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‘n Ausust 7%, the United Nations Inlustrial levelopmernt rianizati.rn
fwtn asciened an expert in ‘the dressing of fur skins fratii* cring' -
~irkey to acsiut in the organization and speratinn of the “ernctral Pecear-:
"nutitute for dides, 3kins and Leather, Iendik., This ins*1*u*ion 1s 2 pro-
‘et of the ‘nited Nations Tevelopment Trogsramme ['%DT' s ~he exeri'ins aren v
1s the Food ant Agriculture ‘reganization of ‘he "ni‘ed Nations (ka "y o
1¢ an acpso-lated orpanization. Sperifically, the expert was to proviie
sierialized advice on the dressing, for export, of the skins of ratti‘s 5f
*he Yew ealand variety, which are teing raised in iarse numiers in uirvew
ty t1ttery breedins, and to advise the Turkish fur industry on molern fur-
processine techniques and particularly on modern plant layouts, The pro=

4 cramme of the expert during his stay in Turkey is preaented in annex 7 ‘he
fur-processing plants that he visited ani to whith he offered techni-al

advice are listed in annex 11.
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FINDINGS

ordine to intformation received from the 'resident of the Leather and
Puroondictry Mmployers' Association of Turkey and confirmed by other prominent
individials in the urkish fur industry, the numbers of fur skins produced in

“urkey fall within the following ranges:

Skin tyvpe Numbers per year
Lamt (for fur and leather) t - 12 million

Rabtit (white and other) 150 00V = 250 000
Squirrel 100 000 - 150 000
Kid 50 000 = 70 000
Fox 40 000 -« 90 000
Marten (stone and other) 20 000 = 50 000
Otter 5 000 « 12 000

"hese wide ranges are attributable to climatic variations that affect breeding

conditions and, consequently, skin production.

eadins down from the top of this list, it can be seen that the number of
skins produced decreases but that the value of the individual skins increases
greatly. It is thus evident that greater importance should be given to the
production, dressins and manufacture of skins other than lamb. Practically

all of these skins, with the excepiion of lamb and possibly some rabbit (a

cercaln amount of the latter are exported for the production of felt) are dres-

sed and asanufactured within the country.

It 15 worthy of note here that, although moles appear to be plentiful in
‘urkey, they are not being trapped commercially by farmers or others. It would
thus appear that a considerable source of revenue is thereby being foregone.

The encouragement of mole trapping might therefore be advisable.

With the possible exception of lamt skins, there geem to be gevere restric=-
tions on the import and export of fur skins. Consequently, all of the dressing
and manufacturing of furs is being done for the home market. The quality at-

tained is somewhat lower than the internationally accepted level, especially
for lamb skins,




A~tivities of the exper*

Almost from the oulset of his visit, 1t berame eviden®t that the alvie of
+he expert would te requirei not only for Pabiit gkins tut aluo for ‘ne en'ire
range of fur skins availabtle in quantity in ‘urkey, among them lamt, sTiirrel,

kid, fox, marten and otter.

Tn preliminary talks with the Proje~t Manager of the “entral Research and
“raining .nstitute for Hides, Skins and Leather, rendik, a two-pari progsramme
for the stay of the expert was worked out (annex . First, there were to be
direct contacts with the fur and lea‘her industry annex "I and se:ond, dur-
ing the latter part of August, the conducting of a practical and ‘heoretical
demonstration and information programme at the institute, to wnich technicians
of fur-processing p.ants would be invited anil which would be designed to pro-
vide advice and information to btoth the institute and the fur industry

(annex I).

At the end of his mission, in order to facilitate the improvement of the
Turkish fur industry, the expert prepared detailed accounts of the advice that
he had given during his visits to fur-processing plants and of the material
that he presented during the demonstration and information course. This infor-

mation was turned over to the Project Manager of the institute.

Direct contacts with the fur industry

A certain number of fur-dressing firms were selected for visits by the
expert and his Turkish counterpart, These firms represented a sample of the
entire industry. While advice was given to these firms during these visits,
their primary purpose was to gain insight into the over-all problems of the
industry. It should be mentioned here that, unfortunately, it was not possi-
ble to reach the small country fur-dressing units. Only a part of the fur
skins reach the large fur-dressing centres such as Izmir and the Kazlicesme
area of Istanbul. The importance of these small, village dressing and manu-
facturing units should not be underestimated. In addition to supplyine a cer-
tain indireot export market through the tourist trade, they cater for the
local markets for furs.

In the oourse of the visits to the fur-processing plants, the problems
about which advioce was asked and offered ocentered around relatively few pro-
blems, the most important of whioh were exoessive hardness and thickness of




‘he unierlvins okin, environmental problems such as the disposal of i1ndustrial

wastes and ‘*he lask »f -roper me-haniral equipment and rhemicals, with the conse-

juent use of 1nappropriate machinery and materials.

Demonstration and information programme

‘nvitations to attend a fur-processing course conducted by the expert were
sent to the fur-processins enterprises in the Istanbul area and neighbouring
jistricts. ~he response was excellent; 15 fur-processing technicians from as

many enterprises attended the course throughout its two-week duration.

Fleven iifferent kinds of skins (lamb, fox, squirrel, kid, caracul, rat-
vit (white), lynx, slink, chinchilla, bear and marten) were dressed during the
~ourse. The skins used were received at the institute either raw or semi-
iressed. A furrier’s bench was specially constructed for the course in the

workshop of the institute.

During the intermissions in the daily practical fur-processing programme,
lectures were delivered in which the work just done was explained. In this
way the participants, who included technicians from the institute as well as
those from industry, acquired a theoretical background in fur processing. It

should be noted that the interest of the participants was very great.

Py
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ronclusions

“ne prevent state of the fur-proregsing .ndustry in Turkey so Lnocurasine.

't would te worth while to promote any endeavours ‘that would lead to further
ievelopment of *hic industrial branch, which already represents an .mportan:

fa~tor in the economy of the couniry.

While 1% is8 svwportant for any country o try io increaue 1tls Jdire:t ex-

portg, 1t woull ceem to be of equal importance o raise the lLivins standarids
' 1ti people 'y improving the quality of the goods available o *hem, anli
especially to the rural population. As rerards the Turkich fir ini.o'ry, nio

wou.d mean speclal attention to ‘he smali-scale fur-processing operatli s i

rural areas that supply most of the domestic market.

"nformation on the dyeing of furs would be of great value not only to the

institute but alsc to the Turkiah fur industry as a whole,

While the institute is, generally speaking, well equipped, it st1ll lacks
some important items. A list of these requirements was deposited with it by

the expert.

"he technical background information acquired by the counterpart during
a short fellowship visit to manufacturers of auxiiiary products in the Federal
Republic of Germany and in Switzerland was undoubtedly of preat value to him.
"his knowledre was put to practical use during the period that he worked with
the expert. When possible to provide it, such preliminary preparation of a

future counterpart of a field expert should generally prove beneficial.

At present, the Turkish fur industry devotec its efforts primarily to lamb
gkins, the individual value of which is relatively small. Comparatively few
more valuable skins are produced., Also, while moles appear to be abundant,
there is no commerical trapping of these animals, which could provide a valu-
able fur,




‘lfecommendations
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Spe-ial attention should be given, by the ‘‘entral Research and Training
netitite for Hiles, Skins and Leather, Pendik, to small-scale fur-processing
>reration: away from the main centres. Specifically, modern and advanced fur-
Procezsin~ technolosy must be adapted ‘o the climatic conditions and local tra~
i1tions of the country.

~

Z. A motile demonstration unit, staffed by two experts and stocked with
iemonstration tools, chemicals and appropriate literature for distribution,
~ould travel throurh the rural areas throughout the year, trying to improve fur

frocessings at the important local level.

3. Information on fur dyeing would be of great wvalue to both the insti-
tute and to the T™urkish fur industry as a whole., It should be provided.

”

4. While the institute is rather well equipped, it still lacks some
important equipment. A list of items that shoild be acquired has been left
with the institute by the expert.

5. 7“ver the longer term, it would seem advisable for the Turkish fur
industry to devote less of its activities to lamb skins, which are relatively
cheap, ani tc devote more effort to more valuable ones. In this connexion,

1t would seem advisable to encourage the commercial trapping of moles, which,
although abundant, are not being exploited,

6. The preliminary training of future counterparts to visiting experts,
including fellowships for study abroad, could prove to be very beneficial to
both the counterpart and to the project to which he is assigned,




4 August

5 August

6 August

T August

8 Rugust

11 August

12 August

13 August

Annex I

ACTIVITIES PROGRAMME NF THE EXPERT

Preliminary consultation with the I'roject Manager of the ‘entral
Research and Training Institute for Hides, Skins and Leather, Pendik,

regarding the work programme.
!reliminary talks with Jurkish counterpart,

In Ankara, briefings by the Assistant Resident Representative (in
the absence of the Resident Representative and his Deputy' and by
the UNIDC Senior Industrial Field Adviger.

In Kalizceame 'Istanbul, visits to two fur-processing plants (S. Celil
Tanatar Kirk Sanayii and Ahmet Tantar KUrk Sanayii), with offers of

advice,

In Kaslicesme /Istanbul, visit to a fur-processing plant (Chaim
Franco Kirk Sanayii), with offers of advice.

Conference with the General Secretary of the Leather and Fur Trade
Bmployers’ Association concerning the Turkish fur industry.

In Kalizcolmo/lltanbul, visits to two fur-processing plants
(Selahattin Bulek XUrk ve Deri Sanayii and Yiksel Aker Tannerie),
with offers of advice.

Leather Research and Training Institute, Pondik/Iltanbul; report to
Project Manager, planning the construction of a furrier's bench,
surveying machinery, instruction of the institute staff in the
shaving of furs on a banjo machine.

In Kaliscesme/Istantul, visits to two fur-processing plants (Dinal

Kirk Sanayii and Karnik Saruyan Kirk Fabrikasi), with offers of
advioe.

At Ismir, visits to three fur-processing plants (Suleyman Filibeli
Interleder Samayii, Sikri! Serin Desen ev Deri Imali, Kismet Kirk
Samayii, and Ismail Pakoglu Krk Pabrikasi, with offers of advice.

Visit to Maculty of Agriculture of the University of the Aegean
(Rge Universitese Ziraat Pakultesi) Leather and Mur Technol ogy
Department .
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21 August

22 August

25 August

26 August

27 August
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‘en‘ral Research Institute for Hides, Sxine and Leather, Pendik,
to report to the Project Manager and prepare the information course.

‘annery area of Kaliscesme/Istandul to acquire materials (skins,
tools, chemicals etc,) for the demorstration couree. Murther
preparatory work at the Institute.

Start of demonstration and information course, attended by fifteen
‘echni~ians from the fur industry, the counterpart and other techni-
clans of the institute. Introduction by the Project Manager.
Fractical demonstration of skin soaking (fox, squirrel, slink,
chinchilla, bear). Lecture on preservation and soaking.

ontinuation of course: demonetration of fleshing on a furrier's
bench, soaking and re-scakinmg of skins (lynx, whits rabbit, lamb);
lecture on fleshing machinery.

"ontinuation of course: fleshing of skins (lamb, lynx, rabbit);
demonstration of bleaoching, scaking, pickling, washing and pre-
pickling.

“"ontinuation of course: pre-tanaing and tamniag of varioue fursy

dressing of kid and carscul; greasing amd drying of chinchillaj
lecture on washing and bleaching.

“ontinuation of coursetr piokling and tanming (kid and caracul)j
demonstration of gressings lecture oa washing, bleaching and de-
greasing.

Continuation of course: Demonstrations of soaking (greem lambskine
and dried kidaokins), druaming of bearskis, scakiang of raddit etc.

Lecture on the pickling of skins and opening their fidee structurs.
Reduction of potassium bichromate for use in tanning .

Continuation of course: degreasing and washiag of lanmbekins, open-
ing up kidskins, bleaching lambskins, staking carecul oto,, demon~
stration of drumming. Lecture on pre=tanaing.

Contimuation of course: tamming lambekins with self-reduced chrome
tanaing liquor, pickling kidskins, preparation of druaning sawdust
and drumning with and without organio solveats. Ml_-tatioa of
recipes for tanning formulations for the imstitute.




28 August

29 August

1 Septembver
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Tontinuation of course: demonstraticn of ropinge for ~ased furg
such as marten, drumming with kaolin for stakiny purposes, staking
of chinchilla etr., buffing after white drumming. Le~%‘ure on

tanning,

Termination of course: finishing, stretching, brushing and stor-

age of remaining skins in bundles, lecture on the dry dressing of
fur ekins.

Final talks and summaries of experience with the “roje~t Manaper
and the counterpart.




FUh-DHESSING FLANTS VISITKD AND TYPES OF FUR
AR T WHI'H ADVI'E WAS ASKED AND PROVIDNED

anatar Kirk ve Deri Senayii (Twmatar Fur and Lesther Industry)
“az.icesme .gtanbul
Uerirhane ‘addesi 41-43

57.irrel, lamb, fox and rabbit)

‘hme* Tanatar Klirk Sanayii (Ahmet Tanatar Fur Industry)

Xaz.icesme [stanbul

.7X, 3quirrel, marten, otter and rabbit)

haim Franco Kirk ve Dari Senayii (Chaim Pranco Fur and Leather Industry’
*a:z.i esme lstanbtul

“Fur velour lamb, simple and double-faced)

4. Selahattin Bulek Kirk ve Deri Senayii (Selahattin Bulek Mur and
Leather Industry®

Kazlicesme /Istanbul
Kilhan “ikmasi 3 i

(Fur velour lamb)
"liksel Aker Kirk Tannerie (Yiksel Aker Fur Tanmery)

Kaglicesme /Tatanbul
', Box 252

(Kid, fur velour lamb)

¢+ Dinal Klirk Sanayii, Omer Duruk ve Opt. (Dimal Pur Industry, Omer Duruk
and Partners)

Kazlicesme /Istanbul
Capraz Sokak

(Fur velour lamb, fox, carscul, martea)

7. Karnik Kirk Fabrikasi (Karmik Saruyan Pur Rctory)
Kazlicesme /Istanbul

Kosele Sokak 4-6
(Marten, fox, fur velour lamb)

8. Suleyman F;liboli Interleder Samayii (Suleyman Pilibely "Interleather”
Industry

Ismir
Yesildere Caddesi 118

(Pur velour lamb)




10.

11.

-15 -

Jikrli Serin Desen ev Deri Imali (Sukru Serin Leather Design and Production
House)

Ismir

Yesildere Caddesi 129

(Squirrel, marten, fox, misquash, kid)
Kismet Klirk Ticaret ve Sanayii (Kismet Fur Trading and Manufacturing’

Ismir
Yesildere Caddesi 221

(Fur velour lamb)

Ismail Pakoglu WUrk Fabrika (Ismail Pakoglu Fur Factory)
Cinarli/Ismir
Slhane Arasi 2!

(Rabbit, marten, fox, squirrel, lamb)
] ]









