh takaa ir. 

conaidaration met  .^«...  that w ha^r-r, in Arato 

countrta. ani alar   it «v ^ ua>4 for «pacial  ,;•*•. 
»Ai h w« ««y f.,.e ln praotic*«. ^ 

- "It  ia r**ily good." 

- "It provides a via«ful  tori   m  tha «valuation  of 

prieta.     It. octant, cov.r th* infection Ba.da<t 
by th« «valuator». " 

- "Ita Manual  ia wit tan in » .UpÌ8 ^proftcfet  ap.ci.Uj 
tha coa»erci»l fM>t.» 

- ate. 
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LI. 3L 

LIST »• p4i<Tic:FAt.rs 

i «>• 
lrtior.fclltjr Po»iti i./ ". rv*.i ¿i* i *•/    iir»sd 

1. ¿.¿ri >'.•.»••%''% A3:- 

. ài».«-' B»f-* *i A->..»y     ^yv* 

'. Eft-try 3%*<i r.•*!»•• I'-«/»* 

'. ill it  i I*»* Ecrpt 

P.   Afc»*d M««<1 H*iw«. IfyP* 

lit 

SyrU 

10. twi T*l«*t Kkaify 

i1. fcohtfM'i I«u«n HiP«d 

12. »OIMCKI II Z1«»1U1      IA*9* 

tj. *<i^[cu ri Ii»Wgr 

14. na** é a i-i i H*¿i     **/?* 

15. IW%Jwm fata« l«n^ 

16. 
II Bafffe 

-h*w.i -al  B»»"1' ***r»   I0,:¿¿ 

p.  ;. "' < *• > »   ' *'r 

H. -»'   -f   •"'*.   fcwfc.c*« ivi'., 

*i,'.i-try    t :'l^ i'*.   ^^P^1« 

•.•i,.*.ou:  A   .1,-t, Í.  .  Bos 472¿ 

Exr«rt   r. >rtii-   Fr< j. 
3*-r».   -T, «r.   !   r  Lr.i-Jütrial. 
I/duty C»i r- 

'-* rr»l   -'-r.   Fvor.  Affair« 
Innern   '«••*.   :   r !   iu*tri*l. 
f, Khaiil  V» St   ,  3»r'l«n City 

•jin *- r,  BuiliW :'^t*ri»: 
Quarti''»!!.*,   'J«.er»i  jff»n« 
fer I.4u.<m»l.,   -   »Alii ¿«% i<-. 
Oar< I *i • c ' ' / 

Jirt.t:r ->f Fiïi/ann!  ftnirtry 
^t  L.i-etry,  *\itai SI D«*n, 

fcc,n«nt,  WAS,  r.   %  Pox  1297 

Second Sp«K i*iist»  TBClf, 
!. ;. ?v% y¿')U c»ir0 

paient ••,  .in i »try of In«u**l7 

»rnalit,   ÍDCU, P.O.  Box  V97 
Cairo 

JkccuiitM.t,  ¿«n*r»l Organi»«*i« 
for Inrtvatrinl., *»*Ü Cairo 

Cki*f of Sa.%11  S-'al« Induatiy, 
jviDiil ûrfwai*»tioa fer 
In**1ri*l.,   i% il ***** •*• 
Afou*» 

Exp«rt  in R«*.   Pl«r^l«f, 
Ministry of Haania«, !•»••* •v. 
C*if» 
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