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authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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te Thaen are two vdmry ways inowhieh aocd o wtildeea ¢opgtry for
conntruell o n of ciementary Strecty e, vize: baty lec<bridiea, raftne

olfey and ceeondly ou tust ocods 3 Bampbavesh ot the moment the wmajor
consumption nf wood . 1n T above lws entoporio: unt devalopaent of nlternate
frel asourcer o being wrpadited in the noticml development planning in

oider Lo rejueiane timber far hipierv—-vilue uees in induetrey,

Induntiial uaes of wood aneluds thoge prucenaes, in wnioch the wood
iz shaped, treatnd anc Cindshod in varion ways without o] tering the busic
internal atructure or tdentity of thn maitapial, Agsin, wood may be used
ag 2 rnw matoerial tor eovnveraion by mechonieal and chemieal meoana to a
product sueh s paper, rayon ete, which no longer recemblen the original

wood,

An intarmadiate proup ot preduets conulots of particle bosrd, vensur,
plywood compreseetd and impregnaled wood products, in which wood raw soterinl
is radically alterad durings mamdaetiare, but the preduct renambleon elosely

sawn lunber,

Ve In $hin asscaument we are primarily eoncernod with the furniture and
joinary induntry io Dangladesi, which 1o baced on direct cenverston of
lumbar and has only recently showr a toadeney ol diverting towards wood-
bagad pane. materi«d, as well ag ¢ ewl furniture for tastituslonal usou,

due to the high coct of timbor,

3 At the time nf emerponece of Bangladech thers woy no modorn saw

mliing freility. The {wmbore Frosesuling and Ssw M1 Cemplox,sponsered

by the Fore:t lnductries Devolopment Gorporation was ntitl undar eonstruction
and completion, "The entire pequiram-nt ol railway alecpern and sawn lueber
for wood-working and joinery industeoien s weil as for the building .
oconstruction tpdustrine were beivg web by o Large gunber of small, antiquated

units,

4 A larpe number of emall furniturvo and eabinet making; chopoe, employing
nomi-skillad mapower wan catering Lo the eoncumer market £or domentic
and institutional turniture, construction iqgustryop - doors and windows -

and boat=-building varde,

"




% The Forest Induetries Development Corporation which was eetablished

by an ordinance in 1999, had already establiehed four wood seasoning and
oabinet manufacturing plants in Chittagong, Ihulna, Mangpur and Deccs, along
sodern industrial lines, and had undartaken studies to reatiomlise snd strean~
iine the primitive wood working induotry by ensuring better utilisation of the
foreet resourcss in this part of the world,

6. The Poreet Industriee Deveiopment Corporation was faced with the gigantiic
task of catering to the reconstruction and development needs of the devastated
nation, It wes observed that in order to maximise production in the installed
unite, a eteady supply of raw material, both indigenous as well as isported

had to be ensured, Spares for the industrial units, including imported consumabdle
stores, also have to be guaranteed,

The internal communication eystea in Bangladesh had suffered colossal
dasage so that the supply of raw material involved a considerable trensportation
bottle-neck,

Te The infre-structurs supporting the maintenance and opsration of imdustrial
units were largely manned by non-resident, and non-local perscnnel, Imergence
of Banglsdesh eaw a coneiderable transfer of population affecting this

partioulsr elenent, for exampls loms of ekilled metal workers and technicians,

8. During the 4 years after liberation, sanpower has been developed to a
oertain extent, but requiree intense further attention, Most of ths industrial
wood- working and joinery units are nov faced with the problem of replacement
of antiquated units ae well ae modernisation of equipment. The internal desand
of reconstruction and development works justifiee the diversion of both
acutely scarcs internal resourcee, as well ae external sssistance to that
ssctor of the economy, which ie intimutely linked with various other sectors
of the national economy. The pressure of population growth in the desand for
construction of new residential, induetrial, commercisl and inetitutiomal
buildings, added to the demand for replacement of old, unsatisfactory living
accommodatione for a large number of familiss, and ths further demand for
housing and furniture for families who have no accommodation of their ownm, but
sre foroed to ehare with others in overcrowded housing, or slesp out in the




open on pavementin or in sub-human conditions. iy problem in nlresdy
engnging tho attention of our Govermment ar woli aw internations] bodien,
The developmnt of the phymienl plar Ang aud houtiing 8 2tor must take into
account the aimultancoun development of the voot-worting and joinory induatry
in 4t firet atage, topather with Aubrequent development of pre-fabricated
low cost housing plants,

A plant for tha manufacture of wonoden componentis for profabriocated
hounes ne well as componenis for wooden boatz, can ounly supply a mmall portien
of the total demind within the econoiny. But it pointa thn way for a more
complete and rntional enlution of the problem of the name basic iden,

Yo The wood-working and joinery induntry in Bangladesh 15 to a largn extent in
primitive hands, ac described above, and the units of the Forest Industiries
Dovalopment Corporation can meot only n fraction of tha totnl national demand,
Nowever, the integrated rppronch adopted by the Porost lnduniries Development
Corporation points the way towards the snlution,

The uecope of this paper boing limited, 4 brief résumd of the HPIDC
approach will not only highlight the particular arean where, due to
deficiancies, the developmant of voodvorking and joinery industry in Bangladesh
i» being 'N\'npemd but also what nteps wre being Lakon to remove theoe
deficlencien,

Vital 1o the woodworking and juinaory industriaee is the conntant cupply
of lumber und wood-based panel material, The BFIDC Timber Extmotion Project
opsmting out at Kaptai in the Chittagong Hill Pmcto, is responmible for
scientific timber axtmetion operations in the inaccessible arcas of the
Chittagong Hill 'mets, The operation boing capital intensive, it hun been
entrusted to this (BFIDC) public cector corporntion which hae niso to enmure
that random extraciion does nut interfere with scientific conservation methods,
or criminally depiete the forest ronourcen,

The BFIDC Timber Extraction Project markeis raw timhor for the private
trade as woll au feeding the othor units of HFIDC both diroctly and through
the BPIDC Lumber Proceoesing & Saw Mill Complex loented alao at Kaptai,




The bagic problem facirg the Timber Extracticon Project ic the
communication between its [arfiung operation centers both in the matter of
relay of inc ructions and transperta icn of the producc ! goods. A VO]I/’NI
system will increase efficiency maniiestedly and rativnalise control, In the
matter of tranaportation of goods produced which i hased mostly on rafting,
further mechanization tc the extent of improved rafting methods, use of

floatation tanks, towing of rufts may have to be inveatigated,

The lumber Proceasing & Saw Mill Complex connists of a modern,
efficient high~capacity band saw mill, with re-sizing, planning, treating
and joinery facility. In npite of this, in the matter of standardisation of
market demand for sized, uearoned, treated and machined lumber the lumber
Proocessing Complex i unable to operate efficientiy. A programme of consumer
orientation through the maes media may prove in the long run, satisfactory

in the matter of operation of LPC more efficienily,

The Wood 3eaponing and Cabinet Manufacturing Units of BFIDC located
atrategioally thronwghout Bangladesh, receive their requirements of timber
both from the BFIDC Timbar Projects as raw timber, as well as siged lumber
from the BFIDC Lumber Procusning Complex, The Wood Seasoning & Cabinet
Manufacturing units are equipped with their own small saw willing and re- -
sising equipment az well ae se.roning oquipment. The CMP unit at Chittagong
as well as Krulna has the additional advantage of close'y located wood
treatment facilities, In spite of the {act that the Wood Seasoning and Cabinet
Manufacturing Plant su,piicea major portion of their output to Govermment
organisations and public institutions, the demand for seasoned and troated wood
products is not satisfactory, in view of the additional cost involved,
Once again, consumer orientation through the mass-media may prove satisfactory.

Technical workers required for Lhe wood seasoning and cabinet manufacturing
plants are being developed at the Bangladesh--Swedish Institute of Technology
wi.ioh places special emphasis on the requirements of the woodworking industry.
Product development and marketing of the wood seasoning and cabinet mamufacturing
plants are sadly neglccted areas where international assistance would be
partiocularly useful,

The woodworking and joinery industries in Bangladesh have not expanded
along scientific lines, with the result that timber wastie is very high,
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Products huve to be developed, together with industrien based on waste
wood utilisation. According to the Bl"wcyb'r’)mpl.ex at Kalurghat has steam
boilers using wocd waste in the initial ntate, and will switch to other
ena.rg gources an soon as the Partic.e Board Mill and he Hard Board ML
both located within the coemplex, go intc production.

Both the Cabinet Manufacturing Plante ag well an the Board Mille, ‘
vould benefit, CMP gupplying wastu as raw material for the Board Mills, /
and the supplying of their finishad products - hard boarg and particle
board ~ through the CMP for further converniun into congumer goods,

The development of the Board Mill has been based on the rationale
of oonservation of high quality (imber. Along with the development of the
Board Mills and improvemeni of the nupply position of wood waste panel mterial, -
the Woodworking and Cabinet Manufacturing Plante now based un solid timber
will have to be modified, Tachnical voule ao well ns reorientation will have
to be simultaneounly evolved through incentive, on~the- job truining to
develop the roguired new skills and expertise, International assistance
in the middle to upper production management reorientation is indicated.
On-the-job training for the sxiutling work force may be arranged locally

through the services of advimory personnel,

1n conclusion, it will be noted here, that wall-meant of fers of assistance
in the past to developing cnuntri'n. could not be fully utilisod, for the
purposes for which il was intondod.. TL may be posnible for lUIDO to ronder
concrete assistance to the developnent of the woodworking and joinery industry
in Bangladash, by making it poasible for officinis of the BFIDC, actually
engaged in production, marketing, and design activity to work in the modern
ovorseas woodworking nand joinery industry, Visiis of practical experts from
the woodworking industries of South East Asia whae more or less similar
oconditions and problams exisnt an in Bangladesh would aleo be welcomed,
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