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1.      Ir. tre tu'-1 : ~<r. 

"fíi*  Regional F.ipert  Iroup V»-*tii.g   î>r   Jontny  thr ;«ia?. ..ai.   f-r 

Evaluation  ~*   Lati et.ai   ir.<lintr;&l   Investirent   Pr^^-ti    a   Arai-   ,'(,j-,tr."s 

«il  h«ld  ;r. l'air«"  fr<"*r ,"   Ja/. ,ary to   i   Kebr^ary  1 ' > . 

l^ie  irjo^t Lv*>   >:' XY.f Meeting was   »"  r<rvi*w xhe   final   ir^if't   'f  the 

Manuzi,   for Evaluation   -^f Natici.ai   Ti. i .»stria..   Investment Tre ¿^ ta vit h 

«penai   «ip£ian»B or.  fract»;a»   appi ì -at 11 i t¿ f   •   <'[ »eter.täss   ani  * »it-*r i lity 

te   th<*  prevailing r or. i i t i ons   in Arab   count ri na,   =u. •-.  t     '.OJC   ir.t -J 

consideration  ali   re.*»var.t   r«s''ocmT,erilatior.H   for i.T.provir.g ti.» ?:v.u&i 

before   releasing it   for publication   a/1  tract:   a,   applì'-at i   n. 

iti«»  final   iral't   -f the Mania»  wa»  aant   bef^r* the i'.eeti.-.g to 

«elected high   level   expert«  on project   evaluation   from the Arar   region 

t<">   enavtle theoa  t*  at-iiy it   and  prepare  e orar, anta   : or  the Meeting. 

Ine Meeting w*a   organized  jointly ty UNIDO ar.'l  TDCAS. 

II.     Organization of the Meeting 

Agenda 

"Hi* nieetir.g was  ope.aed  at   ,?.D"   on  "'   Jar» .ary   ' JÌ6  in the conference 

area  of the Arab League Headquarters   it.   'airi .     "panine atatemer.ts  wen- 

delivered by Mr. Aszati, Acting Director 3«r.era.,   IDCA3,  and Mr.  An£e>v, 

International  Cantre  l'or Industriai   Studies,   '."Mil».     Ite meeting 

elected Mr.  Angelov  as Chairman ar.d Mr.   Sah.,   '.'..TDC erpert  at   IDCAS, 

as Rapporteur. 

Ä« work programme of the meeting comprisel aeasione held evory 

day except Friday between 9. *0 and  14. <0.     The work  programme is 

attached aa Annex 1. 

Pevrtloipsjpts 

High levai experts or. project  evaluation froe. different Arab 

count ri ea and regional Arab  institutions attended the meeting along 

with  the group of experta who drafted the Manual« 
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6. 

11. 

v¿. 

'3. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

•:'-r.   Ar>:   K.-ri«  Hiwú,   Lir^-r,   r^hr.c. ^ Div -8lftnf   IDCAg 

Vr.   hohw-M Hela:,   Act ir.*  Dir.^r,  IWara-   ^v^io..,   IDCAS 

K.r.   RaafatSíufit   bestia,   Ar-ü   Har-nin,-  .n.Utut«,   Kuwait 

hr    JWiriod.:   3har.lf   >;puty  DirerW,   Industriai 
rVparU'v.t, ¡,ir.istry  , f Piarci/*,   Iraq 

Mr.  Afcir.*-4 Ajr.in I> ratai«,   Kír.iBtry  of Plying,  Egypt 

Mr    Rafik Atee t S^wel«,   Ser.ur Ec-ncmiPt,  Prcgrawuin« 

:,:r; k08t^ar. Gaid Ibrahim, Associât* Pmi'owor 
• ao..ty o: r,-onn«ic.:t   <~%xrc •jr.iv.-raity,  F<íypt   ' 

Mr    Hci.air.ei Sai! Aii,   Doctor 3«n«rai,  3Finr.ing K« 
Weaving Corporativi,   ^dan ' v "*" 

Mr-   M°5riddin E1 aharrteb,   Director of Projet«, 
Abu DhaU FSand for Arab  Scorcie Deviennent 
At'; K.ati ' 

*r.  M.  A.  Loutfi, TJî;CTAD,   3«neva 

Mr    PwBi Riad Fahmy, Director of Induetriai Sector. 
Institute of national Planning,  Egypt 

^arí'prcTÍ^0^1'   0en*ral  Man«*"r'   "••••** ani Project Evaluât;--  Department    til-»   n«,-i—^_* Bank, àbu Dhabi ^Parxmem, i.A.*. Develop««^ 

*r.   P.  c.  Sah, Minia-, f planning,  India 

Mr.   N. K.  Agrawala,  TJi; Expert  in  Iraq 

MrA/;  S;  ^n'  Head of Seotor of Production, 
Centra. Auditing Organization,   Egypt 

MrÊ^ptE1 iraWady' ¥ic«-p~-"«*. Prto« Plannt Agicy, 

.is. Saadia Montaeaer, Ae.istant  Prof, s«or, Faculty of 
Cownerce, Am Shwua University,  Egypt 

"'fuir Ï5T1' íírfotPr»  ^o"«"tc Department, Kranit «at «It fuer Wiederaufbau, Prankfurt, P.R.G. •»«•« 

^¿k^T^Í0' Head Cf ^P**•* for Micro.cono.io.. Ekonomeki Inrtitut, Zagrrrt,  Yugoslavia «"»">•. 



ITI.    Ccacluaiona   a-,i RscoflBer.dat i oris 

Afttr having carefully examined the  fina-*,  draft  of the Manual, 

preparad 1 / a ifrjup of experta re  ruited by IDCAS fi l UHI TV),   the 

•rpert grove ««»-ting found khan 

1.    TV.»  Ini'   :,t<v<> of r^^  *-<* ì":
T
• t- prep«-e a Manual 

for Prcw   et Evaluation  in Arab Countries is highly 

i api rae i-.'-ed.    The odorali  aasescrent  of th^ final draft  of the 

* Manual   z.% positive. 

| ?..    Tte Manual prnvid« an cperaticr.al approach for evaluation of 

investment projects taking int     account tho prevailing 

I '•endition* in différent  Arab countries  in tenr.3 of skills 

} of projac  evoluator*,   dut a availability,  practical 

; «parlance,  resourc endownent«,  etc. 

3.    i*.« Manual  reoossw.ifl c est  or" citeria, which an the one 

hand makes the arnro<\cb operational, applicable, and on the 

other appropriately accosrnodates multiple nati en il 

I objectives at a project  lavai. 

i 4. Tne !¿et  National Value Added  criterion advocated ty the 

Manual  as a basic criterion  i-s thecretioally well-justified 

and appli-t-ble in   ••yretics.     Thir criterion adequately 

measure« the actual cor.t rJ but i en of an investment project 

to tLe  Increati. *>2 J... r.^^^..^   _.. .V.uro n..'.ional welfare. 

5. Tka Manual reoonnenis appropriate oparational Methods for 

evaluation ef new investment projects, modernisation/ 

expansion projeots and industrial coaplexeo as well as for 

aaasurin«? sons indirect  effects of an investaent project. 

6. The Manual's approach in advocating basically the us« of 

actual airket prices for inputs and out puto with soaa 

indiapansible pract'.oal adjustments as veil as the use of 

a limitad nuaber of national parsaetors with siaple aethods 

for thair derivation ia a ra-ilistio one.    The proposed 

aathoda a 1 conrnpVa&lly wsll  justified and applicable in 

praotioe. 



'""   °r"rVt  c -   ••'-"'   *y st^ approach of to« Manual   i8 

*"'1UÍ-M*  '•• il:  A^ onw.t».B.     For that purpoae,  on 

* '   **h     0U"tP,r  -,0"11   -«T«t. the nericai 

"J    ""  ^ th'   ,'atl0r-el *«•t.rBf   sp.clfic proceduM||  fop 

' '    '~'"    "-' d'----il3 tc  refject 
-   nat13r.al   acce..,,,   fai««,   cestir* relations   and 

,"lher^1':-'  —Iti-   ;     ,f   a     ,,,miy. 

f = -*-•-ral   r,:.--;.'.-\-, 

-•>  • » lopir.,-   c•-• •.-.•? 

^  -.ii  fur.ìvnent for drafting ep.cialiMd 

*•'  ¡XMial  could b, applicable to other 
;    •-••!    W«?l i . 

Ihe  J-    .ii^i   j-p.   • , 

.afcVc   „      t • ar,fuMy F^CBt8 » •* of .o*l 

...aluat;;- ;; "r"-tuü r-»*t«» ^ <*. to f^utat. the 
-a.uat.,n  n-,   P,4  .nvPFtlm_t   proj,iCt> 

»•-••^   r,.f;i-t  v  ..,-• nrl2e,   thtr   importance of capi^ 

op^atic.,1   t..hr.i«nwctrthifl  ,ff.ct. 

-   -i^ize    liant ir:  appropriate and conveniently 
illustrate •-,  t) o ->rii-,ii     4. 

-  the amplication  of the atop by step 
•^F.-oach ^T^ejted by th., :>:npl< 

Ha Eip6;;t  Gro-.D  f - H   <»-,•  , ^   «„   ,.   wv 

Carral ttay he±? ,0 ^.(. "     " "-?«—«t.  i» the 

-fleets o,;,,       ;';" ^~  °>«~^, P-tical  «* 

*> this end,   the E^rt r„,'     '° "" ' "*   ~"  "^ ^ C0UBtri«-. 
following F -ofended to IDCiS md ^ ^ 

1.     *  —lop  eUh.r ln th, Manual  op throx^ 

*° * Prep^d iB tfa* »~ ^ture ece pr(ictical 
metructionn  for evaluating «*• . . ^iiuatioa of projact« f^, alnlfl^ 
xndu^triea end partió»!.-]« rt,,       . ^ 
well M ft„ ^ularly oil extract!«, indu.tr/,  ., 
well a. of ^o-induetrial md Petrc-ch«,ioal o«J 

•»Uria« the «Krthodolofcy of tha Manual. 



I 

?..     To provide  mor«)   specific   instruct ion»  < •< r.tKiir. r-p the 

application throughout   thn economic  iif%   of conatant 

pricao of  inputB  and outputs,   constant   G-oia.   rate of 

discutant,   constant  adjusted rat«;   -f f^rrigr. eichai,«e i> r 

the purposes of project   evaluation. 

To emphasiz» the   importai.c r,f possible   futuro   cheu^s   in 

relativ«   ¡.-.oes  and their  impl icatior.a. 

J.     To rearrange the  presentation  -f  fonr.ulae B. '   t~   &.'. 

Formula B.7  to b*  based  on Vet   Dornest ir-  Value Adcw>d, 

Bine« it   is too  difficult   to forecast  th*  repatriated 

payante  at the  early stages vf  pr-jact   formulât i or.. 

Formula P. 11  to  be  dekted. 

4.    Tc provide a clearer definition  of the term "expatriate«", 

taking inte accour.t the specific   -r  dit ions 1/.   the Arab 
region. 

%    The ninimum rate  of international  componitiven«BR shcuid 

be con«idered SUB  a mormative only and not  a national 

parameter.    Mor«  specific  instructions  to be provided when 

to us« actual rate of foreign exehnn*e  and adjusted rate of 

foreign exchange. 

6. To be more specific with regard to the choice of a social 

rate of discount   from among the  spectrum  of interest rates 

on the relevant world capital market,  concerning the 

periodic revision of the adopted SRD, the time horizon,   etc. 

7. Ite explore the po««ibilitie« for further simplification  of 

probability analysis.    To  emphasize more the application of 

uncertainty analysis with regard to possible future changes 

in price« of input« and output«,   social  rates of discount, 

adjusted rate« of foreign exchange. 

8. To elaborate the scheme for the evaluation summary, providing 

additional instructions for it« compilation, making the 

language «ore «uitable for policy makers,  providing flexi- 

bility in its use,  etc. 



...      In  additi«. U   the  abov.,   the  Ex;--it   Oroup  submittsd also 

a r.urr.ber of rth. r  >BB   important   >bs«rvatim«,   related  to 

pr-cision,  -iarity,   8unrii.uty,   working,   which  .houli  also 

be taken  inte  con^lerat,,      ...  tho final   editing of  the Manual, 

ft*   chainr.an is ertöte i with incc ryorating the   above recommendations 

inte  the fir.al   draft of  the Manual. 

V.   the basis .f the  HUVP   findings,   tho Expert Group recommends 

to  IDCA3 and UtiIDO the   fillowingi 

-.     To publish the Manual   as  early  as tossitole  i«  Arabic   (by IDCAS) 

and in Bigiieh arid French (by UNIDC.* 

2.     To undertake an  erter.Blve r,llow-up action on  the di., em mat ion 

of the Manual throughout the Arab region by holding regional,   eub- 

regior.al or national training workshops  on the  application of the 

Manual,     The relevant  regional   institutions should be  invited to 

co-operate in the implementatici, of thie programme. 

3. To assist the Arab countries through advisory mission, or other 

convenient ways and means in ralculatioi. of national  parameters,  -Lotion 

of the most appropriate set  of criteria for a country,   specific proce- 

dure  for price adjustments,  as  well aa in drafting national  and 

specialized sectoral manuals on the basis of the methodology recommended 

by this Manual.    The co-operation of the relevant regional  in.titution. 

to this effect would b«¿ highly .'.miratole. 

4. To hold a meeting of high level Arab and non-Arab experts on 

project evaluation during 1977  to appraise the experience in the 

actual implementation of the Manual and the leaeons to be drawn from it. 

4.    To accelerate the completion of the Manual  for Project 

Preparation being prepared by UNIDO. 

6. To draft a Manual on Project  Implementation  for Arab Countries. 

7. is a further step of this Manual, to prepare a Manual for 

Evaluation of Regional Multinational Investaient Projeots in ths Arab 

Are».    The Multinational Manual should provide an operational approach 

for measuring the benefits and costs of such project, and the socio- 

economic impact on individual participating countries, on the group of 

participating countries as well as on the Arab world as a whole.    Hie 
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