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Explanatory notes

The monetary 'nit of Nauritius is the rupee (NauRs). During the period
of the project 1ts value in relation to the Unjtel States dollar vas SUS 1 .
RauRs 6,45,

The desi-mations employed and the presentation of the material in this
publication do not imply the expression of any opiniom whatsoever om the part
of the Secretariat of the United Nationa comcerning the legal status of any
country, territory, city or area or of its authorities, or comcerning the deli.
mitation of its fromtiers or boundaries.

Nention of firm names and commercial products does not imply the eadorse-
ment of the United Nations Industrial Development Orgaaisatiea (UNIDO).
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SUMMARY

™ a ssngultant, a= cxpert in furnitare design, was sent to Mauritius for
two montra in 3¢r-erber 17°%, His issignront 4as to continue work begun earlier
a8 par* A% the pareat project "Technical Assistance to Industrial Development
Servicos” (DP/MAR/[2/002). During ‘t.as migeion he gave a series of lectures
ani led e~~inars on varioue asre~*a nof designins furnit are for the export mar-

ket and on now to organize and rarticipate in a competition for furniture design.

His short-term and longeterr recommendations cover suggestions for planning

cxhibitisng, a programme for oxport marketing, requircments for expert assistance

and participation in international competitions,




INTRODUCTION

The consultant was assioned for two months to Nauritius starting in Sep-
tember 1975. His mission was to continue assistance already provided as part
of the project "Technical Assistance to Industrial Development Services"
(WM/'R/OOR)- Specifically, he was expected to advise ont

(a). Bvaluation of present production arnd selection of new designs;
(b) Adaptation of production to market requirements;
(c) Packaging techniques for export.

The programme of work was & follow-up of the "irst programme, which was
undertaken in Mauritius from | September to 31 Noveroer 1974. It consisted of a
design cagfie and lectures, whioh were largely of tie seminar type (sce annex I).
Sub jects b red weret

(a) Various aspects of design and design routine workj

(b) Individual problems of participaats concerning furniture exportj
(c) "How to draw it"§

(4) Modern wood-finishing techniques for furniture;

(e) Pinancial impiications of furniture manufacturing.

Participstion in the programme was as followst 30% manufacturers, 50%
from management and 208 draughtsmen and designers.
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i. GSEMINAR LECT'HES

o Tudustrial Technologv, University of Mauritiuas)
o . STotant eave cecturey on Ve follhwing topicet
D e enitare S ks and exgort rarketas
I I T T e VI 1A Aeing toonnlgeen U eyport g
) ¢ ur gonenes and uge o material vor export

i) Man-itian design for export.
Bavwo Lot irey whicn lasted for tw heours, was illustrated with about 150
giidess The Jertures were planned to rive a pictorial study and wero designed
tO fui.ow a 82 oonce of slides. The consultant has developed his own visual

technicue, eing hic own hlle~tion of photographs and other graphic raterial,

A. Designi
(Workere Pederation,

et g
participants)

The nnture ~f the country, its cxisting skills, materials and traditions
shape its iden‘ity marks. All successful and internationally kmown design has
entered the £i.-1d on thie local base. Mauritius, which is relatively isolated,
needs help in adjusting its designs to the requiruements of a foreign market.
Mauritian models do not interes! possible export clients because the existing
models are iirect copies of Buropean furniture found in catalogues or magasiner.
The norral war of ordering furniture from Mauritius is to provide a photoclip
of the mylel druired for 1 or 2 pieces of furniture, It is the same principle
as if different customers wer~ to plant vegetables using different methods but
the same sced. It is not profitable either to the producer or to the customer.
The question to be posed is, is there a Mauritian identity that is strong and
expressed everywhere on the island. With such an identity mark, local skill
and other local characteristics combined with much international design expe-
rience, original Mauritian desiym is possible, although its development will

take some time.

B. i [+) 1)
(University o% eurfuun, iﬂt, 2 a!oEr !H!c EZ participants)

The consultant used three-dimensional models of knock-dowm - collapsible,
screwable, stackable - and half-assembled export fumiture samples, together
with-photographs of good tyPidhl export factory objects in Soasdinavia, to )




explain how a number of variations, packing and knock—down techniques have a
high export potential. Por illustration the consultant had ordered printed
material on the best Buropean furniture fittings by Huwil-Werke, Hewi Nylon
Beschlage, Karl Limbach und Cie, and Lundell und Zetterberg Kom. Without these
fittings the main part of KD-furniture would only be half finished.

c. W%.MM%M
(University of tius, uit, 9 Ootober 19753 20 participants)

Nearly everyone somehow reacts to colour, knowingly or unconsciously.
Children and adults react differently to coloursy a child reacts by instinct,
while adults react with the intellect. Black and white evoke fear; black is
considered the ocolour of death in the west as white is in the east. Colours
are oommercially acoeptalle; well-coloured sets of furniture are more popular
than uncoloured sets. The consultant asked a paint manufacturer (Winter Oy)
to send & full colour scheme (420 oolour examples) from Finland. To develop
this type of colour scheme for one paint industry would take about one and a
half yoor?d coste sbout & 700,000. A scheme may be used for 10 to 12 years
but the interval between two schemes beoomes shorter as a result of competition
end rapid chamges of fashiom in colours. Nature, exhibiiions, architecture,
ethnography, interiors, furniture end materials were represented as reflectors
of colourj oolour psycholegy was also mentiomed.

S A S
(University of Neuritiws, . otober $ 13 partiocipants)

The oonsultent discussed what should be done in Neuritius to make its do-
mestio 1ine acoceptable for the export market. The main question was how to ]
interest the Government more in order to achieve oontinued progress in design.
e genersl feeling was that without government patronage over the next 10 to
2 years, #osigh could not sxist in NMauritius, and not even good furniture
could be made for export. With governmment help design could dewvelop at five
times the fete, especially ia the fumitwre field, Contimuity in design is
lacking; this was the oemclusion of the team at the end of the lecture series,
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Ils ShU'F FARTICIPATION IN SEMINARC

S oparticdiparta, JF b e, aiveraity of Maaritiuae, Reiuit)

s [ s - oe .. P, . . e mec@ o . . .- ® .
O o= CERA WD r wan reqifstyd to {AdT ate hid opec1fiR problema ah that they

~> il be discussed and molved tomether with the otnor parircipan‘s,

Ae Seminar *b.ry (4 Oxtiber 1075, 1 dwy)

This seminar deal* with individaal spe-ific probleme Lhat were to be @olved
¢ one team, Only two of the participants had foreign trade experiencetr Payd?
Lerte, a large-scale importer, ani Ae M'Pota, a producer-exporter to Reunion
Island. Trey contrib.iad valuabie opinions and case studies based on their
irading positions in the fields The group made the following suggestionss

{a) The Government ghou'd stimulate interest in furnit.ure exporte It
woula bte a good irvestment for the futureg

(b) The Mauritian Furniture Manufacturer's Association needs co-ordinated
export promotion personnel to taxe care of activities including joint partici-
nation in exhibitionsg

(c) Continuous progress in developing new exportable furniture models
snould be encouraged with the help of the Government. Por instance, Italy
arranges several annual international furniture design competitions, orgmmized
with governmental and communal assistance (at Cantu, Came, Mariano Comense eto.)e

The industry in Mauritius needs continuous exposure to ideas, and constant
pressure., The deeign programme has just been started, and ite comtinuity should

te guaranteed.
B. Prpctical r (20-21 Octoter 1975 2 days)

Bach participant received the same type of pen, ruler, transparemt paper
and skeleton drawing of four typical exportable items of furniture (amnexes
11, III, IV and V). ‘

Participants were asked to supply the "muscles around the skeletom”. The
intention of this task wast
(a) To encourage participants to work with pen, paper and ruler;
(®) To place participants in the ceatre of the shippiag prodlesy

(¢) To show how many different solutions each design prodblem oould have
(15 participants, 15 different designs ("bodies"™));

(d) To show one practical and simple analytical way to design drawing
routine,

This encouraging and successful experiment (®to swim quite withowt practice®)
wa® then oriticised and disoussed.




I1I. VISITS TO INDUSTRIAL PACTORIED AND DRSITN CONSULTANTY

me r0110'1'-‘g ru.storie. ére vi.tie’d”. - o ° ® 0 @ o e - . - 8o

(a) Wo¥l Purniture Ltd (2 visits). New in‘crest, promising atti’ ads
et no pieces of design yet sssigned, Addition of new machinery 1ir neing com-
sideredy

(b) Weubles Laval (Koo Seen Lin) (> visits), Bxcellent new factory grins
through revolutionary changes. No model problems, Some new lesigms are beir .
developed. Big offer from Pinland (ASXO) of last year's selontinn 9500 p.ater )
#a.tory rapresents the pest in furniture production field in Mauritl 8§

(f‘.) I. M. Sayed (% viliti). Good general contac’ with Loval aron:s man i-
facturers and experts. Pactory of good quality, but for the time heing i3 hac
given .p “urniture production. It also received big offer from Pinlandj

(d) Miroverre Ltd (2 visits). Pactory received ruge .ffer .rom Pin.and
(ASXO) for shelving system of furniture programme, 19743

(e) Plat Pack Product Ltd (4 visits). MWest prominent ari [rogresais:
fumiture factory in Nauritius. Long-term design programme, -good location,
good buildings, new machinery under serious studyj it will produce furniture
un'er licence from Scandinaviaj

(£) Claseic Design (Pty) Ltd (6 visits). Specislizes in wood-carving
and upholstery. Sucoessful prototype work, but it is willing to give its
production to Laval (the magasine rack for mass production)y

(g) Cie. Mauricienne du Reubies et du Rotin Ltde. (1 visit). Pirm wil-
1ing to make new rodels, but factory may stop production in Maurit iusy

(h) Joonss Industries Ltd (4 visits). Pim ie willing to develcp new
variations on old design, but prototype work progresses slowly and factory is
not design-minded enoughi

(1) Othsr workshops and factories (18 visits). Bvery furniture unit
(or patr) had its own printed magazine or other modsl clip. Cabinet -maker
"compesed” all dimensions from prospective picture - which was a clever trick
but did not require skill needed to produce new design. No one in this category
was interested in designing something that had not been ordered and secured.
A small eshibitiom of photos of the work designed in 1974 was held st Hotel

Rerville, Grand Daie, from 22 to 27 Octoder 1975.

The conclusien was that yewng activists were needed to sustain design
development .
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Ve INTERNATIONAL COMPETITIONS OR ALTERNATIVE ACTIVITY

A. S omp-titiong in m

T ac  ne rnlpgn progrumne was about to be finished some photagraphic
~4terin. was rceived from Italy showing the results of an intermational furni-
“ire i 3ign ccmpotition, This type f competition is highly re~ommended for
Mauritius ir *Re nox' phase whon the industry is going ahead with an export
Surmiture mod-l procramme, (Se~ annexes VI, VII and VIIL.)

.o [t ia: practic: works in the following waye A “ompetition - cupported
., th: Qovernment - is announced for intermatioaal furniture design. Partiei-
cante oars 10 *5 15 well-known desimmors and architects who are invited,or their
stuiise, Theo are paid a ~omp neation stipulated in alvance for their first
par-icipation sketzn vor the corpetitions These daesizners are selected from
parts of the world where the industry of the previnoce cemcerned might have a
rark-ting interest. T™us, the designcrs are able to bring the locsl needs of
1ifferent countries to th. att-ntion < en of distant producers,

A8 an exarple, a competition war descrided that had been arrenged by the
province of Briansa, located in Italy north of Rilano. This province has a
deng~ conglomeration of Italia furniture facteries and high-level design ex-
peri:..ces Almost yearly demigr. competitions of iaternational standard are
rortina, In Brianza {fant, 7omo, Mariano Cmnn) auc;h competitions h.vvv”been
tavine place for about 20 yearse The vest design suggestions of the competition
are then executed in local works and exhibited beth in the area's permanent
exhibition halls and in special leading intematiemal sxhiditions, Omders are
then distributed among producers wit!. acceptable quality standards. This aystem
has proved to bs highly successful, as is attested tc by its continued popu-

larity.

B. Pessdbility for competition An Nauritiua

The Italian type of competition could very likely be usefully sdepted in
Mauritius. To srrenge an international competition at thir early stage, hew-
ever, would be too difficult. 1Instead, it iz >%commended that ! to ] high-etan-
dard design studios be asked to proponse a prodictinn programme. Hach ef these
studios would get the same reward as weil as royalty on production, The reward




should correspond te the mormal level of those studirs., GCuided by such a ~om-
petition programme, the dest Mauritian furniture manufacturers would be supplied
with a model collection corresponding 10 the interests and needs of importing
cowntries. The best results would be placed in high-level intsrnational exhi-

bitions,

To secure yood product quality the first and guiding model-project should
be limited to a few producers who could offer the capacity needed and wh¢ would
show intercst in comtinuing productiome

It 19 suggested that an expert be recruited by UNIDO (on- and a half months)

to make out a programme for the invitation, to follow it through, to discuss

the matter with the producers concerned, to act as & connecting link between
representatives of the Government and of industry, to make a recommendation on
how to shar. the costs, amd to draw up the programme of participation in the
exhidition and suggestions for participants (see job description, annex XI1).
The Rinistry of Commerce and Industry would defray the costs of participation

in an iaternational eshidition., The prodwoers connected with this plan would
pay, in view of their direct advantage, the rewards and royalties of the model-
competition or of the task.

To follow up the above-mentioned scheme with practical examples would help
to maintain the continuity of high-level design interest with reasonable, shared
expenses. Should the savple plan be carried o:t and be successful, it would
preduce in practioce & aseful line to work em.

c. Gontinuatien of desim activity

In his technical repert on the "Design of woodem furniture for export,
Reuritius, 1974° (UWIDO/IT9.315), the consultant proposed the oreation of a
post of Secretary of State for Design of Hamdicrafis and Industry. The need
for this official is more urgent now thaa befere. (Por job description see
snnex K.)

>. Malz iafesim £Avsa 1o Yriess ersme sed ormeis-ticee in Nengitius

Yarious foras of assistance have boen given to individuale and firws, o
fol lowms

(a) Motogragher and painter Plerre Argo was holped and advised with the
planaing of e eshibition for state expert purposes)




-12 -

(©) Monique Maurel, talented Mauritian designer of large doutique drap-
erics, was advised about Nauritius identity marks and spplications;

(c) Société des Entreprises Spécialisés, Quatre Bornecs, was advised about
au‘lentic materials, local techniques and identity marksg

(d) Boutique "Corinne®, Curepije, received design publications and in-
formation from Scandinavia.
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V. RECOMMENDATIOND
A ort -term

le A programme for export: rodele should be olaborated immediately. Desi/m
work, a gencral plan for ome exhibition stand, should be ordared as soon as
possible froa either ome or several design studios of internatianal standard.

2, Wanufacture of prototypes should be initiated as soon as the drawings
are ready.

3, Mauritius should reserve exhibition space (about 80 m2) in an important
furniture exhibition of high international standard that is arranged yearly
(Copenhagen) .

4. A furniture design expert should be hired for tour tc six weeks to
carry out the above-mentiomned programme, e.Z. April-June 1975. (See annex XI.)

B. |eag-tere

1. Bxhibition displays should be arranged for important furniture exhibi-
tions during April-May 1977 (Cologne, Copenhagen or Nilan).

2. A prelisinary exhibdition should be arranged in Mauritius before this
datc, at Rose Hill or Town Hall.

o Public relations amd programme planning should be arranged by an export-
marketing furniture sxpert (6 sonths) who would also do the groundwork for
continuity of the work by a Neuritias ecenomist .

4. A mstive 1dea competition should be held on furniture models, 1977-1978.

5« Activity in foreign ezhiditions should continue as needed on ths basis
of experience from the first sthibition.

6. A Secretary of Btats for Design ghould be employed in order to emsure
the continuity (emmex X).

7. Design missions carvied owt in 1974-1975 should not leave the impression
that there is o shortage of designers ia the country. The missions were able
to de only prelimimary werk at different levels, breaking grownd for furthsr
astion, and further short sissions Suy be needed. Nven continued specific
treining vould require seversl yeare,




o A ARt or oterraphic work

orial on Mauritian identity and on the furniture
was not realized because there was

“here i@ vtensive mat

industrve The filming plan of thie mission

no esuipment availables In gencral, Mauritius is an excecllemt object for docu-

~antary photographse The filming of development assistance oould still be done

i, connexion with eome other projects
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dpoex

TRAINING PROGRAJOR® POR MANAGERS AND OWNERS

Jub ject Ttle Date Perlod
Design le Destgning furniture for home 2% Septemuer 2 houre
and esmpert markets
2. Knogk-down and packaging 2 October 2 hours
techniques for export
3., Colour achemes and use of s Jetnber 2 hours
materials for export
4. MNauritian designs for export 1% Oc*cber 2 hours
S« Design workshop (1) 6 October 1 day
6. Desiga workshop (11) 20, 21 October 2 davs
Technology Seminar on modern wood-finishing 14, 15 @ctober 2 days
teshmiques and materials
Nenagement Pinancial aspects of furniture 23 October 1 day
manufacturing

enpE—
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LIST OP PARTICIPANTS AT THE THREB-DAY SENINAR

Napeg Eim

L. Jo Prance Meubles de Prance, 5, St. James Street, Port Louis
P. Thanthanee Triclet Bbenisterie

I, Issack Nova Industries Limited

I, Nanjoo Mauritius Commercial Bureau, Port Louils

M. d®Unienville Ebenisterie de Quatre Bornes

S. Jackdeo Bbenisterie Shibduth, Labourdonnais Street, Port Louis
C. Claude Blanche, Birger Co. Ltd, Port Louis

Lee Hoag &ylvio Boenisterie Sylvio, Arsenal Street, Port Louis

Ce. d'Unienville Plat Pack

L. Keo Seen Lin Neubles Laval, Port Louis

I. Jankee Roysl Rosd, Castel

A. N*Pota Cie. Raurioienne du Neubles et du Rotin Ltde

L. A Young Bvenisterie de 1'Rst

A. Paydtherte Alain Paydtherbve Co. Ltd

R. Koon Alain Paydtherbde Co. Ltd

D. Ramsmeny Alain Paydtherbe Go. Ltd




Annex X

JRAFT B DESTRIPTTON F A SECRETARY OF TR
FOR DESIGN OF HANDIRAFTS AND INDUITRY

~gT LITLER Secretary of State for Design of Handiorafts and Industry

~JECTIVER To create a contimuing full-time functiorn in the Ministry of
Commerce and Industry for planning, Aeveloping and realizins
the handicraft and industrisl design programme both for local
and export needs.

DUTIES: The Design Secretary would:

(1} Act se an observer of common design developmente and as
a collector and distritutor of the design material for
local and export purpoeset

(2)  Introduce questions associated with denign policy and
deeign trainingy

(1)  Serve as & l1ink-in between Joversment and trade and
industry}

(4) wWork for the establishment of & permanent desigzm centre
for the exhibition of fuactiomal form in Mauritius, and
once it has been established easure that it is constantly
developing and servimg its purpose)

(5) Act as a leading expert member for all local and foreign
exhibitions supported bty the Governmment;

(€Y Take the initiative in making reforms that are badly
needed in the deeign field, e.g. by organizing competi-
tions and/or by stimilating hasdiocraft and industry to
develop their desigm programmes to orete a high stan-
dard of treditional ekillsg

(7) Report on his sctivities each year to the Mimieter of
Commerce and Industry.

QUALIFITATINNG Designer with university degree or architect with wide
experience in design and/or architecture. Mok aspiraat
should attach to his application a complete design pro=-

gramme proposal as well as work sanples of aarlier projects
and worke reslised.




DRAPT JOB DESURIPTION POR A PURNITURER DESION EXPERT

e 7 NITLES

Uus BT IVES

D TRATIONS

;TS

. ALIFICATIONS:

- . * - - . P

Purniture Desisn Rxpert

To prepare, in association with the Minis'r. of Commer~.
and Industry and the Purniture Manufact arere Associatinn,
the programme to develop furmiture mod~ls Tor internat ional
extibitions, to choose or leok for exporis who are able !0
hanile this matter as well as carry nut (tim- permitting)
the given tasks, claborate snd recommcnd the lis* «f parti-
cipants for an intermational furniture «xhibition,

Pour to six weeks

Te Purniture Desion Bxpert would taks car f tne fol.owing
taskst

(1) 7o act as & link between the Goviraront arl commerce
and industryj

(2) To work out a programme for design ' idic. concerning
a competition on am invitation basis (o e the first
Nauritian fumiture-design plan for expor* markete;

(3) To make the regults of this programm: or ompe! ition
knownj

(1) To provide the design studios with a list of drawings
needed also with the detailed pro-ramm- and to ascertain
wich of these will be delivared to the facturies con-
cerned;

(5) Yo drew up & schedule for participation in a foreign
furniture exhibitien (Cologne? Copenhagen? Kortri jk?
Milan?)j

(6) Mo asceri.in that the new model collection, when ready,
will be shown - before the foreign exhibition - in
Mauritius and photogrephed by the best available photo-
grephers. This material would be the vasis for an ex-
hivition let to be distributed in multicolour
printing (at least 90,000 copies at international ex-
hibitions)s

(7) On the one hand, te@ present the important budget propo-
sale te the Niniedpy of Commerce and Industry and on
the other, to the Purniture Nenufacturers Association
and to ascertain that before the expert leaves the
country eversthing possidble will have been done to
engure that the pregramme shsll be followed in future,

Designor with Univereity degree or architect, with good
experiante and practice in the design ficld or in archi-
tocture.
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Anasa X1

POST TITLES Purniture Bxport Marketing Expert

DURATIONt Pour monthe

DATE RIQUIRED: Pebruary 1977

DUTY STATIONs Port Louis and the site of a major furniture exhibition

(Cologne, Copenhagen or Nilan)

PURPOSE OF PROJECTS Po increase the export of furniture through the organi-
sation of sales prodotion in Mauritius and arranging an
international furmiture emhidition in Europe during the
spring of 1977.

DUTTES! The expert will advise a team consisting of three or more
members under the auspices of the Rinistry of Commerce
and Industry.

fhe axpert will de sxpectedt

(1) To implement the plem for an international furniture
eshidition for expert purposes, along with the aseie-
tance of the Nauritian rembers of the team;

(2) 10 information material, price-lists otc.

_ for the exhidition}

(3) %o orgamise the presentation and sales activity at
the eshibitions

(4) To make the necessary arrangements with rospect to
public relatiogs (photegraghiag the ssterisl, dis-
tribwtion ete.)s

(5) To essist ia determining the professional imterest
of bugers frem varicus part® of the world who attend
the eshibitiens -

(6) To recenment a plan for future eshibitionsy

(1)hw¢uwmm«mmx-~uuo
fusniture cupert astivity with the temm &t the oom-
clusien of the ezhibition.

QUALIPICATIOND: wm-w-mn&wumu
furniture marhwts, incluling participation in intermn-
tiomal eshiditimms.

LANSUAGD: Baglish and/or Prench; imoviedge of German desiredle.
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OKGROUID There are about 40 small-scale furniture manufac-
TIWORIATIONS turers ia addition to a fow large factories, These em-
e e pley over 1,000 persons. Craftmanship has a traditionally
et Rigatlewels Bo far export has covered only the tradi-

tional medel types. The wood rescurces of Nauritius are
limited, vhioh means that almost all production intended
for export would be dependent on imported wood. The
wages are five to six times lower than those in Central
Burope. Only & portion of the furmiture manufacturers
are able to attais the quality standard needed for the
export sarkets and possess the level needed to make the
Nauritiss furaiture industry internationally known.

1a view of the foregoing facts, the Rinistry of
Commerce and Indwstry and the Rauritian Purniture Nenu-
facturer® Assecistion vill prepare s prelisinary model
collestion and the layowt for the exhibdbition. UNIDO
oould give assistwnce in this work. It is felt thst an

taten ia this direction would be encouraging

and helpful in the way of experience for the slowly
developing furmiture industry.

- w—— ikt . "
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