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I. POLICY

To carry out its mandate, especially in the field ~f techniocal
co=operation, UNIDO assigns to the develnping countries project personnel
divided inte three broad categories.

At the preaject level, experis assist Governments t~ achieve the
objectives of industirial develepment prejects they are carrying mut in
oo—operation with UNIDO, At the cruntry, regional and interregional
levels, UNID. makes available tn recipient countries advisers who assist
thea in plaming and implementing programmes and nrnjects, These adviser.
fora the principal members ~f the UNINO extension netwnrk in the field,
Pirally, UNIDO gives an opportunity to young university graduates and
techniciann {» acquire experience in dealing with industrial development
problems by assigning thea aJ assistants to project personnel of more
senior status, These are the asseaciate experts arnd jurior prefessional
officere.

UNIDO alson provides international aperatiwmal assistance experts
(OPAS) to developing oountries whe fill executive or administrative
poate ia a Governmeni's machinery cn a temporary basis,

finttion of project persc

The tera "project persommel” covers the individuals UNIDO engages .
to week ocutside its headquarters and whosc oonditions of employment are
goverusd by the 200 series of the United Nations Staff Rules and
Regulations, with the exception of the UNIDO interregiomal advisers
and speoial technical advisers, who belong to project persommel bmt
whe are stationed at UNIDO headquarters.

ooo/ou




There are aight categories of experts, cf which the reguiar experta,
project managers, administrative oJfices., asJnciate experts and reygional
advisers ar- project per:rnnel who work directly fo, and are supervised
by UFIDO, The industrial field devel.pment advisere, the junior
professicral officors and Urited Tatiry velunteers arc appointed and
adminigtered 'y UNDP ut receive instructions from UNIDG,

T e UPAS rxperts are appointed by UNIDO, ut administered and p,id
by recipient Governments, In additirn tc the gowernment salary, they
receive supplementarv remuneration from UNIDO, Therefore, they do not
belong to proiect persunnel as defined anove, They are, however, dealt
with here vec-use the procedures for their recruitaent are similar
10 those ~f regular experts,

For the sake of completeness it should be mentiomed that UNIDO
(Purch.'uing and Contracting Services) also subcontracts out servioes
to consulting organizations. Individuals employed umder these comditions
are, however, not censidered UNIDO proiect personmel. '

Functions of the Project P -oriel Récgitmgt Section

The Project Personnel Recriitment Section (PPRS) of the Induscrial
Operaticie Division (I0D) is res, omeible for plann! g, co-ordinating
and oonducting the recruitment of all project persommel including
industrial development field advisers, junior professional officers, but
not United K “ions volunteers. PPRS also recruits OPAS experts om behalf
of requesti.g Governments, For this purpose PPRS 2stablishes recruitmsnt
plan., oonduocts recruitment drives, maintaine a roster and sutmits 40 the
requesting Governments, through the UNDP resident representative, the
names of candidates who are found qualified after evaluatiom. Pimally
PPR8 appoints all prol-ct personnel exoept industrial field svisers,
Junior professional officers and United Nations volunteers,
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Cnmriu of_project personnel
Rxperts

An oxpert is a person appointed by UNIDO t~ undertake technioal
assistance assigrments st the request ~f Governments of developing
oountries. The funds fnr the financing cf thess experte come from several
3ouroes, which are listed with their code mumbers in chapter K of the

Codes frr C lor Applications, An expert is required to advise,
aseiet and partiocipaete in perfrrming certain duties or tn undertake certain
operations in developing countries in an effert to improve their industrial
potential, He must have the specific skill and extensive experience, and,
Af deemed essential, the academi- qualifications t~ undertake the assigrment,
In addition, and oftern most important, he must have the persenal qualities
to deal easily amd offectively with government officials and other rationals,
8 point that is normally assessed by & prrfessicnal interviewer and by persons
direoctly aoquainted with the candidate,

Exclect apnager

The officer-in-charge of large-project sperations in the field is
neemally referred tc as the "Project Manager', The actual title may diffor:
Chief Teohnical Adviser, Project V.nnger, Team Leader stc. Since the
project manager is Lhe key person ... ine ProjJect, he rust bde of a suitadble
calibre both in terms of high professional qualifications and scceptable
leadership qualities. To an appreciable extent, the success or failure
of the project depends on the type of person selected to head it. UNIDO
offieials responsible for evaluating, interviewing and selecting project
Samnagers should, among other things, be guided by the following points:

When oomsidering candidstes for projeoct manager posts:

(a) The relevance of acadesic background, professional experience
and language proficiency te the requirements of the job;

(v) Oemeral techmical kmowledge;
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(c) Leadership -ualities:
- Orzanicatior and admiristrative skills
= Ability tc deal eas.ly, effectively a i tactfully with
individuals of various dackgrounds and cultures
- Ability tn exprcas ideas clearly and concisely
- International mindedness, atility to adapt to and
appreciate s.cinl customs and ways of léfe in developing

countries

(d) Knowledge of the :conomic and social preblems of developing

countries;

(e) Internmational experience pained through service with private
firms, government bilateral technical assistance, United Nations fanily

or other international crgenizations;

(f) Availavility in terms of the project's duretion.

Since the project manager plays a decisive rele in formulating the
Project’s cbjectives and the inputs of UNIDO he should be appointed as
early as possible and in any case before the recruitment of the project
experts. He has to assist government officials responsible for the
project in preparing the final version of the project draft for approval,
The proj:ct manager's duties and responsibilities Pay vary in the same
way as his title, particularly with regard to the substantive planning
and direction of the preject, However, as the senior representative of
UNIDO on the project, he is always responsible for:

(a) The supervision of the intermational staff of the project;
(v) All material, eruipment and vehiclen, and the local disbursemest
of any funds UNIDO furnishec to the project;

(c) The control and use of land, buildings, equipment, materials
supplies and other property belonging to UNIDOg

(d) Such procurement and other activities as UNIDO delogates to himg

(e) The preparation or assistance in the formlation of the terms of
reference for all the posts under the project,
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If an admintstrative officer s aesigned to the project, ccme of in
above mentione. functions o, e “lepaeen wu uiae  In accerdance with the
new reporting: requireuecnts for nroierte “inanced by the United Nati-nga
Develnpmont Progrimme (UNDP), pProject munagers are required to draf: g
number of reports, which are firn)i-¢q -4 the eacretariat, including
technioal reports and terminal reports, and scmetimes also investment
potential reporte., In Adition. the prcject manager has 1o pPreparc

progress reports g requested in comnesion with tripartite reviews,

lgini strative »ffi cers

Although the volume of administrative support varies from prejec)

to project and from country to cruntry, the parsmount consideration in
¥very cae: is that the project managser snould not be overburdened with
adainistrative detail 8c that he can cencentrate nis efferts on the
direction and supervigion »f (h. subatantive ac: ivities,

In most cages, the administrative functicrs in the field relatec
direotly to UNDP Projects are largely compriced of handling lacal currency
distursesents and establishing and maintaining lcave records and UNDP
property recorde e*c, In most ceses it shoyld be possible for these
functions to be performed h- *he ~dpmiwi strotie officer provided to the
Project Lanager, This post shou. i, if poseible, be filled through local
recruitment, Only when qualified local candidates cannot be found, will
uon-loocal or international recruitment be in order, ‘

In oertain Projecis located in the capitul of a country, the
administrative services can be provided at loast partly dy the offico cf
the BNDP resident representative. For many projects, aowever, especially
thewe located at & distance from the capital and invnlving many persons
e & substantial amount of equipment, it may be heoessary to provide Jor ¢y
internationally recruited administrative officer at the professional leval
for at least the first two years of the projest. During this period, o
lecal replacement will pPresumbly be trained, but, if that is not possible,
it may be neceasary to keep an international sditindctrative officer for
the entire life of the projeoct,
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Although tic duties and responsitilities of administrative of ficers
Wwill vary between projecte, th-y will Yasizlly be similar, Under the
basic supervision of the preject L.nager, administra ive officers will
be expected to do the following:

(&) Assume responsibility  fep the preparation of organizational
precedures and sdvise ceunt-rpart personnel en aaministrative matters:

(v) Prepare periodic statements of account for the projeot, including
counterpart cash;

(¢) Control and analyse all expenditures offeoted aguinst allocations
in the plar of operations:

(d) Prepare and maintain property recerds and requisitions for
equipment -~nd Supplies:

(e) Prepare periodic inventory and statistical reports and maintain
perecnnel records;

(f) Assist the Project manager in prepering and on-ordinating the
finanoial aspects of periodic reports on the status of the pProjects;

(&) Sct up a system of administrative correspondence in English, Prench
or Spanish, where applicable, and supervise the maintenance of files and
Trecords;

(h) Assist the intcrnational experts in adminisirative matters,
particularly ém arranging tra.nsportatim, Meetings and in providing
equipment ;

e,

o

(1) Supervise local administrative oounterpart personnel,
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Nost of the associate experts arc university graduates with some or
‘- no professional experience at all. They are assigned to work wnder the
i Supervision and guidance of UNIDO experts. Associate experts are provided
in response to a 8pecifio request from the receiving countries, Assooiate

i experts are not sent to a oountry and may not remsin there without the
8pProval of the Government of that oountry, They camnot be placed in

: established posts at UNIDO headquarters,
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As international civi} servants, tn.y are cubject to th. rulea and
regulations of the Unitoc Frtions fer 4b Auprtion of their agsigrren:.
They gre appointed in the c-me Wes AR Teoular exper 8 except that the
donor Governllent, which provides the expert, is reepensible for o1
costs such ag saleries, allowance, insurance, and cost of transportation
to and from the duty station,

Each associate expert is normally aggigned frr an initini rericd of
not more than 12 months, TINIDO Mmay extend this period in 24reement i
the donor Gevernmant ard th.- Gevernment nf the receivine country,
Several Covernments have undertaker. tn provide asgeciate experts and
have signed Agreements with the Uniteq Netione tec thig effect, Ntner
countries hav. showr interest in the scheme and will possibly zign
agreements in the fture,

Uggteg Natigga volunteers

On 7 December 1970, the United Nations General Assembly adopted
resolution 2659 (xxv) establishing the programme of United Nations
volunteers within the framework of the United Nations system, effectiv.
1 Jamuary 1971, The Secretary-General of the United Nations designated
the UNIP as the 8gency to administe. the Uritod Nations volunteers,

Requests for volunteers for industrial devel opacnt Projects are
channelled threugh UNIDO te the office of the United Natione Volunteers
Co-ordinator in Geneva, This office selects candidates in co=operatic
with UNIDO, The volunteers are recrujited and administered during their
assigument by the game office. The costs for voluntears are finenced
from & special fund Bede up of voluntary centributionsg from Governmentn,
intemmationa) organizations and individuals, Loocal oosts are in most
oases paid by the recipient couniry's Govermment; the internaticna;
008ts are charged to the UNDP compoment of the udget,
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Rexional advisers

Regi nal adviscrs are UNIDO .roject personnel :‘tached to regional

commissions cr their subregional cffices, The regirnal advisers assist
in improving th: effectiveness nf co=cperation betwean UNIDO amx’ the
Unitcd Naticns regicnal commissions and in improving the quality of
apsistance provided to the develeoping cruntries of the regpective
geographical arens, with particular emphasis on regional activities and
regional cr subregional cconomie integratien, In close co-cperation with
the industrial develepment field advisers in vartous develeping countrias,
they provide an cffective means of ensuring th:t the techniccl assistance
pregrammes will cerrespond as clesely as possihle to the real needs of
the regioms,

According tc the requirements of thne regicn, UNIDO recruits regional
advisers in various flelds of activity, e.g, zctallurgy, industrial
treining, agricultural machinery and implements, chemical industries and
industrial programming and Planning., Regional advisers' posts are financed
from the UNIDO regular programme of technical assistance, F\mdl are
allotted each year to provide fer about 16 posts, which are distributed
among the feur United Nations regional econeaic commissions (ECA, EClA,
ECWA and ESCAP). The procedure for recruiting regionnl advisers is
similar tc that fer regular experts,

Intgrre‘;oml advisers

Interregional advisers are specialized in selected fields and operate
from UNIDO headquarters in Visnna, They are assigned to the office of the
Director of the Industrinl Operations Division, and they alsc remder at
short notice high-level expert advice to Governments of developing
countries requesting their servioces. Thoir posts are finaneed from the
UNIDO regular programme of technical assistance,
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Their activities incluge preparing and resistine iy, techriznl
Beatings ani gr;, trainin,: progromecs, dvising backst~pping ~ffioer. a1t
headquart.ras or. specific problems, revicrwing existi,g ficid projects,
preparing new pro jects, re-assvssing the moope Hf Projects whrre nd wher
required, pPreparing substantive “pecifications for contract studies,
participating in the field in the tr.ke-of ! ond closeemut «f such cortrast
ntudiel, carrying cut urgent 515 projects for which n appropri.te expert
has besn identified, troudle shootirg on 3pecific techriolrgical protlem:
and providing Any other spenial adviscry servicee in thelr specific
funotional quelifiocatione wiich the Government of 4 develening country
may reguest,

Industrial Developent Field Advisers

Althrugh UNIDC wearches fer candidates, asscsses their tachnical
suitabdbility ang finally reccommends thea to UNDP for industrin] developmer:t
field adviser Posts, UNDP hendquarters appoints these advisers and
adainistsrs thea in the field, UNTDO nlse recommends t¢ UNDP, if aprropriate,
the extension of the period of service of the field advisers and, if
approved, UNDP takes th. necessary action, The field advieers cre
appointed in purwuance of an agrecment Letween UNIDO and UNDP, the purpose
of which is

(a) To provide, as required, the tervices of quelified advigers on
matters of tschnical co-cperation to doth the technical authorities of the
reoipient Governments and to the rcsident representatives;

() To assure UNTDO an Mequate channel of comemnications with
Member States on matters outside the Soope of UNDP-sponsored activities,
a0 well as with regional economic commissions and with other regional
and subregional organisationg,

The duties of the fielg advisers are definod in the UNIDO /UNDP
agreelent. The ficld advisers bear the main responsibility for industrial

' dovelopment policy under the general sdainistrative authority and

eidance of the UNDF resident repressntative, In particular they:

(s) Maintain dsreot contacts with the tschnical authorities of the
recipient Government in aatters of programaing, exeoution and svaluation
of UNIDO projects, Dealings with the oentral organa of the Covernment
on UNDP matters are Prinoipally reserved to the resident representative,
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Ir carrying ~ut their furictions, the fi:1d ndvisers maintain close working
relations with thce aporepri-te coffi~ials of the rogion:]l ecennatoe oommissions;

(1) Maintain centact witt 1ad eride UNTDC expers;

\2) Participai, as Apnrrpriate, in the planning <f UNDP projects for
which UNIDO ic *¢ be the rxecuting azency and co-operate with the project
managcr ~7 such prejects in renorting ~rd ev Wluatior: in matters of
programming, the odviser kceprs in :lose touch with the 'TNDP residont
represertative and mny be cemented to suspend acticon 4f the resident

represontativ deen. it receesary:

(d) Previde INIO with propesalc and sugeesticns that may lead to
improvements ir th. del:very cf WITDO assistance;

(e) Re sresent, upcn request, UNIDC at regionnl wnd special i:ootim
concerned with industry and report on these to UNIDC headquarters,

The field advisers receive instructions frem and report direot to
UNIDO, with copize ef cerrcspondence to the UNDP resident rcpresentative,
Since the UNDP offices previde administrative support, the advisers
concentrate cn progromming, executien and evaluation of UNIDO projects in
clese touch with the UNDP resident representative and the t~chmiocal
gervices of the Govermment,

Field advisers are rtationed in the office of a UNDP receident
respresentative. They may scrve several countrica, In such oases their
relationship with each of the resident representatives concerned is the
same os that described above in comnexion with their duties,

M¥ﬂ pro-escional offigers

Junior professional officcrs are reoruited by PPRS, but appointed by
UNDP and are assigned to UNIDO industrial development field advisers. They
vork under the @irect supervision of the field advisers and assist them in
their activities, They are financed under a system similar to that for
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&ssociate experts, Tho agreenenty to provide Junior professional officers
Are aade detween the donor countries and the United Nations, Up to now
mly a fev donop countries have Prvided such office-s,

AR experts

On the basis of United Mations General Assoably resnlutions 125¢
(XII1) and 1945 (xXvI1I), a Programme to provide developing countries
vith executive and adainistrative pereonnel, at first referred tn g4
OPRX experts, at present reforred to ag ApAs experts, was established,
T™e objective of the programme is 1~ provide developing countrise with
the service of internationa] eXpertes who ri11 tsaporarily executivr and
operational posts in the machinery of the Gavernments ~f the countries
to whioh they are rasigned,

of the post to which the oXpert is assigned. 1In the perfermance of hi,
duties, the Sxpert is solely responsidle to and under the direotion of

UNIDO provides o contract to the OPAS expert that specifiss the
various benefits he will receive frea UFIDO. This contract provides that
UNIDO will PaY an appropriate stipend to supplement his salary anq
Allowances from the Government and will grant additional benefits under
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Headguarters staff members encoged in handli

Requesting of ficur

The rericetine afficer is the persen who initiates the request for

the recruitmert of prejcct poresenncl.  Far expertsy preject mnnagers,
administrotiv. ~fficers, umsocinte cxperts, United Nations velunteers

and OPA3 experts, it 1 the beckstopping officer of the Industrial Operations
Divisicn, DTcr rogicnel ~dvisern it 4s the wad sr shief of the saction in
thig division, For interragional adviscrs it ir the dipector of the divieion,
Fer industrial dev.olecment fiold advisers and Jurior professional ~fficers

it 18 the Chief, fieid report menit~ring scction, Division of Policy

Co-crdinnti-n,

Cermtifving rfficer

The Financial Implcacntaticn Monugement Section (FIMS), Fir ‘meial
Services, is th cortifying office if a post is financcd by sources for
which UNTDC is reanonsible and has been approwed financially,

Recruitacnt officer

The recruitment officer in the Projcot Persorncl Reoruitment Seotioa
is the persen resoonsihle for:

(3) Examining the job desecription and intreducing appropriate changes
in consultacion with the -ckestopping ~ffiocer concerned in order to conform
to the rccomnized standards and to facilitate recruitment:

(b) Searching for candidates by screening the roster and ocirculating
the job description to peterntial reoruitment sources;

(¢) Keeping in constant and notive comtact with recruitment sources;

(d) Evaluating applicants' records and consulting with the substantive
office on the applioante' teshmicel suitability;

(e) Conducting or arranging interviews of candidates:
() Selecting cendidates for presentation to the recipiemt Governments;
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(g) Deterninating the salary classification of the expert to be
appointed;

(n) Begotiatirg the tcrnsy o, crnditions of emp)oyment with
Wiﬁﬁ\nl-, organizations and private firas;

(1) Negotiating the relense of selected candidates for field
servioe with UNIDO;

(3) Appointing or. behalf of tne Seoretary~Gencral the experts selected;

(x) Participating in the briefing and debricfing of project personnel,

Job Qelgigqm

The jeb description contuins pertinent informetion concerning the
objectives of the post op Project and the expertise needed for the job,
It sets cut tie duties and responsibilities ~f the expert being sought and
is ciroulated to potential recruitment veurces, The major components of
Job description aro the frllowings heading, titlc of post, project
identification oode, industrial area and function code, duratiom, date
required, duty station, purpose of project, duties, qualifications,
languages required and background information,

Txpss of appojntmpnt

Remular appoimpent vy uwgpo

Most of the experts reoceive regular appointments, Their conditions
of servioe are §overned by the provisions ¢ the 200 meries of the Starf
Rules. They are granted letters of appointment and take the oath of office,
Their salaries ang allowenoces are processed by issuance of the standard
Persormel action form (Pe5)e When adainistrative considerations preclude
the application of this method, the experts can be employed ca the basis
of a special sorvice Ggreemant, reimbursable loan OF non-reisbtursabdble loan,

When appdinted, the experts, exoept for OPAS experts, become project
poreormel of UNIDO, and their salary and allowamoces, 1., Post ad Justment,
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irstallation grant, assignment allowanoce, dependency allowanoe, travel of
dependants, education grant and repatriation nllowance hecome payable
frr an a signoent of cne year or mere. In lieu of the aboave allowanos, a
subsistence :.llowance ig glv . Ter leus than a wne-ycar ngeignment, The
salary of cxperts is not taxable, and any tax levied will be refunded by
UNIDO,

Specifl sofvice agreeent (expurt on mission)

When rn expert is appointed under a special nervioe agreememt, UNIDO
provides his travel and dajly subeistence allowances. He ie paid, however,
either a lump sum, or a daily, weekly or monthly fee for his services, M
is responsible for paying any taxes levied by his Gevernment and UNIDO
will not refund such taxes, Special service agreements are usually offered
for assignments of six months or less,

R ble

If a firm or organization is not willing to lend one of its staff
members to UNIDO for ~ field assisrment as an expert on the basis of a
regular appointment or gspecial servioe agreelent, UNIDO can engage the
person by reimbursing the full ocosts of his serviccs to the lending omployer,
This type of appointment is negotiated through an oxchange of letters,

The firm or organization is reimbursed by UNIDC for the oosts of the
services of ite staff menbers, tut is required o provide UNIDO with
a complete breokdown of all emcluments paid tc the persen concerned,
including the administrative costs inourred that result from his rolease,
Travel and daily subsistence nt the duty station are not included, sinoe
they are provided by UNIDO, UWIDO will not refund any taxes levied om
the firm, crgamization or individual,

le 1

A Government or organization may provide the servioces of am experd
%o UNIDO without ocst. 1In this case UNINO s the travel expenses and a
daily subsistence allowance and sometimes an hworariua, UNIDO alse

ovo/no




Pequeste a statoment in writing from t
providing the eap.rt te the
wvitheut

6ffect th
& chars: for bi, Rervicesg,

ot

Industrial develnpment field advi
are appointed by UNDP, United Natinng
United Mationg Volunteep

he Government or ocrranigation

W the porsan g being lent tn UBIO

ions

scre and janiop prof. esioral officers

velunteers ape “ppointed by the

8 Co=ordinatc r ir Gencva,

Recﬂi tacnt gourccs

e roster

The UNIDO
interest in bet
who have boen
UNIDO is
have
fields of activity of UNIDO are plaoced
oclassified on the
oomtained in section of the DO C

On r.cedpt of Job desaory
the coaputer, whioh then provides a
Possibly undertnke the
files of those most suitdble,
candidates should oover a wide
sends them to the
speoialised

where applicadle, the specialization,
roster are oconstantly be

basis of industrial aren

Pt.om, the relevant nforar.

Cisigument, The recruitment off{ce
taking into consideration that the
&eographical distribution,
substantive section for final
oxperts are Fequired, it is
of the rogter print-out, which gives the

ing updated, reclassified

computeriscd rostcr contains candidates who have shown
ng oonsidered for vacant pogts
nominated from the various

8 they ceour, candidates

recruitrcnt sourcesg with which

Berving in the field, Candidates

Qualifications that conform to

The candidates are

codes, which ar.
icat

cn the roster,
and function
for C ter

tion is fed into

r cxamines the
panel of
after which he
When highly
Possiblc to make g marmel search
industrinl area, function and ,

Files of candidates included in the
! OF removed on the basis

evaluation,




f
i

e i

"t e N
RNy

T

- 16 -

Natioml recrujtment servic.s

The Gov.mments of Austr-li: and Japan and most of the Governments in
Burope h' re est blished an office that assists UNID" in locating highly
qualified netionals cf their oountries, UNTDC provi..s these offices with
job descriptions for all vacancics for which candidates are needed and
keeps them informud of the status of reoruitmont, The offices in turn
distribute the job descriptions to universities, private organisations
and private coupanics., They soreen end propose experts for speocific posts,
3ince uwost of these recruitment servioces sorecn oandidates thoroughly to
ensure that the individuals considered shall moet high standiards of
profesei-nnl ccupetence and have the appropriate personel qualities,
backstopping officers should refr.in froa contacting individuals direot
to ascertain their interest and availability, Such action should be
undertaken: only by the rceruitment officers.

Offioe of th. UNDP resident represeptative

The office of the UNDP resident representative is also a potential
recruitment source, It brings vacancies to the nttentiom of governsent
departments, universities, private companies, industrial comsultants and
industrial organizations by circulating job descriptioms, This offioce also
nominntes candid~tes and interviews them upon rcquest by UNITO, Om behalf
of UNIDO, it negotintes the relense of governmemt civil sorvants selected
for assignments ir thc tcchnionl ~ssistanoce programme,

om; souroces

As » remult of meetings, group training programes and advertisement
in the UNIDO Newsl:tter, many universities, technical colleges, comsulting
firms, institutes and industrial and husiness organizations arc becoming
imorcasingly aware of UNIDO activitics and have shown, at times, speoial
interest in providing highly qudlified experts or comsultants to serve in
She techniocal ~ssistance programme. UNIDO is making comstant offorts to
Gevelop axd expand contact with such potential sources of recruitaent in
oloss co-eperation with the national reoruitsent services,
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111, PROCEDURE:

Rccruitmont Act;on
@ 1 officers

As alrendy Benticned, who the requcsting officer ig dcpends on the
category of ef project personnel, The fellowing procedures epply to thosc
categories of project personncl for which th. backstopping officer or tie
head op 0 fef of a section in the Industri-} Oper tions Division initistes
action fer reoruitment (fnr posts whose fimancing has been pproved ), or
advance recruitment (for posts whnge financing kn. net yet been approved ),

In the casc or regionnl advisers, a regional comnisgicen submits A requcst
accompenied by a draft Jjob dencription, to UNIDO, 1In processing this
request and searching for candidates, procedurcs sinilar to thos: for
recruiting regular experts arc followed, Th. Industri:} Operations
Division Chief or head of section ig the requesting officer, The exceptional
Procedure for thig category of Project personnel is tht the panel of
candidates i3 submitted te the Excoutive Director for his considcration
before it ig submitted to the regional commission that initiated the request,

In the case of interregional adviscrs, the director of IO initintes
action for reoruitment. The procedures followed and forms used are
siailar to thoge used in recruiting project versonre! in the categories for
which reoruttment action ie initisted by 10D backst opping officers, The
Executive Director makes the finu) Belcction of candidates,

In the case of industrial development field advisers and junior
professional officers, the Chief, Field Reports Monitoring Section, Division
of Policy Co-ordination, initiates the notion for recruitment, UNIDO
sslects the candidates, but UNDP appoints them on the basis of a written
Pequest from UNIDO,

0../.00
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The requesting officer for th. United Nati-rs voluntoera is the
backstopping officcr in IOD. He receives a requesat from a Qovernment
accompanivd by » jJol desoription. Voluntecrs are a ways nssigned to UNIDO
cxperts and are thor for 1included ir the or- jeot dccument or project date
shcot budgets, The 'mited Nationa Volunt. er Co—rrdinator in Ocnevn hos
the responsibility of searcLing for candidates., He ref rs the candidatcs
files to the beckstopping ~fficer for t. chnical « valuation,

Rogyest $c initiatc recryjtagnt actfor (f~rw PS,4,)

Every request t» initiate r cruitm nt should include the post
identification mumber, wrich is ti.sed on the project {dentificatton code
for technical assistanc. projecte (mee anmex I). The poet identificatiom
number muat de recordied on "1l personnel action forus, project al)otment
doouments, trovel auth.rizatiorns, miscellnncous cbligntions doouments,
Job decsoriptions etc,

The fnitial r¢ ucst, f-m P3.45) f~r posts approved finametally
should be submitted by the backstopping officer Airect to PPRE with three
oopies of the job desoriptiom amd threo copics ef the signed pro jeot data
sheet for SIS posts, »r on- aigncd projeot decument for pests financed by
UNDP or a ocof® of the crble nctifying approwal by UNDP, It should indicate
the souree of funic, th. country wear ~f “porovel , the scquential pr-jeet
ruaber (if knows), tudgct lime compoment and the @roup of speoifie aotivity,
against the heading "identification mambor", If the scquential projeot
mamber is mot known, the three-character indicator XXX should b used.
Only the PIMB copy of the PE.45 form should be semt dircct o FINB,
together with the pcreonnel action form (P,5) for cemtification. The left-
hand side of the P.S form mmat b completed By the requesting officer (eee
emex II)e Im the spacs provided for "remmeks om fore PS.45, 4t should
be indieated that the P,5 form has been forwarded to FINB. PFora P3.45 ia
used for boSh recruitscnt actien and also for advames reoruitaswt actien.

coo/ooo
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The wim governirg - ivance re ruitmont is to proside an expert's
services to ~ Jov- rmment at thc oarliest possibl:: date following th..
financial approv~l of th. post by INDF, Thc pnats under advance r« -ruit—
Bent are nocorded the same nttentior, time and offorts as regularly approved
posts, except that the job descriptions are not circulated, A long drlay
in recoiving financi .1 npprovel of the post once th o request for advarce
reopuiteent Las b -n forwardei to PP wry render fruitless the rocruitmont
effarts alrvndy mnde, The ocandidate congidered would in most caszes nc
lomger be avallabl. nr the original requiremcnte ~f the post mey hove heen
altered by the Govermment, Tt would thorefcre bo uscful if the requesting
officer could indicate the estimated time roquircd feor the approval cf the
post,

If & P3,45 has been submitted to PPIS for advance recruitment acticn,
She prosedure for regular recruitment should be fcllowed when the post
has Ween financially approved, If the Job description remmins unchanged,
$his should be specified om the PS, 45 undcr "Remarks”, If it has been
ohanged, three copics #f the rovised job description should be attached,

Mantitiostion aed gvaluation of oapdidatcp from the roster

On receipt of the job deseription with the request to initiate
recreit@ent astion, or advanoced recomuitmont action, PPRS begine to search
for eamdidates, If thc recruitment officer can find no suitable candidatcs
immedistely, a rcoster search ir made, By feeding imto the computer
inforastion om potcmtial cnamdidatos (see UNIRR _Codas for Commutar
ALAMNdicme) the rostor growp obtainms - print—-out of those candidates
included in the roster who oowld undertake the assignmen..

e roster group obtaims the files from the registry and édelects
the flles of those candidates who appear to be the most suitable and may
b availadle, Duo comsideration is given to aa wide a .cocumoal

Ooo/ooo




distribution ns possible, The files are forwarded\to the appropriate
recruitment officer, who conducts a preliminary ovaluation bef~re sending

the files to the appropriate backetopping of fioce for evaluation,

Search for candidates from nationnl recruitment services and othor sourocs
M

If the roeter fails to produce quwsalified candidates, the :jod desoription
is printed, with a deadline for nominatiom of candidntes, The job
description is circulated te all netiomal recruitsent services, UNDP
resident reprosentatives and other sources of recruituent that might be
asked to provide UNIDO with the names of candidates having the required
qualifications etc.

Candidatcs nominatcd are preassessed by the reoruitment officer
before h¢ processcs them for cvaluation,

Interviewing of capdidates

Unless UNIDO is aware of the professional skill of a2 ocandidate and
his ability to deal eaeily and effectively with government officials and
other nationals of the country, an interview is arranged, Techmical
Assistance Recruitment Service (TARS) representatives in Gemeva periodically
visit most of the n~tional reoruitment servicce in Burope to interview
candidates, and in some oases a professional assessor is also present at
the intervicw. Candidates ay also bs interviewsd by the UNDP resident
representatives and the North American Reoruitment Offioce (NARO) in the
United Eatioms headquarters, for North American candidrtes, In addition,
f1e1d adviscrs and regional advisers conduot intervicws for UNIDO, and
sometimes the oandidate is brought to UNIDO headquarters for an interwiew,

If the candidate is Wmbervieved in Vienna, the following points
should be noted:

(2) The objective of the interviow is to asscss the candidate's
professional skill and the extent to which it matohes the requirements
specified in the job desoription, It 44 ofouh-useful to begin by discussing

ceefees




the job desoription. The: interviewer should also try to aescss the character

of the ocandidate and the dcgree t» which he mny be cxpected tr adapt t-
his new st.tus as "an ~xpert in th - firld", The con idate's sarcer
should be examin.d as theroughly as possivls s

(b) In isscusing "perecnalityy tho intirvicwor shmuld remember
that whilc the imprcesisns h

raine from the intervicw are important, thev
are not th- whole ast~ry,

P.re~nal inpressions sheuld b checkcd s~ far as
possible by comsidering the kinds of poete the condidat.

- has held, the d-grac
to whioh he was callid rn t~

“Xepni sy ~uthority, -nd his succoss in doirg sey

(0) The inturvicwer sheuld be lrcking for coue of th fallewing

fid.nee, ~lertnes:, Furpescfuliess, n
awareness of how ethers my think ~nd fecl;

societies ar: the sam

elements ~f character: naturity, cen

W avaren: s that nnt all

rnd moy hav vory diffaront cenventions frem hisg nwn;
and an ability tn cxplain hims-lf lucidly;

(d) The candidntc’s own views of his carcer are importart nnd a

discussion of his Plans may revecl significant ~ttitudes:
(e) While cvery cffort should be s
frank atmosphere, the intervicwer
usually (Wt not always) secking a inb; the interview.r cannot always
tho completc frankness that he would look for 4f he were engaged in a
voocational guidance consultation, Nevertheless, unl ss the candidnte is
desperato, he wantas n job that wil} suit him and that he
Sometimes after o scrious discussion with th-
that the post in question i3 not for him,

d: tn cstablish a cerdial and
sheuld rencmber that tho candidntoe'ie

cxpect

feele he can de,
intervicwer, he will decide

Agspes [} te to sectione

Binoe the rccruitment officer prcassessges ocndidates before he sends

Sheiy files to the backstopping officer, the file of o candidate whe {s
oonsidored for either on advance rr established post should be requested _
through the recruitment officer,

-
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The recruitment officer . xamince the file to nccertair that, among
“ther thinge, the caniidate .8 the nec Beary laneuage skills, ie moat
alrendy comzittod t~ ke nrother assignient with UNO or any ~ther
Unitci Nations org-rs or spociriized wencics and would be availadle in
‘ime te undcertake the cssigmment., IF . har proviocusly undertakey an
agsignlent in the United Nationg family of crgrrizations, his past
purfermance is checked,

The tcp purt of form PS.03, "Substantiv. Asscasuent of Candidate",
is coupl.ted by PPRS -nd sent t~ the backstopping s-ction for ovaluation,
It is juwportant that part I, p-rt 11, if applicable, and part IV using

the UNIDPO Ccdes for Comput:.r Applications chould be cemplated,

Part I ~f the form refers to the substantive 1ssessucnt of a candidate
for a specific prat, The oandidute's personnl history ferm and other data
should b¢ eompared with the Job desoription., The candidate may be
"recomicnded", "recommended with rescrvations' cr "not recoumended”, In
reaching a decision cr this crucial Tuestion, the evaluator should take
into considerition the pitfalls and delays involved in a scarch for an
"ideal" ~r "cutstanding® s~ndidate., If - candidate's prefessionnl baok-
ground mecte most of the requiremerits, he should be recommended,

The assessment snould be spuoific, It should not repeat information
given in thc personal history form, How clesely the technical qunlifications
and reoent professional expcricnce of the candidate relate to thc post
under coneideration should be stated, Rescrvations should be oited,

Specific strong points ~r shortcomings in cducation and expsrience should
be brought forward and 2 conolusion drawn,

If the condidate is not rccommended for the post 1t g pertioularly
important that .n explenntion be glven. A supplementary shect my be
neocessary if the spacc provided on this part of the fcra is imsuffioient,

no/noc
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4ith regord to pert IT, muAlificd xperts will b us aore
effectively i candidate is matched te a murber ~f related vacancics
that he cwn 111 rather th-r t. @ singls vacinay,

With regerd to prrt III, if ihe backstopping arcti-n hag nnt
received the rcport »f the int: rview ~nd A technieal Tuisticnnaire befnare
3 candidate is asscaeed, it may rojqueet PPRI t- clarify certain tochnical
points or to Lbtain additicrg] inforuation during th. interview, Howe ver,
8 provisional asscssment sh-uld te mrde pending the receipt ~t this
information,

Part IV of the frrm 13 to be completed snly »n th.. fiprgt assessment
of a candidate., It calls for - general ev~luation of the candidate s~
that his qualifications can be eodifieds  After a scrisus reviow of the
file, the backstopping ~fficer sheuld recommend wheth:r th. candidate's
name should be add. 1 to the roster, If the recomuendation is positive,
the backstopping of ficer should follow the UNIDO Codes fer Computer

casjons and should suggest the appropriate industrinl ~rea and
function olassifications. A specdalization should nlse be suggested, if
appropriate, to make the classificatitn norc meningful, The level of
responsibility that the candidato may be expected to assume with success
should be indicated, i,-, project manager, team lcader ~p industrial
development field adviser,

If a candidnte nominated by 2 mational recruitment service op by a
UNDP resident representative receives a negntivc evaluation, the comments

should be written in the United Natsonn working langur»e acoeptable to *he
noainating source,

Availibilitx of oandidates

PPRS asocerteins whether candidatcs who are found suitable are interested
in the job and arc available, Depending on the mtionalitj of the person,
PPRB contacts tho candidate either through the mational recruiiment service,
or the office of the UNDP resi. 1t representative in countries where no
mtional reoruitment services exist,

S e
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The recruitment officer .xamines the file to Asoortain that, anong
other things, tk. candidatc has the neocss ry lansuage skills, is not
already oomzitted to take Arcther aesignrent with UNSDO ~rp any other
United Fations orgars cr sprci-lized agancics and would be available inm
time te undertake the ceeignment, If he has rrovicusly undertaksn an
assignment in the Unitcd Nations family of crgrnizations, his past
perfermance is cheeked,

The top part of ferm P5e03, "Substantiv. Asscasmont of Candidate",
is coiplcted by PPRS and s.nt t~ the backst pping scctior £or cvaluation,
It is important that part I, part II, if applicetle, awnd part IV using

the UNIDO Codes for Computer Applications should be completad,

Part I of the form ref-rs +- the substantiv. assessment of a candidate
for a specific prat. The candid:te's rorsonal history ferm and other data -
should be compared with the Job deseription. The candidate may be
"recomicnded”, "recommended with reservations" or "not recommended”, In
reaching a decision on this crucial question, the eviluator should take
into consideration the ritfalls and dclays invelved in A scarch for an
. "ideal" or "outstanding" orndidatc. If a candidatc’s professional baoke
ground mects most of the requirements, hc should be recommended,

The asscssment should be epacific, It should not tepeat information
given in thc perscnal history form, Hew closely the techniocal qualiffoations
and reocent nrofessional expericnce of the candidate relate to the post
under oonsideration should be stated, Reservations should be clited,
Specific strong points or shortcomings in education and experience should
be brought forward and » conclusion drawn,

If the candidate is not recommended for the post it is particularly
; important that wn explanation be given, A supploncntary sheet may be
. necessary if the space provided on this part of the fcra is imsuffic.ent.

voefeee
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With regard to part L, qualificd uxpte will “ us d mere
effcotively if o candidatc is matched to & numbor of r:lated vocancics
that he c~n fill rather th-r ¢+, - singl: veewn-y,

With regerd t-~ prrt III, if th. hackstepping = otizn has rot
received the report of the intervi.w and 1 technical cucstionnaire befape
12 ocandidate is asscescd, it ray r.quect PPRS te clorify cortain technicnl
points or tn btain additisn-l infsruntion during the intervicw, However,
& provisional asscssment sh-uld b made pending the rec. ipt of this
information, |

Port IV of the frrm i3 tn be complet.d ~rly »n th. first assessment
of n candidate, It calls far - g.ncral cvalunticn ~f the candidate gn
that his qualifiontions c-n h codfried, After a scricus rovicw of the
file, the backstopping of ficur sheuld rocommend whether th. candidatq's
name should be added to the rester, 1If the recomiendation i~ positive,
the backstopping officer :hould fellow the UNIDO Codos fop Somputer
m&cm and should suggest tho appropriate industrinl rea and
fenction classifications, A specialization should alse b suggusted, if
appropriate, to make the clrasificatien uor. mearingful, The level ~f
responsibility that the candidat. may be ¢xpioted %o assumc with BuCens

should be indicated, i.¢, preject wmanager, team leader ~p industri-l
development ficld adviger,

If a candidnte ncminated by ~ n~tional recruitment scrviec or by a
UNDP resident representntive receives a nogntive evaluaticn, the¢ comments

should be written in the Unttnd Faticno working language acsptable to the
nominating source,

Am‘“b!llt Yy of crudidates

PPRS ascertaine whether caniidates who are found suitnble are interested
in the Job and are availabdle, Depending on the nationality of the perseon,
PPRB contacts tho candidate cithor through the national reoruitment scrvios,
or the office of the UNDP resident representative in ocountrics where no
naticne' reeruitment servioces cxist,
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Juission of napos of cendidates t9 Sovermpenty

Orse it 1s ‘mown *h-t the cardilat. - ar irturested and availabdble,

PPRS subnits ‘L ir n-ue. direct t- the UIDP resident represontative of $he
country concerncd, whe aubaits 44 4o ot ~prronriate government
authoriti.s for approws:.

Witl eacl ubmissi:n, PPRS rrquests the UNDP resident representative
to inf-ru the Sovermiont crnecrned thet UNIIC rannct nesude the availnbility
cf th. ~andid:tee if the Sovernaent's 1ecision ir net reccived within ene
menth from th i.te ~F r-o. ipt of the subaission,

The -larity wia cuffi ciency ~f the inforuatincn furnishcd to a
Government abut . cindiatel's professionn]l alifications is of paraacunt
impertance in irfluercing th. Governmont s judgeaoent ~bhout the suitability
of the ocendidatc, It shculd be r-membercd that the UNIDO recommendation
is bas:d on th. ‘valustion of more detailed information (including the
intervicw roport) thor that provided to the Govirmmernt. Therefore, it ie
the responsibility of the recruitment officer t. cnaure that the imforamtion
on the candidote submitt -4 shall be cozlpl.ete.

scceptarce of cand lntrs by Govjmrg

After reviiwing th¢ candidate propoe~l, thi fovarnaent concerned
informs UNID" through th NDP resident representative whether the
candidatc is aeeceptatle, Where a panel of candidates has deen submitted,
the Gov: rament muy sclect more then "ne, indicating the priority of its
preference, The Govermucnt ey request adcitional oandidates op reject
the candidate rubuitted., In sueh cases UNIDC shculd be informed of the
reason, since the job description sy noed to bu revised. The more
asoowrate the informntiom ~dout the type of candid~te needed the better

is the chance for PPRS “nd the backstopping officer to rocommend ihe right
oandidatc.

.../.,..




Offer of r;ggo*at‘mt

After the onndidete hog boor zpnroved by the Grvernment, the

reoruitoent officer coupletes th. top ,art of Jepm 70,02 indicnting th.

candidate's raw wnd the post for which *- hao boor subuittci nd s ris

it to the backstcnping nfficer tcgetner with . ¢ py °F the cabl. -r 1:tt.op

from the UNIP resilnt r.prescntativ. “tnveying tio “pprovel. The aack-

stopping officcr coupiot e the lewer part -° far. P8, 2 giving letoil-

rn briefing ond detriefing if reuired, ana th. duration, teogother witl,

any other infarmation h. considers 1 ..ssar fer inclusior in the nffer ]

to be mad. tn th. candiinte, ‘
The offor of ~ppoirtnent ocori-.ins inforuc<icr n the condi‘icneg of !

service apd the formalities to be completed befere ris formal appeoirtment, i

feee medical cxaminatior. ~nd relcase froo th- g vernuent, if applicabl.,

Hitsh the »ffer of appointment, the rxpert ie proviaed witi. vardous

doonuacnts and forme related te medioal inetructicne, incculation reguire-

ments, travel, vis:, conditione ~f ¢ pvi Sey the 200 zerics f Staf? Rules

and Regulations, and Pension Mund regulotions, if anidicohl., In

addition, the cxpert ie ~sked to design-te ~n acceptabl.: reporting date,

After the preapoointucnt formnliti-~ h-v¢ bhecn coiapl-.ted, PPRS
iesues a letter of “ppodntment, . aich th. cxvert rc ceives ither during
his briefing in Viemmn or -+ the duty station if bri.fing was not considered
necessary,

of of ¢ C rsonne

It 38 the practice to Wring mowt project passcmmel %0 Viemma for briefing,
partioularly 4f it is Sheir first assdgmnent with UNIDO, The amount of
tise spont in Vionna depends on various foctors, wainly the duties to be
performed ami the length of the assignment.
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Catcegory of pr-ject pergonncl !rigfim period

Ixpert.: 1 - days

Pr:iict annagers 1 - 3 weeks
Adeinistrative ~fficers 1 -« 2 days

AgBucizte  xports 1 - days

Unitcd Nations veluntecre Depending on 1ssignment
Regional ~dviazers 1 -4 weeks
Intcrregional advisers Not cpplieadl.
Industricl develnpment ficidi advisers 1 « § weeks

Junior profrssion~l sffic.rs 1! - 4 weeka

OP..S experts 1 - 2 days

cngjon uf
When a Government requests the cxtension of an expcrt's oontraot,

the bockstopping officer in IOl proocesscs the P.S action through rI
following the procedure used for the original appointnent.

Requests for extension of contracts shculd be processed whenever
possiblc at least threc nonths before the existing contract expiros.
This is partiocularly importent wien PPRC hors t~ obtain th. pprowal of
further releasc from the expert's own Govermment, espcoi~lly if hc is a
government official, Most sperts are ~1so requiped to und-rgo a mediocal
examinntion before the extcnsion can be gremted.

Reoryitment EE°!tl

0 o i ro

A confidentinl dooument indioceting the status of resruitment fop
UNIDO field project posts is issued wonthly, exocept in Janmary, and is
distriduted to Governmemts, natiomal recruitment services, UNDP resident
representatives and some staff members of the UNIDO secretariat,

on/uc




Informaticn is precented according to meoer-phical area, Fng i h-
speaking Afrfea, Pronch-spenking Afrion, Latin Jacrioa, amin ana the
Paeific, xmd Eurcpe ~nd th: Miad. Erat, The count ies liated ir . -oh
Meographical aren are indiocated in alphabeticrl ~pucr, The following
items ar: {ncludud in the report:

(¢) The pcst identific:.iion nuber qusted 1. o ech job description
and used to {dentify th requert:

(®) The pcst tatl., whioh tirntifi & cith ¢ the bpoaa cocupatisnal
field in whioh asstst~ne: has beon requ.8ted or the specitic job in
this field;

(6) Th. dute of sxpiration of the poriod st for recruitment:

(d) The naumes and nationalities ~f 21l candidates under considcption
for the post, After thre persor has bo n selectcd amd apr~intment
formalities have beer initinted, only tne name £ the rersen sclected will
Appoar;

(¢) Technical assessment of the candidatc 's professional cuBlificotions
for the speeific post, {,c, recomasendcd, r-comibendcd with rescorv..tion oY
not roootmendeds

(f) T™e date of subnission of » sandid~te -r " panel ~f oandid.t:s
$o the requesting Goveormment;

(8) T™e date .. 0o, of CrpeAl et wis vde o o candidates

(h) The date om which the candidate is to report for dutv omcc he
has acoepted the offcr of appointmert,

Yamaay list

4 list of vacancies is tesucd monthly -xcept in Jamuary and is
diririduted to Governmonts, natiomal recruitment servioces, UNDP resident
Tojreaentatives, some members of the UNIRO secrotoriat and other seleoted
organisations in u position to provide or oomtoct cradidatos to rill posts,
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Any candidate int.r.ated in o UNIDO post can consult th. document in

any of th: officcs mentiocned abovr, It is not ihe practice of UNIDO

to providc this doowuent tc indiwiiuals, i1 order to diecourage persons
from applving f r posts for which thcy mey not be qualified. The candidate
inteorestud in any of the vacant poric listed can cither obtain a copy of
the job description froc ome ~f th. officcs mantioned above or apply to
UNIDO,

The 1is* cortains the fcllowing informuticons pest title, country of
casignment, port key cods nuuber, durition of assignment and dcadline
for submiseion of oandidates. Thc veoancies are listed in accordance
with the groups of ~ctivitice,

ﬁmmt&'nt list

A list of appoirtments confirmed is issued overy month and distributed
to all rcoruitment sourocs and somc staff members of the UNIDO secretariat,
It oomtains thc following information country of nationality of expert,
nams of expert, post identificati-n nunbcr, duration of assignment and

specielization (classification),




L

2,

3.

-29 -

fsmi T
POST IDERIFICATION CODE FOR TECHNECAL CO-OPERATICY PROJECTS

The Post Identification Cous for Technical Co-operation Projects is
recorded on all Personnel Acti~n Forme, Programme Allotmcnt Documents,
Travel Authorizations, Méscellineous Obligation Decuments etc.

The Post Identification Code nllows the pattern established by UNDP
and comprises four scctiions:

e bcd ef g !

P coL/12/001 1101 1

Por the establishment of the differcnt parts of the post identification
code the following rules are pplioable:

) Sources of fupds

Sce section K of the UNIDO Codes for Computcr Applications
b) Country c

See mection D of the UNIDO Codes for Couputcr Applications

o) Jear of approvel
This i8 the year in which the projeot was approved

d) Erciect mmber
1) For UNDP projects (including SIS projects) the project mumber

will be assigned secquemtially by the UNDP Resident Represcntative
%0 all UNDP projects in a country, irrespective of the exeouting
agenoy, The mamber will not be comsccutive cs far as any ome
agnoy is ooncerned.

i1) Por projects financed from all other sources of funds, the
sequential oode will be cassigned by Budget Sectiom, PS.

111) In case of any doubt am to the correct project rumber, Budget
Section sheuld be oconsulted.

ooo/uo
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¢) co 1
i) The budgct line will ir all cases be isswed by Budget SeotionFs
11) See UNDP/OFK/IV Page III E tlirough K4, The firet digit
identifies the foll-wing me jor budget line componente
1 project porsonnel
2 e.voontr..ot:
3 training
4 cquipmer.t P
5 Lisocllaneous

) ivision wit “
Sve also UNDP/OTI/IV Pagc X through o4

8) Oroups of activiiy
See Section B cf UNEDO Cogs for Ccmtg: mnoatm

4 ThoNEEPL pper
A MIOPL mamber #ill be sdsighed to ech pre fect nd-1ll be oeces~— |
referenced to the Project Tdemtifiocation Tedes A preject fimemoed
from @ore than one source of funds will hove ome Post ldemtification
Code for cach scuroe of fund, byt only onc MISPI rumber, In
addition to its other funotione, the MISPI number is a coding
linkage for projects finanoed from mltipl. sources.

Se Projeot otment I . t & 2) L
a) The PAD issued by Budget Seotion, F3, will be the authoritative
source dooument for th. Prejcot Identification Code. The oods

will appear in thc box "particulars of project",

b) The Dedget Lines will appeny M&M on the Project Dabget
forms (PS.75) attachec te the PAD, ﬁ
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Amaz 11
MPSARMYOR! WUTFS PR "M LiTION O LECT-HAGD SIDE OF FORM P.5

(1) Y¥apg Pill 4a the naue if the sction is for the cxtension of an

ansismment or for a tranet T, ‘thorw' ~ lesve blank.

(2) Action Berdatory Indicite whether action is recrecruitment,
cxtension or transfer,ind ctite thc pumber of mar./months.

(3) Effegtive dagc Indicitc the Approximate reporting date. If a
specifie date in required, cxplain thie under ftem 31,

(4) Tape of sppciptmert Leave blank.

(5) Pupgtimsl titie Mapdntory Use the same titlc as on the jodb
sesowiption or in tLc Programme Allotment Dooument (PAD).

(6) uo_t_x Leave blank,

(1) Allotmgnt sccount nunter Kypdatory Inesrt poet identificaticn
member, as aprearing .n bib.

(8) Leswe Blank.

(9) Qfficisl ducy station Mamjotory
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