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Introdyetion

1. This is the report of the fifth UNIDO mismion to Sofia which took
place as the ooncluding event of the UNIDO General Trust Iund project

referred to as "Bulg'trl‘.n orking Party on lndustrial Programming Data, 1370".

The entire activities carried out und:r this oroject during the yesar of
1970 are thus summarized in the following four UNIDO reports:
(a) "Analytic Industry Profiles: IJulgari. 1970 - Preliminary
Project Outline”, 1D/°%.65/% (in dussian), day 1370;

(b) "Report on the Mission to Sofia, Pulgaria, in connexion
with the 3pecial 'orking Party or Industry Profiles,
23 - 2% July 1970" (mimeosraph, July 1770;;

(c) "Report on the lourth UNIDO Miseion to sofia,
17 - 19 September, 1970", UNI1DO/IPPD/20, Y October 1970;

(d) This report.
The fifth UNIDO mission was composed of the following three persons:
Mikoto Usui 3enior Industrial Development Officer

Industrial Policies and Programming Division

Jaroslav iavratil Associate Industrial Development Officer
Industrial Policies and Programming Division

Gilbert Virgo UNIDO Consultant
(Sxpert in refrigeration manufacturing)

The aission was received by the officials of the State Planning Committee
#» oonstituted the core body of the Bulgarian Working Party:
Iillﬂ Georgiev, Dantchev, Koinov and Kostov, and the supporting members
of the Working Party from the woollen textile enterprice "Nacho Ivanov"
(Mepers. Xanev and Jancev) and from thc refrierator enterprise "Anton
Iveanov" (Messrs. Dankov and Petrov).

3. The main purpose of the fifth mission was:

(a) To review the results of the experiment carried out by
the Bulgarian group with the "second-stage profiles" as
proposed by the preceding mission;

(b) To re-emsmine the structure of the "first-stage profiles”
which had subsequently been meodified by the Bulgarian
group and mep cut, by way of conclusion, the specific
roles to be played by these profiling techniques in the
over-all precess of industrial programming in the nationj

See paregregh 1! of "Report on the Fourth UNIDO Nission to Jofia,
17 = 19 September 1970", UNIDO/IPPD/20, 9 October 1970.
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(¢) Tc finalize the programme proposed for 1971 in the form
of an inter-country seminar »r training workshop for the
tenefit of developing countries.

4. The UNIDO miscion arrived at Sofia on the evening of 24 November 1970.
Discussions between the miasion and the “ulzarian group were held in seven
sessions at a confcrence room of the ,tate Planning Committee, Dondukov 21,
Sofia The entire group visited "‘nton Ivanov" on the morning of

26 November in connexion with the casc study being conducted on the technn-
economic structure of this onterprisu. The miasion 1.ft ofia on the

afternoon of 29 November 1370.

The .jecond-3tage Profiles: Intra-firm Inpat-Output Tablge
5. The results of an application of the input-sutput techniques to the

profiling of two entorprises - "Wacho Ivenuv" (woollen textiles) and

"Anton Ivanov" (refrigerators and compressors) - were examined in detail.
This exercisc had been conducted in accordance with the methodology demon-
strated in the recent UNIDO working paper: "A Central Frarma of Raference
for the Productivity/Cost Profiles of Industrial "nterprirar’ (UNIDO,
September 1970). UNIDO had meanwhile prepared a paper de.:..g with the
basic productior liles and prototypes of their variation in the household
refrigerator manufacturing industry: 'Profile of the Domestic Refrigeration
Industry" (by C.3. Virgo, IPPD/40, November 1970), whioh was presented at

the sessions as an aid for methodological diecussions.

6. The two firme considered for the prs. iling exercise operate with quite
an advanced, elatorate accounting system, typical of most indusirial
enterprises in centrally-planned economies, and rather comparable to the
"budget control" method in the "estern societies. The oompilation of an
input-output orofile demanded some re—organigation of the existing reccrds
of factory administration. But the enterprise persc.nel stated that data
from the oxisting accounting system could on the wholc easily be adapted
for the input-output exercise. Particularly in the case of the textile
entorprise where the classifiocation of technological input-output seotors
posed no serious problem, the exeroise consisted mainly of re-assembling
in & summary form the morc or lesa readily available sub-profiles on the
departmental level. In both of the two cases, the enterprise nanagement
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found the input-output profilos to be a useful instrwnent for structural i
analysis and planning of capacity expansion and ronovation in annual or

longer temms.

1. The members of the ‘ulsarian worving proup representing the intercsts
of the central planning authoritizs uudicated thet the iaput-cutput

spproach cculd reveal much more information of analytical use than what

one could perceive from onc ar two visits to fictorius. Particularly,

the indication of the status of capacity utilization 1in specific process
shops (such as foundry) will hclp 1nvestigate the tochnological co-operation
poasibilitios betwoen different onterprises in the contuext of branch-by-
branch programming of industry. It was noted that "process costing'
technitues should be properly framed with duc attention to given tochnologys
important is to grasp the cycle or technologicel set-up of productive
activities in which costs accumulate in both dircct and indirect terms, and
the input-output presentation offers a hishly convenient method of date
organisation for this purpose.

8. ®spocially for thc purnosc of inter-firm comparieon, it would be
important to arrive at a sensible schome cf sector classification 7or each
branch of industry. Scopo for inter-firm comparison wsould be very much
limited within a small country ilike Bulesaria wherc it is quite rare to see
twe or mors -nterpriscs with a similar production line. Dut inter-firm
comparisons play a far moro important rolc when they refer to comparable
factorios in different countries. This possibility is usurlly severely
hampored by tue radical difforences i iomestic pricc systems between
Bulgaria and cther countries. 5ince the propcsed input-output method
allows for a summary presentation of data in terme of physical units, this
greatly facilitates the comparative assessment of techno-economic efficioncy
between difforent countries.

9. In conclusion, the Bulgarian working group felt that the input-output
approach, as experimentcd under this project, could be regarded as a
pre-requisite for transition from the detailed accounting data of

individual unterprises to the diagnosis and programming on the sectoral
level. Deliberations on problems related to the estabvlishment of new enter-
prises as well as the oxpansion and reconstruction of existing enterprises
will find great use in the balances dopiotea by the input-output method.
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10. A considerable amount of time was spent in examining the details of
the tables compiled for the two enterpriaes. some concepts needed
clarification and revisions were suggested for the ‘reatment of certain

segnonts of the tables Yotatle prints re as frllews:

11. Sector ciassification: The inciaisinn of the stcres of riw materials

and procegsed goods among the productive sectors 1n the srain mll study
shown in the NID) working paper reflects the peculiar features of this
particular industry which handles extremely buliy material. In the case
of machine=buildine and textiles, material and product storage can safely
be treated as an auxiliary cperation aleong with on-site transport, utility
control, repair and maintenance, etc Thuc, materials and preoducts in the
major productior. lines reed not re shown to <o throurh their atores but the
productive shops receiving goods from these stores ire shown, to receive
only storage services fror them, in the same vay as those shope receive

gervices from a repair and maintenance shop.

12. Under the Fulgarian economic system, a consideratle part of general
overhead rejuirements, such as off-site transport, mar-eting and welfare
facilities (canteens, workers' housing, etc ) are not administered within
an irdividual manufacturing enterprise but are handled directly by other
specialized enterprises and azencies of the State.  Thus, such overhead
costs chargeatle to the manufacturing enterprise will normally take the

form of purchases from 'larket".

13. For the wocllen textile enterpri e which has both a carded yarn and a
worsted yarn production line, these two are so indicated separately.
Moreover, the worsted yarn department should preferably be divided into two
sub-sectors, carding and spinning, while this is not necessary for oarded

yarn which requires far fewer processing steps.

14. Anton Ivanov happens to have 1 sophisticated structure of production,
both technically and administratively. It produces (a) compreesors for
household-type refrigerators (solely for export), (b) larger compreesors

for commercial establishments, complete with condensing units, (o) the
third-type (ammonia-type) compressors to be sold to the domeetic market,

(d) compreseor—type household refrigerators for whioh compressors and
evaporators are imported, and (e) complete units of absorption-type household
refrigerators of relatively small capacity. The enterpriee is also
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equipped with a department specialized in manufacturing a broad range of
fittings and a somewhat over-capacitied machine tnol shop /which partly
carries out work on the investment acccunt), in addition to a foundry shop
and a sheet-metal shop A1l these survice comnonly the different production
lines mentionud atove. For the 1ssebly nf sealrd sys: oms, dehyiration and
inepection are the important steps which des:rve 130l1tet treatment forp
technological diagnosis. Juring the s3casions, some improvements were
suggested in the functional sector classification of this enterprise, since
the basic manufacturing process flowc were not very =lcari: reflected in the

existing administrative sct-up of departments and shops.

15. Katerial utiligation: The first jquadrant «f the input-output tatle is

to describe in a summary form the flow of matarials =nd products through
sucoessive stages of processing. This flow, if measurcd in appropriate
physioal units, lends itself to an analysio of processing losses. Wastes
and rejects nmay partly be recovered within the enterprise's production
process.  This part of wastes and rejects cannot bc sc indicated explicitly
in the table, but the resulting prolongation of the production period will
be immediately reflected (a) ir 1 larpe magmitude of Wwork~-in-process relative
to the total annual output, (b) in high rates of capacity util:zation on the
intermediate process level, rolative to the over-all rate of capacity
utilization (the latter being measured referrins either to the final
finishing stage or to the beginning stage of the given production line), and
more generally (c) in high labour and machinc costs per unit of final output.
The remaining part of wastes and reje ts shall be explicitly entered ir a
oolumn to be installed, next to '"Market".

16. Ina machine—building enterprise such as Anton Ivanov, measuring the
flow of intermediate products (parts and their sub-assemblies of various
kinds and of various sizes) in terms of simple physical units, such as tons
or numbers, would be quite difficult unless one were prepared to construct

& very large, detailed table. For the summary input-output table to be
compiled as a profile of a given entorprise as a whole, it will then suffice
to present the intermediate flow in terms of costs (values) as caloulated

at respective stages of production process under the existing accounting
aystem. An important thing in this case is that all the ontries in sach
row (line), whioh represent the deliveries from a given sector (shop) to
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other sectors, be measured in the samc terms, so that such a horisontal
flow can aserve the purposc of attributing to the relovant using sectors the

production costs directly ~harecd te that particular sector.

7. It is racommended, thoerefore, tc install an column for summatiorn at the
righthand end of the tatle The suination within cach column is not
possible, however, till the next atep of profile analysis ie compleoted
whereby the entire table 1s to te presented in valuc terms after proper
imputation of "/\aterile wnd rfactor cost= to all the "inter-sectoral"

tranoactions,}'

19. Purchased materials and services: I'or th. purpose of identification

of the capacity on the level of individual process shops, it is important

to provide sufficient space in row(s) '"Mlarket" to indicate specific materials,
parts, sub-assembled units, etc. purchased from outsidec the enterprise. For
the metal-working and machine-building industries in particular, there is
usually grcat scope for inter-rirm transaction of semi-finished products,

and clear indication of these transactions helps asscas the scope of the

jobs performed within a given entcrprise. It will be of great help for
analytical manipulation if each entry in these rows is given both in physical
units as applicable and in purchase values. The working sessions in Jofia
succeeded in arriving at the meaningful degreec of specification of purchased
materiales and services for the two cnterpriscs considered. In the revisod

tables, the following would appear under "Market" or "Purchases":

¥oollen textile enterprisc Refrigorgtor ontorprise
1. Vashed wool 1 Poundry cast-iron
2. Rayon 2. FRiystyrene

). Polyester fibres 3. Steel sheets

4. Polyacrilonitrile fibres 4. Steel pipes

5. Polyamidc fibres 5. Plastic articles

6. Yarn 6. Pickled stecl plate
7. Vorsted yarn tape 7. 3tecl plate

8. Recoverable wastes 8. Cold-drawn steel

Gee "A Central Frame of Reference for the Productivity/Cost Profiles
of Industrial Enterprises", lection III, especially pp. 19 and 20 and
the second paragraph of p. 22.
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9. Yoollon rags 9. Steel wir.:

10. Raw cloth 10 Compressors

11. Dyes and chemicala 11. Tlectrir motors

12. Spare parts t¢. Evaporators

13. Lubricants and other suppli '3 13. Thermostaty

14. Administrative cosats 14. Other semi~-finished goods

15. TRlectricity 15 Othcr raw mnterials

16. team 16.  ervices from other enterprises
17. Coal 17. Maintenance of refrigurators

within the guirantee period
(administrative costsg

19. Laboyr ytilieation: Labour performance analysis ind control (P.A C.)
are an important subjoct in industrial engincering. The input-output
summary profiles are intended, however, only to indicutc the location of any
sub-profiles that might be available in the rccords of labcur efficiency
analysis. Therefore, only the main elemonts in th: mwring table may be
presented, indicating (a) annual man-hours on cach shift, (b) man-hours of

supervisory personnel and (c) total wages and s:.larics

2. Mpohipe ytiligation: Detaiicd analysis of machine utilization is also
an important field in productivity analysis, and may be considered as a
sub~profilc which might be called for after the first general dizgnosis on
the level of the main summary profile. For the 1attoer purpose, row
"Nachinery and equipment” w_11 show the followin; information:
() Capacity rating of a major ~et of equipment in each
productive scctor, in terms of, e.r£. tons pur hour, wharever
applicablc. Or, alternatively, the capacity of the antire

sector considered in terms of either in-take of materials or
output per hour, day or year;

(b) Frequency of machinc stoppage duc to breakdown, repair and
maintenance work (e.g. in percentage of the annual expected
running time), if such data is readily available;

(o) Original purchase value of the machinery and equipment
installed;

{(d4) Average age;

(o) Annual deprecistion allowance (by the straight-line method
appliod to data (o) and (d) above if actual depreciation is
subject to irregularitioes or peculiaritics associated with
purely financial coneiderations).
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21. Buildings; It will suffice for the over-all profiling purpose to show
a set of crudc parameters, such an mz or ms whichever is applicable,
indicating the sphace occupied by each shop or scctor This may be supple-
mented by somc categorization of ruilding quelity, taking into account any
important auxiliary facility medules .ttached te the btuilding and not
included i1n the machinery and ciquipment I'or the lator balancing purpose,
it is convenient to show furthermore the original cost of tuildings, ages

and annual! (calculated) depririntion allowancus.

The rirst--tage Profiles de-oxamined

22. By the time the mission re-visited 'ofin, tho carlier version of
enterprise profiles h~d been re-worked by the Dulgarian group, introducing

a larger set of "dynamic" indices as a suppicment for the predominantly
static approach of the originzl UNIDO version. The selectud time series
relate mostly to thosc ratloé which would usually be cmploycd in the over-all
analysis of corporate financial statemeats (mainly Profit and Loss Jtatoment
and Falancce Sheets) in the "estern society. These include the indices of
labour productivity, profits relative to prime costs, fixed capital and
working capital, material costs-production rntio, labour-capital ratios,
automation and mechanization indices, ete. - all roferring to a given enter-
prise as a whole. In addition, labour turnover, turnovers of inventories,
coefficients of utilization and productivity per machine-hour for selected
categories of machines, etc. have bee~ introduced in the relevant sections
of the profile. Also, the planning and implementation of enterprise
activities in the socialist system involves the so-called "transfer price"
system - valuation of physical units of output in two kinds of pricet
"basic" or "standard” prices and "actual" prices. This is duly taken
into account in the presentation of annual output.

The goeneral rule of the transfer price system may be described as

follows: 'hen an enterprise's standard output is set as some pre-
determined percentage of its rated capacity, the standard price applicable
to such a standard output will be in prinoiple equal to the expected average
full cost of production plus a ctandard profit per unit of output. The
actual prices can vary around the standard price, to the extent that the
actual produotion differs from the standard output, and that the actual
prices of materials purchased from other enterprises differ fros their
respective standard prioces.

I L R I 15 T
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2). It was noted that, exuept the pencral i fices add.d by the Sulgartan
working group, part of the d.ta considered .n the fairst-st 7o nrofilee could
be roadily incorporited in the sccond-atage prefilc (lnpu?—cltput profile)
But gome deterils may not easily b preacntable in 4he sumnry 1nput-cutput
profile. Thy latter part refers particularly to secti v [ (ponerad
description), part of I! {nominal capaCity output, wtu.l cutput and unit
prices by fpecific products), part of IV (runt:y, irt.rest, rovilticg, and
sales tax), part of V (<spocinlly 1nlommation or workine heur=), TII (dctaried
lisis of equipmont), -nd VIII (inventori.s). It 13 thus pite whvicus

that the two types of profiles ire complumentsl “at Lt owould b desirablc
to further re-organize the first-stare profile with cxplimit refurence to
the second-stage profile. For this purprose, the fipst-rtage profile will
be divided roughly into two parts: (1) swwmery genoral indicitors of the
enterprise’'s productive activities, and (b) wdditional data (sui-profiles)
supplementary to the miin summary input-cutput profila (or its selerted

columis and rows).

24. The idea of "pyramid of indices" was then discusscd 1g « possibly
expedient point of departure for re-structuring the first-st e profile and
integrating the two types of profiles into single consiatent gystem. In
this connexion, reforence was made to the methodoleiy adopted by a certain
"Centre for Inter-firm Comparison, Ltd.'" in the Unitod Kingdom - a non-
profit-naking management consulting body, est-blished ty the British
Institute of Managemont and the British Productivity Council. The
"pyraamid of ratios" for inter-firm co-parisons starts at the top with a
firm's oporating profit/operating ass.ts ratio. This primary ratio is
decomposed into operating profit/sales ratio and sales/operating asscts ratio.
Thesc are further decomposed into major components of operating costs and

of assets, respectively. At the fourth level, cach of thase component
ratios is further sub-divided into a few ratios reforring to its sub-
components (c.g. current assets are composed of material stocks, work-in-
progress, finished stocks and dcbtors). From the fifth level on, however,
the oonsistency of the pyramid in terms of additivity becomes less important,
and additional ratios are provided in a more freely selective manner to
throw light on causes of variations of ocach given ratio.

j/ Address: Management House, Parket Street, London, ¥.C.2, England
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29. 1In the private-enterprise system and in most mixed economies, details
of enterprise performances assume \ confidentiil nature and a pyramid of
rati1os that can be readily constructed ty a researcher outciie the manage-
ment of a ~iven enterprise will generally be juite limited in its depth.
The selection of ratios in the upper part of the pyramid given in the
example of the Centre of Ilnter-firm Comparison i1s indeed ccngtrained by
this factor of confidentiality Hewever, the point is that the figuration
in the form cf “pyramid" (or "iceterg" since inalytical depth can be
practicaily limitless)does define the successive steps of diagnosis which

need tc be programmed system.tically to avoid personal prejudices.

26. It was *ttus wereced thet the [ulgarian group ould give further thought
to the method of ordering the various techno=-cconomic indices for industrial
programming currently in use in the Planning Committee and the \ssociations
of enterprises. The profiles which have so far worked out would help fill
some missing links within the existing set of programming indices. such
an exercise would also help defire, in terms of concrete programming
techniques, the woriing linkage among the Jifferent levels of the national
planning hierarchy - the central authority, enterprise associations and

individual enterprises.

27. During the sessions in 3ofia, the Bulgarian group presented a note
reviewing the results of the experiments with the first-stage profiles with
regard to their utility for (a) the individual enterprises concerned, and
(b) the central planning and control organs. A» to the usefulness for the
latter, the note included the following summary statementa:

(i) The indices contained in the profiles contribute to the
necessary connexion between macro-—economic and micro-economic
planning of industry, since these are well focussed upon the
strategically important economic variables which need to be
measured in comparable terms not only for different enter—
prises in the same branch but for different branches of
industry;

(ii) Occasinnal use of the enquiry forms of profiles by the
central planning organs can cover drawbacks in the pre-
aggregated statistioal information and increase their routine
capability of investigating development potuntials on the
plant levelj

(1i1) The profiles provide a working tool for the planning organs
to study systematically plan-performance gaps of a particular
enterprise and of a particular branoh;
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(iv) Te technica! data contiined in the profiles enrich the
information necessary for working out the coefficionts
for planninn models (production functions) and thus
facilitate the technic.l studies concerning irdustrial
dovelopment astrategiesn,

(v) The experiment with the rrofiles offered i additior:l
opportunity for examinirg ‘1 detail th: comparatility
of vasic economic terminoll *v and accountinz s stems
betwoen Bulgaria ind other countries havins different
economic systems, and thus contributed t~ th. readineas
of the Pulparian staff to take advantas: of the
possibilities for international comparisons cf
industrial data for pi-nning purposcs

(vi) Tven the first-stero profiles (and st:1l more, the

second-stage input-output profiles) offer to the plinning

organs a communication ald for their cr-operiatiorn with

the management of an individual enterrrise in conducting

techno-economic iralysis at dotai.ed sub-pl.nt levels as

required.
28. The points mnde in general terms us cited ibove would apply to the
Profiles Project ns 3 wholo and would rnot be aff.cted by the introduction
of the second-stage profiles wnd their intesration with the earlier profiles.
The industrial planning system in the country and particularly the ander-
lying system of communication across the different echelrns within the
hierarchy of national industrinl management nued to bc described more
ooncretely in order to demonstrate those points for the benefit of other
countries in the developing group. Papers dealing with this subject will
be considered specifically in connexion with the training seminar for
developing countrics proposed as below.

tri Planning Systems and Indices,
2.lwme to 8 Jyly 1971
29. Vith the present mission, the 3Jpecial VWorking Party on Industrial
Progremming Data in Bulgaria, focussed upon the Industrial Profiles approach,
has been oconcluded. The Bulgarian authoritics, represented by the 3tate
Planning Committee, oxpressed their strong wish to-implement the pia.n of
oonvening s international seainar during the noxt year. Such a seminar
was originally concoived as the main event of the 1970 project, the work
undertaken thus far being considered as the preparatory step towards the
seainar. Tis original plan has since been modified so that the 1970 project
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h+s concentrated on the technicnl problems asgoriited with the devclopment
of an Industry Profile approach suitable for projcct progrumming and follow-
up on the n-tionnl levol 1n iefining the ap:cific objectives of an
internation:l seminar to Yo convenvd Ag Y new project in 1371, howcver, 1t
was considercd desiratle to tackle tl 1ssucs and procloms concerning the

t.chno-organizational aystoms of irdustrinl planning on . bhroader front.

30, The technicil exzreiscs carried out under the 1970 project, though

confired within - somewhit rarrowly dcfined subject, hive 1ncreigingly been
intaorlocked with the expwnsc of progrwmming 41t 1 or techno-uconomic indices
supporting th: industrial planninge and man zemcnt tasks at 11 levels. The
Profiles cxercisce have beern meant 1n : wiy to cnst anet 1nto this expanse
in order to recapture the key concepts nd thoir ir.*er=rclations submerged

in the existing pliwnning routinus.

31, The seminar is proposed, thurefere, to di3sscminate the cxperionce
gained throush th. industrial planning syet aoms in Bulgiria to those developing
countrics which have adopted predominantly state-entorprisc systems for the
industrial sector. The eeneril princz,plui af such systoms hove become
quite familiar to most pcople durins the pnst decades, but specific rules
and procedures governing the technical tasks of plenning, including the
complex of tochno-economic indices, need to be further closely examined in
the light of actual experience. Thus discussions at the seminar will be
geared rather strictly to the tcchnical facets of industrial planning where
there is great scope for exchange of experiences between countries having
different socio-political ayvstems. he preliminary gu.deline for tho
gominar considered at the time of the provious missionéj has thus been

modified to n considerable extent.

32. The revised project data shecet 18 agreed upon by both the 3tate Planning

Committec and the UNIDO mission is as followst

33. Title of projectt 'orkshop on Industrial Planning Jystems and Indices.
34. Description of projgcts The State Planning Committee of the Pecple's

Republic of Bulgaria will be host of an international seminar in Sofia for

6/ "Meport of the Fourth UNINO Nission to Sofia, 17 - 19 September 15707,
paras. 15 - 18,
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the 10-day period fror 29 June tr. - Juiy 1971, fcr the purpose ~f trining
about 10 officials from the several developin® wuntries where stite enter—
prises play a crucial role 1n .ndustrial development The wor:shop will
deal specifically with (a) the technicul wd orsanizatiinal foitures of the
procees of 1ntustrinl planning cncomy giuirg 1l three Loveis of the hierarchy:
central authorities, enterpriee issociationg wnd irdividual enterprises, and
(t) the information system underiying this process, witl. ;partioular reference
to the basic sets of techno-ecoroil indices supportin. the walysig ani
programming at the respective levein The experiernv. ar *he Peopie's
lepublic of bBulgaria will be previewed is : reference model for the :tove
purpose, and the protlems wnd rcets envisaged 1r. each puirti-ipitine ieveloping
country will be examined in detiil with ~ view tc promoting further exchange

of experience and technical co-operatior ir thia fieli un,- these ~ountries

3s. of ¢ oject: This ig :lear frum paras. ™ to 3% atove

It has been agreed that for official presentatior purposes, the fcllowirg may
be considered as an appropriate summary statement: During the year of 197C,

s Bulgarian Working Party on Industriil Programminsg Dats v.s organized

Jointly by UNIDO and the .tate Planning Uommittee ~t Sulgaria for the purpose
of developing an "Industry Profilea" approach particularly suitahle to
industrial project planning on the national lev:l. This project was

financed by the Voluntary Contritutions ot the “ulgariin Covernment, and
oconslieted of the studies an? experiments conducted ty the Bulearian staff
towvards that obﬂtive, with the assistance of the UNIDO consultative missions.
The experience with this project has -evealed nunerous facets of the industrial
planning system as being practised ir. usulgaria that would be of great

interest to the developing countries. The Board of the State Planning
Committes has thus proposed to convene an inter-country training seminar on
the above-desoribded subjects, by way of a follow-up to the 1970 project, for
the bensfit of a number of developing countries.

36. Wz It is planned that the workshop will

be held in Sofia for the period from 29 June (Tuesday) to & July (Thursday)
1971. Ten partioipants (trainees) will be selected from the senior technical
esaff (largely comparable to under—secretaries, department heads or their
deputies) in the centpal movernmental authorities concerned with industrial
plamming in Bthiopia, Chana, Iran, Iraq, Sudan, Syria, Tangania and UAR.
Taglish is adopted as the working language. The lecturing group will oonsist



primarily of the Lulgariw iratesnionils whe participated an the 1970 “orking
Party, and will be s.pplemert .4 “y ‘our NID) afficare wnd consult nts ihe
prooect budpet shall cover the 31 1 the sever:l werkshep documents which
will teoprepared byl oxpo Tty T Siition to NIDO's technical
materiils, on their .ndustri:l riwn. ¢ sveten ud 1ts supporting data

gy stems It shill allew tise ~r the viat of o UR1IDO miaaion (one person
for three dive) ta 50fi: + fou weeks toetere the workshop 4nte for finalisation

or the detarls of meeting rrugerents

37 The tosi: documintaticr. work fer the workshopr wiil e shhreu by UNTO

and the State Plannirg committee ae frlicwas

SHIND

{a) A complete sot of tuchric:l notes acrving as - guide for the
ccmpilation of the swmmar, input-output profilee cof industrial
er.terprigcs;

(v) A methodological note or various tochniques of inter-fire
comparisor. ior ef1 1ency unilysie of industrial production;

(¢) Airde-mémoirc for the workshop participnts;

(d) Fxtracts from the U’ documents deilinz with planning systems
as may bo found useful as background reading materials.

tate Dlaga) C i { Bul '

(a) An introductory note descriting the major organs of planning
in the country and their functional characteristics; working
connexinn between lonz—term (perspective) plans, medium-tera
(five-yewr) plans »nd annuzl plans on the macro-ecomomic level
and their documentition characteristica;

(b) Organs, basic accounting systens and mejor sete of techmo~

eco.omic indices for "indut rial plans withii. the framework
of macro-planning;

(¢) Industrial planning at the lavel of entcrprise associatiomss
working linkages between differemt associations, and llm
with superior organs and with individual enterprises;
of collecting information on plans and facts (iwh.entotul
of plan-):

(d) "Technicsl-Industrial-Financial Plans" of individual enter-
prises; working rclationships with associations and superier
organs; the role of "enterprisec profiles” in substaatiating
these relationships;

(e) Planning indices and economic inoentives.
38. MNost of the papers proposed as above shall be cxohanged at the stage of
their first drafts for mutual co~ordination before the middle of dpril 1971.
Reproduction and pre-meeting distribution of the Tmglish texte will Yo dome
by UNIDO.
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19, Conting data!
stimates Leva 's/C
IR AP applicable
Travelt
10 participants from non-Turopean continent- Y -
4 participants from the Turopean continent Lrd) J 1,400
Por diemt
14 non-Sulgarians for 11 duys Ce TRy 9, 40
(subsistence Lev 3)/day)
16 man-days of iulgarian erparta (715 1,150
(empert fees Lev.25 day )
Consultants and technical papers:
Non-Bulgerian () -
Preparation of papers in !ulgaris (2, %) 4,000
(including transiation 1.4 documentatior)
Preparatory mission (ore UNINO ofticer)t (P 490
Confesrence services!
Interpreters (20 man-days) {500 1,000
Other conference services (75C$ 1,500
(secretaries, traneport and miscellaneous)
{ T190 -
i clest \
Centingencies ( (175) 150
*10,407  Lev 15,200
b b

. ONEIRSL ZANARSREASL: UNIDC General Trust ‘und
(1) velumtasy Contribution from Bulgaria (1n Leva):t 7,600 (=Lev 15,200)1/
(2) Other Yolumgary Contributions in convertible currenciest 4,8

Y Cwwtet over fros Whe 1970 Bulgaria. Forking Party  Industrial
Poegramniag Bata (PAD-70-128)1
Allosation frem the 197! Comtri ong to UNINO by the Bulgarimn
Govesument (tetal Lov.23,000): g, 13,200

§/ Cosvied over frem the cemvertible owrvency oomponent of PAD-70-1281
L%
Mbitional sllesstion sequireds $.165.0









