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1. Introduction

(1)

(2)

Reason for sunplemeontary renort

The mission was curtailed from a planned 15 to 8 working days
due to a temporary financial freeze irn Yovember 197S. Further
data has tven made available since the report was produced in
Decenber 17/5.

Terms of ?ofrrence

These did not include the function of ascessing bids made by
consultin~ enpineering firma, btut a requect was mide by the
Belize office of the Tevelopment Finance Corporation, to the
consultant on arrival,

The eval:ation was done br comtinirs the -crmal consiriction
industry v~araneters vith the United Nations Tut-Centract
evaluaticn system which gsroduces a clear indicaticn of actual
costs of professional tire on site and at home office.

The factor of Caribtean Regionai man hour inpat was not corsidered.

2. Recorendnti. -9

To give maxin-m effect, a Prelimirary Feport was compiled after only
3 working deya in Relize so that scme feedback could te obtained on
the spot.

The main policy noints from thiz renort whish coult not te diseuczsd
in any depth, have teen commented cn since, excepd for iwo which are
now dealt with first.

A,

B.

c.

No land should te sold on the provosed estate, tut only leased
on & 99 year leass tasis, Puildirs~s could be sold on a tasis of
8 5 year cprn odtion, with deducticn for rent paid and addition
of land and infrastructure value,

The B-acre site is very small and has no provisicn for exsansion,
On the contrary the adjoining 12-acre plot is fully scheiulea

for 110 houses, of which at least SC will scon e tvilt. As there
is no shortame of land in Pelize this is resaried as a very un-
desirable prooesal, since land for housing is available on plots
adjoining this 20 acre area.

Furthernore, whereas the Devalonment Finarce Corporaticn are
supervisirz the Industrial Estate, another orsanization RECUNDEY
(Reconstruction and Development Corporation) is supervicing the
adjoining housing project.

A joint development committee or Board is strongly recommcnded to
ensure co-opcration of both projects.

Expansiont

Onoe an industrial estate im under develorment, it should becoma
the focus of planning aitention and be supported fully with services
or at lenst with maximum tudgotary resources for phased expansion
as soon as fensible.




In Belize 1. geered that the Ladyville Ertate was congidered ag
A limite:, “LEOrary exercissg whereby 5 plots would be rented to
investors witr a factory "shell" on sach plot,

The consznlea. ¢ 20t the impression that the main effort 1o establish
“ueh an (state woalgd be made torether with the Port Tevelopment
and trus ¢ ~erditure of Ladyville would be restricted,

This wouli, Powesr, give a strange impresaion to those investors
who oceuriet fastoriey at ladyville, and act a8 a disincentive,

tis stro- ey Tecommended that if the lLadyville Tndustrial Fetate
is to star: :t g “all ke fully backed wit} adequate and continuing
finarce,

"he possitle second estate in the port area will need separate
planning later, iuring ths port construction period,

The provicion of . bark, goast office, restaurant and other facilities
i’ undsrstscd 45 be planned for the low cost housirg estate, and of
course those sheuld rot be duplicatad,

However, <o r, ... 1ndustrial estate, gome renrresentative of the
host org: iritien (m fovernment simply has t+ be °on site, as other-
wige impr-n.os Tilittions would arise, and there would be no real
control ¢f the essate at ail,

A small offize at the site ig considsred absolutely essential, and
would cost 1-ur - 4p 38 4,000, See below under Para, 4 Administration.
This office would save to be expanded as funds tecams avalilable,

In the event tha: :he three factory shells were rented, and another

on® or two then undsr construetion, it would be highly advisable

to extend the offics and stafrf without delay,

Staff shoil: be a least a gite supervieor or senior clerk to start,
vho would be in constant tslephone contact with the DFC and would
aleo act as counterpart to the construction contractors site
supervisor,

3. Finance

A.

Cash Flow Forecast :

The principle of recovering all operating costs ang loan intsrest
from the rert of tactory prsmises on industrial estates ig a source
of much disputa,

Land should definitely not be s0ld to produce income, as it can 1sad
to legiil.t ve and politieal compliecationg,

A premium hns o be paid to entsr the industrial field by those who
unfortu.mtel:,' did not do go sarlier, Thig Premium consists of
subsidising :uch estatss, to cover costs until they are fully de-

veloped a.d Iay pay for themsclves, In other words the jobs
created are sutsidiged,




C.

D.

Maintenances

The Preliminary Report wasa prepared in Relize in order ic¢ provide
some written comments for the bevelopment Finance Corperation

to discuss before the award of the Ladyville construction contract
and the arrival of the contractor in Felize,

These corments were therefore preliminary and not intended
to form a final and considered view.

Since the mission's length was curtailed for finarreial reasons,
it was not possible to obtain more than initial verbal commentas.

Maintenance of buildings on industrial estates is usually
carriod out as follows:

Interral: Lessee is required ty leas2 to maintain, paint
annually and end of lease, return in or.minal condition. Insurance
to cover total destruction paid by lessee.

External: Estimated: first class tuildings ~ steel frame,
oement walls, stesl or heavy tile roof: maintenance 2 p.a.
(offices only)
Second class buildings - facteries:
maintenance % p.a.

Depreciation

Although not strictly cash Tlow,depreciation is usually provided
for at a fixed rate on original cost of buildirgs in order to
provide for repairs and for replacements.

However, it is not usual to include depreciation as a charge

tc an exporting industrial estate {which increases costs con-
eiderably) but to create a capital development fund by Govermment
Orant, which contains an element for depreciatior of buildings
at standard rates.

4. Administration Costs

Administratior is estimated to require funding as follows: (Please
refer to item 5 in the Preliminary Report),

Phase I To be planned by the contractor wvho constructs the three
factory shells, and constructed as socn as furds permit,

1.

Administrative Offices
A. Manager's Office - 180 sq.ft. = BS$ 3,600  EASIS

Seoretary's Office 100 " . 2,000  BE 20 PSP
Visitors Rsception 100 = 2,000
7,600
B. Customs Poet 100 sq.frt. Bs 2,000
9,600
Estizate for furnishings : 00

TOTAL : 3814, 000
E o~ - 3




2._Fhagse I1 "'w reuss from factory completion).

A. As suny socursy, patrol is necessary, some provision must be
made for shelter for personrel, and in Phase I the Customs
Post cin Ya uned, narticularly at night. As soon as possible
a 8sepaval: .oom should be built adjoining the Customs Post.

Fleo, “mov st those enquiring for employment entering the
estale « i .cur Enquiry Office is necessary, adjoining the
main gite a:d customs post.

Security Guards Room, 150 sgq.ft. = BS 3,450 BASIS
labour Eruiry Office 150 so.ft. = BS 3,450 3825 PSF
Total: B$ 6,900 i

B. BANK to be orovided by Banking Company. :

Phase III

As the oc micit.on of the site increases after three years,
tenanis wi1ll expunt services to be provided en thea Estate, and
not be pripared to use ‘acilities 10 miles away in Belize City.
Thie will rcyu.re provision of a Post Office which would also
be an ametiiv w0 local residsnte ana be financed from the normal
developme it tuizet for the Ladyville Area.

. A mainterance «sr<chcp where investor comvanies can repair
machirery, t.ucks, and other equipment is provided as an amenity
on most industrial estates, and provides an additional incentive
to invest. It is not usual to put it out to tender on a commsr-
cial basis, but to provide both building and equipment {lathes,
tools, hydrauiic vehicle ramp) as a service to the estate, and
control it through the Zstate Administration. Operation could
however t» ~onir-cted out, on a commercial basis, but the
building itcelf, plus office would still have to be built by
the Estat: Administration.

1. Workshop - 1,000 sq.ft. « B$ 25,000 BASIS
Office - 150 sq.ft. « B$ 3,750 BS 25 PSP
Total: B$ 28,750

This assumes +hat the contractor would provide equipment
2. Contra~tc-'s !'lanning Office and Tool Store.

To avoid ths nermanent presence of temporary (unsightly)
contrastor's premises, an office shouid be provided to harmonige
with tie othe: Estate buildings. When all construction ceases,
it can be renied out to a service industry, e.g. transport or
packin; ¢impany.

co't: 3“) .q. fto - B’ 7,500




Phase 1V, After five years when the Estate in established and
rate of growth is known, the Administration Office should be extended

to provide:
SIS Canteen ) 1000 8q.ft. = B$ 30,000
B§ 30 PSF Insurance/Freight Forwarder's
Of fice 200 sq.ft. = B§ 6,000
Lorry Drivers Rest
Room 300 8q.ft. = 38 9,000
£$ 45,000

5. Proration Costs
This can be divided, ideally into:

1,

2.

3

4

%

Pross and Puolic Relations

In eonjunction with the Tourist Board. The British Gc wrnment
could be approached to assist in the selective distribution of
broohures.

The usual articles should be sent to leading irade magazines.

Overseas visits to prospective investors who have shown real
interest should also be made by LUFC staff when possible.

Advertising

At first, obviously funds must be use? very sparingly. Careful
selection of specialized publications is necessary at all times.

Direct mail to selected addresses is prooably the cheapest and
wost effective methed.

Printing Costs

Ls For leaflets for generanl distribution - illustrated. Cost
shared by Tourist Board if possible.

About 6,000 for saoh of first two years.

B. A detailed brochure including Government policy statement to be
sent out only in reply to specific enquiries, or as direct
mail to selected targeis,

Abvout 2,000 per year.

Translate into German and Japanese.
Salaries
Cost of staff involved in above 1 - 2
Dudget

4 budget of less than B$ 20,000 for 1978-79 would be the minimum
to have any significant effect. (Excludes travel).

Other costs.
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There apretr ) 1o no provision made for this, which will be .
necesrary .ic tn the low lying area and impossibility of allowing i
irdustrial ~7<luest ivnto the river.

This would of course be included under ''water”, btut B§ 100,000

is not enct +~ nroviie for roads, power lines and transmissions,

and both ¢ .-.i»nr water and industrial water supplies plus a

suitable € - rlart,

Hence the :u-w¢ition that if only factory shells are provided, then

the currer. c 5. tor the three factories, totalling 32,000 sq.ft.

is B3 576, (. «hereas B$ 78BO,0CC is budgeted,

Tre excess . . 1, °70 can be added to the services tudget to increasc
it to BT O3 0o

Industrial % :.e ‘osting

Attachei a !:: x I is an exampls of a typical estate costing pro-
forma.,

Thie shows tl i the minimum estimated cost of a prorerly laid out,
i.e. not purtinlly prepared site would te at least ¥$ 425,000. This
assumes that 21° pawer lines and transformers are not charged to the
estate, si. . tle power line crossss the site towards ths residential
estate,

It is also assuned that telephone and street lighting would be
covsrsd by other tudgets.

It is assumed ithat wailer mains under suitable pressure are not available
to supply the minimum of 50 ga.la/day required by each worker, and that
a separats system is needed. Possibly half this cost of B§ 245,000
(Items 7 and 9 estimated) could be charged to the residential estate.

It ehould Te noted that industrial effluent needs chemical nect
mechanical treaiment.

Item
Summary: 1 Land 40,000
2-6 Site 60,000
7 ' Water supply 120,000
8 Drainage 15,000
9 Sewage 125,000
10-12 PWD -
13 3 Factories 576,000
14 Admin. 5,600

241,600
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ANNEX 2

Rendale

On a discounted cash flow analysis basis the economic rental of purpose
built factory :pa:c would he about US840, per square metre in 1975. Therefore a
subsidy is neccsexry, as the true cost plus maintenance and depreciation can
never be recovered from industrial tenants, Rentals over US$1,00 per square
netre will not attract investors.

RENTALS Il EXPORT PROCESSING ZONES

(Per square metre land only)

PHILIPPINES

To 1977 US$0.57
1980 0.71
1983 0.86
1986 1.00

JURONG SINGAPCRE

Land value US$2.20 - 22.00 per square foot - February 1975
Lease rental calculated as 6% of above

KAQHSIUNG

1973 « US$0.68 per square metre of land -~ buildings sold. No buildinge leased.

IRELAND .
Shannon, 1974 - Factory buildings leassd on 99 year leage. No land leased.

£0.90 penoe per square foot
US$23.25 per square meire

S

SENEGAL

Dakar - Francs 200 (Prenoh) 1 square setre lease of land.






