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IFTTCBL'CTlûN 

A Joint Consultation on the Promotion of Management  Clinica for the  Least Develeoed 

Countries of Africa was  held at Ruspala,  Ufcjndt,  from  1/   to 1.  December 1>7%    I* waí: 

organised by tí.« United Hftt ione Industrial  Di vi 1 one, r. m   Organization  (UHI DO) in co- 

op« ration with the Government of Ucanda through the Uc&nd'j. Development  Corporation. 

The purpose of the Consultation was  to bring together senior officials from the 

le: at developed countries, mainly from paragovernmental  industrial organization« and 

go verraient institutions concerned with management,  to exchange ideas or, ways and means 

to  stimulate the development of new  industrial management  clinics and to   improve thoa¿ 

already existing.    It was  expected that the; Consultation would help to generati v 

greater awareness in the least developed Afri ein countries of the importance of such 

clinics to the efficiency of industrial management and the development of   indigenous 

management consultancy. 

The Consultation was attended by 24 participants from 9 African countries and by 

23 observers. The names of the participants art listed ìij annex I, The participants 

represented ministries; government centres and agencies for management, industrial 

studies and development, industrial promotion, organization and methods; goverment- 

owned industries; and private business. The Economic Commission for Africa (EGA) and 

the International Labour Organisation were also represented. The observers came from 

industrial enterprises, government institutions and a multilateral consultancy group. 

The convening of the Consultation reflected the awarentsp that one of the critical 

factors in indue tri al i «at ion is the scarcity of qualified African mviagers, consultants 

and advisers.    The importance of improving management development and training was 

stressed earlier ir; the first and second conferences of African Ministers of Industry 

organized by ECA and the Organisation of African Unity   (OAU) at Addis Ababa in 

Hay 1971-    and by BCi,,  OAIJ and UNIDO at Cairo in December 1973»*'   respectively, the 

Í   aim being to limit the extent and duration of reliance on expatriates. 

The need for industrial management and consulting services is evident in all coun- 

tries in Africa, particularly/ those that are cresting new industries under government 

ownership and operation.    Ike most significant need is for a rapid build-up of an 

Afri OSA eorpe of professional managers capable of assuming responsibilities in indus- 

trial •snafsment, consultancy and advisory infornati©« and services, project promotion 

and planning, adainiatration and management in both the public mi private sectors. 

2/   See "Report of the Kk/OkV Conference of Ministers of Industry"   (a/CH. 14/525). 

2/   See «I 
WCaClá/aU). 

2/   See 'Report 'of the Second Conference of African Ministers of Industry" 
foTu 
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Pa¿*e à 

üiucc it is neither perei Me no/ coono ic for itent esterpria*s to Juv* 

en ti.elr staffs «perte ir. c\ery field of laio<-lcdf,c. it  i« the conree« practice for 

•macen te cxpanc the talents  rnd laio^-ho-   of their orgenizationa by enpl«jri»I ©«tilde 

consulting specialist».    It is the dceire of the African :'»tatas that the "outside 

consulting specialists should *.* indigenous everts?,    in order to meet the great deoands 

oí industry for those consult ing fer.ices,  ? con; rthenaiv« progra. «e iti rehired for 

the développent of African consult rait e ruid rCviucrr,. 

In this regard, it is generally &c!.no'.-lodged that problem« have arisen with foreign 

ceneultantB in African countries.   Theec oonav.ltarta are frequently not fanllinr with 

and in nan;' caaca do not grasp the culturel and aocio-eoonomie aspeóte of tho prêtions 

in Africa and African Industri«! anterpriaec.   Thus, the uaa of national oouaultants 

would further the grovth «aid development of African enterpriees, 

naca nommons 

I.   Tjcaii&ng 

1. Efforts should be intensified and adequate funds providod for the develepnent of 

indigenous industrial managerial capability, uith emphasis on technological and indue- 

trial usaiegeraent akilla, including cost aooounting and production control.   Bash 

Afrioan country ehould est ubi ioli nanagement treininf programmes, where these do not 

already exist, to train indigenous uianagers in both tho theoreti^sl and practical 

aspeóte of rnanageuent.   The nanagers who have been trained in this way should he given 

responsibility and authority to enable then to apply "hat they have learnt« 

2. Industrial enterprises should enoouragc their nanagerial staff, by providing the 

necessary incentives, to increase their teohnioal oompetenoc in their specif lo fields» 

¿n^jrj^ft, they should encourage the» to enrol in professional bodiee, attend seninars 

on subject a in their fieldo of interest, and <srk in association with experts and 

professional teams» 

3. Organisât ions involved in industrial aanagecent should orfani se trainine pro« r «ss es 

in general and speoifio eapoots of industrial  lenageneut.   3uoh progrsonee should 

inelude seminars, workshops and long- and ohw^-t^rr orura^e.    Th« pt*gvmn—t *»i°B 

should emphasise praotloal training, should be open to personnel at various lavéis, 

both In industrial management organisations and in industriai enterprises. 
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/».      'ïflDO «bid other inte.mati&i.al <J mani zariana should ¿seist African countries in 

then- «ffor»» te develop indi.etrial ..'anafervflit  capabilities,    Suoh assistance sheuli 

inoluds tlie plorisi tri of «snertb, or. a ion*     *..-.    .f-">t--~    -       i - - : ^',  * .-- 

^rcaotion of profravac s of »-opíitir. -1.10.1», Africa,   »urtrioc as   'ill »e vitL w:/»or 

(.j'UTti-las «id the orfani r. at i or. of nattor.U,  rcirior.nl and subrefional meetinf« on 

i" ui-al and apeoific aspea, e of ¿ndueirial ;aatiA»*«uant. 

'í'IDP should ocnsid«;r nvaluatirvr. «id urgradin», expert» in various field» vfco 

uTidertnJc« assigaasrrt».    Til I DC »houlrt oonricer p«ssi'le training for the»« exparts. 

fu     I« osi orfani za* lona oo-.icern*d vit h uasistfer.tnt oensultancy ehe ill be associate 

fully "it'.» tie to* of forcipi consultants.    Sueh foreign consultant» »hculd be 

recruit ad only when the roc irod expertise ia .;•* available locally. 

II.    gjttflhlistewrt of /x||tional industrial 
Ram^saeirt. flftfi .^»HilVW7 ******* H*Tq 

.     Each Afrioan oountry ohould establish,    here these de not exist, national mssiase- 

m-yrt ml consultsnoy progrscinao and organisi* ions.   The organizations engaged in 

incus-trial managamem end oonsvltanoy alrrad;   available in th* country should be taken 

i'Tto recount in the estb.hliBhraer.t of a nstionrl organization, whose structure ani 

fvncliom should be '/ell defined.   TecMioal advice should be requested as required« 

;•>.     Hheii a national industriai m^nag-maant raid oenoultancy orfani act ion is established, 

B->pa should be taken to deteminr, tnter c^iat 

The aoopo and -. ^s!cs to V csrrUd ours    / th« orgauisatiet , 

7: lanuti and external erganiiational structurée, the aia of vhioh ia to ease 
oonswnioactiona and operation; 

.'ho typo of staff ibid the performance «rpaeted of each staff menber. 

-.     *rrh African oountry should land its support and, ua«re neoessary, tako action t* 

e -Ublish specialised industrial oensultsjtey teso« in such areas as industrial 00 sting 

avi nnivafeKsnt aoooumanoy.   Th« catabliahcent of tip« ci allied institutes should be 

rorir.it-»rad, rAtere appronriate. 

¿,     12TID0 and other international orfanisctiona should assist African oountriM, upon 

rcepäst, is establishing national industrial nanagenent and oonsultsncy organi Estions. 

ïMn asslfltanos should iwludo the identification of th« need« snd raqulransnts, on a 

.rioi ty basts, of the oountry in industri«: ¡aanagamsnt snd oonsultsnoy snd tha «labora- 

tien ¿nd initial inpleuentstlon of long- »T.4 ¡ihort-tVrr. ji m •,!•••»• for th« organizations. 
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III.    Aid tc the organizsiti« and devela»,«* of ant trarla ti 

1.     African institution« responsible fer indu»»;rial pronation should give special 

•11 «ition le ita* development of th    amall-aeale and handicraft sector. 

2«     African tanks should endeavour to ¿rivs lon^-tersi, nediun-t em and shert-tem 

le**-interest Ioana to the crafts sector.   The present stringent requirements for 

eallateral should be abandoned and other criteria established. 

3«     Social prejudices afaiiiFt craft men should be eliminate« through the uae of naae 

•sale, and ether means of oannunioatisn and euvcwtional progresases. 

rn f 'al f rincy  i* "TO i TU 

1«     Industrial nannten** principles should be carefully exanined V.ierc they ara 

afalied generally ta different soeial and cultural environnants ana in osant ri ee a« 

différant lávela of development. 

2. ftsduotisn oontrel syst «as should be adapted to fit the specific needs of the 

aasalfle attua*lana in which they vili be used and «ha expertise available. 

3. Jeeaibility studies should preoede the establishment ef net; industries in the 

Afriean asuntriea.   In the préparât ion ef these feasibility studies alaae attention 

•asuld be given to looal oonditiona and i*<roi reciente, partieularly iinen farei«« 

•annuitanta have boon engaged. 

*•   ÌLaHIMll» aftf'iFfHfn Mftm (Hg) 
1. The tyatena approach should be used ta del emine the baaia naada of any spera» 

tisnal «nit »r industrial enterprise.   The ergcnisatianal atraatmra ana war* flaw aff 

man operational mita or aoterprisea should 1* vary wall defined aafara any attenpA 

la nana ta apply HIS sansepta, vhieh need not alunya entail tita una af amputara. 

2. The saope ana ranga af any giva» nanaeu ont infamai ion syst an amat be aaaatly 

•afinad, preferably in oollaboratian vrith experienced esperta.   The alaaeat a» s asiani 

ansag taf nanafara, ayatans analyst a and program >ere abauld ha pranatod to ananra tna 

affiaiant aavalaanant af a nanagsnent infama* ion syst on. 

3. la the iapleaoatatiea of a manageasat infomation systea, tna prineiple af anmj 

anali vnite entring tiaa ea a central ooaputer laatallatiea aneuld ba «ima priority, 

«ham applicable.   Maaagaaaat lafematloa system should ba liaked with ina coaauter 

eapaoity already Installed la the country.   Possibilities for tao use ef oeaauters an 
a ra«ional baaia aneuld aleo bo exaaiaed. 



r-A.':.222/' 

IV100 «id ether intarratienf.1 organiza* iu. s ruotili '••nccurafce m-etm^r '.etvoen 

industrial manafsfnsirt eenevltejn<v lust it ut i >i.« i. Airi w cou,.trift "1th a vif to 

promt ine ao%tsr eo-erdina* i<5tî of tit*  activitiec or  these ^istituitone» 

vii.   Ra^epa, ft'd MVliifl'iBPa 
attilli4 ^Ü^JdE^ 

1«     Rational industrial :. ana,;«, ant and consv.lt nnc*   servicie should, be ectubliahed in 

Afrisa that would include progTtpaea of eo-o,oration %.on¿ exist Inf . analem ent institi»» 

•i'nS  m d*/«lcpM «M *sv»l*jiri,' rtrir.tr ,•-*   .'*-«'.. rjnrr'1,    ^TX   -ui    ~+>rr ossirstSr*  •¡.-*^»» 

rational  infurtiiatiirji  «t'-il i   •*- -is»  ••.-- Afri ¿.'in fountrUB  i-   »hi«  rtf^". 

2»      A* a point sf os—onlinaction for these induwtrinl uanaf orient and consulting services, 

tas ostasliehusnt of a special unit hy U'lDC ir. collator*, ion with ECA and OAJJ ehould 

te ssnsidsros«   flieh a unit  •••cild lislp to oo-crdinate activities ar.enf the developing 

oataatries of Africa and eo-oerrt* ••ith consultane;,  unite in ether countries* 

3*     TJfXSO should tak« the initiativ«,  in co-op<rni ion    it h other international organi- 

sa* lone such as KA and ILO,  in eetablisfiin*, a   orku^, cen.ittee to exauinc ti.« »cope 

of ttrirniln« arranfar.ents \jy iuentifyinti 

Financial rassures* wad msthods oi  s'ïlaini.!«- fund* for ti.-inni..*- nanafsnents; 

Inst it ut isas and othax  afonciea in develop«^ «n^ developing countries that 
iwuld »s »repared to «n4~«e in trinninf profcvaraueaj 

titustistis in ^svslorinc oovntrie« the!    •ouli  lend them a lvea to trinnin« 

Tas sssiiaistnative fr«ia»?arl. that would facilitate t'innin« arranccusnte 
sn SA iatfcruatletial seals. 

1»     Qavsmasate easuld aowrt accelerated protTra - >ee fer hunasi reacuress develofatsn* 

far laáiMHr/.   Tassa tfagrarniH ahsuld bs available to all personnel, especially at 

tas fastarr lsvsl» 

2.     0SV*RSMS*S saoald Brasate interna* iena! and isteria/ri can action to assist tas 

ssvslSfMB* sf aaaa* nsMMN in africa, »specially praçiawiiis, workshops, ssainara 

sad Jsinl sanaultatisns fsr tas prsastiati and the development of Africa« asna«sBs*t 

isai Itsjrts.   Ts this sad, 0 .viras us) a sàsuld aeoslsrate the oe-crdtnatien of centra» 

etas* fasilitiss aaaiinnd trita aanaccQent consult in« aa »all aa tas previsión of 

ia 
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3»     Oevemnente ehould mesure that the services provided by aunan roeswroos consultante 

recruited through international organizations bh»,ll net be aisuaed but fee effectively 

atilized. 

4«     Qeveraaent« should avail theeieelvee fully of the »ervicee and faciliti«* tas 

•arieus teohnical aeeiataïice profrawnee, especially the manafanent eluiie, effer in 

developing Inuan reaeurcea. 

%     In eensvltation v.ith ILO nnd EC A, HIIDO should! 

(a)    Spenser in 1976 » joint consultation, em the line« of the lapped« ••«tine, 
te «netder tvinaiuf cus a means threxujb i.hieh African iisjaiaiaat nis»nltssjts 
and expert i*e oould be peo led to undertnke iater-Af ries* assitttaonts, 
especially to develop hunan reaources; 

(»)    Prenote or sponsor profTanue« to develop hunan resource* eyeteiaatleallye 

4.     VISO ana ether international argani sot ie:.s should review the develepnent ef nana« 

reeeuree* through the eeueterpart ay «te* with a viev to devising a aystan the* weald 

nak* it possible for experta and/or consultants te train aa «any counterparts a» 
lible, instead of ene at a tine. 

IX. 

1«    Domestic market in«, in particular, the establishment ef doaeetis distribution 

sy stasa, uerket research, product aeleotien and selling, aheuld fee given duo 

tien arid study in the leaet developed eetaitriee ef Afriea te facilitate their indus- 

trialisatien and provide for the better utili»«*ion ef industrial eaaaeit*. 

f.    A svbregisnal industrial naeuujaaent consultancy aervioe aheuld ee set up and 

aansgsaant clinico oenducted in Africa to deal vita marketinf nasiageaent preseas, 

aaffcet research and sales proat ion |   to develop national African ooneultiag aapafei 

lit lea}    and to assist indigenous ocnsultenta in preparing feasibility studios end 

designing industrial provecta. 

3.    Afri o«, development banks and similar institut isas should se ••laraja.i ta assist 

«Mrs af anali sad »ediw-soale industriai in e on aw st inf fsaslaility studies«   ladaatiy 

depart neat a theuld he eatahliahed in these institutions sad WHO assista»« 
he requested te this end. 
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1.   0«aw4t«||ffp Bf «ion 
tolllOf  CM«   «t( 

1.      WIBO lkwU tratet* th« erfrni* stier. *f a j„lnt eonr-.ltntion in 1>?6 to 

«ral«*« «fe« r,tuÍ1. achi«v«4 fine« th* Kanpala rae* in* and to demi with tue *.v«^r. 

' «rt «f laiif«»«« ••»*••«* ewwultancy in Africa.    A« fir M poatiU«, paper« 

drawiaf tm «siriane« i« th« r^i<w should b« the totu f^r diacuMton «t tfei» 

eotMuHattea M th«t th* a««t appropriate Glutton« to th*- pnU«. ef th« r*fion 
eoa««m«4 aajr b« found. 

?. wno BB««M lau« to conduct  and pufclidh C&B« rtudi«» en industrial 



:r/x. 

^     ^RG'JilZ. TIC!' OF THE CONSULTITI0?? 

The Consultâtior. wa>; oper.«d at   the International  Conference Centre in Kampala 

fey Idi  Amir. Dada,   "resident  of th« R«putii    rf Uganda 'did  Our *ent Chairman of th« 

Organization cf African I'mty. 

In liis opening a.tfre^R,   th« President   pcirted oa+  that  th« purpose of the 

Consul tati or; wan to find vnyf and reans of improving management skills in erder te 

increase industrial  production, in conformity with th* Lima Declaration adopted \>y 

the Second General  Conférer.-*  cf UNITO"*    ..n-'   ;,  •   •, — <:v. • r.ii-i; "r.s of Arriban Miniature 

«f Industry,  rr that  Africa  oould mo'-e away from ítr heavy dependence or agriculture. 

Sixteen of th« leart  industrialized countries were in Africi,   and Àfrica contri- 

buted only 0.0«) per ~ent  cf world induitrini  production.    The fluctuation in the prices 

ef agricultural products on  the worl : market  led to balance-*n'-pay»i«ntf? and external 

trade problems.    Por that  reason many .'.fric;*: courtriee were pursuing industrialization 

as a priority sect«r that wa.   eseential for their dev«ltpm,-r.t.    T© accomplish that 

aio,  Africa *ould h.xv« tr te<-ome relf-reli*r.t  in all   fields of management. 

The resident  suggested  that,  jiince the conversion of UNIDO to a specialised 

agency was under dissuasion,  UNIDO should establish  tranchée in leas developed countríw 

He was convinced that « UÏ3D0 office  in Uganda would  serve th« whole of East, West, 

Central ani Southern Africa.    He thanked UNIDO ftr ita activities in Uganda and fer 

having sponsored th« Consult; tier., 

In his reply,  Ab'-E: Rahman Khane, +V   Executive Direkter ef UMDO, thanked the 

President of Uganda for the war» weloom« accorded Xt> the participants, and fer the 

generous support of th* lovemaent of Uganda given through the Uganda Development 

Corporation (UDC). 

The developing countries constituted 70 per cer.t of world papulation hut generated 

less than 7 per cent ef world industrial production,    Accordingly,  the Lima Declaration 

had set as a target that the share of developing countries should be et lernet 25 pep 

cent, of which Africans share would be 2 per cent.    To aocoaplien that ai*, it MM 

neeeesary to use to the full the vaat huaan potential ef developing countries, which 

»•ent, inter ,*lia.  improving aanageaent skills.    In that preoess co-operation aaon« 

developing countries tLeaselves would also oe necessary, and the Consultation WAS en 

exaaple of euch co-operation. 

y   See "Lina Declaration and Ren ef  .ctien en Industrial Development and 
Co-operation" (Pl/iê). 



Tha principal parpe«« ef UÄIDC was to pljyr a <• antra  ~o-*rdir.atirv -*•!* witr.ir. tr.t 

tfeltad antiaaa faall/ in the fi«ld of industrial d*v<?UBB«nt,   «net th»re **¡J  i -•rtur. 

parai lai t«tu««n it    dut lar and ta« task of m Mn*f»r  .<,  i «dur try. 

It hat Wan raeofnisod fey th« finit and *«<~*r.-:l   .er. "i.r#nr.;.   cf ..tr\rV Mir.»ßt-.r.- 

of Indaatry that it una «aaanti«l  to  inr-rev* manafnmor t   i*»"*l^jaier(t  im  training m 

./rie«, waieh tha bocutira Diracter interpret«* »« the l«,riti««t« mafc cf .'.fri-an 

laadara to aaka fluì «at «f their ew, hua** petan+i«l. 

In tha laaf law via», nan afin ant training would no loubt *• previdad by Higher 

•ducatia« institution« in ¿frioa, but th# »hert-tem probi-?* WM to tr*ir A i»rf» number 

of Afrioana far kajr positions in industry in a ooapar at i v*»ly ahert tin*. 

naea valuafcla work had alraady fe«er. dona by là« Intanano«*! Labour Off—taatjjn, 

anion had Vaan assisting th« developing want rie« in ee-operatien with  JUDO.    That 

assists««« ahauld oontinu« for aa long M it recordad with the »ina and p»lici«s cf 

interacted ««««triée. 

It MM th« purpose of Consultations to ¿riva imior official« an opportunity to 

Maas an th« vajrs and nanne of «tinulating tlia development ef now activities 

in tha d«vel«pnent af huaan resources and to ¿«rive the stiauli that *a*h could baat 

una at has».    Thara was ne nwà for a stereotyped appresoti by ai count ri »a. 

Th« CanatitatIan would daal with praetioai aspeota af aannfoaant b«eauaa it was 

Odrssssd ta practical nan faced with praticai probi ana.    Th« cantimi aia was to 

activât« ¿fries*a tel ant ad aialnistratsrs ari skilled oraftsa*.* to tac« thatr ana plae« 

in a asdern I niant rial vantait in whloh local, tribal and cecial oujtasa war« tahan Ut« 

seecuat, a» «hat tha panala« «f Africa «said 4«v«lsp fall/ their mil «ssnsaie and 

aaoia   sstsatisl. 

t ta« •panInf seesian th« following effle«ra w*r« el«etadi 

Caalraani I. Elacmtta (Traili) 

(OUtai lefghlit af 



The   agenda was  rlctf-d,     It war.   vruJ that the consultata recruited by UHIDC 

should íTMfi nt ih* ir , ?rfrü  te  ti.* ; lenary  asasion and that detailed discus« ion of 

th* various*   topic- wo-.J 1  t.jc*   ;:ltu>   ir aau.1 l«r woriun* groupe,   in which the con- 

sui tant» would act  ir .i-; s-usa ion 'cdtrs,     "jnnex 11  liuttj  th*>  paper« presented at th< 

Consul tatian« 

Thí   Conmistión wat hai 

irt^nretat i or.. 
;lijh  and French, with  ¿iroviaion for aiiaultaniou.-; 

On the  fourth di-y of tRt Ccneultrtion,   field tripe were organized to a euuar 

factory,  a copper smelter and a >t    <•:•;   *^  t'i'     ;rrtir¡_  „t:   ti.»   ;•>;•! •or*\:rit>  t -   rr • 

;••'     :-'-•.-»..     ..-C      i-i'ticm   wtr     ':.'''••     '-r.   th.-;--    "-i.-t-.~r-. 

At the   finti suasion th*   report and r»coiMjPtidat,ionfs wrrï  adopted.    The Joint 

Conaultation waa closed by D.  Sabuni,  tho Minister of Industry and Power of the 

Oevernaent of Uganda.    In his closing iddrees,  the Minister »»uphaaiaed th« importane 

of follow-uç by UHI DC and African Ctov meunte to meure the   implementation ef the 

recommendation« ado;>tca by the  Consul tut i on. 

II.    SL'HUAW  UT TKt M3CU33I0N 

fly.^?».**- M Üldua^rv 

Mana^fcmert in induetry should be related to the- < conoaic, aeientific, acciai and 

political environment in which induatry finda itstdf.    It is incrtaaingly rcoogniaed 

that aanageauint technique?« »ay in aooc oa«f9 be applied both to the private aector 

aa4 to the public lector»    Although Government« of dtvelonii-g oountrifc« in Africa 

have beceae  iacreaaingly involved in industry, it is estimated that their present 

•hare of the  total induetry within a giver, economy ia very liaited.    Neat inauatrial 

aetivitiea, therefore, fail within tht   privat*, aoctor and are carried on by amali and 
liua-ai«©* buaintueta. 

»ile ta* private aector ,i making profit «a in applying modem aanaf«a*at 

teeaaiq««.«,  the pac* in th« public aectcr is ne ti coati/ al«««    feaaure« eaeala be 

tafein t« ensure that beta public and private «cetera achieve the aaaic reami ta with 

tato applientien ef ne4em aaaageaent technique«. 

Ta« perfaiaancc «f the pualic «cctor oould U improved through the »roper aotiva- 

H«* «f aattagan.   Oreater iae««tiv«c auat b* applied ia thie aector than wer ««ttra. 

i* «liai«a and aan«f taunt developntent ahculd b«, encouraged ao that 

«aa a« praperly «faipp«* t« liaeaarf« their 
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Nobility of personnel should 'be oncouraged tc fester an interchange of views ani 

experience between thu public and the private ace torn,  particularly new that the public 

sector ia growing mnl will require a rrupply of capable managers. 

Methods of improving management depend on cir^umatunceB vid locality.     It hau teer. 

found difficult for African manager.-? trained in developed countries to adapt the 

techniques they have learned abroad to condition« at home.    Ilea* can be borrowed from 

developed ooontrieo, but the potential  worK of turning out manager? will have to start 

within each environment and business community.    Training will be required for both 

practising managers and managers-to-be.    On-the-job and crash training programmes for 

practising managers should b« set up and management consulting developed.    Training 

programmes should be designed tc meet the requirements of industry.    Co-operation in 

industrial management development among leaat developed and other developing countries 

of àfrica is greatly needed. 

Training progmmnes should be design*. 1 rrerc in line with thr> needs  -if industry, 

particularly as  far as management  -tevelcprr.i.t  is«  ocncern.x!. 
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Flannjr.f; of national industrial management 
clinic- and oonmltiag 

Ih« r.anagenent  clinic is  cnr .-»•thod hy which reijueeting ^overamontB can obtain 

professional aid in doivir.g in¿u*tri.\l prob i timo .    Such a clime is  oonoeroed with 

diagncetics ani consulting.    Tt car. br defined a« a team of consultanti in manac«w>«nt 

and technology that BCIV-F  pre Vier, O   .-ithin indu*try on a ahort-term,  intensiv« baait. 

The clinic r.ay ^e util iic*   '-,y  •. national development  corporation or by th« privat« 

and the public  ir.à-ictrial  retore, 

Th« tear  ia usually interdisciplinary and vay ccr.-Hst of, far «xarple,  an 

lndu»trial engineer,  a rr. ¡rketirc wr>irt, a production or civil engineer and  an 

• lectronio-4ata-prccessinf: erpeit,     Di« teair, gime   inte the  field tc aselst  th« top 

management of enterprise» r.nJ imìuctriee  to «oive,   or it  lenat develop approaches to 

«elving, predefined probier.s,   M-i -.ot  partly to ^ive auvice.    The tea» ha^  to b« highly 

professional and  -^ry wull  organized ro  •*   to t7«ther fíete quiciciy - normally in four 

to aix weeke. 

While th«  team i    3tudyir.fi th« situation,  the  fteciaiists diweuas th« probi«*« 

and finding?: with nanagera at variout  lev?: a to enaur: an understanding of the 

principles underlying the method of analysis.    The aiir. of thee« discussions i» to help 

th« managers to rrodify .= cre cf  their attitudes  te  -.»thods of solving immédiat« and loag- 
range pnfcletr.s. 

Following is  ?x\ outline of the   i\y ir. which -anaçetr.er.t clinic tecwic  operate! 

(a)    They work and confer   /il .  top. ¿ov rnment  officiai«, manager« and  industrialists 

ao aa to obtain first-hand information on the problem»; 

'b)    They viEit factories   tc exMrina th« Fituation on tht «pot and check th« 

econawics and management of the operation, HB well ai« technical aspects; 

(c) They suggest  tc tho responsible manag«» in induetry and government tlM 

remedial action to b« taken, immediately and in the long ter?»| 

(d) Thay submit a conciai report to the r<*sp©n»ible authorities ttatinf the 

findings and suggesting follow-up action. 

Management  clinici «a described above as well an long-term ae sia tane« la aartnkUsn» 

••C national »anagement conaultanoy oan ba provided thro«§* UHU». 

!t IA   A 
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Oraaiiiaatlon.  «.1HÌ3 Mid aovolomnont of an enterpr|3ft 

The fell owl v oase «how« how an enterprise,  an African joinery, can succeed in a 

relatively short period in :nakine the transition from a drifts;rrji»e business to a --t-diun- 

sized industrial enterprise with the help of b jik» and of various go/ernment agencies 

for tho promotion of the craft and induetri al sector«. 

In leven year«,  the enterprise increased the number of its employées  from 8 to 276 

vA it» turnover fror-  18 million to 497 rillien CFA frar.ee.    It  Uso established a 

uitable orgaa*sational structure comprising three rain dopartrents. 

Bio enterprise bo^an to expand   ««a horisentally and vertically and is new consoli- 

datln* its internal oreanUatien ami financial structure -md triinin* its supervisory 
staff. 

Tao sueooas of this «ntorpriet provides an «xsjr.pl« of ?cnerou« and effective help 

riven by a baa* and offieial industrial promotion institutions to support the personal 
initiativ« ef an African craftsman. 

•ormation system« 

information system* (MIS) ire of Sfociai importane« to the developing 

«*trl«o la Afrioa.    Suoi» of the coetly trial and error experienced in computer!»ation 

sy tho d«v«lof*a countries ov«r the past decade «an be avoided if the basic principles 

it systssis Mtàodclear as applied in industry ire understood. 

a* integrate« approach to information processing should b    the foundation of 

»ffsrt« t« improve iaauatrlalisatioa nod fsvenmoat administration.    MIS represents a 

tandaralsod éiselplinary concept, taUoh iapli«s a standardized «yst«m of mana«em«nt 

^eoumontatioa for «vory enterprise.    Such a oemtraliied approae* oan contribute greatly 

« «ffioieaoy la operatine a national oeonomy. 

Throujh •» KU, tè« pao« of fattoria*, data oa koy industrial activities can be 

«colorato«.    THu. a «ase lerci of maaa«imoat capability eaa be aohicved in three to 

iv* yoars aftor lai ti at in« suo* a project. 

•»Ilo an iaf«raati«a «jm»t«m nooá not it compaterltoá in any particular amali iatantry 

r •laclo foooiaoeat malt, it may bo wis« to eaapatorls« a «roup of suca small units 

• that M*Wr amvoramoatal planala* orgaalaatioas oan obtala an ovor-all pic turo of 

* •* *•***•*.   Ima* womlá ho of aatnal aavamtajjoi 
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(a) To  tht si-.all    Jii',   .ihioli   jy ¿tself 'in Id not nave been able to afford 

computerize':!  aid, hut   now i.r.r-   ',h>% '.-»?r.ofit of  lata processing to support  its  activities 

directly; 

(b) To the ¿o\ erniTAjntal  authority r-j. pensi bit'  ¿or developing and controllila 

the defiried econorrir  sph> «e  cf activity,  „hich car. now UBO a standardized method to 

obtain  the data fror,  all  ^oui-cec and picare-   it with maxinum efficiency. 

It should be noted tha+   ^xistin.^ software ie designed no ru for the particular 

situation in developed, countries aad in not  applicable to Afrioan conditions.    The 

software must be k< pt   .;iT;lt  uria be easy to :.:t.intain.    Thon the programmers will know 

every facet of their aystum  uni ht prit to modify or expand it easily. 

International co-operation jn Tana¿ement   <TOI;S-k:,tvtcy (twinning) 

The idea of twinning (crtafclirhin^ long:-term co-operation between organizations 

in developing and dov sloped countries) in management consultancy should be explored. 

How auch twinning arrangements will work in practice and how financial resources can 

be obtained for this  purpose  should be c;aniiticd. 

The role  thrt forci,;n experts can play in mrxa;?ome:it development ie  limited in 

unfamiliar socio-cultural onvironr entr..    International collaboration in this field 

must be founded on the tatiF  of mutual respect,  and  it is fsoential  to work closely 

with  und through indigenous  personnel to i;.oke  the collaboration effective.     Industry 

in Africa must borrow  and profit iron tir industrial  experience of developed and other 

developing oountrieF,  but care must to taker  to ensure that  ft reign know-how shall be 

appropriate in looai  conditions.    That can Woet be achieved by training local experts. 

The concept of management consultancy and its rolo in helping local industries is 

not well understood in Africa.    Efforts irust be made to foster an appréciation of the 

role o*" management consultants BO that they can make a meaningful contribution to the 

industrialisation of Africa, 

Industrial design and Pfoduo^ «election;    planning 
' iling of production:    equipment solection an 

H»arovtq Industrial woooasoo 
ms&. 

Ihe design of an industrial product for ..„-»nufaoture or the selection of the «oat 

appropriate product from among several alternatives,  the subsequent planaiaf of ita 

proéttction and the seleotion of the neoessary equipment to produce it ejw all 

laAuanecd by maay faeton.    Some of these faeton aru under the control of 

L 
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'•"SKiifJül1  f'T th<:   actual   ;rr . ..-Hon,     V vi+ ,   m -îev-ir . pin* oour/t i .< ::  • vy--:.:i.<¡. ; ; -, 

decisione or. these ¡ratteru raay eften te ir. the h     .j of persons cr  corporation.: whose 

headquarters are ouUnde t).c country and  mat -io not   fuMy understand   :he  impact of 

their decinionn on *he   ior.er<-t j ^   '<- ti-i-fi :•]   -'oc.no. 

To aohieve maximum ...r.cfit  for tU rour.try ir  qu^tir-n.   *hf  i o «sign *nd/cr 

selection of a product  and  its    ubnen-uni manufacturo nhouli VU preceded by a feasi- 

bility study that wil1   determin-; whit,  to rr.ajce,  how c.u^h 'c make,  how h.-st  tr. make it, 

and how to market  it.     ïn -allin/; . r. C\XíBVU;  exports  tr tu'.-irt in *uch  uccisioni,   the 

qualification« of thw connuJ tantp «houle V-   carefully r;onatinized Vy a porson 

understanding local   proU-rrs  tr avoid costly terrcrr,   -rucn a« *no eelectioi. of 

inappropriate equipment. 

To ensure efficient  produotion,  ,r,ore attention r-.ould l» pi ver. to training -chemee 

for planning and rcheduling oquipirer.t maintenance. 

The production planning and control system uaed in •>  particular case should he 

;vd»pted to the pr»v-\il?ng ruviditions,  sine there is r.c general system model  that will 

fit all  circumstancee.    The  ie^re > rf sophistication rf the rroductior. control system 

will vary with the nature of the produot,  th- quantity to bo produced within a period, 

the degree of skill of the persone who -nuat cperate the system and other factors.    It 

nay be advisable to install a *yrte«r. ir phases,  starting with a himplo one  and improving 

it or upgradinf it as  the staff ¿,-ain experience in ita application. 

Full uso should be made of available technical  reference information,   such as 

specialist handbook« and maxaxfacturers • catalogues when oFtabiishing a new or improving 

an existing industry within a country.    Visits to trade fairs are alno important. 

The establia/wsnt of national consultancy ¿roups will assist in raising the 

effioiauoy of indu «try within a country.   Outside experts say be called upon to train 

thebe groups and pass en the benefits of thsir accuaulatel experience in the shortest 

pcssibls tise sc that suoh groups reach a high level of capability quickly. 

accountancy is a scat important new profession, which has net bas» 

euffloisntly developed in Afrioa.    The introduction of the relevant techniques in 

industrial enterprises must b« handled with o»rs.    More information en oanageasnt 

accountancy as a tool for proper ceutrol ef s* te rial «d ubeu, c0Bt, iB MMÌld ^ 
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indus trial rr.rvna^ r.--   -t differs.t  lovelt?.     The cost  of introducing a management 

accountancy s ye ter   -,uft le *-te:i ir.  tern:'  of the benefits  likely to accrue to an 

industrial  enterprise   ìpin," it. 

Sope of the prcblc. :•  f -.cinfl: African  countriet   v.-ith r^ard to management accountancy 

arc? 

(a) Ike  -.betne    of accountiu;-  techniques ii meat cf the industrial enterprises; 

(b) The  shortage- or ^baonc«'  cf experienced  and  qualified accountants to run a 

eye t err,} 

(c) The  absence of indigenous  experts in thie field; 

(d) ''op mana^onent's-  Irvck of k.iowl ;dge of management accounting a* * tool for 

decision making. 

It would He dusirpble  to ruw\   iniif-enoue qualified etaff trained in standard coat 

accounting in other African countries, with the  assistance of international organisa- 

tions.   Such  arrangcir.'jntB ".rould h tv.- the attendant benefit of li-oding to .an exchange 

of ideaBf knowledge  and experience. 

Market^qg reacaroh and ealis promotion 

Hie domestic mcjketin? of mrivufacturod goods  presents rorious problems in the 

loast if elopod countries of Africa.    Krrketiivr information is ecaree, stärket researoh 

inade<(uate and product distribution iietv.orkß undeveloped.    In many cases manufacturing 

companies do not une'3rtake marketing activil Lee but loave thon  to middlemen.    Sellers' 

markets predominate* 

In one country an industrial information centre on marketing has been established« 

It may be desirable to use management information systems in marketing.    Marketing 

research should be considered an essentir,l part of feasibility studies preceding ths 

establishment of factories, 

DsveloMimt of human resource 

Incrsaasjd investment both nationally and internationally, and ospeoially within 

Africa, should be made to develop human resource» with a view to cnhaBoing effiolanojr 

and productivity.    A higher level of litoraoy is a prerequisite for human development 

programmes,  which should be undertaken systematically.    A new approach to training M 
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i life-long procese ehould be adopted.    Occupational  guidance \<\ essential.    Th^ 

counterpart tyetem for ttu  development of management consultant* is not only slow but 

often hr.8 a negative motivational effect.     However,   accelerated training of management 

consultants nationally to aid ino -^Xry is  .v.-coesary.    Kur.an resources development 

programmes should cover not only nanogore but the whole '-taff. 

Appropriate incentive sye tetra  c~xi bo developed only on a caec-by-case basis. 

Incentive systems are doterr.inC. by the  socio-economic environnent.    They should  bo 

applied objectively and cover all personnel,    tfon-rr.onctary incentive? m*y also 

be effective, such as appeals to work  for the  benefit  of the country.    Foreign  and 

local travel is of value in broadening th-- outlook cf ••„ancore end trainees. 
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P.O. Box 7210, Kaapala 
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Otiofcrvcrc   (continued) Y. MUKASA 
Dir«'; tor 
Ofanda School Supply and 
Uganda Putliflhin^ Heus« 
S.O. Bri Zi}, Kamp-la 

P.M. WJLONDO 
Executive,  Counterpart of 
L'KDP/UNIDO/íTDC Consultancy Group 
P.O. Bex 7042, Kaaptda 

G. MÜ3A2U 
Senior loar..? Officer 
Uganda Dtì'^lopnsant Bank 
P.O. Box 7?1 ••>, Kampala 

E.A.K.  MUSOKE 
Chi«f Stati-jtician/Planninf Officer 
Coffee Marketing Board 
P.O. Box 7154, Kampala 

S.N. MUSOKE 
Chairman/*5ana£iiv> Director 
Coffe'- Jír-nagement Board 
P.O. Box 7154, ¡Capala 

B. OLWA 
Chief Finance Officer 
Star Trading Company Vitafoaœ 
P.O. Bex 21?'', Kampala 

0.3.  OSSIYA 
Chairman/Managing Director 
Dairy Corporation 
P.O.  BOí: 7078, Kampala 

SWABWOOO 
Comercial Manager 
Uganda Industrial Machinery Ltd. 
P.O. Box 1301, Kaapala 

SBXBUTA 
WmMgxog Director 
Mab« Hardware 
P.O. Box 15182, Kaapala 

J.B» SEKPA 
ftwciUive, Counterpart of 
UBW/WIDO/UBC Coniai! tanoy Oreap 
P.O. Bos 7042, Kampala 

J, 

fri«« advisory Baajri 
Prwident** Offioe, li.B.C. 
P.O. Baa 6M4, iCaspala 
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fftrnt-TVir-i  (coirtir.u. i) i. STAMR 
3««r»l Kurtmgmr 
Iiit*rnatl«ua TV Sal.a Lté. 
t.O. BM 4244, &«•*!• 

a©r/WJXDO/UBC 3««lt«tay Or««» 
F.O. BBX 704?, K«v*U 

1 •MMEI ^•¡atSufc^.^^ .T-rf- 
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PAPEM HBSsrns AT THE CCTCULTATIG»*' 

(Livt*d la the order of rr«*«nt«t ion) 

iHMfHMrt ef industry 

lattrMftiOMd C«-op«r*tior. ii. Knaa^raaent Coiifultancy 
(twiaftiaf) 

TUêmiai ef Mtisul industrial ntimçm*itt -IUUCI 
aad ©•«•ultaaey 

C«wt accanatine «ad budget in* 

Infor«**ion s., «tetta 

fiUMiftf «ad develops««! 

Uà acaaduliat; ef production 

BtptlfBaat MIMUS* and iaf>rov«d induct rial freciasai 

(ini, analisic •ad  i* »«lopaeirt r" as 

raswarek and 

•f «MMM 
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