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FOREWOQR"

This is the report of ~ jcint ::vrllultio.n miesion by UNDF
represented by H.oW.J. .hrlich, Investment Offirer ir. the Tegion 1
Bureau for Africa and UNI™0 repree nted by Ulrich Lo ser, Industrisl
Development Officer in the Indurtriil Finnrins rd Invectmont

Promotion Section, Inuu.tri:l Pclicicos aini Presrimmir- sivisions

Fre Tin Tun, TLF expert nd Gereral !nacer in th? Centril Bonk
of The Jambii, could not join the mission cn beh 1f of IBID g
originilly ruggeateds He h . to ch:ir . centrsl bankers' conference
taking place simultaneously in B.njul, The 1 mbii, However, he was
acquainted with the mission's findings and recommenlations inl give

his full support and approv-1l,

The mission would like to expreess its cincere appreciztion for all
the co-operation ind support received during ite visite Our thanks £0
in particular to ¥r. N'ow, the Perminent 3ecret'ry in the Ministry of
Pinance, to Kr. N'Jai, GCDB's L-nacing Director and hi- st ff including
our two experts, all of whom were always exceedingly helpful in providiny
and preparing relevant information,

¥r. Harper, UNDP Res. I'ap. .nd hir st2ff, withcut whose energy 'nd
dedication the mission would not hve e.e'complished ita task in such ~
short time, took 1 very strong interect i‘n the success of this first
UlDP/UNIDO project in establishing  development b nk in Africi.

New York/Vienna, August 1973,
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SUMMARY \ND CQNCLUSTIOMNS

Supory

e Jince its inception on 7?3 Novembur 1972, the G mbial Commercial
:nd Developmant B nk h-e doveloped into n ictively nd successfully
operating, credit institution, with more thin 1,400 cu..ont wnd savinge
accounts wnl 10 -ctive development ccountss  Together with 13 fixed
deposits the b:l nc: of current, savings -inu fixed depouit .ccounts was
in excoss of D.l.cis 2 million® -5 at 31 F-rch 1973, Seocured and
unsecured overdrifts stood it D, 0¢5 1nd 0.5 million respectively, The

outstundings on the development loin ~ccounts :mounted to only D. 50,000,

Therc were 2lready 41 correspondent banks in 29 countriee and

balances held 1broad amountcd to ncarly D 1.1 million,
Total employment numbered 22, plus two UNIDO cxperts.

The bnk has an est.blished potenti.l for further development in
both commercial ind development bunking ictivitice fully compatible
with the monetury, credit ini development policy of the country. It
is the &ntention of the Govermment not to iccord :ny epocial advantrges
- @.,8. exomption from taxation - to its new bink but to let it devclop
in fair competition with th: two eet:blichzd privita b.inks,

Conclusions

2. The two UNIDO experts assigned for the establishment and initial
operation of the Gambia Commercial >»nd Devilopment Bank have been largely
responsible for this surprisingly quick znd successful development,
Additionnl efforts will huve to bc made, however, until the Gambian
nation~l counterparts will be ible to run the bank with the appropriate
dogree of profesasionil competencoe,

All parties concerned, i.o. the Government, Central Bank, Boaxd
and Management of the Bank, the UNDP Residunt Roprusentative and the
nmission, are in complete agreement as to the quilitative and quantitative
nature of these indisponsible efforts in torms of extended axpert
aasistinoe,

#® 4 Dalasis = 1L Sterling.




oMK TIONS

3. Bised on its findings, an' in accordunce wi‘h the torms
of referonco, the miscion recommends the following:

(1) The assignment of the commercial banking export,

Mr. Abus-Su'ud (Fgypt), to bo extonded for another

13 months, This will provids for the necessiry takeover
period of 6 months for the counterpart, Mr. L, Marong
(The Gambia), after his return from one year :dvanced
treining dbro-d,

(2) The aesignment of the development bonking oxpert,

Xre I, do Quzmn (Colombia), to ba extended for another

13 months. This will provide for the necassary takeover
period and the establishment of a reliablo follow-up system
together with hig oounterpart, Mr, A, Fye (The Gambia), who
is oxpected to return from advincad tmining abroad

towards the ond of 1973,

(3) An expert acoountant to be reoruited for i period of

12 months, to onable the Chief Accountint, Mr, Jobe (The
Gambia), to undergo udvanced troining with a firm of
ohartered acocountints for 6 months plus 2 further 3 months'
o~the-job trvining in a well-establishod crudit institution
in & dovoloping country plus 3 months' takeover at

the bank,

(4) It 1e suggestod to 1oave the oxperts fully undor the
IP? in their present advisory ocapacity, This appoirs to
be the most Appropriate to their present position and in
aocordance with their expooted duties and responsibilities,
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DISCUSSION PARTNEFRS

The Govemnnent
DeAs N'Mow, Pormnant Scoretrry, Miniztry of Finance
Sossch, Deputy Sacret~ry Goneral, Offic: of the President

Mr,
¥r.
¥r.

UNDP

Mre

kre

B, Ircton, Mevclopmant Sacretiry, Office of the President

We Harper, UNDF Tos, Kepe in The Ghmbia
Ae Klum, UNDP Pro;r-mme Officer in The Gambia

The E-:;g of Directors - Gambia gomgrc;al and Devolopment m

¥r, SeA, Bidwell, NeB.®., J.P.

Mr.
Nr.
Mr,
Mr.

ce

Mr.
Mr,
Mr.
Mr,
Mr,
¥r,

DeBeKe Sunneh
CeAs Jagne
AsTe Draper
L.Ts Narcnah

. Commepcial an

HeM Mo N'Jui.

Gs Abus=Su'ud

I, da Guaman Noguera
L. Narong

0.0, Jobe

AP, Jobe

Qther Bankers .in The Qagbis
Nr, Huckenhull, Assistant Mamager, Standard Bank, Banjul

‘Nr. 1.A, Ciambra, Man:ger, Intermmition:l Bank for Commeroe
and Industry, Banjul

Chairm:n
Vice Chairmun
Diractor
Diractor

Dircotor

cve a

Man~ging Diroctor

UNIDO oxpert - Commercial Banking
UNIDO expert - Devclopment Banking
Kan .gor Designate

Chiaf Account nt Designate

Chief C-shier
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ASSICNMENT AND s XRCUTION

81 A3

1« 8ince mid=197¢, the oxtonsion of th sne=yerr tomm for cach of
the two UNIDO oxports for the preg.ration nd c¢st .blishment of : "Gaimbi
Commercial and Dov:lopment B:ink" h.d bien under discu.sions

The ev2luation mission should subst -ntirte the merits of such
an oxtension. Mainwhile, the two wxperts' t.omms were oxtendod twice by
3 menths (d.ce 2 x 6 = 12 n/r in tot :1) boyons 10 Mecembor 1972,

2¢ It was agreed betwoun UINP, UNIDO :nd th: Gimbian Governnent
that o joint mission consistin, of Nr. Ulrich Lo.ser, UNIDO Industrial
Developmont Officar, and Mr. Heinzldicter thrlich, Investmont Officer in
the UNDP Rogion~l Burcau for .fric \y should visit The Cambia during the
period 7 - 12 Moy 1973 to comp:rc objectivis ind rchieovoments of the
Toohnical Assist .nce Projoct - Ga/71/007 - to th: 3.mbin Commercinal
and Nevelopment B.nk.

3¢ Tho dosired participation of IBED through the person of
Kr. Tin Tun, IMF export ind Goner:l ¥ .n -£er of the Centr:l Bank of
The Gambia, who was uit: instramont:l in the croation of OCDB, did not
mitcrialise becausc Mr. Tin Tun was roquired to participato in . maeting
of central bankors taking plic. in Banjul durins the sime weok,

4. Thc torms of roforence of the mission wore to cvalu“te the
progress of thc projuct ~nd to rocommonl, if required, (i) extending
the services of tho commercial banking c¢xpert, !, Abus-Su'ud,

(11) oxtending tho servines of the dovolopront bainking oxpert,

Mr. de Cusman, (iii) roviding the sorvices of a wualificd accountant
for onc yoar, and (iv reconsidering the siatus of the oxports in terms
of advisory or OPAS arrangonants,

Exeoutier

5¢ The mission arrived in B-njul on 6 M~y 1973. After having
agreod on * common approach to its toarms of mforence, the mission had
3 firest meating with the UNDP Residont Ropresent .tive, lr, #, Harper,
on Nonday, 7 M-y, PFollowing : briefing in tho Ros. Rep.'s offioca,
Nr., Harper and the miesion visited the Pormanent Secretory in the Ministry
of Pinance, Mr. D, N'Dow, Tho mission worked at the offices of OCDB
directly with tho manigemont of tho bank 1nd its Managing Dirzctor,
Nr. B, N'Jai, Por informition purposce, the mission also had discussions
at the Presidont's Office and at the offices of the two othor commarcial
banks in Banjul,

6. The findings, oomclusions and rocommendations of the miseion
were fully supported dy Nr. Tin Tun (vido para, 3) and further agreod
to by both Mr. N'Dow and Nr, Hacper in respoctive final maetings,
Consequently, the following o2blo was sent to UNDP Headquarters:




"DOOKIT'GUZ FROM LOESER .IM EHTLICK. GAM/71/007/COMMERCIAL
AND DEVLORLINT B.XK. JOINT MISSIQN UNDP/UNIDO APTEL CONSULTATIONS
AND DISCUSSIONS ITH GOVERMZENT kISP AID "7 SXPERT TINTUN IN
FULL AGIEMENT CONCTINING SIMDIISS Al™ R COMLIMDATIONS STOP
IN ORDI' MISSION TERMS OF RAF INC3 WAIXPTTS TELNS OF [UF®.7™CE
SUCC'ISSFULLY APPLIZD I¥ PROJICT. BRD B.NK iOTIVITIES WZLL OFP
GROUMD, CCC COUNTE P LT SITUATION 5iTISTACTOLY SUT NE® FOR
INTENSIVE TRWINING 3I0AD NOW UIM™Y ITLALZTATION. 70D EXTINSION
OF TWO TXPIRTS BY 13 MOPTHI L.CH UNDT IPT IM \DVISORY CAPACITY
NOT OPAS RTFE\T NOT OPAS FOF THT TIMG BIING IMPETATIVEe ACCOUNT.ANT
UNDZ RCTUTTYENT FOR 12 MONTHS U™W@ IPF, Ti% GOV.RLNMENT CONSIDERS
POSSIBLY FURTHI ASSIST.L'CC AGNICULTULAL MM INDUSTFIAL LOAN ADVIS.®S
1974/75 BILATT \LLY. FFF UNDF FINNCING OF XTONSICN IMPTRATIVE 10
SAFDOUARD Pii35.2NT PROJICT ACHLSVIITNTS, FULL RPORT FOLLOWS BY POUCH.
HIRPIR
PISTIINT LIFLISANTATIVE UNDP BANJUL

Te The mission 4_cided to write . Joint roport on its findings as
roprosontated hereaftere The miseion 1:ft Tho Gambia on 12 May 1973,




-9~

THT GAMBIA COMMELCIAL /o™ IEVILOPMTNT BANK
{(GCnp)
In the Contoxt of The Jaabin's Mevalspmont

Gang ral B cmromz?.

Je The Taimbin, inloponiont siner 1355, forms - narrow (25-30 ¥m

wids) cnclavoe of 1bout 10,500 k< aleng th: river 3.mbia tct dly
surroaded Ly S onzgal sxcept for ¢ f . w nilaa of coistlin~ 1t the river
>studry.  The populition wis .otimito 1t 370,000 ir 1371 (435,000 in
thy latest 1973 UNDP Country Frogrim., i,.. . donsity of 47/wm2),
There is, however, concidopabl. aikrition icrosc th: btord.r with 1ll-
neighiouring Junegul, Hlitoracy is hizh (90%) but on th. duercas. and
35% cf the population is workin: in .rrisulture ani fiching, 30=-95%
of the valun of oxports his until now bo.n provid .l by croundnuts, pricas
of which have buon fwvour-ble for procuccsrs during the last fow yoirs,
Tourism has recontly boon &>1ning in import.nce and now ocoupios sacond
Plice on the list of QNP contributors,

avelopmont Progromme achB

9. Thero is no n-tional davelopment plon; tho 3rd Davelopmont
Prograame (1971-1974), which Just h'd to Lo oxtended by ona y2ar, is a
public capital exponditurc programme, ‘It ig the 21m of Govornment policy
to diversify the Jeonomy, uspocinlly in the rural gxctor ind to promote
smnll industrics, A devclopment fininca institution is A necessary
oatalyst betwocn eourcus of fininc2 and thc busin.sg comnunity, i.c. farmors,
co=oporatives, procossing cnterpriscs, atc,

10, In particulur, fisherics ang tourisn arc two scctors whosc potoantial
the Government wishes to oxploit .ind for which support from intewnitionsl
and bilateral sourcos of finwmea is being obtainad, Tha rola of
development finance institution will %e complement- ry depending on project
siZo and availabl: rosourcosg,

1. Balf of the pudblic investments of the Progr-mmec arc to take place
in thc public transport =nd commnications sactor, 219, 10% >nd 6% in tho
agriculturcl, hoalth -ng aducational sectors, rospectively., Govornment
poliocy oencouragas private initiativa in all productive scctors, and foroign
investmont is promotcd by moet liberil 1aws nl tix concossions,

12, Onoy of the groatcst probloms is the limitod avrilability of
qualifiod profossionils in 711 fiolds, conrtituting ~ sorious constraint
for the rooruitment of graduatc stuff for QCDB 2spacially in the Davel opment
Beotion where a clorical triining on the job ig insufficiont,

Tho Gambi:

€

Sentrel Papk

13¢ In Xaroh, 1971 the establishment of tho Contral Bank of The Gambia
replaced the old Currenay Boand enabling tho country to devise and exocute
its om aonetary poliaye Tho Central Bank rogulates the issue and supply
of money, comtrols all foroign axchango and influencos crodit availabilis ;
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through lircount e rocor . polici se It role in finincing the grouninut
erop vir the commerei:l biarke 1+ piramount.  The oot blishmont of 1
finnei l ir-titution i0 suljeet to the issuc of - licene. the ipplication
for which kg to b cubmatted to the Coatrl Tonke Undor the naw Pinancial
Institutions Art the Contr'l Bink L oeonaa th mupervicing cnd controlling

Authority for .1l cormer~i:=l 0l 2oy lrxient borking irtivitics in The Gomdia,
T4¢ Th> Contr:l B nk h - pluyo. . comeicerall s p.rt in the cst-blish-
meat ¢f ZCMB ra h o oixt nd 2 oL line of or it over D 1.5 million for

10 yeirs 2t 5% for Sovelopnont lending, It his, how:xver, rafriincd froo
swrportins the now nition'l institution sy izericin ting .2 inst the
v3tablished U nliing ccamunity, on the principle that there should be

equit ‘bl distributior of chunees .mong the country'a fininciil institutions.

15¢ Thers ar., part from OB, 2 comnereiail borks in The G wmbinag
(i) the Standard B nk of loet africa (SBiA), 1 rubsiliary of the Standard
Bank, Lon.ion, :ni (ii) the Boncue Int mition 1o pour 1> Commorce wt
1'Industriz (RICI), - subsiliiry of the Bonvuc N'tion'le d» Peoris (»xp),
with its hexl offic: in D:kar, Noithur of thuse 2 benks ic incorporatod in
The G mbi., Howcver, most of thoir r:fin:ncing requirements, partioularly
during the  rouninut so:ison from Fovouber to ilirchy, ire provided by
Govermnment 2 :pocits and throush Jiscount ficilitics for cerop finince bille
off:red by th: Centr ) Bk, Thuse foroigm inctitutions h ve, theraforc,
been able to orerite with . minimum of their own funls,

16, In spitc of such .+ fivourcd pesition, thuy h've opposed the
cetablishment of OCNB, Our liscussion with *hoir respeetive managors
reveilad projudice nd resorv. towirds th: now inatitution. The Govorn-
ment's continu:d fairmoss in this situztion, by c.g. loaving lirge deposite
@with thesc foreign binks in spit: of thoir unf .vourible wttitudas to tho
financing of cconomic z2nd social Gaevelopment in The Gombix h~s beon
repentedly admired ty impartial obrervers.

Fimgci il Institut ions dct

17. The Fin-nciil Institutions Act w. .bout to "o passcd by Parliament
when the wission wie in the ficld, It reculitus the creatiom, operution,
morgers wnd licuid:tion of finincial institutions in The Gambia, Tho Act
will h~vo 3 profound impict on the fincnci-l s.ctor sinecc it:

(1) on-bles by law tho reiulatory, suporvisory nd comtrolling
role of the Contral Bank;

(11) rocuirce all binking institutions t~ bo incorporatod in
Tha Gambi. s 2 lcgl ontity with - minimum paid-up capitil

of D. 250,000 or 5% of its total liabilitizs within Tho Gambia,
whichevor is higher;

(111) requircs overy binking institution to appropriatu not less

thin 25% of its not profits of each finsneial Yoar 40 2 reservo
acocount until thu amount of itg paid-up capital 1s attainedj and

(iv) ontitlos the Contral Bank to mak: rules ooncerning the
amount of credit ;ranted to one customor, security or oollateral
to be takon and a variety of othor possidlo fimneial,
organisational and institutiomal restrictions,
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13, The Act, ind any ruleg maie by the Central Bank thereunder, will,
of course, effact the existing or any nawly estiblished private banks and
GCDB equally, but it will above 1l1 forcs everybody who wants to operata
a banking business in The Gimbis to do thic within the frimework of -
solidly-est.blished Gimbian institution,

a

19 Ina 1963 IMP report, the necd for 1 development bank in The
Gamdia was first mentioneds Then the reaction of the linistry of Pinance
Was negative. .hen - proposal for the 2stablishment of such a bank was
submitted aguin in 197C, the Ninistry Zeciced to further explore the questicn,

20, At thie st.gc UNINO expressed a strong interest in rendering
technical assistance to . development fin>ncing institution, Tarly in
1971 a first Project Nat: 3heot nd Job Descriptions were drafted and
aubmitted to the Jovernment, In July 1971 UNPP ~pprovel the financing
for the Projoct to be executad by UNIDO, In December 1971 2 experts,
one from Zgypt ind one from Colombia, reported for ‘uty.

Qiectivey

21, The Cambia Commorcial and Nevolopment Bank (3COB) was created
on 5 July 1972 and began operations on 29 November 1972, Its fundamental
objectives are "to ssist in the economic development of The CGambia, in
partioular by promoting tride, industry, agriculture, figheries, mining,
public worka, communications, public utilities and tourisn in the
oountry” is woll as "to operite ill the usu:l binking business concerning
cormercial and dovelopmant banks, "

22. It is not common, and evon somewh:t unortlksdox by conservative
banking principles, to combine com.arecial and levelop..ent banking operations
in one institution, Considering the limited sizo of the country, and
therefore the projectable volume of development finince business, the
need for creition of a financially-viable institution - without oontinuoua
Government subsidies - left this combination ‘o the only feasibdle
altermative,

2). Thers was oconsidemable resistince on the part of ostablished
foreign bankers to having a competitor in the fisll, °nd moreover, a
publiely-owned one., But, by refusing (i) to give ocommercial oredit to
Oasbian private businesses and (11) to cngngo in any form of londing for
development &t all, these banks, for all practical purposges, loft the
Govermment no ohoice but to establish its o dank to supply the necods
for commercial and development finance in - growing eoonony,

Messurces.

24, To realise its objectives the bank started with 2 pajd-up
of D, 300,000 (~uthorised D, 1,000,000) held by:
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(i; The Governmeant De 155,000 = 52%
(ii) The G.mbia Proiuce

M rkcting Board N, 50,000 = 17%
(ii1) The Gumbii Co=operitive

Urion Lti. no 95.@ - 31‘;:}

25¢ In orior to suppl :pont thes: resourc.r the Centril Bonk granted
4 Une of cradit zver Do 150,000 (newmtin: incroitec to Do 1,25 million)
for 10 yoars 2t o interest r.ote of 5% per nnun pyyable con outstinding
b-1 nces, Further loin funds of DV 50,000 ¢ich ware mide wail ible by
The Gorbia Produc: Vorketing Boyrl né by The Prrmoers' Fund, rospectively,
upon the sim» topme, but replyble ovor the 1t ) yours,

26 Thi’, together with o ovings Jemand wnd time Joposite ind
discounting [ cilitics Jduring the crop weson for commercitl operatione,
can bo oxpectud to provid: sufficicnt funds until at loist mid-1974 by
which timc an incro.se in the piid-up cipit 1l inl nrosaible foreign
developnont funda may be reguired if the oxp:cted increise in the volume
of lending matorinlizag,

Admin

27+ In its commercizl operation 3CDB miy not charge an intorest rute
highor than 3% per innum, $ince the rate ch rged hy the Centril Bank for
rediscounting bills is 6. thie leavas . gross nargin of 2% which is
reasonables All development loins arc nide at 7% per .nnum which, with
praesent resourccs 1t 5% leaves :1s0 1 2% marcin, However, this margin is
insufficient in viow of the high spocific cest of predominintly small and
medium scale igriculturil lending operation of the bwnke A margin of 3%
would be mora “dcu:te :nd might, .fter :n initial poriod, allow the
Development Soction to breik even, The initial maximum toerm for development
loans is 3 y2ars (soon to be incrcised to 5 years) with up to 13 months’
grxce dated from the first disbursomont,

23, The bank's "Gen:r:1l I'ulet of Proccdure" fix the powers to grunt
aggregato facilitiee (commercial linos of credit, dvances and devolopment
loans) s follows:

~Commcrei 21 and Development Soction Munrgors for their
respuctive scctiones up to Do 7,500 1grinet guaratec or
collatcral and up to De 1,500 temporary unsecured advances;

-¥anaicing Mirector:s up to N, 10,000 zainst guirwntoe or
oollatorcl and up to D 1,500 tomporiry unsecurod idvanoces;

-Crodit Committce (composed of the Mnaging Mirector as Chairman,
tho 2 Knugors and the Chiof Aoccountnt)s up to D, %0,000
agiinst guarintoe or ocollateral and up to N, 10,000 temporary
unsaeourod advincos,

All aggregato faoilities oxcooding D, 50,000 or D, 10,000 respectively
are subject to Board approvle Approval by the Board or by the Orcdit
Committco is Ly simple mijority; in ouse of o tie tho respsotive Ohaimman
b8 a casting vote. A quorum is comstituted by 4 dircotors or 3 mesmbers
respoctivaly,
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29, Immciiately upon its .gtiblishment the bink beg'n to do business.
This was made possibl. larguly by the preparitory we k dono by the 2 UNI™O
oxperts, Mr, Gumil \bus-Su'u. for ‘L. Commersi .l Ewnv'. o Seetion, wnd
Mr. Ignacio 1o Ouzman Nogu.ri for the Development Sections This included
the prepamtion and design of 11l Y.gic documente, such »a Ly-1.ws, gcneral
ralas of procodure, idministrtion ni or:..niz.tion, nl mod.l legal and
financial documonte, Thu .ppointment of I're Houss:inou M,il, N'Jai 1s
Nanaging Director his becn “noth:r vory fortunite nove for the h~nk,
because hc h.s, from tho ctarty proviled thr yme.mic and intclligent
leadership both to tho st -ff nd the «Xperta which hae made this venture
3 succaesoc within so short 4 timc,

Staffing Probloss

30. Tho greatust and continuing problem hie Y“uecn the limitod
availability of suit bly qualified personncl for all lcpartments of
COB., Tho prodlem h's boen less acute in the Comncercinl Banking Section
and in the idministr-tion Department because the bank could partly draw on
existing resourcos from tho private foreign binks., In the MNevelopmont
Seotion, however, ths necd for 2 or 3 gr-duites persists wnd, with his
Gambian countcrpart on ~dvanced troining .broii, My, i Suzman was, it
the time of our visit, practically the only porson ~ipable of conducting a
project appriisil, In Mr, 0,0, Jobe tho bink hre found in iblo accountant
who will, aftor 6 t5 9 months of .iviwncod triining ibroid, bde a fully-fledged
Chicf Accountint, '

31« By May 1973, OCOB hid a total profcssionil staff of 22 operation-lly
supported and trainoed by our 2 oxpertse Both Mr. dAbus-Su'ud and Mr. de Gusman
have assumed the acting manigeril responsidilitics in their scctions during
the absence of their countorparts (4 training ‘troid, They are, howevar,
not exorcising their diserotion~ry powars lascribed in sara 23 above in
order not to interferc with their official status is rivisors,

(™o prement organisationil structure of QCDB is ruproduced in Annex 4.)

fommereial Benking Sectiop

32, Under tho leadership of tho Managzing MDirector supportod by our
sxperts thie soction has mado enormous progress. The opuritions of the bank
started at tho boginning of the groundnut season :nd could ilready inecludo
40% of the tot 1 orop finance oquivalent to roughly D, 7 million. A4s at
31 Narch, GOTB was operating:

~665 aotiva current accounts in orodit,
with a tot-l balanco of D 142,173,223
=768 active savings accowmts,
with 3 total balance of D, 20%. 496,05

~18 fixed deposit acoounts,

with 2 total balanco of Dy 1,248,620,52

=31 seoured and 24 unsecured overdrafts,

with 2 $otal outstanding of D, 1,302,300.57
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33¢ Furthormor:, corrorponic.. rel rtionshipe hud bLoen est-bdlished
with 41 bonks in 09 countrizs and b:linces 1:rc W totalled the oquivalant

of Do 1,009,707* ir for .im currencies {vide anncx 3).

34e Throwch intunzio on-the-job trining o wdequite lovel of
competance he “o.n roschoes and maint. in. . aneng nuet of the nowly
recruit.d ctff. Much remiing to e tone, howev:r, to guarantee a fully
sati factery perfoirmance of the profussion.ds ander any circumst ncos,
Ono year “dvincad triining adbrond is . minimum roecuiroment for the
Miniger Nosignite, Mre L. ironge Be i1l Lo triined at o commercial
bank and in :sheciil univeroiiy cours: in th: Unit 4 Kingiom.

Navel pm-nt Scetion

35. In the Dovelopmoent Soatisn prorr.ca of buildeup his Leen much
less speet culir, Lut not bpormilly sl.we Thin ic cortiinly Jue to the
longer period of time neodod for the Dpriisil of investmont projacts of
Wy 8ize, but 1s0 to th: fact thit in The Giabia invcstaont loans to
sm2ll ind modium ccale rrivi.te businesscs or £ had bLoen unknown until
GCDB c me ints oxistonce. Potontial dorrowers must Lo introduced to
the new concept of dovel opment finuncing first. In the pst, 2 foreign
tnks had rcpeatedly shown their unwillingness to onter into any medium
term commitments in torms of development finance wnd hid conccntrated their
cfforts uxclusively on wellecstiblishod foreign firmss This policy laft
Gambians only sclf-financing if they want. 2 to >xpand thuir busincssea,

36. By the end of April 1973, the Develcoprent Scetion h.d roocived
23 loan applicitions, mostly from the wricultur-l scctor (vide Annox 6)
of which:

=10 were approv :d for 7. 152,000;
=13 for Dy 202,525 were still undir appraisal:
~total disbursements wountod to O, 37430544 and

=5 applications were expaetel to Lo rejooted,

37. In iddition to the advineud triining for the Manigor Designate,
Nre AJN.B, Fye, who is eXpocted to return ind take ovor his post towards
the end of the year, considerablc offorts will have to be mide by the bank
to obtain qualified gr-iuxtes - at loast 2 or 3 -~ for on-the-job treining in
projact appraisal and follow-up if the section is to be up to the requirement
of th: productive scctors for development finince, i

Swpansion of Musiness

38, Tho joint mission 1eked the bink to prepare some ostimates
illustrating the oxpected pace of devolopmont within the ooming year,
The rosults arc roproduced in Amnex § {n the form of projected balanoe
sheots for Juny, 1973 anc Junc, 1974, According to theso ostimatos, the
balance sheet total ig expectod to inocreasc from N, 3.1 million as at
30 Jume 1573 to Dy 7,4 million as at 30 Juno 1974, a rise of 140%, OF
this inorcase, ", 1,3 million is expectod to be outatanding on devel opmant
account, Thosc devolopments will hopefully be accomplished with hardly

"oro than 80% of thie sum is kopt in special demwnd dgpostt accowmt with
National Wostminster Bank, London,
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ary incroasc in thu prusont stiff, oxecept for the evel opment Scetion,
and may De expactal to ronuor tho bink 1 financiilly viable and
profitable ontity,

- . . 3 o B ] STAN 4

39. It miy bo statod thot without ny reserv:tion the UNDP/UNIDO
Project - GAH/71/OO7 - h*s bron v sr2at succoss Judg:d by the oxtont to
which the scot objoctives heve beun iccomplishole The L nk B.g bHoon
ostablishod, as intonded, by too Goveormmont, wnd is loing businoss
succossfully iftcr lose thon 5 nonths, By hwndling 23 _.veloprent
projects, it Ms .lroady boen Elo to ¢ monstrat s its positive impact
and its potontiil for further d2vlopment, Nuch h+s ilsc boun 1ccomplishad
in the area of tr.uining thinks t> th. vi;omous fforts of our experte ind
the devotion of tho local etiff to their now n:tiorn 1 institution,

4. Much remains still to bo done, however, in apicr to bring: the
pancgomant ~nd prof .sion'l etiff to th- dueircd 1.l of compotence wnd
to provido the uxporisnce nacessary tc cope with 11 ;.szibl> probloms
arising in the cporition-l “ctivitics of such i - ‘nke

(1) It is desiridly that the Kaniging Nircetor should cnjoy
the bonefit of sum. udvincad triining in businecss
Mpinistration nd manigements This is plinnad for the
academic year 1973/74 =t Y:lo or u.thor top univirsity
in the Unftcd States, to L. fincnced under the proposed
cxtonsion of our project, But thic is only feasible if,
during his 1bsonce, his functions cin be takon care of by 4
computent binkor, Theo only wsuch porson presently availible
and wolleaccuaintod with thoe bLink is our commercial
vanking oxpert.

(11) nr, Marong, tha Manager Juosign-te for the Commcreial
Banking Saction and countarpart of our expert, noods about
ono yoir of idvinced training in molem commerciil banking
tachniques nl minigement st irting this summer in the
Unitad Kingdom. Aftorwards ibout 5 monthe must bo considared
as tho ainimum necessary tikcover time.

(141) Mr. Pye, the angor DNeeign:te for the Nevelopment Saction
wnd counturpart c¢f Ky, de Guzman, will return from triining
abroad beforu the end of 1973, In viow of 21; the goneml
quality roquiromonts in projact ppraisal, (L) the nood for

Appropriaty loan follow-up ind investment supervision 1nd

(3 tho training of additional loun officors te be recruitod,

one mor: year of uxports' 1asistince must bo congiderad as an

ibsoluto minimum, This is the timo nceossary to bring the

Nevelopmant Scotion to the requirad level of operatiomal

oompetence, to onsurc 1 smooth tikeover Ly natiomal

counterpirts,

(4v) The Chicf Accountans, MNr. Jobe, who is a solf-mide man
in his profession, should anjay the bonefit of some advanced
training in acoomtanay nd Juditing ‘broad. He neods 3
roplaicement for that ome Yyear, inoluding a 3 month takoover
period upon his retum,




4. Prom tha for oing, tho neod foi continuad assistance becomes
Svilemte It weul! be 1 digastrous policy to interrupt 1 process which,
until now, b & deun vory succ ssful ang thus cacrifico the full schiove-
ment of tho project ot jeotives, 1, o to omt S1ish 1 ~omplevely
operationi]l commoreial and? d:vel _pniont hank,

42, The xtonsion of the 2 oxparts’ pcets by 1 furthor 13 sonthe
wntil ths ond of 1974, the Assignuant of  Chief Accountant £or 12 sonthe
Aand the corresponiing followships for thu Gumbian counterparts for
their advaneod triining ~bra.. -re 48 148¢ with the funetional
roquirenents of OB g assussed by the joint mission,




ANWEL 1

The Gombia Commercicl and Levelopmont Baik Act, 1972,

AR ACT b suthorise the establishinent of The Gerabi.:
ercial and Development Ban\ cad for
meiters connecied therewith and incidental

Moeof

i onir ; —~mne
L 12

Snected by the Pasliament of Tive Gainbia. Eswiment,
PART --PRELIMINARY
s ACT may be cited a3 The Gambia Commaercial and Divclop- stoot [tte,

mint Dank Act. 1972, and shall come into oncraiion on Huch date and to
such eutent o8 the Minister may by order published in (ks Gazatt: sppoiat.
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Emerpr.ra. 20 0 the Nty tiea the conteat othvrwise requirey:
e SR T oy he Ghmb Commecial ang Deselop-
woa D' oW hed Lo 200N 3 Of this Act,

TN eane Loy Fpanci mstitutior whose operations i
et G pi e e depeaits sebrect to withdray al ’ !
L L TRRE (SRR SRTTi A

“Ran g b e e he OuL.n7si 0] recening funds
Dory 0y e bea. ol 0N Of Gonegnant
gt O e of ioney deposits pu: ale upon
DA L S B L T T Cicd or allar nutice, of an
B oper t0a thra st the sabe of placement of beads,
Cerial Lins, L o ether sevirtics wnd the use of such
fwrds e w0y Pt for L danees, invaiteng;
AR TR ST R oy T athored b luw or o
CEY iy b precicees, for g stoount and et the
. . Boa Ut e o G ee cigh businos,

. "FoardT et Basod of Directer of tae dank,

MR a Mimuster rasponsib'e fr the adr:ins.
treti o of dus St

pers e ldes any Compary o asscciation o: hody
of Peisscorparoia g ‘nenrpotate;

"Goverionert™ aang the Gevernmert of the Rexuntic
of the Gam!

PAPT 11 E5TARS ISHMLNT OF THG BANK

Pyabiisy 3-ADThere o~ Lore™y Sstayhey 2 Bazi whizh shall be xnoan a
, The Cambtna Cone Cogny ud Jeveioprienge Bani 10 caniy on Banking
Businuss iz accerdance wir . e Provisions of this Aot

() The Mok onl ve 504, wLrpecate ard shall bave perperual
wecession a0 Lo Ll ing ey sue 374 be <ued in s own same.
The Bank shrdh o~ )5y CORITL and L jurre, ho'd, Lrg
JINPOSE Of 17 1t WE L Moy e or mmes st )

. Obiax -, 4 Throriconal o, 0 the Bunk 32! be to us.ist in the &onomic
ce.ciopmect o7 T G e PUUNLT DY mromonng s, mndustr .,
s ' BN ' . . .
PRI S an D oolie vorks, SONITRCIoNs.  pulyie
Whtsanld Ve o oo <A L operets o' ihe usual dur.ing
Dusingas worizs v v ey wid davelopmoes 21043, and in accore
dince w 0t coan. G B I

H:wl Ofic:, EOThe Tt Wt vezd offioz in Bathyrst, and mav et Oolish
Samh,  Resichs il The Guinbia and uproint agemr and COITS DuAL LS
Agarsend  wohin T G L Lad aorokd, and wirhy (he aporoval of tee Miags:s
Corras- et Bish 0uioe, ahe ol

Palnients,




PART Il —~CAPITAL Ni.T FROFITS AND GENERAL RESERVL

6. (1) The mnitial avthorned capatal of the Bank shail be une ri:llion Cappt,
dalasic din ded mto 100,45 b nomiral shares ot t0 dalasis cach.

€2) The numrawn antal pad-up capital shull be three hundred
tiwusand a. @ss, as detaiied in the br-kiws of the bank.

(3) Government's share shall not be less than § 7o of the pand-up
capital at any oue time.

(4) Tiw Governaeat shall cause 10 b transferred to the owror,hip
of the Baak non-ncgubiatie, aoin-mterest bearing secunticy 1siued by ks
Covarnment. fiom tire 1w tire for such an zimount as necesary for
the furpoie of procivay the Fad-up capital Trom any inron e,
et er, an the judgient of the Board. the 2ssets of th: Ruaa are oy
tiar. the 1v1ul of 1ts wabaltics of paid-up capitul >

7.—(1) The nct protits of the Bunk for cach financia! suvar shait e g
deter.niaed alter allowing for te eXpenscs ol operaticns of inc vear. 44

and after providing for Ead and doubiful debis, Jeprecialion ©f w4cuts, rmge. s
corteibutions to staff and v other purpouts decmed necesney by e . ‘
Hog ey, 4
]
{2) The mer profies, after deternnination sia'} be Gistributed noooCore
dance wiih 1he by-uws of the Bank..
(3) There shall e trasierred, at the end i cach Hnanciul year te the '
i Aher.e Account u sum cquai 1o not jess than 287, of i*s net :
profis vhienever the bulasicc in the General Re-2rve Account is Iess than !
the amount of the minimum required capital. .
»
(4) The Genera: Reunve Account shall neither be reduced nor
impa:red: pros:ded that the impairi. - nt of the Geveral Reserve Avtount
shali be pericitted whea o s the Oniy ITEGN: OF Ereverting an i pa:emr2nt
cf the cap .l .
t
PART IV—-ADMINISTRATION AND MANAGAMOT :
T R=(1) The powers of the Banl shall be v ested in the Board. cons’.-. Rourd !
ing Of scven members whu shall Le appuints by the general nizeryosr o
shurehotders, aad who il se re ponsible for th: pohicy and ~. - '
smiritration of the Bank. :

(2> The Dueri sha: have pover w make by-laws to ropiiare e
offuies of th: Bank aml. with the aparoval of the Contrtl Naas o he :
G.mbis, make ruic: und regulation; for the purpoie of gy efet to :
the pronisions of this Act. ;

{3V Foas and other her.ty to be received by the Diretars shal! be '
Joter .sizad by the general meating of sharehoiders,

A1) The Chuisman and Deputy Chairman shall he clected by the Chairman

P A ity tirst menting and  Deprry

* Churman,
|
1
4
L . ﬁ




Manging
Direcior,

A}

(21 The Chunnan shall preside at the meetiog of tke Board and 11
bee b o the Deputy Chairman shall preside. In the absence of bot s
the Chiinen wnd the Deputy Chaiman, the Duectors shali appo:
one of tica 1z aters (o preside,

10l The Munaging Direcior shall be appointed by the Board
from umon s o Laembers 10 comuliation wiii the Miaister and shal; Lios §
ard vicate othee wpon such terms and condiions as the Board may
deterr:, iny .

ProviVea tnad the Manaziag Director shall aot be ihe Chatman
or Popasy Churiman of the Board.

(Y The Miragug Director shall be the Chiel [ yecutive Ofige
of the bl g ? wali, Sunjet 0 the gencral Conicus oI the Boani o,
rattrr of policy, and subyoctan particolar to such o ies a8 the Boar ]
my, aake 1a e tehoif b churged vith the direction of the day 1)
day buteess of the Bonk and of 1~ adm-sistration «nd cryapisation.

(3 1 the Monaging Direcior is prevenied by arsence fiom Tbs
Gambir, or lniss i any other sufficient causs from ~rtorning e
function. of ko 2T the Beord shall appuint onz O tie Managzers (1
the Bank 10 poif ey those functions,

1L (1Y The Boacd <hall meet as often as the busitess of the Bar <
may require Lut ret iess fréquently than once every quarter.

(2) Deasions shall be adopted by a simple MA;OTKY Of the votes ¢f
th: members pr went and ia the vent of zyuality of wctes. the Charrman
or whoever is presiding shail have a sccond or casting vote.

(3) A quorum of the Board shail consist 3f four Drrectors,

(4) No act or proceeding cf ite Board shall be nvelidated merely
by rezson of the evistence of a VacTcy or vacances ameng the directors.

(5) The it of any peion G220 a1 Dicector sl be ae vl g,
if he were a Dicector. notwithstanding that some lefe.* 1n bis apzom:.
ment ur qualitcat.on be afterward Jiscovered,

12.—(1) Al appoiatriens; of oificers and empi-.c2s of the Ban
shall be to positicns createa by decion of the ool ar.oon such termy
and conditions 15 shall be prescribed hy the Boa-d.

(&) No sziary, fee, wage or nther remuneration. or azlowaacs pdrd

by the Bank shail he computed by reference to 1= net or other I N Y
of the Bank.

13.- (1} The Directors shall not act as delegaics of .nv COMMNEClu.,
financal. agricwitciai. industrial or other interests or -oceive or accent
dirsctions thera-from in raspect of duties to be Performe:! under this Aot

{2) No Director shall vote on an item in which he has 4n interest

‘nor may he be preent when a vote is beiny raken on such an item.




--@xercise such sther ol the powers and FeLponaNlities as are peotido ! o G

(3) No Director v ar s officer erenipieyee of the Book whall receine
any it for bl or peras woan whom je niay have Lty basine
or financial connecvei s 1 the acceptanee tnereol wonld resalt, or vie
the appearance of 1esuig n a dininishient of is impartal deveiivon
to his dutics Lndei s 2.

4. No Director, oficer or cmployee of the Rank shall dis.loce 1o
agy person nny infoqration relsting 1o the affuirs of the Lot or of oty
financial instizuion er cther pensoa, tirm, COMPANY, O isalion oF OF o
customer of the Bank whi.. he has zcquired 15 the performanece of Iis
“duties or the cxerciss of hus functions exeept for the puipase of 1 poito,-
mance of his duttes o. the exeraise of his furctions or when Lowtally
required (o do so by sry Court under the proyisions ol any L

hEICN

Providud that no Dhirector, officer or carplover of the Bur <y (! b
compelled o disclose 1 e Cog 30y INOTELON, Ihe Cisclonore of
which would e in the ¢pivoa of the Musier, Injuniows to the poit e
intesest.

PART V- -ACCOUNTS

18.—(1) Tke Accounts ¢f the Bank shall to maintained 2¢ pioy:
fot in the by-laws.

(2) The Grancial year of the Baak shall be as taid down i~ e ry
laws.

(3) The Accounts of the Bank shall be audited at leas: once o iy
fnarcial year by an acditor appointed by the Board with the appoos 1i
of the Central Bank of The Gambia.

(4) Within three monihs of ths Cose of cach financial yeur the Board
shall transmit (0 the Ministerandthe Ceniral Baakof The Gamt .. acon ol
its aonual accuunts certitied i the S uditor oren (atarim stidemeat thereor
theevent that 2fier th: ciose u1 any tinancal year it Proves impussiale vt

time speciied to tran-mit such annual cccouns, tezether wity the
Board's repoit on the Bink's operation during the vear.

PART VI--GENERAL MELTING G, SHARE!iOLL " 18
16.—(1) The Generst Mezting, repre-eatiry sharchoios  het oo
in the by-law, of the T .0k, -

(2) The Genertl “eeti sne'l be convencd vearly within £ i nibs
following the end of ti:c inicial verr of the Buny, for hearios oo iae
of the Board on the lurk . acuv.ties. tinuncial status. aud . - . rerar,
and approvirg the year'y tooncil etatentent, profit and 10550 we o0
8 for deterrining the Grr :icnds 1o Be CitribLicd IR acsurcares i
sonditions montioned in th: by-laws of the Bank,

(3) The Goncral Meeting wiil be presid:{ over by the Chuiraas of

Board, or. in lis absenc. . the Desuts Chaigman and m 120 an. o
of botir the Cairman aad Desuty Chairman, ths meeting shaki agp v
Chairman who shall preside.
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Passto in the House of Representatives this Tweaty-seventh day of .

April, in th: year of Our Lugd One thousand nine ' hundred and
Seveniy -1vo. - .

.

8- 0. Jome,
Qlerk of the House of Representatives,

Tous PRINIED Isterrssion has been carcfulk compated by me
with the Bill which has passed the House of Representuiives, and
fouud by me 10 be a true und correct copy of the said Bill.

B O Jose, .
Clerk of the House of Represcruatives.

P-inted by the Qovernmznt Printer, Sathwrss 530 372 390; )




ANISE %
S UDOCUMENTS AV/ T LAB % To guw 1SS
le Dated Crigin Ciiervetiona
* A, Documeits R-lated spec-fically to GCD3:
The Gembia Cozmercial and
Developnent Bamk Act, 1972 June, 1972 Ganbia Covt. -
Bye-Laws (pursuant to Section GCDB-Mansagement Muuther intespretation
8(2) of tae Act 1972 and Uii-experts / of the ict,
Gensral Rules of Procedure 1972 «id. - -
loan Agreement )o, A. 1972 -id.- -
loan Azreement lo. 2 1972 -id. - Siwplifizd version of k.-
for =usller Corrosers.
Mestionneire for Industrial
Projects 01/03/72 Mr. Guzman -
Report 1 01/02/72 ~{d.- - 1 -
Report 2 01/05/12 -id,- Jo2luding draft proposal
foir articler of Associshic
Report 3 01/08/12 - -1d. - -
Report b 03/11/72 -14.- -
Report 5 01/02/73 -id.- -
Other unent
Ihe Development At 1973 Cenbia Covi, -
e Ganbis Produce Marketing
Board Act 1973 -id.- -
22nd Annual Report of GCambia
pduce Marketing Board 1970/72 oP¥B -
residential Address 08/05/13 K.E. the Yresicent -
of the Gaub.ic
jtandard’ Bank Monthly Reviews 01/03/73 Standard Rask -
p of the Camdia Ag. 1962 Dept. of Survoys, -
Banjul.
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ARG )
As at )0 April 197

LIST OF o 10 CORTSPOIDINTS AD BALANCES
£ e S e ——————— )

-

wuze of Correspondent Cani

City/Country Balance held (Dalasis)

and Uew Yenlant Banking

stalt Bankvereiy
Banjue de Lruxelles S.4,
P.'redietbanli
$ociété Gézdrale 42 Dangue
. nid nperiazl Jank of Comzerce
. Cesgoslovinsha Obehonli Fanka
9. Zankx of Cyprus Lui,
10 Copeningen landelstank
11,
12,
13.

1k,

Privatbanssn 1 «Zjobennhavn
Zgyprian lnteranatiozal Bank

sancue Frangaise du Comuerce Extérieur

1.
Tnana Corrercisl Banx X
The Commercial Bank of Hong Kong
Unlon Zank of Iadia
Tnited Cormereial Rank
Zanco Jomnerciale Italiana
3anacs éi Roxa
First uatiozel City 3aak
Arad Bank Limited
3inijue Libanaise pour le Corraerce
Azmztardam-Rotterdan 3ank d.V. .
Caion Sé@nfzalaise ie 3anque

Melbourne/Australia

Vienna/Austria
Brussels/Belziun
Brussels/Belgiun
Brussels/selgiun
Toronto/Canada
Poxing,Shanghai/China
Prag.e/CSR

Cyprus
Copeniagen/Dennark
Copenaagen/Twnzark
Cairo/igypt
Paris/France
Paris/Fraace
Praakfurt /Gersany
Accra/Gasas -

Bong Kong
domduy/Indis
Calcutta/india
Milan/Italy
Roxze/Italy
Tokyo/Jjapan
Aman/Jordaa

3ey ruth/Lebanon
Ansterdan/lletierands
Dakar/3znegal




Jmme of Correspondent Bank

Cit, /Country

NNX contiruyed

|

Balance held(Dalasis) 1

27. Barelays Baak of 8ierra Leone
20. Banco de Bildao

29. Samco Exterier de Lspana

3. Soamdinaviske ILaskilda Benken
. Mu Baak Corporatioa

32. Svies Credit Bank

33. First Natiomal City Beak

3. Mdlaad Daak Ltd,

35. Moscow ¥araday Beak LtA.

3%. Batioaal Vestainster Jeak Led.
31. Chase Mamhettan Beak

3. First Bational City Deak
%. Dank for Foreign Trede
3. Jugobanks :

Preetovn/Sierra Leone
Spaia

Spaia
Stockboln/Sweden
Oeneva/Svitzeriand
Zurich/Svitzerland
Taipeh/Taivan
London/United Kingdom,
London/Urited Kingdon
London/United Kingidoa
Bev York/Uaited States
Bev York/United States
NMoseov/U.8.3.R.
Belgrade/Yugoslavia

80 correspondests ia 29 eountries

260
23,362
2,396
16,730
915,430

27.197
65,7ch
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UNITED NATIONS

UNITED NATIONS INDUSTR AL DEVELOPMENT ORGANIEZATION

UNIDQO X0 Septesber 1y

Requert from the Covernmant of The Zambia

for Special Tndustrial Services

JOB DESCRIPTION
GAM-132-A (S19)

POST TITLE Expsrt in Devolopment iinancing Operatioas

DURATION One Year, wi th poecibility of extension
DATE REGUIRED As soon ae poesible

OUTY STATION Bathurst
DUTIES The expert will be expected to:

1. as-irt the Government of The Sambia 1in sil guestisne
related tu the estatiishment and finanving of ihe
aew bank;

work nut the appropriate sharter ard 2%e7at  snal
precedures lor the muin deparimerts ane apecial
unite of the cank;

ostablish proper srganizational lir..s wi:h vhe Nianlstey
of Finance ani ‘inancial inc4itus: ME, ae weil ag
vith the bus.iness sommunity;

4. manage all development financing Jperaticas.

QALIFICATICNS Degres or equivalent in economica, Juzinass adm.nistration
or benk management, with ccnaideracie exparieucs in
industrial financing, bankin: organizatica and imternationsl
finenoe,

LANGUAGE Baglish

BACKGROUND T™he Sank will be established under an 40t of Parliawvens, ¢
IXFORMATION in order to promote eceacaic development cf The Gambis,

and to assist Cambian industrial sntreprensurs and coumesres. '

oocc/ﬂ

MﬁWWN Job Description b
| MMM'&@;U.»OQN-:.:““.
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T™he seaior mangement will initially comprise a Ceneral
Namager, a Manuger (Commercial Banking) and a Manager
(Pevelopaent Financing). The bank will furnction ass

a) a commsrcial banki

b) an agricultural credit institution;

o, & development finance inmtitution;

ds an industrial investment bank,
™e OGovermment considers that such a combination of functions
will provide sufficient bueiness to the new banking institation,
A deovelopment fund will be created in the bank to f{inance
development projecte. Major sources of the funis for this
purpese vill be made available by the Cazbian Zentral Bank,
the Werld dank Group and other international lending agenc:es.
On ostablishment, the bank will have a paid-up capital of
260,000, subaerided as followe:

Goveramen+t - £31,000
Gambia Oilseeds Marketing Board - £13,0C0
Co-eperative Karketing Union - £10,000
Co=cperative Sccieties - £9,000

Addfitional sharee will be sold to the public. In sddition,
She aev institution will aleo provide appropriate financial,
sanagerial and sdministrative services for new invesimeats.

‘RORET LRCNUTTMCNT « CANDIDATES ASQITITED AS AN AS CCSHIALE
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-18. ANNEX ]
UNITED NATIONS
=

UNITED NaAYIONS INLUSTRIAL DLVFELOPMENT ORGANIZATION

UNIDO 18 July 1973

D e e ppe T e -
PROJE S IN o FERLALIS O THD GAS1A
S e

INTERHAL ;
JOB DESCRIFTION
DY’/G:‘\’ :/' N /'()O '[/'l] 1) 3,"13
JST TITLE Accountant for Cermercial and Develoumant Ranking operations

DURATION One ycar

{
DATE REQUIRED As soon as poraidle ;
DUTY STATICN Banjul (formerly Bataurst)
DUTIES The expert will te expectad tos

1. assist the Jovernnent of the Gambtta 1n 21l giesticns
related Lo the accounting of the Hank

2. keep proper tocke of account, such asg journals,
cash bsciia and receric 41th "esrcct tat
deposits and advancer,
foreign exciange operations,
borrowings,
investnert ani
ather assecs &nd liabilities of the Bankj

3. meintain ledgers for all fersonal, properiy and nominal
gcceurts of the Sank;

4. close the 7003 of the 3ank daily ard help %> [repare
the daily irial balance of ihe accounts depariment
to0 ensure tre correctness of the ‘ransactions of the

day

5. present this trial balance, sigre:. by the chief accountant ,

to the menagemernt of the Bank; .
*

. cosefor s

© Agplications and communicotions regerding this Job Description should bo sant 0y
Porsonnel Sorvices, UNIDD, P.O. Bon 707, A-1010 Viense, Avetiie o,
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6. work out accounting nroced.ri = woth reparic % Lt oA lions
and operations of .ne Lank s.bject to princ.l.ed preltrl Led
by the Boarl ‘rcm trre to tiwe;

7. prepare monthly balanco sre.t and returns to te s..mi tted
to the Ceniral Barr of Tre 5ambia :n compliance &1th
‘ ’ the outgtanding :naztr.cticns of the Cenural bank;

8. prepsre accrunts of *‘he back tc te auditea
. every financial jear by an z.dilor appe
gencral meeting;

9. transmit a cocpy of the z=nnuii acc.urts throurh the doord
to the Central P .nk ai the cinse of ea:h linancizl rearj

! 10. be respontible for all money, gocurilies, shezue boeke and vhe
telegrapric vcys :u the Bonkg

)

11. ¢train local staff in accountirz,

i QUALIFICATIONS Chartered Accouniant. iniversity des=ce or equival
: in economics or bus:n-:ss ziminigtration with consid
in banking managemert.

€L Zncw.iedr:
arabla expurience

LANGUAGE English

BACKCROUND The Bank was establish-d inder an Act of Farliameny ir 1972 in

INPORRATION order to promote cconcric deveilcpment of Tne Gaxucia 2.d %0 ABSIfY
Gambian industrial ertracrensure and commerce. The lane began

vy

eperation in lloverber-Zecember 1972, Ite sericT ma-asenen
oonsists of a general manarer (Gardian aaticrall, @ maager ot‘
eommercial banving (UNIT) exper:) and a mznager of acvelsument
financing (UKIDO expert;. Fellowships have oeer 3warscé 0
Osmbian natiorals tu train them in vanking overszecas. (n +rei
peturn they will gradually hecome 1avolved 1n the manaiment lewm

¢ sccording ‘o their spocial fleida. The Jark lunciions as 2

; eomsercial nad agricul-ural ban: o3 weil ac a de JE LILME Gt
financing institution for indastirial imvestranili dh. cred. L,
This comhinntion of di-fersnt danving Tunctizac will rroviie a
wide scope of activities., The new ‘nantunor‘ W11l alsc render

. appropriats firancial, mamgor‘al ané adminiesldtive TeTvVichu

~for nev invescments in The Ganmuia.

#0 CANDIBATES REQUIRED AT THIS TIKE

l’ '









