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I¥TROUCTION

A Joint Consultetinr on the Promotior of Managcmeni Clinics for the Least Develcned
i Countries of Africa was held at Kempale, Ug.nds, from 12 to 1 December 1375, 1t wae
i organized by tle United Nationc Industrial Develorment Crganizetion (UNIDO) in eo-
op: ration with the Goverrment of Uganda through the Urendi Devilopment Corporation.

The purpose of the Consultation was to bring together secnior officials from the

lezat developed countries, mainly from peragovermmental industrial organizations and

goverrment institutions concermed with management, to exchange ideas on waye and means
to stimulate the development of ncw industrial managument clinics and to improve thosc
already existing. It was ecxpceted that the Consultiation would help to generate ¢
greater awarcness in the leamt developcd African countrice of the importance of such
clinics to the efficiency of industrial management and the devilopment of indigenous
management conniltancy.

The Consultation was attended by 24 participants trom  african countrice and by
23 observers, The names of the perticipants are listcd 1y annex 1. The participants
rcpresinted ministries; goverrment centrcs and ogencies for maragement, industrial
studies and development, '1mmstria.1 promotion, organization and methods; govermment-
owned industries; and private bdusiness. The Economic Commission for Africa (ECA) and
the Intermational Labour Organisation were also reprcsented, The observers came from
industriel entcrprises, govermment institutions and a multilateral consultancy group.

The convening of the Consultation reflected the awarencsr that one of the critical
factors in industrialization is thc scarcity of qualificd African managers, consultmﬁ
and advisers, The importance of improving management development and training wes
stressed earlier ir: the first and seoond conferences of African Ministers of Industry
organized by ECA and the Organisation of African Unity (OAU) at Addis Ababva in

. Nay 19714/ and by BCa, OX] and UNIDO at Cairo in December 19738/ rcspectively, the
i aim being to lipit the cxtent and duretion of reliance on expatriates,

The need for industrial managemcnt and consulting services is cvident in all coun-
tries in Atx:tcl, particularl: thosc that are creating new industries under government
ownership and operetion, The most significent nced is for 2 repid build-up of an
Afriosm ocorps of mhquond nanagers copable of assuming rcsponsibilities in indus-
trial menagement, consultancy and advisory information and services, pro ject promotion
and plamning, adeinistretion and managcment in both the public and private sectors.

2}/ See "Report of the BCA/OAU Confcrence of Ministers of Industry" (R/CN.14/525).
Sce "Report 'of the Seoond Comferoncc of African Ministers of Industry"

(n/cl.14/613).
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Since it is neither persible now coono ic for mead mterpris~s to have
on t.cir staffs e:perts in cvery ficld of lawrledge, it is the coumen practicc for
nanagers to uxpanc the tclents ond knot=ho - of thcir orgenizetions by eipleyiag outside
oonsulting specielists. It is the desire of the African tates that the "outeidd
consulting specislists should e indigenous ejerte. 1In order to mect the great denands
of industry for these conculting services, =~ coi; rchensive progra .ie iv required for

the devclomient of Africon consultants wd odviserse

In this regard, it is generslly aclnoilodged tiiat preblems have arisen with foreign
oconsultants in African countries. Thesc oonsultarts are frequerrtly not familiar vith
and in nany cases do not grosp the oulturcl and sociomeoconomic aspects of the predlems
in Africa and africmi industricl emterprisec. Thus, the use of national cousultants
would further the grovth and development of African emterprises,

RPCO I IMDATIQS

I TEaiping

1. Efforts should be intensified and adequate funds provided for the developaent of
indigenous industrial maiagerial capebility, vith emphasis on technological and indus~
trial uonegement skills, including cost accounting and production control, Bach
African oountry ehould estrblish nanagement treining progranes, vhere these do not
already exist, to train indigenous uanagers in both the theoreti~sl and practical
aspects of nmanageient. The monagers who have beca trained in this way should be given
responsibility and authority to ensble theu to apply vhat they have learmt,

2. Industrial enterprices should encourage their managerial staff, by providing the
necessery inoentives, to inorease their technical competense in thelir specific fields,
Jater Aldgy tiey should encourage them to enrol in professional bodies, sttend seminars
on subjects in their fieldc of interest, and rork in associstion vith experts and
profecsional teams,

3. Orgmisstions involved in industrial nanagecent should organise training progreammes
in general and specific espects of industrial .magement. Juoch programes should
include seminars, workshops ond long~ and shard—irrm ocurses, The pragrecmes, vhich
should emphasise practical training, should be open to perconmel &t various levels,

both in industrial management orgmisstions and in industrial esterprises,




10/, 22277
ll-w"‘ ‘..

4o RIDO wid sther imtematicral organizarions should «seis: African coumtries in
ilei:” efrorts te develop ind strial .;anagenmt capabilities, Such assistance should
inolude tie provisinm of exverts, or. 4 iong A T rTetcem - T ool 4
rrciotion of progracica of 06 -oper tiv. smon,, Africca. sowrtricr as 13511 as itk uler
crutoies ad the organizatior ¢f natiorid, regioral aad subregional meetings on

srrel and spesific aspes.s of indusirial nanagenent,

‘o 'IDC should ocnsidir avaluatini and urgradin, exmerts in various fields vhe
undertoks assigments. '1IDC should conricer possi’le training for these experts.

he lcoal ercamizations cuicerned ith Lanegesent oconsultancy chould be aseecizted
fuily it the 107k of foreign consultmts., Sueh foreign comsuitants should be
vecruited only when the reiired expertise is ..yt available locally.

. Futrblisment of. pg

-+ Each African cowntry should est:blish, - here thesc dc not exist, national manage-:
; nort and consultancy progracses and srganizetions. The organizations engaged in
indusirial nanagement rnc consultancy alread; availsble in the ocourtry should be taken
ittu ecocunt in the estublishmeit of a nationcl organizetion, whose structure anld
fvciions sihwould be ell defined. Technical advice ahould de requested o8 required,

7« Vhen a national industrial mmogonmrt end censultancy organization is emtablicled,
#.cps should be taken to deternine, ARter eliat

the soopo and - wks to he carricd owrs - the organisation ,

TIiemmel and axtermnal crganizational structurec, the aim of vhich is to ease
communioations and operation;

"h3 type of staff and the performance wxpecied of each staff memder,

*o Tinch Afriomn ocountry should lend its support snd, vhers necessary, take action tn
eveblish specialised industrial oconsultancy tesns in such areas as industrial costing
avi nuagenent accourriancy. The establislpemt of speciaiised institutes should be
cmsicared, vwhers appronriste,

4.  WIDO and other imtemational orgmizstions chould assist African oowvtries, upon
requast, in establishing aational industrisl menagenet snd consultancy orgmnisstions.
Mo assistanoe should inciude the idemtificetion of the needs and requirements, on a
Urio1ity besis, of the cowntry in industria’ usnagment mnd consultsncy snd the eladors-
tion wid initial implesentation of long- *Td 3hori-ter progremmes for the organizations.
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1, Africas institutions resyoneille for industiial premetien sheuld give special
Atertion to the dovelopuent of the cimallescale and handicraft sector,

2, African banks should endenvour to give long-temm, medium=term and shert-tern
je=imterest loans to tie crafts sector, The present stringemt requiremerts for
esllateral should be absndoned and other criteria established,

Jo Seeial prejudices againet craftsiien should be elininated through the use of nase
media and other ncans of cernunication and edueational pregremes,

¢ Incuetrial managemet principles should be carefully exsmined Befere they are
applied generally te different secial and culturel envirermentis snd in cowntries s
differet levels of develomant,

2. Production certrel systems should de adapted to fit the specific needs of the
specific situstions in wvhich they vill be used snd tie axpertise availadle,

3¢ Peasidility studies should precede the establishment of nev industries in the
Arican covstiries, In the preparstion of these feasidility studies elese Mtation
ohould de given to local eonditions and requirenemts, partieularly vhem fereign
sonsultants have been engaged.

Ve lanacwmes aafomstion axsiea QUS)
1 The systens appreach should be used 10 determine the basie needs of my opere-
tienal Wit or industrial emterprise. The orgenisstienal strusture and week flev of
suwoh operstiensl wmits or eterprises should Le very well defined defore uy Miampt
1s nade te apply MIS osricepts, thich need not aliays entail the use of emputoere,

2. 7The seepe mnd Tenge of Wy given nmage et infomation syviean sust bo emastly
dofined, preferally in ocellaborstien vith experienced experts. The clesest co~oporation

@eng t0p namagers, systens analysts snd precrma.ers sheuld de premeted te ensure the
officiant developnent of & nansgment informmation systen,

3. In the implementation of a managesent informatiom wystem, the primeiple of many
omall waits sharing time on a central computer installation should be givea prierity,
where applicable. Management informaticn systems should be linked with the eccaputer
oapacity already imstalled in the country. Poesibilities for the use of cesputers om
8 regional dasis should also be examined.




Vi lgotangs etveen ALpjcop conmultancy jrstjtytions
WIDO and other imtenationr] organizatio. s r.nulid rnecurage metiig: _etreen
industrial managenert cens ltznc, tnstitutiie L. Afri an cowtries 4th a vie to
prometing better comepiinat ion of the activitier o0 ‘hese 1nstitwtione,

Vil. Wx' it et
semeparnion TH,

l. Regional industrial :r.ana ;eent and cons.ltanc: services shoull be ertablished in
Africa thet would include progrmmes nf 0o=0 eretion aiong existing ..anagement institu
ti~ne 1n developed and develesair. rominte, o rwirairest, YOO an etk r oampedert (- v

ratianal srganizations sboul il aooigr *ho Afrizan enuntries 17 *hie rempe-*,

2¢ As a point of ce-oriination for these indumtrinl nanagenent and consulting services,

the estadblisluaent of a spec.al wnit bty WIDC i oellatormtion with BCA and OAU should
be oonsidersd, BSuoh a uni’ 'c1ld 1elp 0 ocowcrdinate activitiee acong the developing
coumtries of Africa and co-enerrmds 'ith consultancy units in ether countries,

3¢ WIDO should take the initistive, in co-operation 'ith other irtemational organi=
sstions sueh as BCA and ILO, in establishin, » ‘orkiig cemiittec to exmiine t..e scope
of tvinning arrngerents Ly icemtifyings

Finmncial reseurces wid methods oi o'gainiag funds for tuinni.g nanagenemts;

Institutions and othe: agencies in developed and developiig cowtries that
1ould be prepared to eng-ge in tvinning prog.mm.es}

Bitustions in ‘eveloring countries tic' oulC lend thems lves to tiinning
arrmgenents |

The adniaistrative fruiever!. that would facilitate tinning arrangeunents
o an istemational scale.

VIll. Mpm jesourcep

1l Oovernmants should nownt accelersted progrn.ies for hunan resources develoraent
for iadustiry, These pregramies sheuld be availadle to all persennel, especially s
the fastery level,

2 CGovenments should precete iitematicial snd inter-African action 10 assist the
dovelommant of hman ressiroes in Africa, especially pregrumes, werkshops, seminare
md joint ommsultstions for the premetion and the development of African management
cmaultants, Te this end, Covermnents sheuld acoelerste the co—erdinmtion of oentres
&d other fosilities emmearned vith nmmagement oconsulting as well as the previsien of
aperiice in amegment,
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J. Gevermmente should ensure that the services provided by haman resources censultats
recruited through irtemetional organizations shinll net be misused Lut be effectively
wiilized,

4 Covermments sheuld avail thenselves full of the services and facilities the
various tecinical assistamice programnes, especially the managenent clinic, effer in
developing l'uian resources,

Se In eemsultation vith I and ECA, WID0 sho.1ds

(a) 3ponser in 197€ a joint consultatien, en the lines of the Kampala meeting,
1o consider tinning as a means threugh vhioh Africen nanagement consvltais
ad expertise ocould be pecled té undertalte imterifrican assiguans,
egnecially to Cevelon hunian reseurces;

(v) Premote or spensor programuies to develop hunan reseurces systenatiocallye

6. NIDO and ether intemamtional erganisatio: s should review the develepnest of hmen
resources through the ommterpart aywtem vith a vier to devising & yvtem that weuld
make it possible for experts and/or consultarts to train as mmy cownterparts a8
ponsible, inetead of ene at a tine.

IX. Uagketing ressarch md salss arwmetise
1. Demestic marketing, in purticuiar, the establisimert of domestio dimtritmtion
symtens, uarket research, product selection and selling, sheuld be given due eensidere~
fim and study in the least develeped couwniries of Africa to facilitate their indus-
frialisstion and previde for the better wtilisstion of industrial capesity.

2. A subregional industrial nenagement consultancy service should be set up and
smagmerrt clinios omnductec in Africa Ve deal vith narketing managmment prediems,
natket research and sales proiotieni 4o develop nastional Africen oonsuliing cepabdi~
1ities; and to assist indigemous comsultants in prepering feasidility studies and
dosigning industrial prejects,

Je African develepment banks and similer institutiens sheuld de encouraged t¢ aseist
omers of mall and sediw=scale industries in condusting feasidility studies. Industisy
dopartnats should be established in these instituiions and WIDO assistance should

%o reguested to this end,
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l. UNIDO should promete the orgrnizatior of a Jrint conc.ltation in 1376 to
evalugte the results achieved rince thre Kampala meesting and to deal with the deve,. ;-
vent of imdigwmous management consultancy ir Africa, As fir as possitle, papers
drawing en experience in the region should be the bvasis f-r discussion at this
consultation s that the most Appropriate sclutions to the probleme of the region
concatned aay b found,

2+  UNIID sheuld cemtimue t5 conduct and publich case studies en industrial
Sapagwent ,



Te  OHGANIZ TICH OF THE CONSULTATION

The Corsultation was opersl at the Internation.l Cenfersnce Centre in Kampala
by I1di Amir Dada, "resident of the Republi of Usanda wid Cur ‘ent Chairman of the

Organizaticn ef African Unity,

In his openirg aldire:s, tha Pre-ident peirted out that the purpese of the
Consuitntion was to find wayr and reans of inproving management skills in erder to
increase industrial production, ir. conformity with ¢he Lirma Declaration adopted by
the Sacord Gener:l Confarer.~e of !IN] “ud/ ot s emsnnndntiors of ATrinan Miniaters

of Industry, co that frica could mo-e away from itc heavy dependence on agricul ture,

Sixteer of the leact irdustriclized ceuntries were ir Africa, and Afrion centri-
buted orly C.0% per ~ent cf worll indusirial preductior., The fluctuation in the prices
of agricultural products on the worl® market leld te bulance-ri-payments and external
trade protlems. For that rezscn mary 'fricin courtries were pursuing industrializatiorn
as a priority scecter that wa. eseantial for their devslinpmort., To accomplish that

aim, Africa would hive te tecome relf-reliant in 211 fieldx of munagement.

The President suggested tiet, since the conversion of UNIDO to a spesialized
agency was under di:cussion, UNIDO should ertablish tranches ir less daveloped countr:es
He was oonvinced that » UNIDO office ir. Uganda would serve the whole of East, West,
Central and Southerr. Africa. He thankel UNILO far its activities in Uganda and fer
having sponsored the Consult:ticr.,

Ir his reply, Ab'-7. Rahman Khane, th- Executive Direstor cf UNIDO, thanked the
President of Ugandy for the warm weloome accoried to the participante, and for the
generous support of the Toverrment of garnda given through the Uganda Develomment
Cerperation (UDC).

The developing sountries ronstituted 70 per cer.t of werld pepulation bt gonerated
leas than T per cent of world industrial preduction. hecordingly, the Lima Declaration
had set as a target that the shars of developing ocountries should be at least 25 per
cent, of which /frica's share would be 2 per cent. To accomplish that aim, it wes
neosssary to use to the full the vast human potential of developing oountries, whioh
meant, inter aljia, improving management skills. In that precess co=eperation among
developing countries themselves would =lso be necessary, and the Consiltation was an
example of such co-operation,

L )

Jee "Lima Declaration and Plan ef .ctien on Indwustrial Development anmd
Co—operation” (P1/38).



The principal purpese of UNIDC was to play & ~entril ~o-erdirating ~le witnir *nec
United Mations family in the field of industrial develcpment, and there waz 1 -ertair
parallel detweenm it dutier and the task of » manager .r. indur*ry.

I¢ had deen recognized by the firat and secorni .er.irenc.. c¢f .fricar Miristsar.
of Industry that it was essential to improve managemert ieval~pment ana training in
Sriea, which the Dxecutive Directer intergretad a- the leritimate wiak cf ‘fri-an
leaders to make full use of their oewr. husun petential,

In the leag-term view, management training weuld no 10wl We previded by Righer
eoducation institutions in /frioca, dut the shert<term prehlom was to trair a iarge number
of Afrioans fer key pesitions ir industry ir a comparativaly zhert time.

Meeh valuadle work had already beer done by the Intermational Ladour Orgamisation,
whiok had Yeen assisting the developing cowntries ir ee-operatien with JWIDO. That
assistance should continue for as lorg as it aecorded with the aims amd prlicies of
interested countries.

IS was the purpese of Consultationz to give senior officizls an spperturity tc
exchange ideas on the ways and means of stimulating the developmert ¢f new activities
in the developnent of humar. resources and to derive the stimuli that each ceuld best
use at heme. There was ne need far a stereotyped approash by all cewntries.

T™he Censultation would deal with practical aspeots of management decause it was
addreseed to practical men faced with practical predlems. The central aie was to
setivate ifrica’s tciented adainistrators wd sitillecd oraftsmc.. te take their due place
in & medern industrial osmtext in whioch lecal, tridel and secial cuitems wers tahen iate
acosunt, 50 that the peoples of Africa osuld develep fully their fall coonemic and
seeia petemtial.

% the epaning session the following officers were electeds

Chairmans 8. Kiagetta (Ugamds)
Vieo=Chairaen: Sdouredanne Tourd (Senegal)

Rapportienr: Nooes Semnel Naba (Thited Rogublic of Tensamia)
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The apenda wae ajocted, [t was Wwrecd that the consultants recruited ty UNIDC
should rresint their  2rers te the plenary eession and that detailed discussion of
the varicus topicy wolldl teke rlece in smaller working »roups, in which the con=—
sultants would act ar discussion I¢~dere, ‘wmnex 11 lists the pepers presented at the

Corsuliation,

The Conrul*ation was helqQiiimlinglish and French, witlh ;rovision for simul tan.ow:

intertretatior,

On the tourth diy of the Tcneultrtion, field tripe woere organized to a sugar
factory, a copver smelter amd 5 *t c: 2 yiv rrrticl: Lt the aprarturit, to pee
et T 1weticen wer o TiL o v poce epdoae e,

.. »

At the firel session the peiort snd recommendations were adopteds The Joint
Consultation waa clos.d by D, Sabuni, the Minister of Industry and Power of the
Goverrment of Ugardc., 1In his closing address, the Minist.r emphasised the importance
of follow—uv by 'JNIDC and African 3ov romente to cneure ihe implementation of the

recommendations adoptcd by the Consulitiution.

II. 3UMARY OF "HE DISCU3S3ION

dapogement in_ {pdustry
Nanagement in industry should be rclated to the « conomic, seicntific, social and
pelitical emvirommeni in which industry finds itsclf, It is incrcasingly reoognised
that managemunt techniques may in somc cases be applied both *o the private sector
aad to the public ccctors Althowugl. Govermments of develoning countries in Africa
have bccome imcreasingly imvolved in industry, it is estimated that their present
shars of the totai induetry within a giver. economy is very limiteds Most industrial

activities, thereforc, fall within thc urivate soctor and arc cerried on by mmall and
Redium-sised busincuses,

While the privetc mector .» meking progress in applying modern management
tcebmiques, the pace in the pudlic mector is noticcably slew, Measures should b
takien to onsure that both public and private scotors achieve the samc results with
the spplicntion of modurn mamageacnt technigues,

The perfemance of the public scoctor ocould te improved through the proper motive~
4o of namagers. Orcater imecmtivec must be spplied in this secter tham owr befere,
Masgeamt clinies and managescnt devclopmont should b sncouraged so that young
indigenous namagers cen de preperly equisyod te discharge their fmctions.
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Mobility of porsonnel should e ancouragel to fegter an interchangc of views ani
experionce between the public and the private asectors, partisularly new that the putlic
sector is growing ani will require a rupply »f capable managnrs.

Methods of improving management depend on cir~umatances and locality. It has beer.
found Aiffioult for African managerz traired in develeped countrios to adapt the
techniques they have learned abrmad to conditions at home, Iideas on te borrowed from
developed countries, but the carential work of turning out managers will have to start
within each environment and bueiness community. Training will be required for both
practising managers and managers-to-be. On-the-job and crash training programmes for
practising managers chould be set up and management consulting icveloped. Trainirg
prograames should be dosigned to mcot the requiremants of industry. Co=-operatior in
industrial sanagement development among least developed and other developirg countries
of Africa is greatly neceded.

Training progrnmmce should be designed more in line with the necds ~f indastry,

particularly as far as management develcpnont i®m cencerncd,




Plarm*‘ rg cof natjonal i gggtq“ mgnagement
clinica : [ t

.
The ranagement cliiir {s on~ -ethod by which regqueeting "overmments can obtain
professional add in solvirg industricdl protiemse Such & clinic is concerned with
diagnostics ani consultins. 7t can i defined a8 a team of consultants in management
and technology that ecives preblers rthia indurtry on a short-term, intensive basis,
The clinic may “e utilize. ny < nuticnal developrent corporatior or by the private

and the putlic indaictrial sactore,

The tear is us.ally interdirciplinary and -ay cersist of, fer exarple, an
industrial engineer, a marketirg oxnert, a production or =ivil engineer and an
electronic-data-prccessin, exrerts The team zves intc the fisld to assi=zt the top
management of enterprises and induetries tn <olve, or at lewst davelep approaches to
selving, predefined problers, ani 10t merely %o vive auvice, The tesm ha: to de highly
professional and “rery well argnnizel co w8 to gather facts quickly - ncrmally in four

to 8ix weeks,

Woile the tear i studving the situation, the treeiaiists discuss the prodlems
and findings Witk ranagers at varioue leve s to ensur: an understanding of the
principles underlying the method of analysis, The air of these liscussions is to help
the managore to rodify scre cf thelr at*itudes tc ~«thods of solving immediate and longe
rangs problems,

Pollowing ie 2n ocuiline of the vuy ir which ~anagerent clinic teams cperatet

(a) They work and confir ‘. *op sov rnment officials, managers and industrialists
so a8 t0 o~tain first—hand infermation on the probleme:

(b) They vieit factories t¢ exarines the rituatior. em the epot and check the
econemics and management of the oreration, as well ar techniocal aspectis;

(c) They suggest to the reeponsible nanagere in industry and government the
remadial action to be taken, immediately and in the long terv)

(d) ™ey submit a concise report to the rospomsible authorities ttating the
findings and suggesting follow=up action,

Nanagement clinic: us descrived above s well a- long=term nesistance in establishe
ing national management consultancy can ba provided through UNIDO,
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3 Ve ent of enterprise

The following case showe how an enterprite, an African joinery, can succeed in a
relatively short period in making the transition frem a -rafez:-n'c business to a ~cdiure
sized industrial enterprise with the help of * nxe and of various go’ernment agencies
for the promotion of the craft and industri.l sectors,

In seven years, the enterprise increased the number af ite empleyees from 8 to 276
wd ite turnover from 12 million to 497 rillion CPA francs. It also agtablished a
suit‘blo organizational structurs comprising theee rain dopartrents,

The enterprise degan to expand @8k horizontally and vertically and is now consolie
dating its imSemal organization and financial structure -l training ite supervisory
staff,

The sucoess of this enterpris: provides an exarmple nf generous and effective help
given by a damE amd official industrinl prometion isatitutions to support the personal
initiative of an African ceafteman,

Maaagensnt Anfomation systers
Management information systems (MIS) are of special importance to the developing
‘ountries im Africas Nuoh of the coetly trial and error experienced in computerization
by the devsloped countries over the past lecade ean te aveided {f ths basic principles
bf systems methodology as applied in industry ire understood,

An integrated appreach to information processing should b= the foundation of
fforts to impreve industrialization asd government administration, MIS represents a
tandardised disciplinary concept, Whioh implies a standardized system of management
ocumentation for every saterprise. BSuch a centralized approach can coentridtute greatly
o sfficiency in eperating a national sconomy,

Threugh an KIS, the pace of gathering data om key industrial activities can be
ccelorated, Thus a geed level of Ranagement capability can be achieved in three to
ive years after initiating sueh a pre ject,

While an infermation gPuten noed net Bo computerisod in any particular ssall industry

r single govermment Wmit, 4t may be wise to cemputerise a group of such small uaits

that Mgher gevernmental plamming organisatiens can obtain an over-all picture of
segnent of indwstry, That would be of sutusl sévantages
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(a) 7o the arall 'mit, Jhick Dy .teelf werld not have been able to afford
computerized aid, but uow Las the benoe™t of Aata proceeaing to support ite activities

dircctliy;

(b) To the goseramental uutnerity reopensivle ior developing and controlling
the definel econoris sphere of activity, vhich ecan now use a standardized methed to

obtain the data frem 211 courcec wid nrocare it with maxirum efticiency,

It should bpe not.od that existins eoftware ie designed more for the particular
situation in devoloped countries aud is not applicable to Alrican conditions, The
softwara must »e krpt zimple wnd Be casy to weintaine, Then the programmers will know

every facet of their systom and be able to modify or expand it carily.

International co—operation in ranagement congiltoajcy (tw

The idea of twinring (ectatlishing rong-temm co—operation between organizations
ir. developing and dev.loped ccuntries) in management consultancy should be axplored,
How such twinning arrcnguments will work in practice and how financial resources can

be ohtained for this purpesc should be cramined,

The role that foreim experis ca: jlay in monazoment devclopment ie limited in
unfamiliar socie-culturnl cnviroments, International collaberatioa in this field
must be founded or the baeis of mutual respect, and it is essential to work closely
with and through indigenocus personnul 4o uake the collaboration effactive, Industry
in Africa must bherrow and profit from th- industriel experience of developed and other
developing countries, but care miet Le taker to cnsure that fcroign know-how shall be
appropriate in loowl conuitions. That can neet be achieved My training local experts,

The soncept of management consultancy and iis rolc in holping local industries is
not well understood in Africa. Lfforts rust be made to foster an appreciation of the

role of management consultants so that they can make a menningful contribution to the
industriaslisation of Afrioca,

The design of an industrial product for ..onufacture or the selection of the most
sppropriate product from among scveral alternatives, the subscquent plaming of its
production and the selection of the necessary equipment to produce it ate ald
influemcod by many factors. Some of these factors arc under the comtrol of Yhese




0/ 222/7
F ‘e 17

regpenrible for the actual tre o Hien, Tt v Inoaeveloiang courdr oo copacis o,
decisions on thege matters may cfter te ir. the b . nf persens ¢r corperation: wrcse
headquarters are outuside tho country and that 40 not fully understand :he impact ef

their decisions on *he dorentir iripitrial snepe,

To achieve maximum ..r.efit fnr ile country ir jucutien. ‘he iesign ani/er
salecticn of a product and its . ubsecuent panufacture should te preceded Ty a feasi-
bility study that wil' detoermin: wh:t to nake, row cunh vo make, how bezt te make i¢,
and how to mark:t it. 1In ~ralling on cutside experts te aneeilct in such lecisions, ‘he
qualifications of the rconsul tants should 1 carefully serutinized ty a person
anderstanding local prollers te avoid costly eIrPGre, such as *ne selection of

irappropriate equipment.

To ensure efficiert production, were attention ~-ould te £iver. to trairirg -chemes
.

for planning and rcheduling equipmert maintcnance.

The production planning ard rortrel syst-m used ir o particular casc should be
adapted to the prevailing svaditions, since there is nc guneral system model that will
fit all circumetancee. The Jewre: of sephisticatior +f the rreductier contrel syste:n
wWill vary with the nature of the produst, the quartity to be produced withir a pericd,
the degree of skill of the persons who must tperate the system and other facters, It
may be advisable to install a =yrtem ir phas:e, startirg with a aimple one aznd improving
it or upgrading it as the staff .min expericnce in its applicaticr.

Mull usc should be made of available ‘c~hnical rcference irformatior.,, such as
specielint handbooks and mamufacturers' catilogues wher ertabiishing a new or improving
i on existing industry within a country. Visite to tradc fairs are alse important.

The establisnment of naticnal consultancy greupe will assist in raising the
efficienoy of induetry within a country, Outside experts sy be called upon to train
thess groups and paes on the benefits of their accumulated experience in the shortest
possidle time mc that suoh groups rcach a high level of capability quickly.

Nahagen gt _gocountapoy
Nenagement acocuntancy is a most important new profession, which has not been
saffiolently developed in Africa. The introduction nf the relevant techniques in
industrial enterprises must be handled with oire. More information on nanagement
sccountancy s & tool for proper comtrol cf matepial and labour costs is needed by
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industrinl monagcres ot different loveles The ceozt of introducing & management

accountu.cy syston must be ceea in term: of the bencfites likily to accrue to an

indusirial onterprice azin-« it,

Some of the prcblo.c [eing Africw countries with rurnrd to management accountancy

(a) The ~becunc: of rccountin: techniques i mest of the indvetrial enterprises; ;
(b} The shortag: or absenc: of expericaced wnd qualified accountants to run a |
systen;

(¢) The abscnec of indigenous :xperts in this field;
(d) "op manngement's lnck of kuowl :dge of managemcnt accounting ar a tool for

decision ninking.

It would he desireble to nev.e indiyencus gualified staff trained in standard cost
accounting in other Africon cguntries, with the aszistance of intcraational organiza-
tions, Such arrangemcnts would have the attendant bencfit of le~ding to an exchange

of ideas, knowledg: and cxperiancc.

Marketing rescarch and salcs promotion

The domestic mzrketinz of monufactured goods prosents serious problems in the

loast deeloped countries of Africa. FKerketing information is gcaree, market research
inadequate and product distribuiion ietworks undeveloped. In many cases manufacturing
companies do not unc :rtrke mnrketing activities but loave thoer to middlemen., Sellers!
markcts predominate,

In one country an industrial information centre on marketing has been established,
It may be desirable to usc management information systome in marketing. Marketing
rescarch should be considercd an essenti-l part of feceibility studies preceding the
establishment of factories,

Develgpment of hugpen rosqurogs
Increased investment both nationally and internationally, and ocspecially within
Afrioca, should be mads to develop human resources with a view to cnhamoing effiociency
and produotivity, A higher lovel of literacy is a prerequisite for human development
programmes, which should be undertoxen systematically. A new approach to training as

l

]
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1 life=long process should bc adopted, Occupationzl zuidance i3 ces.ntial, Tho
counterpart syctem for th. development of ranagement conasultants is not only slow but
often hre a negativc motivational cffect, However, nccelerat~d trairning of nenagement
consultants nationully to uid ind.air; is A.ceesarys Huwnan roscurces development

programmcs should cover not only managers but the whele ~taff,

Approprizte inceative systema ceon Lo developed caly on a2 case=by-cass tasis,
Incontive systems arc dctermine” by the socio=cconoric whvironmont. They should to
applied objectively and cover 11l personncl, Non—nonctary incentive: may slso
be cffective, such as appeals to work for thc bencfit ~f the country, Fercign ~nd

local travel is of value in broadening th. outlook of nancgers ond trainecs,
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