G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

RESTRICTED Oviginel: English

6890

ASSISTANCE IN
LEATHER FOOT-WEAR
MANUFACTURING
AND DESIGNING
THROUGH THE
SMALL-SCALE INDUSTRIES
DEVELOPMENT
ORGANIZATION,

DP/IND/73/088
INDIA .

Propared for the Government of Indis by the
United Netions industrisl Dovelopmont Coganisation,
ensouting agency for the

United Nations Dovelapmont Prapearnme

@ United Nations nduswrinl Bovelapmuent Cugendnation







o

R L




United Nations Development Programme

ASSISTANCE IN LEATHER FOOT-WEAR MANUFACTURING AND DESIGNING THROUGH
THE SMALL-3CALE INDUSTRIES DEVELOPMENT ORGANIZATION

DP/IND/"1/025

INDIA

o ject findin d recomm on

Prepared for the Government of India
by the United Nations Industrial Development Organigzation,

exccuting agency for the United Nations Development Programme

Based on 1o work of Ke H nger expe n leather foot manufacturin

United Nations Industrial Development Organization
Vienna, 1975




Explanatory notes
A slash (/) between dates representing years indicates a orop year or
financial yvear, e.g. 1974/75.
A comma is used to distinguims.. thousands and millions.

Reference to "dollars”" (8$) indicates United States dollars, unless other-

wise gtated,

The monetary unit of India is the rupee (Rs). During the period of the
project, the value of the rupee in relation to the United States dollar was
$US 1 = Rs B8.,6C.

The following abbreviations are usedt

CPIC Central Footwear Training Centre
SISI Small Industries Service Institutes
STC State Trading Corporation

The demignations employed and the presentation of the material in this
publication do not imply the expression of any opinion whatsoever on the part
of the Secretariat of the United Nations concerning the legal status of any
country, territory, city or area or of its authorities, or concerning .the
delimitation of its frontiers or boundaries.

Mention of firm names and commercial products does not imply endorsement
by the United Nations Industrial Development Organisation (UNDIO),
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SUMMARY

In Arrii & <70, tne Government of India requested the United Nations
Development Pro~rarme (UNDP) to assist in upgrading the leather foot-wear
industrv through the provision of technical advice. Under the over-all guidance

=€ tre 0fficer of the Development Commissioner of Small-Scale Industries, an

adviser, taset in Agra, travelled extensively throughout India, conducting
fhnraes In Yoot -wear design and visiting various small-scale manufacturers.

Trere was found to be a definite need to upsrade the existing small-scale
“act-wear-proiucing units bty introtucing rodern desi/m and production techniques
ant vy oincreasins mechanization, Measures should also be taken to improve the
1uality of the lerather ani oth r ~oamponente used in the production of foot-wear,
Fartirvlar attention shculd oe given to improving the lasts. The training and
extension “a~itities of the Small Industries Service Institutes (SISI) and the
Jentral Pootwear Trainine Centres (CFTC) should also be improved.

Althougl detailed and highly specialized advice had been received in
1972, in 1974 the leather foot-wear industry had not yet reached a level at
which such advice could be assimilated. Government policy is to encourage the
proiustion of leather foot-wear for export so as to increase foreign exchange
earnings hy reducing exports of gsemi-finished leather. Attractive markets for
Ieather foot-wear do exist in Burope and North America, and some penetration
of them has neen achieved, but in general, even with substantial upgrading,
small-scale units are unsuitable for production for such markets and should not
be enrouraged to enter them, Some carefully selected units should be moderniged
and expanded for this purpose, but such expansion would remove them from the
small-scale category. Arrangements should be made to see them through the

period of transition from small- to medium-scale operation.

Nineteen recommendations for the over-all improvement of the design and

production of leather foct-wear in the small-scale industries sector are presented.




INTRODUC TION

In April 1972, the Government of India requested UNDP assistance in im-
proving the design and manufacture of leather foot-wear in the small-scale
industry sector through the provision, for one year each, of two advisers, one
in leather foot-wear manufacturing and one in lesther foot-wear design, to work
with the Small-Scale Industries Development Organization, On 2 Narch 1973, a
revised request was officially submitted, incorporating certain suggestions
made by the United Nations Industrial Development Organiszation (UNTDO), the

prospective executing agency, in its appraisal. On 20 April, the project was
endorsed and approved by UNDP, which contributed a total of $US 67,500,

Offic ial Arrgngement s

Candidates for the two posts were proposed by UNIDO in Narch and April
1973. In December 1973, the Government of India formally acoepted R. Spagliardi
and X. H. Longman for the posts of adviser in foot-wear manufacture and foot-
wear design respectively, MNr. Longman arrived in India in early March 1974 and
Nr. Spagliardi shortly thereafter. Mr. Longman was assigned to Agra and Nr.
Spagliardi to Nadras, sinoe there were Central Footwear Training Centres in each
of these oitiee. Both advieers were expected to travel extensively to visit
and advise small-scale leather foot -wear units, When, for personal Teasons,

Nr. Spagliardi was unable to oontinue his assignment and left India in June,

Nr. Longman's area of Govsrage was expanded to include the entirs ocountry, and
the duration of his assignment was eventually extended to a total of 18 months
by a project revision that was approved in January 1975. Mr. Longman left India
upon the oompletion of his assignment at the end of August 1975,

The government co-operating agency for the project was the Small-Soale
Industries Development Organisation, within the Ninietry of Industry and Civil
Supplies. In the original request it was stipulated that an officer of the
rank of deputy diuotor/ulilt.nt director within the Small-Scale Industiries
Development Organisation would be posted as a countsrpart to work with sach
sxpert, but this was not possible to Arrangs on a continuing basis. Within
the Offics of ths Development Commissionsr (mall-Scale Industries Development
Organisation), the adviser's programme was co-ordinated by the Director (leather),




In Afra, the adviser in foot-wear design worked n:08ely with the Director of
the Central Footwear Training Centre (CFIC) and with his counterparts, the
Assistant Director of the Small I.dustries Service Institute (SISI).

OCbjectives of the project

The basic purpose of the project was to assist in the moderniting and
upgrading of the leather foot-wear industry (one of the industries reserved
for exclusive development in the small-scale sector, except for production for
export). It was estimated that about 145 million pairs of leather foot-wear
were produced in the small and cottage industries sector, accounting for almost
90 per cent of the total production of the country. The advisers® tasks were

specified as follows in the Government®s internal pro formg document relating
to the projects

"Leather foot-wear making. The expert will visit existing units and pre-
pare schemes for modernization, prepare complete plant layouts for small-scale

foot-wear units (particularly on the Italian pattern), assist small-scale unite
in their planning and production along modern lines, prepare designs vhich will

be popular in the ensuing season, and plan publioity of the designs undertaken
for production.

"Leather foot-wear designing. The expert will visit shoemaking oentres in

the country, study the designs and modes of designing followed by the small-scale
units, develop new designs and prepare pullover and models based on them and
prepare detailed plans for the introduotion of new designe, assist small-scale

units in setting up their design and modelling cells and prepare catalogs of
designs developed.®

The job descriptions issued by UNIDO, on the basis of whioh the oandidates
were recruited, offered slightly different statements of tasks, within the
same over-all project objectives

"Leather foot—wear manufpoturing. Advise in feasibility studies for the

small-scale manufacturers in co-operation with the Small-Scale Industries
Development Organization, recommend suitable types of machinery for inocreasing
production, advise on the maintenance of machinery and equipment and utilimetion
of labour, recommerd improved methods of production to achieve quality as de-
sired in modern foot-wear manufacture, institute in the Small-Soale Industries
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Development Organization a system of production costing applicable to small-
scale foot-wear manufacturers, co-operate with the expert in foot-wear designing
and the Small-Scale Industries Development Organization in the marketing of

production and other asperts of foot-wear manufasture, and train counterpart

personnel,

"

Leather foot-—wear deliming. Create new designs and styles adaptable to

small-scale foot-wear manufacturers and prepare the grading of patterns for
these designs and styles, advise on the setting up of design and style depart-
ments in these units, and the components which are used in modern foot-wear
manufacturing, work in co-operation with the expert in foot-wear manufacturing
with the Small-Scale Industries Development Organization on improved marketing
methode and other aspects of foot-wear manufacture; advise on the proposed
quality standards, testing and developing laboratory and equipment required
and train counterpart personnel."

In practice, in the belief that it would be the best way to upgrade the
technical design capabilities of individual units, the Government requested
the expert in foot-wear design to give short-term courses in foot ~wear design
and pattern cutting at selected foot-wear production units in India and to visit
and advise individual units. Very little emphasis was given to the creation
of new designs and styles, Virtually none of the small-scale units vigited
were in a position to establish their own design cells,

The foot-wear design expert conducted 15 short-term courses in foot-wear
design and pattern cuttingt six in Agra, two in Madras and one each in Kanpur,
Delhi, Bombay, Calcutta, Hyderabad, Bangalore and Puri; a total of 199 students
attended (annex II). He visited small-scale foot-~wear units to advise on design
and production techniques in Jammu and Kashmir, the Punjab, Haryana, Madhya
Pradesh, Maharashtra, Karnat aka, Kerala, Tamil Nadu, Orissa, Bengal, Bihar,
Uttar Pradesh, Himachal Pradesh and Delhi.

His duty station was Agra, where the Central FPootwear Training Institute,

the Precision Shoe Last Factory, a Branch Institute of SISI and an office of
the State Trading Corporation (STC) concerned with the export of leather foot-

wear were located. In Agra there are more than 3,000 small-scale foot~-wear
manufacturing units, about 30 of which employ 50 or more persons.

As planned, the adviser travelled widely throughout the country, visiting
relevant institutions (annex I) and oonduoting courses (annex 1I).




FINDINGS

Tre Leather foot-wear industry is clearly in need of modernization and
upcrading, to satisfy the growing domestic market. Improvement: are required
not only in the design and production techniques of the indivic .ai units but

in the gquality of the leather, lasts and other components availablc to them,

Leather foot-wear production is predominantly in the small-scale sector.
Tliere are thousands of units scattered throughout India, with concentrations
in Agra, Bombay, Calcutta and Kanpur. Theee units vary in size, employing
from about 5 to 50 workers. The average unit may employ 10 workers; very few
units employ more than 50, Most unite are not at all machanized; even the
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sewing machines used to stitéh uppers are invariably treadle operated and are
usually without any form of lighting.

Working conditions are bads work areas are orowded, dirty, poorly lit and
poorly ventilated and, in general, unconductive to high productivity. Under
such circumstances, although the skill of individual workers may be high, over-
all productivity is low. Output per worker is about one to one and a half
pairs of shoes per day, compared with 15 to 20 pairs per day in industrialised
countries. The quality of the finished product is generally low; quality stan-
dards are difficult to maintain. The industry is labour intensive and not
quality oriented. Small Industries Servioe Institute (SISI) activities should
include efforts to improve working conditions in small-ecale units,

There are a few mechanized units that are capable of producings 2,000 to
3,000 pairs of shoes per day. Eight of theee unite, in Bombay, Kanpur, Calcutta,
and Madras, were visited in the course of the project, although they are not
within the small-scale sector. These units, without exception, are either
producing very much below capacity or not operating at all. The reasons for
this situation are not clear except in the oase of a government undertaking
in Kanpur, which is hampered by old, out-of-date equipment. Th~ other units
visited were equipped with imported modern machinery and conceivanly could be
making an important contribution to the export sales of high—quality leather
foot-wear. At present, they repreeent a waste of assets acquircd with ecarce
foreign exchange. Aesuming that theee unite could produce about 100,000 paire
of shoes per week for export at, Re &0 a pair, a potential foreign exchange
earning of Rs € million per week ie being foregons. This sum is almost twioe
the value of 1974/75 exports of leather foot-wear.




In addition to the inadequacies of the individual units, the f -wear
indust ry suffers from unsatisfactory inputs., The leather used in tt- manufac-
ture of foot-wear is not of a very high standard. Scle leather ig v ry largely
from buffalo hiie, the fibre structure of which makes it prone to high water
absorption unless some degree of waterproofing is undertaken. Cowhide leather
is not often used for sole leather, since it is somewhat too light., Purther-
more, such leathers are also aften not acceptable for other reasona, Por
example, a very high percentage of thoge hides come from old or injured animals,
and are consequently of poor aquality. Damage is also caused to the hides by
dragging the carcasses over the ground, from bad flaying or from delass in
tanning. Good—quality upper leather is produced, mainly from goat, sheep and
buffalo calf skins, but at present most of this leather has been exported,

Foot -wear manufacturers thus have no alternative but to use the lower grades

of leather, which have lower cutt ing values and make the production of export
quality foot-wear more difficult.,

The industry also lacks a supply of good—quality components such as lasts,
eyelets, threads, shanks and st iffeners. Shoe lasts are a particular problem;
most of them are made by hand without proper measuring methods and profiles.

As a result, there is inadequate standardization of sizes and shapes, Another
difficulty is that lasts are made from unseasoned wood and therefore vary in
size and shape as temperature and humidity change. The wood (shesham) used

in last production is also very hard; this slows production. There is one

unit that produces machine-made lasts from seasoned woed for sale to the foot-
wear industry; this is the Precision Shoe Last Pactory at Agra, a government
undertaking. This unit was established in 1963 with a planned production of

75 pairs of lasts per day, but 1ts present production is only about 40 pairs
per day. The factory's machines are old and out of date, the technical and
managerial personnel are not of a high standard, and suitable wood and plastics
are not available., Another small unit in the private sector that also produces
machine-made lasts was not visited but is also understood to have a low pro-
duction rate. It is difficult for additional units to become established in
this field; capital requirements are high and asdequate technical advice is

not readily available,

Only a few types of foot-wear manufacturing machines are made in India,
mostly such basic items as skiving machines, olicking presses, sole presses,
combined-type finishing machines, sole-splitting machines and some closing
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machines, but none of them are of particularly high quality. They are not up
to date, and they are made from substandard materials. Under a Danish bila-
teral assistance programme, an adviser is now working in Madras to aseist in

the upsrading of leather foot-wear machinerv manufacture.,

The.present organisation of SISI and Central Pootwear Training Centree
(CPTIC) witrin the Small-Scale Industries Development Organisation is not fully
effective in providing assistance to small-scale leather foot-wear manufecturers.
In the majority of the SISI visited, the Deputy Direotor or Senior Officer
assifned to the foot-wear industry had a background in tanning rather than in
the manufacturec of leather foot-wear and was therefore not fully able to provide
the sophisticated level of technical advice and support which modernisation
7f the industry requires. In a few caees training facilitiee are attached to
the SISI, but these are, for the most part, inadequate, with very few machines
cr with machines that are not at all suitable for the type of foot-wear made
in the particular region served by it. In eeveral casee, training funotions
have been subordinated te production. In Kerala, for oxample, most foot-wear
units make chappals (eandals). However, the training facility st the SISI
has a new single-station in jection-moulding machine with a set of aoulde
for shoes. This machine has never been operational. The facility at Kerala
makes chappals for sale to the publio and makee a profit on this operation,
Ostensibly, the intention in providing the injection-moulding machine to thie
unit was to enable it to produce and eell leather foot-wear with injection-
moulded soles, yet the CFIC at Agra doee not have such s machime, despite the
fact that more shoes are produoed in Agra than anywhere else ia India. The .
machine should therefore be transferred from Kerals to Agra so that it can be
used effectively in demonstrations and training for persons actively iavolved
in making shoes,

Althourh the CPIC in Agrs and Nadras are the most importamt training
institutes in India for the foct-wear industry, they are veory poorly equipped
and staffed, particularly the one in Madras; their few demongtyation machines
are not effeotively used and, in any event, are not suited to preseat -day pro-
duction requiremente. MNany of the machines are out of service because of the
lack of spare parts and acoeeecrise. The staff of the cemtres lack adoguate
training or experience in foot-wear manufacturing, as opposed teo tamaing:
this is partioularly true of the Nedras CPIC. Demcastreters ase resruited oo
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a special csategory of employee, for a maximum of six months, to assist the
instructors by working closely with the students. The fact that their periad
of employment is limited to six months means that much time and effort must
be spent recruiting new domon.fr;tou instead of relying on an increasingly
experienced and competent long-term cadre.

In general, it can be said that, with very few exceptions, the foot—wear
manufacturing units in India and the infrastructure for the industry in 1974
were not at the stage at which the detailed and highly specialized advice

requested in 1972 could be effectively assimilated. This was most true in
' the case of the adviser in leather foot —-wear manufacturing, in view of the
very small number of mechanized units and the many obstacles in the way of
modernisation, including difficulties in importing machinery and equipment ,
but it was also true in the case of the advisers in design. He found the
persone employed in the small-scale units to be pattern cutters rather than
designers, and the participants in the various foot-wear design courses offered

were found to have very inadequate understanding of the basic principlee of shos
duip.y The short time available for each couree (employers were reluctant

, to spare their staff) was insufficient to proceed very far in the introduction of
advanced techniquee of deeign, nor were most of the units in a position to eet
up their own dssign and modelling cells. Ownere of small-scale units were more

l intsrested in having specific foot-wear deeigne given to them than in developing
the design ocapadilities of their own staffe.

It ie government policy to encourage the production of leather foot-wear
for export as part of the drivs to rsplace the export of semi-finished leather
and thue increase foreign exchange earnings. Exports of leathsr foot-wear are
canalised through the State Trading Corporation (STC), which is actively pro-
moting exports to Western Burope and North America as well as to the present
markets in ths USSR and Eastern Burope. 9IC is reported to have created a
separate fund to give financial assistance to the leather industry for expan-~
sion and modernisation, although the specific purposes for which the fund »nay
be used are still being worked out in final detail. Incentives have been pro-
posed for exports 10% ad yplorem for finished leather, 15% for uppers and
around 208 for foot-wear and othsr leat®.r goods. At the eame time, restric-
tions have been progressively imposed on the export of eemi-finished lsather.

1/ Details on the oourses offered by the Central Pootwear Training Centre
&t Agra are presented in amnex III.




A Leather Development and Export Corporation has been established by mergilg
the Leather Export Promotion Council and the Bxport Promotion Council for
Finished Leather and Leather Manufacturers, In 1971, India's exports of

“~>tewear valuei at Rs 30 million; the value of exports of leather foot-wear
*hroush STC increamed to Rs 110 million in 1973/74 axd Re 190 million in
1771/75, The bigsest percentage of these exports is to member countries of
tha Council ‘or Mutual Economic Assistance (CMEA). A further increase to
Rs 760 ~illion is projected for 1975/76.

A rerent studv by the International Trade Centre of export markets for
.eather goods, including foot-wear, confirms the high potential demand in

"
Burope and North America.ﬁ/ STC has in the past year reported some sucosss

11 gaining entry to this market,

Trial orders of 15,000 pairs of shoes from Prance and 75,000 pairs of
shoes from the United Kingdom were reported late in 1974. In Ney 1975, it
was reported that the latter order had been completed, that the quality of ths
shoes was widely appreciated and that more orders were likely. (Im 1974,
the possibility had been mentioned of orders of 250,000 pairs of shoes (value
Rs 67 million) in 1976 and 500,000 pairs (valus Re 130 million) in 1977. I
addition, possible joint ventures for axport to Switserland and Prance were
reported in the press.

Small-scale units, even if considerably upgraded, cannot effectively
produce shoes for Western European or North Americam markets. The quantities

to be produced within a limited period (usually about three months) are beyond
the capacity of a single unit, and farming out an order to several units briage

gevere problems of maintaining high standards of quality and uniformity, Por

these export markets, a unit should be able to produce, per day, a minimum of
2,000 or 3,000 pairs of shoes of very high quality. To do so, mechanised

produ.tion is required,

2/ 1TC/MCHDS/MR/9, Intsrnational Trade Centre UNCTAD/GATT, Gemeve.
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NECOMNNENDATIONS

A good potential for growth in the small-scale leather foot-wear industry
existe, given an adeauate supply of high-quality raw materials amd oompenent s,
a moderate level of mechanization and an improved programme of government
training and extension services. However, most small-scale units should net
be encouragel to produce for export ‘narkets, Only a few ocarefully selected
units should do so, and these units should be modernised and expanded to in-
crease their output to between 2,000 and 5,000 paire of shoes per day. Buch
expansion would move them outside of the small-acale sector, so care should
be taken to sase the traneition by meane of the temporary continuation of seme
of the benefits available to emall-scale units. In particular, the training
and extension services of the Small-Scale Industries Development Organisation
should continue to be offered.

The following recommendations are offered for consideration by the Govern~
ment in oontinuing to encourage the modernisation and growth of the industrys

me

1. The Bmall-Scale Industries Service Institutes and brenches in the
major foot-wear producing areas should have on their staffs persons with
training and experience in foot-asear production rether than in leather tamaing
to advise foot-wear units. Particularly if the intention is to SROOUrags pro=
duction of shose for axport markets, SISI should be able to offer highly epe-
oialised advice in advanced techniques of shoe design and preduction.

2. BSelected Deputy or Assistant Directors of CPIC and SISI should ¥
sent abroad for specislised training in foot-wear dssign and productien ina

oourses swoh as those offsred at Cordwainers' College, London, or the Leicester
Technical Instit te,

3o BISI demonstrators should not be limited to a meximwnm omployment
period of six months but should be recruited o trained for longer-term
assignments,
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i« The CIC should be reorganised and upgreded and should be wsed in

‘e

the first instance to train people for the $I8I, Two separate sections should

be emtablisheds

\a) A section for small-scale units, with an emphasis on manual
°prrations rut with a few machinee where necessary, mainly in preparation amd
Tiniarangg

(v) A fuliy mechanized section, with modern machinery and equipment,
‘neostadent would go through the firet sectien and then into the second sectien,
and woild receive inetruction and practical experience in the use of the machines,
He shn.l? actually operate the equipment himeself,

Upon the completion of training, the studemt would thus dbe fully soquatated
with all aspects of foot-wear production end able to train others in the use

~* particular machines or techniques,

5¢ In addition, the training feoilities of the CPIC should be expanded
'c inc.ude instruction in other aspects ef the fost —wear industry sush oo o
lrather selection, production Planning and ceatrel, costing, time-gnd-metien
studies and product testing,

6. Once the preseat CPICs ot Agre and Nadres have been strengthened,
branches or other centres should be ostablished in the other foot-wegr pro=
duction centres namely Bombay, Delhi, Kanpur amd Cglowtta. ™he training
facilities in other places, such as Jedhpur and Trichur, vhers there 1o ne
significant production of western-etyle feot —wear, should be clesed, since
the resulte do not compensate for the effert expanded; their resecurces chould
v reallocated to the existing and prepesed cemtres.

7. Duplication of State Govermment end other traiaing fesilitice should
be aveided., i

8. ™raining facilities should not undertake regular predustion wook,
To do ®o would distort their treining pregrammes and mtsaller ¢ roO0Urees.

Inarevement of ihe aredugtise of shes lasts

9+ At present, most shee laste are fade Wy hand vithowt Moourete gag-
suring methods and are therefore met wnifess ia longth, width or dhage. Mago-
over, since they are mede from uneessencd wed, their dinensiens wary with
clinatic changes. Only sessoned weed sheuld b weed,
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10. Another problem is that the wood used (shesham), is very hard and
thus diffioult to work., A survey of available indigenous woods should be
made to identify g variety of more suitable woods for the production of lasts,

11, The Precision Shoe Last Factory in Agra should be strengthened by
replacing its preeent old and out-of-date machinery and upgrading the teohnical
and managerial competence of its staff, The model maker and one younger member
of management should be sent abroad for specialised training,

12, Assistance shouid be given in the establishment of additional me~
chanical units for last product.on,

13. Consideration shnuld be given to eventual production of lasts for
export,

Wmmm

4. Bvery effort should be made to ensure that manufacturers of foet-
wear fer export are givea adequate supplies of high-—quality leather, sinee
the expert of feot-wear oan produce higher foreign exchange carmings than the
oxpert of finished leather. .

Dasacamennt of \he sechanisetiss of small-scale uaits

15 The present ocemplex of administrative, fiscal and fisamcial rules
ad regulations governing the small-ecale wnits should be ocarefully reviewsd
00 that ey obetacles to medermisation and mechanisation mey be remeved. 1If
inereased sechanisetion of small-scale wmite is not feasible, cemmen serviees
facilities or predusers’ co-operatives might be established to provide a sor-
tain mintowm of mechanised production facilities.

16 The SISI and CPC should establish very short part-¢ime ocewress ia
seshinery operetion and naint enance,

17. Seps hould be taken to facilitete the impert of predustion mp~
dinery and spare parte, vith 4 siniown of impert licensing and custens
clearanse dolgpe.

Mmemmnel. of \he sradestivity of smisting meshanised miss

18, M indepth survey of the seshanioed wite (viieh are mow eporeting
far Solev capesity, uum)mumuu“mmm
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their unsatisfactory performance and to propose measures to inorease owtput.
There should be several firms in Indias, each capable of produoing 5,000 pairs
of shoes per day, to provide a solid base for an export imdustry,

improvement of the foot-wepr componepts industry

19 A study of the componsnts industry should be undertaken and a pro-
gramie developed to improve the quality of its output., e export of foot-wear
is dependent upon high—quality components,

é'
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Mex I

INSTITUTIONS VISITED AND PERSONS MET

Small-Scale Industries Developmant Organization, (New Delhi)

Development Commissioner
Directors (Leather)y/

Central Pootwear Training Centre (CPIC)

Director (Agra)
Deputy Director (Madras)

Export Promotion Council (Kanpur)

Development Officer
State Legislature (Bangalore)

Minister for Industries, Karnataka Government
State Trading Corporation (New Delhi)

Marketing Manager
Small Industries Service Institutes (SISI)

Assistant Director. Counterpart (Agra)
Director (Bangalore)

Director (Bombay)

Director (Calcutta)

Director (Myderabad)

Deputy Director (Indore)

Director (Jaipur)

Assistant Director (Jodhpur)
Assistant Director (Jawmu, Srinegar)
Assistant Director (Jullunder)
Director (Kanpur)

Director (Lwdhiana)

Director (Nadras)

Director (Patna)

Pirector (Trichur)

R

™o Direotors (lesther) were met on separate cocasions. (This post
was held swooessfully, by three different pereons during the period of the
pro jeot,
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COURSES TONDUCTED AND SEMINARS ATTENDED

Jurine his ¢ oar of dut, the expert conducted 1Y courses, in nine cities,

<itr a total of 1971 trainees, as followss

Six at the Contra: Footwear Training Centre (CPIC) at Agra (44 trainees)
TWwe at che 1C at Madraz (4. trainees)

Paur (ore ma , watloa total 20 R trainers) at the Small Industries
gnevics Tned e {SIST) at Banralore (10), Calcutta (14), Hyderabad
(30) and Puri o)

™ pee (e easr? At tne “anner: and Pootwear Cn, at Kanpur (18), the
Stat~ Tradin- 1-rr. at New Delhi (i%) and the Leather Workers® School

at Bortay (7).

The exprri a.oo atinniel threc seninars in 17758 the Leather and Footwear

Seminar at Kanpur (Mar~t-ipril), the Tenth Tanners?® Get-Together (January-

Pebruary) at Madras, and *re Smal.-icale Leather Footwear for Domestic and

Expert Marknts Serina- (Mar) at Asra.

i
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danex 111
THE CENTRAL FOOTMEAR TRAINING CENTRE AT AGRA

11 Vel

e Contre was staffed by three Assistant Directors, three other teaching

staff and five demonstrators. Except for one of the Assistant Directors, all
had backirounds i{n eather foot-wear.

inee

At the end of July 1975, 40 trainces were enrolled, as followst

Advanced course 7
Advanced course 8
Advanced course 10

Designers’ course 6
Operators® course 9

At the end of September 1975, a total of 523 traimees had participated im
the courses offered, as followe:
Advanced courses 155

Designers? course 97
Operators® course 271

. Conditions
AR+ Condidates must be between 18 gnd 35 vears of age, These limits
. %ay relamsd for empleyees of State or Cemtral Governments if their applicetions

are forwarded through departmental channels,

MBA: All selected traine s must post a bond of Re 1,500 for the sdvanced

courses, Rs 1,000 for the designers® course and Re 500 for the operators!
oourse,

Cion RERRY. Bach selected trainee is required to deposit Re 0 as

caution menay before training bogins. Tis sum is refundadle upen sucoeseful
cempletion of the ocouree,

Sartiliastisn: ™o applicamt ehould submit certification from his or her
ompleyer that there ig Soepe for his or her employment upon successful completion

of tratning,

Ne gulitiogtions required for oligidility for training are oo followms




dv 8

Matriculation or the equivalent,

T™wo vears of experience in the foot-wear trade or training in technical
institutions.

CTandidates sponsored by the Pootwear Small-Scale Unite will be given
preference, I7 suitable candidates are not obtainable from this source,
others with higher academic qualifications who are considered suitable
will be considerad,

Designereg?! course

VIII clams passed or equivalent,

Individuals with two years of experience in the foot-wear trade and a
xnowiedge of designing are preferred.

O*her conditions as for the Advanced courses,

Qperat - rg' coyrge
Asrking knowledge of Hindi or English.
Three vears of experience in the shoemaking industry, ./
Practical experience in sewing-machine operation (female candidates only), .

cy o e

Ngme of the coyrge Duration Trainees Monthly nipeudv
Rer_class

Advanced courses 18 10 15

Designing, pattern cutting, upper
cutting.

Prefabricagion, sewing of uppers,
bottom cutting.

Prefadbricetion, lasting and welt-
ing, making and finishing, product
crientation,

Jesigners® course 12 6 S0

Theory of designing, pattern cut-
ting, upper cutting.

Operatora® course

l. MNounting to welt stitching 6 6 %0
?. Mank attaching to heel attaching 6 6 %
1. Maishing and shoe room; edge
trimming to bexing 6 6 5%
4. Sandale 6 6 50
{. Bailed and stitched 1} b
) Btusk-on or cemented 3}
5. OGewing and prefadeication;
wgper olesing 6 6 ”‘/

Applications from male candidetes will be eeneidored aly {f thay are
onpleyed in smalli-ecale feet-wear wnite and are epencored Wy their aplagere.

Pree hostol-type acooncdations are availabls for deserving candidates
net resident in Agre.
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