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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Introdgntion

Bangladésh has natural forusts occuping an arca of about 8% thousand
squarc miles which is about 164 of tha country's total areca. Though
the ecénomy of the country is basced mainly on agriculturs, considsrable
importance is now being given on her industrial scctor, including furniture
and joinery industries. The country reccived its political, as well as
aconomic frcedom, at the laet part of 1971 and the present industrial
atmospherc is much better than that in any earlicr period. Thers is
political stability and a changed outlook of the people and the Govarnment,
with keen urge for industrial progress and cconemic development. The
entire forusts of Bangladesh are under active planning and the creation
of more forcsts is being donc by plantation of good quality +timbors
like tcak and mahogani, The timber from the natural forests is being
extracted and roplaccd by plannod forests of quality yimbers through the

scientific and systematic way.

Sizc of the Industrics

Moet of the furniture and joinery industrics of Bangladesh are etill
small in size, Modarn sophisticateud machineries are hardly usocd and modern
processaas of specialisation are raroly found. Almost all works in the
prooess are performed by bandtools or outdatcd, loss productive machines,
Except for onc particle board industry which is operated by Adhomjes, no
intersst from the private sector has b:cn shown for the setting up of
furniture and joinory industrices e¢n a large scale, in spite of available
profitable markets, perhaps duc to the relativelyhdgher profitability in
investment in other linzs of tradc and othor transactions, In 1959, an
offort was made in the public scctor which resulted in the sotting up of
a corporation namcly, Forast Industrics Development Corporation (F.I.D.C.)
with a viaz-f to utilizing the foroest resources in the best possiblc way.

The Corporation planncd out the establishment of some large scale furniture
and joinery industries, but duc %o political instability and th> liboration
wap, the sctup of thosc planned projccts could not be coupleted

until the middle of 1975, At prcsent the Corporation h . quite a good

number of large scale furniture and joinery industrics such as

.
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Tha PFIDCC FURMITUIL. CC PL.IX, SYLII'P PuLD AND PAP Lt MILL, CABINET
"ANUVFACTWRING PROJECTS OF DACCA, CHITTAGONG, KHULNA and RANGPUR, Board
Mills, Partisle 3card and Veneer Plants, where modern machines are used in
the variouse processes of production. In the exisiing induatrial atmosphere,
interest in the private sector has also been growing towards the setting
up of furniture and joinery industries on a large scale basis. The Govern-
ment ie also encouraging the setting up of such industries in the private
sector by alloving long-term eoft loans and importing the machineries and

other inputs not available in the home country.

kgim gnd Desi@ers

There ie no professional designer and most furniture designs are old
and treditional, designed by the traditional ocarpenters, Since the joinery
industries are modern establishmente in our ceuntry, there is no traditional
design or deaigners. One Swedish technical institute was established im 1959
and by now large numbers of students have been given the technical training
in Scandinavian designes of furniture and joinery products. Those trained
technicians have been engaged in the modern furniture and joinery industries
as paid designers. The traditional design® are gradually loosing popularity
for the fact that they are more costly, time-consuming and mass-production
is not possible. The Scandinavian designs are gaining popularity very
speedily due to their different methods of production and lower cost.

Lﬂﬂl Timbers as Ew :@tegials

Previously, teak wae imported and used as the most suitable timber for
furniture. At present no timber is being imported. Bangladesh has got many
local species of timbare in her natural forests Sundarban, Sylhet forests
and Chittagong hill tract forest, the most popular species being Teak Chambal,
(Micholia SPP) Gamari, (Gmcnila orborea, Jarul, (lagerstromia flosregi.na),
Chikrashi, (Chuckrasia Labularies), Surubid, (Cedrela toone), Garjon
(Dipterocarpus SPP), Tally (Dychopsis Polyantha) Jam (Engenia SPP) Kamdeb
(Calophyllum SPP) etc. Those are all hard-woods. There is one forest
research laboratory in Bangladesh., The grains of the local species of
timbers have been tested in it and it was found that these timbers are quite
suitable for quality furniture if they are properly seasoned. Hence; production
of furniture from local species of timbers have now been started with good

resulis,



gtgez Ew Materials

Frw materials, other than timbers, like steel, plastic ete; are
hardly ised in Bangladesh at presznt, There is no developed and competitive
steel or piastic industry to manufacture ecither the complete furniture
or any components of iti, Glue is used in both furnitures and joinery
industries but not in the excellent developed processes as it is done in
the Scandina\ian countries. Glue is still an imported material for us,

however, glue industries are being set up at present,

Emgement and Fg;ket ing

Management of furniture and joinery industries are, howaver, much
better and encouraging but not sufficiently satisfactory as yet. Though
the country is over-populated, persons with skilled managerial ability
are still scarce in relation to the practical need of the profession,
It is a natter of great hope that some busincss management training centres
havc been set up in the country quite recently at the Government's initiative
for the improvament of managerial skillness of the business administration.
Besides, highor practical training in the business management in the
developed countries may ve of great help for the furniture and joinery

industries of Bangladesh.

The furniture and joinery industries of Bargladesh have a wide and
unlimited home market but no for:ign market at all. There is no well organised
marketing chenncl, The quality of products is gradually being improved upon
but is not yet sufficiently satisfactory to compete with the products of the
developed countrias, like Sweden, Finland or Denmark. Thare is tremandous
demand of the products nof the furniture and joinery industrics at home, and
this market is sufficiently large 2nough for the expansion and development
of the furniture and joincry industries of Bangladcsh,

Finishing

Finishing is one of the most important stages of production and
probably the strongest impatus for gocd marketing., Finishing materials are
mostly imported and scarce in Bangladesh. The sophisticated finishing
machineries are not available and usad in Bangladesh at present, and most
finishing works are done by hand and handtools. As such, the finishing of
the products are not highly sattsfactery,




Ercbleps

The main provlems attached to the furniture and joinery industries of
Bangladesh at present arc the non-availability of sophisticaiod machines,
chemicals, spare-parts and skilled tachnical and management personal. The
existance of dishonest labour loadars and ill-motivated and perverted
labour unions are also some of tha serious bottlonecks hampering produotion
and productive atmosphera,

Erespects

Bangladash is a country of 75 million people. Thore is a keon demand
for modern manufacturcd furniturc and joinery products at home., Wo have
natural forests with plenty of hard woods. Moreover, oraation of forests by
plantation of quality timbars like toak and mehogani is in progress. Peoplo
have changed outlooks towards the expansion of industrial development,
Political stability and a good industrial etmosphere is aleso present, The
Thove key industries are being set up., A nunbar of managenent training
contres have been establishod to inorease the skill of management paersonnel.
The Swedish tochnical institutc whioh had beon ostablished in Bangladosh
in 1959, has boeon producing, cach ysar, a good number of technical persons
in difforent lines of thc woodworking industrios, A large machine tools factory
has also boen establishad for making the ossential spareparts, Honco, the
future prospeots for furniturc and joinory industries of Bangladesh are

wadoubtedly bright,
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