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The developtent of wond baged ynduatries in Tangania concentrated

on the primavy and cocondary tndanirien Whiclt were meant to produce

raw matorials in raw or semi-procensod formi, It can be recalled that
very Littte wan done with rogard to the snutocluring industries, and an
a result much was leib 1o the handn of private investors who concontratod
on cither emnll or aecdium seale of predguction, Farniture and joinery
making in still inveivete el Yeugh  Lhero are two tastories being

run by public crpaniantion and Geovernment, Most of the furniture and joinery ]
tnductries w1 Jocatad in Lhe pagions where timber or wood producta are

produced, 1t in, theralcre, obviens thab eest of the oxieting furniture

and joinery induntrien were the reault of the Favourable cembinationn

of loeally avanilable markots and raw materinls, This resulted in having

no export-orisntad factorirs, and it wontd appear that the catablishment

of theue industries han net been baned on very deap market surveys, at

loast as far so both domeatic and «xport markeh; are concerned, This han

caused the industry to rely to a larpe extent on domestic mnrkots, and their
aconomic operation in very doubtfuil, Hxport progpecta uoem bright,

depending on what iype of furniture or componanto, is invelvad, As

regards joinoery, doors, window frames, kivchen

furniture and closets have been manufactured traditiconally for a long

time in cortain standird nizes at various workshopo. The two plywood

factories existing in the conwniry aro the major producers of flunh dooru,

The paper thon will iry to evaluate brietly the present status of the s
induntry baed on the pretent industries, and try to suggest in what weys

INIDO con holp in doveloping thiy manutacturing indugtry in the country,

Mont of the factories exioiing teday have a too comprehennive
programme of production, this me»no that thoy produce too many different
types bf furniture coupled with difforent decipne. Thir iw due to the fact
that mass production which 4r usnally chonper than units made piece by 1
pleco has not bnen introduced, snd that production 1s seceording to the
oustomer'n npecificationn, This may be due to the fact that there nrra not }
many designers nand the fear ol compatitoers copying onele deuipne The

result har baen that meut furniture makers produce cn o one by one basia,




™is {8 justifiable for wmaller factories because their production

ains at dircct sale aceording o orders from private customurs or

public inetituticns. However, for the factories, that have a great many
machines -t their disposal, this —ethod of production will normally

prove unrational and unp.ufitables Such factories caould try to limit

the number of furniturc types in their production programme and should
make efforts to produce and sell wach product on a large acale, By this,
they will hava to change to atart a mass production whereby the single
product will be completed in a shorter time and thorefore the results will
be a lower coust of production and an improved rentability, These methods
of production are in practice in very few factories, hut lack of knowledge
concerning the actual possibilities of the machinery, aspoil a satisfactory
egonomic result. On the whole ihe quality of the production is too lowj
products of an acceptable good quality can only be geen in two firme -
TACONA in Dar es 3alaam and (Rilisation Section, Moshi, It can also be
ll'ﬂ.d that the quality of the wood used, and the importance of the dryness
and cutting of the wood iu too often overlooked. Here the joints are not
correct and accurate, the gluings are not properly dons and infrequently
used; drawers are roughly made as they are often joined with nails and
glue instead of dovetailed; and their adaptation i poor; the sanding ie
insufficient and polisnhing im frequently interinr, As regards :joincrj,
there are small firms making door and window framesj doors and kitchen
furniture 1is frequently of low quality, with the axception of flush doors.

The poor auality ot the furniiure and joinery uay also be attributed
to the raw materials used. Several national species of wood are used or
applied in t‘urnitufe and joinery production. The wood is suitable for
furniture production but an almost complete lack of understanding as to the
treatment of the wood is common for most of the exilétihg factories, Very
little care is taken with regard to nursing and drying of the wood whioh
is a necessary condition for a quality furniture production, The common
raw material today is woud which, in most cases, is stacked in the open air,
fully exposed to sunshine and rain without any kind of proper stacking.
Thie is subject to all sorts of unfavourable condi.tion;nl, let alone the
fact that the materinls are very cxpenaive, plywood, laminated sheets
(formica) blockboard, chipboard, veneer, hardboards and also the common
raw materials. Th: way they are sometimes stored results in wh_nto and to the
deterioration of the quility,
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Most of the building: housing these frctoring ara not cunducive
te productivity, Machinery :nd places for work are ofien amnm‘ haphasardly
and without roemard to 2 systematic procean of production, This makes the
process of producticn rlow and fmeflective, tho capacity of prodwetieon ie
net fully expioited and it taken ton much timn to finich the productien of
the single 1tema, Thin i resulted in on cxacesuive consumption of wagen and
other expemmes; workera without respect 1or raw materials, time or quality and
the economic renult in poor,

Although the status of many of the factories or firme existing today
show that their cises have mada the faotories unsuitod for the une of
advineed systiems of planning and caloulations, all the fuotories aight have
subnitted to u certain degree of syastemstic methud and would prosably have
profited from it, The meneo of time consumptior both in produstion, delivery
and ondering of raw msaterials should be encouraged, The lack of systematic
asthodr in production procesnsen and inoufficient control of the waste of
vaw miorial seemrt $o ba tho cemtre of activity in these factories, Therefore,
the status of furnituro and joinery industries comprice a wuch lower level
a8 %o the techniques, quality and viadility of the production, As & result
of this, the pricun of the products seem to Le too high compared to the
quality produced, Thi: may have been due to the fact that the industiry
doveloped from its truditiondl handicraft level to the mcdern ose, To emable
thiu trade to keep puce with the future davelopnant of trade amd indmetrys
aystemtic effort, with some kind of central control, chould be intreduced,
Suwoh efforts nhould aim at an incroised eftfectivencrnn of the furnituse and
joinery industiry ns to qualily, technique of production and cconomy., This will
%o achinsved if pousibilities of extended vucational training and of extended
expert nervice to the gingle faotories can be established,

Taking the importancs uf the industiry and the present prevailing
policy of tmding to nell more of procesued products, much thought has
boen given to the industry. There are future prospectn for the development
of this indusiry, There is plenty of mw materials and there is enough
warkots for the pruducts, ''he question in what iy to be produced, and for whon.
The policy of developing thea rural :rean ruquires bettor housing in which
furniture and joinary will figure very high, The development of the new
oapital will entail many ufficos and residential bulldings to be comstructcd,
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T™he provision of public and community facilitiss like schools, hospitale,
cinemas will require both furniture and joinery goods, increasing thereby
the demand of other products,

In view of the above, TWICO and other bodies like SIDO (3mall Induetries
Development Orgmnisation), TACONA, and Mageresa (Prisons) are plan.ing
to further the development of the industry, These organisations want to
enter very effectively on this taek; THICO being a public parastatal
organisation is chargud with the development of wood based industries to
which furniture industry belongs. It is a natural trend in developaent
that the furniture industry firet concentrmated on covering the demand of
furniture on the home market, this is also done by limiting of imports, Ae
regards export, TWICO would like the qualities and prices of the producte
to meet the wishee of the buyers. The existing furniture can probably
be sold provided an improved quality and a competitive price is introdvoed.
Here the coaponents or knock-down types of furniture should be given high
priority. Tansania, through TWICO, planc to establish furniture whioch will
first cater for the domestic market and eventually enter the export market,
In order to fulfill the tank TWICO proposes to establish a furniture
factory with three departments: Department I will concentrate on mamfacturing
of bede, sofam, arm chairs and chair seats; Department II will oomcentrate
on chaire, school furniture etc. and Department III will deal with cupboards,
wardrobes, chest of drawera,Theme will be integrated into one sain factory
where the success will depend on t1@ availability of finance and |Aanpower,
It is anticipated that tho integrated factory will make great savings in
use of raw materials through modern light-weight designs, create a
eignificant market for panel products now being produced in the country
for veneered tables, cupboards and panels; and will nave a signifiocant
home market to support the export activity., However, the factory will
be faced with some uncertainties which one cannct dismiss, e.g.

(1) How large a part of the population would be able %o
afford properly manufactured furniture - tables, chairs, etc,
and when would they be ready to spend money on such items ?

(i1) To what extent would smaller manufacturers develop and be
able to supply improved furniture ?




(334) Whot vart of the office, incbitulion and hobedl mark et

would acoept mans production of furnitwre - chaire, tahlen
and devinte from the precent Arend of incividusl deatim by,
asbitioun wrepiteuts and hute) vuild ro or from old Government

depign= 7

e esport tida of the factory can be approached in different forss
L2y )
(1) Brport of {(oomi) ~ fintuhed cowponents for obaies and tablons
mado from Lthe special woed npeeler in Tunzando, belng rare nropad;

to be ansombled, finiched and aarketed by the Foraign menufacturers,

(11) Export of compliota chairs npd tablen to other nsountrins Ahrough the
foreign mamufacturrs export organization to gupploment this
prograimmc, kapnri to Afriean and Aeian countrica my poosibly be

undertaken by the factory itecif, (b Least al 1 later dntue

T™he wholy induotry har from ity outesct been badly handicnppug hy
a miscomceived product progmmma, not adapiod to indnotaisl production, and
semi-akilled labour, nor to enny marketing, “here bas bacn ro atandardisation,
1ittle knock-down typo of furnitury, rathar heavy and old fashioned douipgns,
amd very mny differont typen of products, duplicating viach other in the marketi,
This hao reruited in n number of individual carpaptexn? shopn werking nround
2 common sachine facility pathepr thap a furniturc industey with organiced
production linee, Thia siluation is coupled with overatafting, inforior
quality of finiwh and dolivory lime is usually not sets The axconsive and
expenaive une of poor raw miterial romutts in poer Tinlching. Thoro 1o alnc
little planning of ruw materiale, utilisation, teo groal a uae of arpenuive
species of timber, 1ittle nre of particle products (bBardbonrds, ehipbuarda);
too heavy designn in joinory and furniture and wwraded timber dolivery
without quality spreifications, uvuem o be the maior problome in the industry.
The pricing nystem dosu not reslly refloct the production procouis It can be
agrond that the production coctu ar: very hich due Lo some inefficicency in
the factory, thus forciug the prices 1o be high, Thiu citwition prevonts
tha ordinary ueopla from buying or furnishing their houacis Ynleru thore 1
n proper pricing policy tho aim of developing the induntry will tall sherte
This callu for an effoctive formulation of the enrkoting cbjectiven




and proper costing of the production, There must also be an effective way

of distributing the products to reich even the remotc areas, The designing

of the products scems to be also a major problem in the whole net-up of the
industry. Decign shouid piay a very important role in development, There are
several wayn to cover dcnign ncede. [his requires the designers to have the
ability to think creativeiy and possess artistic aptitudes which are the

main criteria for the designars, Thare is also a need for a more vigorous
sales and export promotion throuxh participation in international trade fairs,
advertisementc and educating the rural people the benefits of having better
furnished houses,

If the new efforts to obtain an improved effectiveaess of the furniture
industry are to have an ontimnj impact, a coordination of different achisveasnts
is necessary. To schieve this TWICO can ask the services of UNIDO or other
experienced arcncies in the induatry to mive some support and co-operation,
UNIDO will definateiy be o! groat help in some fieclds where such knowledge
18 lacking with the loen) expertise. ln the wood-working and furniture industry
there is a very great demand for knowledg: in practically every field - from
the most elcmentiary technical difficultiee to minagerial problems. Thus there are
possibilities for UNIDU to give valuable uervices on technical and managerial
problems, Training facilities, seminers and practical attachment oan be of great
help too, Thus the natura? future tasks for TWICO should be to formulate the
demands for training and education relevant to the industiry; and work out
plans for courses of diffwrrent durntion and on diffcrent lovels and to
ooordinate thece plans with UNIDO, Tt can aiso be argued that UNIDO can provide
aome consultint survices which will render quick assistance in solving
the problems in marketing, technical know-how, plant layouts, designs and
the management of tne whole indurtry until local pecple can effectively
control the industry, Thene consultants should be able in helping TWICO
to collect knowledge of wmachines and technical equipment and offer assistance
to the factoriee befors the purchanes are mado, A service of this kind will be
sble to inform about prices, import and servicing possibilities and give
technical and manufacturing advice, It should aino cover the re—organisation
of management of wood worke; market conaitions and production activities.

Such services ran alsc be cxtended to the old established industries,



In conclusion, both the effectiveness of the production and the
ouality level are toc low in the existing furniture industry. An improved
effectivenesr and a better qualit, will be nesded, hut preconditions

are betier education and training, arranged quickly and effectivelyj

and technical assigtance, rendered to each fTactory. This calls

for a satisfactory development oif the existing furniture industry which \
will demand modernizition of the technical ecquipment, An improvement of

the effectiveness of the production ought to bring about & better viability,
better chances for financa which should enable the industry to grow amd
result in better invectment and thus be able to expand, This should be
reflectad in the establishment of new and modern furniture making factories,
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