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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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THE BSTABLISHMENT OF AN INDUSTRIAL INPORMATION SERVICE
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‘Increaaing recognition is rightfully being given to the important
rele play?d by industrial information in industrial growth, By the
Judicioue use of up~to-date information the industrialist ca.ﬁ keep himself
abreast of the mort recent developments in his own and related fields and
becomes aware of administrative and technicsal innovations which, ourrectly
applied, can result ir increased productien, more efficient operatien and
consequently reduced costs. This is of particular relevance to a develeping
c untry in the process n1 establishing new industries and fostering the
growth of thoce already established. Much valuable time and expense oan
be caved by using the reservoir of knowledge w'ich has been internationally
eccumulated in crder to determine the most appropriate procedures and

technologies for a specific undertaking,

Obvi-usly, o large amount of research must be carried cut if all
possibilities are to be exhausted, and the individual concern, whether .
new or long-establighed, camnot afford the time or the finances involved,
This eituation - the need for information, the recognition of its value
end the work required to procure the optimal data - justifies the existence

of the Irdustrial In"ormation Service,

The Industrial Information Service

The Industrial Infcrmation Service should be attached te an existing
agency, insiitution or crszanization, The oherice will be determined by the

partioular local situation and may fall upon a natisnal (gevernment) body




of economic policy (natisnal cormittees on development, national planning
«fficcy, eto.), .an industrial ministry, a development bank, a .development
asagoccintion, ciencer of connmerce and industiry, a scientific institution,
(universciiy, rerearch institute), or a specialized library. As a rule, its
activitics are most efficiently carried out as part of a national industrial
davalopnent policy ralzing body, which plgys a central role in the admini-

riratica and esonomic strvecturas of the country.

0]

fae oizy and ccope of nctiviiies of the Service are governed by the
circuastancac prevailing in the area it is expected to serve. It will be
ravional, if this i3 required by the information needs of the ccrmtry, or
rogional, if tha needs of a group of emaller countries in the same area
ero hunogoneous, Whether national or regional, the Service can be general
cr speciplized. The general information service covers every brnnch of
industry (including the underlying pure sciences, e.g. mathematics,
phycica, chruistry), while the specialized infomn,ti?n service
conennizates on n single field in a particular branch of industry and
uses deever nethods of processing the literature of its field. The |
optimel efficiency is obieined in circumstances which permit a

cumbinatiun of thece two systems.

The physicul sizc of the Service is not governed by the sise of the
comiry, since the decisive factor is the amount of information to be

preessyed and tranomittod., Depending on the size and the scope cf the



S8ervice and also on the assistance that may be expected from existing
information sources in the country, the initial staff requirement might
rangs from 3-15 persons. Thirty per cent of the staff is nermally

required for administrative and auxiliary work.

Funotions of the Industria] Information Servioce

The noewly establighed Servioe must become thoroughly familiar with
the ourrent industrial situation so that it can select the information
most pertinent tc loca needs and supply it through the most appropriate
communication medium (i.e. the printed work, audio-visual media, and

personal contacts).

The Servics must asoertain the extent to whioh information is
looslly available and the foreign sources which will supplement this
stook to the degree required in the country. The compilation of a
roster or inventory »f existing sources of information is therefore its
primary task in order to facilitate the rapid locatiom of the compstent

souroce of -uppl'y of the information required.

Before passing information to a requester, the Service must soreen

the material, collating, summarising and translating where neocessary,




It is important that the Service be prepared to educate the industry
in how to use information to its best advantage. It must stimulate the
demand for information by demonetrating the benefits to be derived from
information on modernization of production processes and management
techniques. It muet make known that ite centrsl position in th; admini-
stration permits it to tap many more sources of information, know-how

and expert advice on the national and internatiocnal levels.

The process of determining the information sources already available
in the country will bring the Service into contact with inntitutio;qﬁ.
already covering on a national basis some sectorial needs, such as -
documentation centres dealing with scientific and technical information,

and libraries and special  ~d . “~rmation unite within large enterprises.

IT IS IMPORTANT THAT THE SERVICE WORK CLOSELY IN CO-OPERATION WITH
SUCH INFORMATION SOURCES, ACTING AS A NATIONAL (OR REGIONAL) CLEARING-
HOUBE AND IN NO WAY AS A COMPETITIVE BODY, THE SERVICE SHOULD PLAY A

CATALYTIC ROLE AND STIMCLATE THE DEMAND FOR AND UTILIZATION OF Imnm.

INFORNATION,

»

Sources of Information

The following is am indicative list of sources of information to be

consulted®y the national olearimg-house:



Government offices
Statistical officss
Industrial and scientific research institutes
Chambers of industry and commsrce
Trade and professional associations
Development banks
Large industrial firms or local agencies of such firms
Consulting firms
Commercial counsellors attached tc foreign embassies
Dooumentation and informution ocentres
Specialized news agencies
Local experts
Mestings, workshops, seninars
Fairs and exhibitions
" Reference boeks
Abstrast jourmalwe
Directories and trade literature
Collections of feasibility studies
Industrial technical filws

Baguler Sepvices
In addition to dealing with requests, the Servioe should provide a
continuing flow of information om general subjects and specific items of
information designed to meet the needs of a particular congumer ho: R
establishing: )
a. An Inquiry amd Advisory Bervice answering individual qunti-.;l,.
providing advioe on speoial requests and riving assistance to

industrial development whsrever pessible,
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be A 8slective Dissemimation of Information (S8DI-Service) based on a
careful identification of olients, thair requirements, and their

individual "profiles”,

6. An Industrial Information Bulletin or Newsletter, initially pub-
lished monthly and later weekly, iupplying information on local and

foreign industrial development and pirfonunoe.

g;y_r glg\_aimmentg

The impact of the Industrial Information Service depends "n the
competsnce and dynamism of its staff. To make the Service an 'inutmnt
of real use to industry, it is esmsential that the staff understand the
problems and aims of irdustry. Conwsquently, the background and
experienoce of its staff should be of an industrial rather than of s
scientific or administrative nature. The information specialists should
include the staff working at the head office of the Service and the field
personnel. The field personnel is mainly cencermed with the imitiatiem
and maintenance of direct cemtacts with the consumers of informatiom in

industry,

¥o fermal curriculum can be laid down for the education of an
indugtrial inforwmatior offiocer. His background should be of a general
industrial and techmologioal nature. He should be familiar with all




facets of information work, Most of his qualifications are aoquired
on-the—job and through experience. Training depends, therefors, on
attendance at seminars or workshops, on visits te other information

organisations, etc,

Besides tieir profsssional experience, information specialists
should have at least a good working knowledge of one or two world
languages. !there possible, the range ~f languares covered by the staff
of the servics should include Fnglish, French, Spanish, Russian, Gerwan,
ahd Japanese. In some instances a separate translatiom unit m' bs '

found necessary.

Auxiliary personnel shculd be composed of librarians and technical
staff (typists, duplication machirie operators, etc.). They should alee
Rave a knowlsdge of at lsast one world language. On-the-job training
in the mechanical operation of information work, such as registeriag,

storing, filing, etoc., should be provided for them,

~

Costs and overhead sxpenditures of various types of iaformation
services are novwally financed by the gocvwrmment and are provid:d for
in the national budget. The financing uight also be provided by
industrial federcztioms, ohambers of commerce and industry, or oth_-!;




organizationa. Fersonnol expenditures (salaries, wages, etc.) usually
acoount for 60-80 per cent of the costs, while the administrative expenses
giount only to 20-10 per cent, This does not include the cost of a

pe3sible translation unit.

Tontative Budgat

fraivmont (Yypewriters, duplicating machinery,
filing cabiv ts, other furniture) $ 5,800 ,00

BRosic ra ever.e and handbooks (approx. 40-50) 5,000.00

Jmmal Goagiz
LA T e

Sel.riun (2 profeesionals, 3 general servios,
1 naaal) $ 4 - %,000,00
Lubesr’ ptioan 3,000,00

I~niatenance end completion of stock of
infcrnatior (coquisition of yearbooks,
n~w bhandtooks, ctc.) 1,500,00

stationery, at-, 500 .00

Rzut of premimes $s0¢ - 1,200,00
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