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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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1. Introtuction

The Hegicral Frpert Grrup heatii g for Tentug ‘he dan.a. v
Evaiuatior. ~* lLational [ndustrial Investmant Pr- e -t( .1 Arab curtr.es
was held . Cairr from o Jar.ary te ! Febtr.ary ' e,

The ntje tive I the hertirg was *~ reviiw the firal 4raft -7 the
Manua. for Eval.atiocn ~f National T i.etria. Invegiment Prcje ta with,
special emphaw.s on fract.ca. appiiarility, ~rjpieteness anl ep.ltarility
tc the prevaiiirg roniitions i1 Arab countries, x.t t-° ‘aks int>
considerati~r. al. re.evant recommeniaticrs for improvirg the MNanuas
befrre re easirng it Cor piublication ard rract:-a, application,

The final 1raft ~f the Maria. was sent befrre the enti: g te
selectad righ level experts on project evaluatinn from the Arat regior

to enakble tham t~ 8t'ity it and prepare comrents .or the Meatirng.

The Meetirng was ~rganized jointly ty Wi.D" a4 TDCAS,

i1, Organizatiorn of the neet%

Agenda

The meeting was cpened at *7.0° on "~ Jan.ary ‘J/f in the confererce

area of the Arab league Headquarters i air<. “pening statements were
delivered by Mr. Azzati, Acting Directer Jerera., IDCAS, and Mr. Angelrv,
Intermatioinal Centre tor Incustrial Studies, 'NIDO. The meeting

elected Nr, Angelov as Chairman ard Mr, Sar, . TDC expert at IDCAS,

as Rappcerteur,

The work programme c¢f the meeting compriseil sessions held evory
day except Friday tetweer 3,30 and 14.40. The work programme is
sttached as Annex 1.,

Participante

High level experts orn project evaluatinn from differert Arab
countries and regional Arat institutions attended the meeting along
with the group of experts who drafted the Manusl:




QB.
14.
15.

16,

17.

18.

19,

20,

ar. Abael Kerim Hilng, Lirectsry, Techrcl gy Jiv.sisn, 1DCAS
Yoo hokares delal, Actirg direster, Fooreme Division, IDCAS
hr. Raafat Shufit begra ia, Arat Flanning ingtitutey, Kuwait

mr. Juafar pod.! Srar:, Deputy Oirecteor, Industrial

Department, hiniatry . f Plarrirng, lrag
Mr. Abred pgrig rahim, Miristry of Piwring, Egypt

Mr. Rat:i:k Ahmet Srwelam, Sericr Econemiet, Progremming
Pivision, Arab Fu i for Ecoremic a.d tecial Development,
Kuwait

%r. kostafa i. Said Itrahim, Associate Profesgor,
Pacuity of Loenomics, alre Jriivers:ty, Fgypt

¥r. Mcramed 3ai! Aii, Directer Jeners., Spinring and
Weaving Corporat 1on, Cudan

Mr, Moheiddin El Ghareeb, Directer of Projects,
Abu Dhati Fund for Arat Ecor.mic Develcpment,
4t Diati

nr. M. A, Loutfi, 'MICTAD, Geneva

Mr. Fawzi Riad Fehmy, Director »t Industriai Sector,
Institute of liational Planning, FEgypt

Mr. Ali Ismail Ei Embabi, General Manager, Ressarch
ani Preject Evaluats ~- Department, U.A.E. Developmant
BRank, 4btu Dhabi

Mr. P, C. Sah, Minisw . ¢ Plarrning, India
Mr. N. N. Agrawalas, 1. Expert in Irag

Mr. 4. S, Khalil, Head of Sector of Production,
Certral Auditing Organization, Egypt -

Mr. K, El Arawady, Vice-President, Price Planning Agency,
Egypt :

tiss Saadia Montacser, Assistant Prof. ssor, Faculty of
Commerce, Ain Shyme University, Egypt

Mr. W, Hammel, Director, Economic Department, Kreditamstalt
fuer Wiederauftau, Frankfurt, F.R.G,

Mr. J. handekovic, Head of Department for Hicroeconomios,
Ekonomsk i Institut, Zagrel, Yugoslavia

kr. M. Ostrowski, Deputy Director, Institute nf Planning,
Warsaw, Poland




IT1. ‘C_cnclunmnu n~1 Recommerdations

After Laving carefully examined ths firai draft of the Marual,
prepared 17 a group of experts re ruited bty IDCAS . L UNIM, the
expert grovv mesting found .havt

1. Tre ini* " c4iva of I™MAQ a-d TRITT™ ¢~ nrepa-e a Manual

for Prc ~ct Evaluation in Arad Countries is highly
apireci-..ed, The o.orall asseacrent of tha firnal draft of the

Mariual i3 positive,

i 2, The Manui .l prrvides an cparati<ral approsch fnor evaluation of
‘ irvestme:nt projects taking int. saccount the prevailing

; renditione in 1ifferent Arab countriee in terms of skiils

i of projec. evaluatore, duta availability, practical

experience, resource endowments, etc.

! 3. ™e Manual recommenis ¢ set or criteria, which un the one
aand makea the apnroact operational, applicatle, and on the
other appropriately accomncdates multiple natienal

objectives at a proj:ct level.

4, The let National Value Added criterion advocated ty the
; Manual as a basic criterion i3 theoretioally well-justified
: and appliccble in -yrotice., Thir criterion adequately
’ m~asures the actual cortr'buticn of an irver*ment project

to tie lncreas. ol v ol ioecit w.s Juule 6ol ional wellare.

5. The Nenual recommends appropriate operational methods for
evaluation of new investment projects, modemisation/
expansion projects and industrial complexes as well as for
measuring some indirect effects of an investment project.

6, The Nanual's approach in advocating basically the use of
actual market prices for inputs and outpuis with some
indispenaible praci‘cal adjustments as well as the use of
8 limited number of natiocnal parmmetors with simple methods
for their derivation 1s a realistic one. The proposed
methods o9 coneaplually well justified and appiiocable in

practioce,
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l1ae opepat.c s, “iol by step epproach of the Hannual is

apyiireble oo a1t Arab cowrtries, For that purpcse, an

the Tlasis of the wethedole, o provided by the Ranual, the competent

BT 0 euch counsry “tonld corrute the "umerical
vilies of the Latiorel parareters, specific procedures for
Frice ~djucs o —oa oo T e 4t ilg te refleact
the ratisnal nece nte, t-xing, costing regulations and
cther purti- . n; Tt oaf g orntry,

e Tamat opoe 1 orlit fun lvment for drafting specialised
Faztoral meii ol T el couid te applicable to other

Teoelopir,s oty - 3L owell,

The L yo2 riph v oad urefully euggests a et of model
tables £ex ¢, CErtial minimum af data to facilitate the

sraluation ny oy -vestment projact,

b Mo TUWSl Y ot arizes the importance of carrying
out re rtairn.y analysis and reconmenis some simple

oprreticr ! “wrhrigues 10 thig affect.

The mode - [r:sente.ion of the cage study on a ureg
fortilize clant ig approyriate and corveniently
sllugtrate; t)q avplicatien of the step ty step

SF-cach suivgested by the lavnal,

Expert Groio fely 4vas ooy 4o Firmtben ‘mproremants in the

denval ray heip so my: gt even aore operatinnal, praotical and

veflecting pey+en S g Ladit e, i Whe Arap countries,

T this end, the Fupept Croup recommen ded to IDCAS gnd UFIDO the
following:
T« To dev:lop eiher in the Manual op through cage studies

to be prepared in the near future 3ome practical
inetractions for ¢valuation of projects from mining
inductries eni Particularly oi} extructing industry, as
well as of Egro-industiial and pPetrc—-chemicel compl axos
applying the methodology of the Nanual,
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To provide mere specific instructions ~crcomrg the
applicatic:. throughout tha eccnorir life of ~onetant
prices of inputs and cutputs, constant e-.ia. rate af
discount, constant adjusted rate ~f feraign exchange frr

the puposes of preject evaluatiorn.

To emphasize the importas.ce of pessitle ruture changes in

relative | ~.res and their implications.

To rearrange the pregeritation - f fomulae B,  t.- Hov.
Formula B.7 to t.e btased on “et Domestic Value Adael,
since it is toc Aifficult to fourecast the repatriatel
pPayma.tc at the early stages .f pr iact femuiatior,
Formula R, 11 to be delted.

T provicde a clearer definition of the temm "«xpatriates",
taking intc account the specific ~c Aditions 1. the Arub

region,

The minimum rate of intemational competitiveness shculd
te considered as & momative cnuly and not a natioral
paraneter. Morv specific instructions to re provided when
1o use actual rate of foreig. exchange and adjusted rate of

foreign exchange.

To be more specific with regard to the choice ~f a social
rate of discount from among the spectrum of interest rates
on the relevant world capital market, conceming the

pericdic revision of the adcpted SRD, the time Lerizon, ete,

To explore the poseibilities for further simplification of
probability analysis. To emphasize more the application cf
uncertainty analysis with regard to prss:tle future changes
in prices of inpute and outputs, social rates cf discount,
adjusted rates of foreign exchange.

To elaborate the scheme for the evaluation sunmary, providing
additional instructions for ite oompilation, making the
language more suitabdble for policy makers, providing flexi-
bility in ite use, etc.




In aidition to the above, the Expert Group submitted also
a rnwrber of cther less impertant ‘bservaticns, related to
pracision, “iarity, gimpilcity, working, which ehould also

be taken intc coneiferatic L. the final aditing of the Manual.

The chairman is ertrusted with incc rycrating the above recommendations

intc the firnal Jdraft of the Marial,

- the basis .0 the atove findings, the Expert Group recommends

te IDCAS and WIDO the followings

t.  Tc putlish the Manual as sarly as possible in Arabic (by IDCAS)
and in BEngiish and French {by UNIDC,

2. To undertake an extensive foilow-up action on the dissemination
of the Manuai thrcughout the Arab region by holding regional, sub-
regior.al or national training workshope on the application of the i
Manual. The relevant regi.nal in.gtitutions should be invited to

co—-cperate in the implementatici. of this programme.

3, To assist the Arab cow.tries through advisory missions or other
conveniant ways and means in ralculation of national parameters, selection
of the most appropriate set of criteria for a country, gpecific proce-
dure for price adjustments, a8 well as in drafting national and
gpecialized sectoral manuals on the basis of the methodology recommended
by this Manual., The co-operation of the relevant regional institutions
to this effect would be highly ! sirable, '

4. To hold a meeting of high level irab and non-Arab axperts on
project ovaluatiocn during 1977 to appraise the experience in the
actual implementation of the Manual and the leseons to be drawn from it.

4. To accelerate the completion of the Manual for Project

Preparation being prepared by UNIDO.
6. To draft a Manual on Project Implementation for Arsb Countries.

7. As a further step of this Manual, to prepare a Msnual for ,,
Evaluation of Regional Multinational Investment Projeots in the Ared f
Area. The Multinational Manual should provide an operational approach j
for measuring the benefits and costs of such projects and the socio=

economic impact on individual participating countries, on the group of
participating countries as well as on the Arab world as a whole. The
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Nanual should alg, develop an acpropriat..

sperationa] methoriology fep
evaluation of Joint vantyreg betwean arat Countries ang developad

Countriap., TMhe Co=operation of the relevant
drafting thig Hanual woulq be desirable.

regiona; institut lons in

F‘inclly, the Expert Group extends jtg gratitude to the authcrs
of the Manual g well ag o IDCAS ard UNIDO forp ‘rganizing thig
Heoting.
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