G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

INIDO/IPPD, L

w4 vy e 1 November 17475
F.I’ -t\‘ ‘\“.-. -11 [SAY AI (j

CRLFLOWYLD OOAL AAT O ENGLISH

CLOLUE CETWERL AFE D OA. L DEUTRY ANDL THADE
LR UEW ONTEENLAUIOLAL ECOLOM O OKDEN

7Ty n e
COLTHLTL

) 474
Chagter
Te THE GUANTITATIVE TARGET FOR INDUSTRY AND THE
IMPLICATIONS FOR AFRICAN TRADE o o o ¢ ¢ o o o 1
Introduction o« « o ¢ o o ¢ o o o o o o o 1
African Industry and Trades Perfomance
and Potential o o o o ¢ 066 ¢ ¢« ¢ ¢ ¢ o o 2
11, TOWARDS AN AFRICAN TRADE STRATEGY IN THE NEM
INDUSTRIAL ORDER ¢ o o o 5 ¢ 0 6 ¢ ¢ 0 o o o o 5
111, PREREQUISITES FOR A CO-ORDINATED APPROACH . . T
IV, INTERNATIONAL CO-OPFRATION AND INDUSTRIAL
CONSULTATIONS:s THE ROLE OF WIDO AND ECA . . 12

i

ide75-8461










L E LUUALTUTAL VR TARGMT G T AL T

INDLLCAT GG PORAFRCCAL TRADE
It roauat por
SRR AL AL NS

Te Thio paper provydes o bpiet cansarn of prorent irking on the New
Trt e moat ol Beovero s Drpdoy carernt et ine on i ok wetwesr indus—
Srial.oation md brate oA AU g de lopment s cvee lew approachcs
co Avrricats indictrial porotlemr oot b Tomadaten ithe b regard te
their wmpact unon othioe ecorore ooty and i rarticular uporn irter-

nat onal trad e The firet atsrter of the peoer reviews the past per-
formance of Africa's infusiry and trage and conviders their potential in
tho 1ipit of the Atr.can indurtrial target for the year 2000, The cecornd
chapter provides the broa: outlines for a jose.ble interpretation cf the
policy linko vetween the two fieldse kriefly, it is thought thnat the
prinoritiee socorded to industry and trade are interdependent and must be
considered citnltaneounlye. An equitable share of world trade canriot be
achieved unlcor the industrial base is sufficient, and this fact will have

15 be reflectei in any priorities determired.

The Kaw Lrternat .onal Feonomic Order provides a new pattern for the
industrialization. of Africa. In order to achieve the social and economic
objectives propored for the year 2000, immediate action is necessary. A
nassive approuch that postpones active steps until industrial oppor—
tunities become self-evident will not be sufficient, If present social
ana economic objectives are to be reflected in future industrial pattemns,
immediate action — with regard to both industry and trade matters - is
necessary. With this point in mi-d, broad policy options, emphasizing
the 1ink between industry and trade, are discussed in the third chapter,
At the national level, a programme that integrates th« roles of inductry
and trade, relying heavily on a sectoral approach, is thought to be
esvential. This form of action at the national level can provide a prac—

tical framework for regional industrial co-operatiori.

3, The final chapter of the paper is concerned with UNIDO's contribution
to the New Imtermnational Economic Order and with the developments expeocted

with regard to the Pollow-up Comnittee on African Inaustrialization. The




avetem of continuing consultations at the global, regional and gectoral
Jevels is discussed 1n this connexion along with come of their impli-

cations for trade measures and policiese.

African Industry and Tradeg Performance and Potential

4. Industrial growth in Africa, although rapid in recent years, must be
accelerated furthier in the coming decades. During the first half of the
1:70s, manufacturing value added 1n Africa grew at an average annuzl rate
of 7.5 per cent. In order to meet the target set in the Lima Diclaration
and Plan of Action of a [ per cent ghare for Africa in world manufacturing
production bty the year 2000, thie rate of growth will have to be increased
substantially to about 10 - 13 per cont over the last quarier of the

twentieth century. 1

5 Accelerated growth in African manufacturing production requires a
renewed and immediate industrialization effort. On the gupply side,
investment in the manufacturing sector must be increased considerably,
priorities must be est ablished favouring high—growth industries, and the
development of more efficient resource-saving technologies must be
encouragede On the demard side, export potential must be realized and

African markets for industrial goods must be strengthened.

6. The share of manufacturing value added in Africa's GDP, now about

11 per oent, will have to increase coneiderably during the next few -
decades. The validity of this observation is supported by historical
experience as well as by a recent UNIDO analysis of the implications

of the 2 per cent target for Africa. By the year 2000 the share of manu-
facturing in Africa's GDP will have to rise to 20 - 30 per ocent, that is,
t0 the present range of most Latin American countriee.

RN

The 10 per oent figure applies if industrial growth in the rest of
the world is lowj 1) per oemt applies if growth in the rest of the wrld
is hiﬁo




7. The compogition of the manufacturing sector in Africa is likely to
shift during a period of accelerated industrial growth toward a greater
share for heavy industries, particularly those producing capital and
intermediate goods. Some African countries now have no significant

heavy industries, and even in those concentrating on heavy industry, such
as Algeria, Zaire, Kenya and Tunisia, light industries currently account
for more than half of manufacturing value added.

8, At present most of Africa's industrial production is accounted for

by a few countries. Egypt, Nigeria, Algeria, Morocco, Zaire and Kenya
account for about 60 per cent of regional value added in manufacturings

in most other African countries, the manufacturing sector is of negligible
sizes, From such a small base, industrial growih in many of those countries
having considerable potential in terms of natural resources may be

cxpected to be rapid during the next few decades,

9, 1In the field of trade, Africa’s future performance will also have to
depart from present trends., At the global level, Africa's share in world
manufacturing trade has remained stagnant or has declined slightly since
1960, In 1972 manufactured exports were only 6.8 per cent of the region's
total exports.2 Moreover, in comparison with the manufactured export
performance of developing oountries as a whole, Afrioa's relative position
has also deteriorated, deolining from a share of 1l.5 per oent in the
early 1960 to 6.3 per oent in 1973. Finally, a oomparison of Afrioa's
performance in manufactured exports relative to the region's total exports
also presents a somewhat disappointing picture. Growth rates for nanuf ao~-
tured exports during the 1970s have consistently lagged behind the region's
comparable rates for total exports. Such a characteristic is not usually
the case in other developing regions where manufactured exports are
inoreasingly a dynsmic oomponent of total trade,

[N ’
" of cooncaic and social oonditions in Afries, 1974"
(l/aé(;@hm 1) p. 151 '




10, witrn repard to intra-African trade 1n manufactures, a comparison
w.l5. other iniraregional sharcs can gserve as a useful benchmark. Again,
«y. Afrri:can performance is not particularly encouraging. In recent years,
sra-atrican trade in manufactures has failed to match the growth per-
forman.c of African manufacturcd exports to the world. Total intra~
Afriran trade has ranged between $ and 6 per cent of the region's exports
i1 recent yvars, while manufactures have accounted for only about one-
ttord of this amount.J/ Moreover, the bulk of intra~-African manufac-
turrd trade has been restricted to exchange with the same African sub-

rerion and has not had a broad regional base.

il. An additional feature of paramount importance in explaining Africa's
export trends concerns the region®s exports of primary goods. The total
value of primary exports has provcd to be substantially greater than that
f.r manufactured exports and denominates the over-all export pattern.

Many of these commodities are exported to developed countries, where

trey are industrially processed. Thc opportunities for greater indus-
trial processing in Africa - rather than exporting the primary commodities
themselves - could be a key element in the region's future expansion of

industry and trade.

12, These broad trends clearly point to the need for & new look at
performance in the industry and trade fields at the regional, sub-
regional and national levels. Attainment of the industrial target of

2 per cent holds important implications for trade, If Africa's share

in world exports of manufacturer (currently 0.9 per oent) increases in
proportion to its successful attainment of the industrial target, the
region®s share of world manufactured exports is estimated to be 3 per cent
in the year 2000,

13, It is not difficult to find general explanations for Africa's
rather low share of present world trade. The region's industrial
sector i8 at the embryonic stage relative to other developing and
developed regions, and the predominanoce of primary oommodities in
African exports is the result of industry's limited role. This last

A/ 1kig.
UNIDO, "Africa two per oentt impliocations of the industrial
development target for the year 2000% (M.}/Ill/‘l‘?/}). pare, 32,




characteristic is reflected in the fact that, in 1973, 20 selected
agricul tural and mineral commoditiecs accounted for 80 per cent of
total African trade,

14. The task of setting new priorities and devii:ing new development
strategies is, of course, much more difficult than the identification
of development shortcomings. An approach is, however, outlined in the
following chapter. The starting point can be gleaned from the pre-
ceding discussion. Essentially, successful trade performance will

be dependent - and must be co-ordinated with a successful industrializa~
tion programme. In turn, a major initiative for a regional indus-
trialization programme might be based upon a substantial increase in

the industrial processing of the primary commodities now being exported.

11. TOWARDS AN AFRICAN TRADE STRATRGY IN THE NEW INDUSTRIAL ORDER

19. 1In the past, policy-makers and planners have sometimes tended to
treat industrialization and trade development as independent policy
fields, They have been concerned with problems in their own parti-
cular field of responsibility without gaining a clear insight of or
due regard for the interrelationships between industry and trade.

The Lima Declaration and Plan of Action on Industrial Development and
Co-operation stresses the need for a co-ordinated and co-operative
approach on both fronts.

16, Obviously, achievement of the African industrial target set by

the New International Bconomic Oxder will require an expamsion of indus-
trial trede. It is not enough, however, merely to speak of expanded
trede, MNow trade patterns and long-run changes in the composition of
trade flows - in particular inoreased industrial processing - will have
to ocour in accommodating the industrialisation process. In this
oontext, trade liberalisation can only be regarded as a neoceasary but

04, "Survey of ecenowioc and social conditions in Africa, 1974"
(lld"'(d. 632/Part 1), p. xi.




noufficient ¢tep to ensure the - alization of African development
wtitionss The 'v»ternational community mus. take action that goes
*teoond measures to literalize trade if the goals of the new inter-
rational economic order are to be rcalizcd".(‘{ This principle applies
not only to progrummes devised in agreement between developed and
developines countries but, equally important, to programmes devised

ty develoj ing countries themsclves on a regional basis,

1), Beginning from the point that successful trade performance will
depend upon a viable industrial sector, the interrelationship between
:ndustry and trade would require that a viable industrial development
strategy be elatorated as the first priority, Trade policy would not
be regarded as a pace setter in the regional development strategy but,
rather, as an important and essential derivative., Trade policies
would be geared to meeting the objectives of the over—all industrial

jevelopment strategy.

18, Bssentially, this approach represents a departure from the
experience of the developed countries a century ago when expanding
trade paced economic development and was regarded as the main engine

of growth, It does not imply that the major trade policy alternatives
(e«g. export promotion, import substitution, regional and subregional
trade co-operation agreements) are no longer relevant, Such thinking
does require, however, that trade policies embody industrial objéctives
that go beyond "trade for trade's sake", incorporating elements of
regional and international co-operation at both intergovernmental and
company levels,

19. Adoption of this approach would, of course, mean some change in
the character of African manufactured trade, African trede is typified
by the following characteristioss

"Industrialigation and trade in the process of development®,
paper prepared jointly by the secretariais of UNCTAD and UNIDO for the
Second QJeneral Conference of UNIDO (ID/OOﬂ‘. 3/19). pare. 24.
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(8) Exports are predominantly primary goods or semi-processed
manufacturess

(g) Imprrisc are largely finished goods (manufactured consumer
w00us and capital roodc);

(¢) Most trade (toth imports and exports) takes place with
developed countries whil. intra-African trade and trade
with other developing regions 1s particularly light.
20. Llogically, as African industrialization continues, the pattern and
composition of manufactured trade should change., Such changes, however,
cannot be expected to occur without conscious action on the part of the
African Governments. New trends compatible with the 2 per cent indus-
trial target would includes
(a) A larger proportion of finished goods, processed and semi-
processed goods in the total exports of the regions

(b) A larger volume of intraregional tradc between African
countries; and

(c) An increase in the total value of exports to developed
nountries,

111, PRERBQUISITES FOR A CO-ORDINATED APPROACH

21. The Plan of Action adopted at the Second General Conference of
UNIDO singled out the necessity of expanding international co-operation
in the field of industry. Simultaneously, the Plan strewsed the
important complementary role that industrial trade would have to play
in meeting the quantitative target. The adoption of an integrated
national approach incorporating facets of both trade and industry and
emphasising action at the level of specific industrial mectors would
oonstitute the basis for this co-ordinated approach, Through
oonsultation, a programme for regional co-operation on trade and
industry could then be developed.

This is particularly true in the case of the historical North-
South trading links that have typified African trade.
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e U vgger constderation is the fact that inductry in many Atrican
curtrier o currently vonstrained by the imall size of national
mirketse This reduces the opportunities for expanding industrial pro-
ctoorne Quer tume, actilevement of & broader distribution of incame
shewld pencrate additional demand for existing domegtic industries and
cortrotute teoa long-run change in the pattern of consumption of manu-
Factus «:-.:/ Structural changres in African industry (1n respomse to
polivy wction as well as to changes in the pattern of consumpt ion)
chould give rise to new trade possibilities by fostering greater

syecialization.

fe Emphocioing mass-consumpt icn products would place a higher priority
on low pric s and price levels, in contrast with an industrial branch
emphasizing quality and geared to meet the demands of the upper-income
groupe.  Such 2 change ir the final product mix is likely to result in
ar. important additional growth stimulus - through a broader range of

econcmic backward linkages - for both intemmediate and basic industries.

24+ 1In view of the limited resources and complexity of such a programme,
rational policy action may begin by singling out those industrial

sectors that offer the best possibilities of contributing to future eco-
nomic and social objectives. Each African country should emphasize
this process in the context of its own objectives and priorities but,
broadly speaking, the desire for greater self-reliance and for an over-
all improvement in the living standards of the masmses are common objec-

tives.

25« The choice of sectors to be stressed it not only a major area for
study; it will also have spillover effecte for decision-making in a
variety of fields. Decisions affecting industrial planning, infra-
structure, pricing policies, fiscal incentives, labour policies,

8/ To some extent this implies that presemt market signals, which
are weighted by the current distribution of inoome, oannot be reliable
indicators of industrial growth pattcrns that are in line with the ob jec-
tives of the New International Econmmio Order.

The conoept of priority industrial sectors plays a key role in
elaborating a plan of action to achieve the quantitative targets.
Identification of such sectors in Africa has been the subject of oon-
siderable study in UNIDO. See UINIDO, "Afrioa two per cemt: implicatiomns
of the industrial development target for the year 2000" (mu.s/{nn/x:p/n.
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training, ctc. will all have to be considered in the light of their
umplications for development and trade in the priority industrial sectors.
A crucial decision is likely to be the ohoice between specialization and
diversification. This choice, which will largely be determincd by the
country's stage of development, market size, development gouls and possi-
bilities for co-operation with other countries, must be resolved in a
dynamic framcwork. The necessity of progressivsly building up a country's
industrial structure may require an early start for some industrics that
are not of immediate profitability. A sectorts potential future contri-
bution (in terms of both production and trade) may be a more important
determining factor than its present competitive ability.

26. A number of potential African priority sectors have been the subject
of study within UNIDO in connexion with the general analysis of the 2 per
cent turget.lg/ Among the examples that can be cited is the steel
industry. 1In this sector, although economies of scale are significant,
individual markets in African countries are mot generally sufficient to
accommodate the installation of large-scale plants. Co-operative develop-
ment of the sector on a regional basis is important so that plants of an
economic sige can be viable and can be based on the available raw
materiala. UNIDO estimates indicate that by the year 2000 the region's
consumption of orude steel will be 130 million tons. The additional
capacity to supply this demand will require an investment of UB8$130
billion. Poreign exchange benefits would be US$28 billion, of which

US$5.6 billion would be due to exportl.y

27+ Another striking example of Afriocan potential during the last quarter
of this cemtury is the food processing sector By the year 2000, gross
Production output could smount to approximately US$43 billion, requiring
an investaent of US$29 billiom, imcludimg storage and marketing facilities.
Value added in food processing is estimated at US$16 billion while export
earnings for the year 2000 would be about US$23 billion.

19/ Idid, paras. 16-26.
w m, paras. 36‘39‘

Defined to be grain milling, oils and fats, sugar, fruit and
vegetable processing, milk and dairy products, meat, fish and beverages.




copue t e 1iiLotrate the mapnitude and complexities
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. hese oxn ples
v eatare Atrican andustriasication as well as the region’s industrial
and trade patnn&iaiuL¥ "he selectinn of priority industries at the
yatinnal level roult then constitate the basis for development of a

reginal programnte for the New Inteppational Bonmomic Order for industry.

Sutse yuent regiona! liscussions and ~opsultationz cw the national targsts
~0111 then uniertake the identification of such matters as: (a) future
spportuanities for preater intra-African trade; !b) opportunities for
regional ro-operation through inter-enterprise or intergovernmental action
*o implement certair industrial projects gsingled out at the national levelj
ard (cY issues ~alling for an "African position" which would be pressed

iy, iiscussions with individual developed countries or groups nf developed

‘suntries.

", Ay programme for regional industrial co-operation must, of course,
#n beyond agreement on regional industrial priorities, It must touch

.pon matters of trade and ~ommercial poliey, the development of comple-
mentary infrastructure, foreign investment policy harmonization, etc.
Although there has been no dearth of formal schemes for regional co-
speration in Africa, national industrial policies have, to date, generally
1acked the essential element of co-operation and co-ordination. Nost
formalized schemes have placed primary emphasis on expanded trmo.w
Almost all the efforts have dealt with the subject of industrialization,
but this economic branch has proven to be "the most difficult area to

tackle and progress hasc been minimll”.l

30, In contrast to the situation in the 1960s, present conditions for
achieving greater co-operation and co-ordination are more promising. This
observation is based on the progress that the region has made in develop-
ing infrastructural and institutional facilities. As stated by the

13/ Other sectors analyzed in the same paper include the forest-
based” industries, engineering industries, textiles, phosphate fertilizers,
nitrogenous fertilizers, petrochemicals and plastics, salt and its
derivatives,

14/ The earlier observation that expanded trade should be regarded
as a consequence of sucoessful industrialisation leads to the comclusion
that regional co-operation efforts should accord industry a higher priority
where this is practical.

KCA, "Specialization, complementary and sultinational industriali-
sation in Africas progress report” (W (N.14/638), pare. 13.
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Executive Secretary of HCA during the second meeting of the Follow-up
Committee, Africa is now in an improved pogition relative to that of

4 decade ago "to pursue outward-looking policies and in particular to
integrate rnational industrial development policies with the objectives

of multinational ani regional mdustmahzatxon".y

‘ls The statement indicates that trade rannot be viewed in iso'atinn
from such considerations as investment patterns, infrastructure require-
ments, regional planning and policy ob jectives. Consequently, effective
forums are required that will allow for a range of discussions covering
all these interrelationships, whether restricted to the sectoral level

or at a broader level covering industry as a whole.

1?+  The cmphasis that has been placed on the need for increasing the
degree of industrial proceaaing-ll/ clearly falls within the realm of
regional measures and deserves special mention here, Africa, perhaps
to a greater extent than other developing regions, suffers from a
variety of problems closely related to its dependence on primary, un-
proceassed exports as a major source of foreign exchange. Cyclical
price fluctuations, cycles of overproduction and shcrtages, competition
from synthetics and a long-run deterioration in the region's terms of
trade are all consequences of this dependence.w A portion of the
additional semi-manufactured and processed goods to be produced in Africa
could perhaps be absorbed domestically, but the bulk of these products
would have to find their way to foreign markets.

16/ NCA, "Report of ths Chairman of the Follow-up Committee on
Industrialization in Africa® (CMI.3/INR/TP/2), pars. 18.

11/ See, for example, largtio of Action,
para. 114,

%%/ For an intensive study illustrating these points, see KA,
"Relative prices of commodity exports and mamufactured imports of develop-
ing Africa” (CNI,3/1NR/TP/6).
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St opime want cees thercolves, could provide the means to Gupplant
Cwanc st iomal e rat.one o some oxtemt.  This would be dependent on the
cbitLscon ot co=eperat ioe efforts within the region, howevor,  Thio
oW aiternative e teen deceoribed a8 ™a triangular relationship'i
srietiv, ‘he capital misht b provided by one develojing country, the
(it ara. recources by a cecond developing country, and the technology by

1 1oveloped country or 4 aemi-industrialized developing country.

IV. INTERNATIONAL CO-OPERATION AND INDUSTRIAL CONSULTATIONS:
THE ROLE OF UNIDO AND ECA

15,  Recent statements recarding the interrelationship between industry
and trade have stressed the fact that trade liberalization measures such
as the General System of Preferences (GSP) cannot obviate obstacles to
development that are "not just technical but economic and may preclude
most countries of Africa from benefiting as fully as other developing
countries from the introduction of a preferential tariff sytem".n/
Thie line of thought has been carried further by the Secretary (eneral

of UNCTAD when he stated thatsg

",..the problem of trade in mamufactures cannot, however, be seen only
as a problem of access, a problem of removing barriers. This is

vorto 1y prom s e, the difficuities fo he overcome — e btk

.
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perhaps a necercary condition, but not g sufficient one. We cun
hardly remain content with opening doors and relying on the foroo:
of the market to Jdo the rest, 1 bolieve myself that there is o
need tor a morce active poliey, for an 1nterrelated and mutus] iv
supporing packase of measures to stimulate the trade of doveioping
countries in industrial products - covering not only their
traditional concerns with conditiuns of access to markets but nlsc
the constraints on their ability to supply cuch products. Such a
packawe should aim, at the international level as well as the
national, at climinating barriers and providing facilitiee of a
financial, institutional and technological nature. It would cor-
prige meacures an the field of the transfer of technology and pol:-
ciee relating to the role of transnational corporations in this
gectors It should almo embrace the marketing amd promotion of
industrial gocds, the availability of export credites, and o on,
Similarly, 1t would be related to issuee in the area of ad justment
measures undertaken by the developed countries., Problems relating
to the processing of primary products and intermational trade in
them will provide a link with policies in the oesmodity sector,
T™is is an area of great potential that is integral to industrializa-
tion i1tself",

36, Pollowing this line of thought, African trade amd imdustrialization
must be viewed as inseparable fields of endeavour. Im this context the
proposed consultation system must be regarded as directly relevant to
successful trade development as well as to Africam industrialization.

37. ‘The need for a system of iadustrial consultations has been stressed
recently in a variety of forume. In resolution 3362 (8-VII) the seventh
special session of the Gemeral Assembly singled out four levels of
industrial consultations:t global, interregional, regional and Bectoral.w

NOT™MB, 'Opening statement of the Secretary Gemeral of UNCMD
at the o and Development Board, Sixth Special Session, Geneva,
10 Narch 1975" (8/B(8-Y1)Misc. 4), para. 16,

2Y/ Gemeral Assembly resolution 3362 (8-VII), chapter IV, pars. .
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e The new approact Wwiil o requles that industrial obiectives in Al ca
toovinked at the repional and cubregional levels, 1 4 ~ommon position
;7 to be presented to the nternational community, 1' wWwill be neceesary
that African industrias policies be developed within a regional frame-
wWCrke Africav inidustrizal otatus, trade matters and target: all iiffer
trom those found 11 the developed countries or even in other developing
retionss Cuilecty s action, ar described im this chapter, offers a
ve.ane by which the region's needs amd priorities can b oquitably

reflected in the New International Economic Order.

5Je Concerning the global, interragional, regional und sectoral comsulfa-
tions that UNIDO will co-ordinate, prior comsultation among the African
countries will be necessary to comsolidate the region's position amd to
ensure that the direction of efforts undertaken in broader geagraphical
forums are cCompatible with African objectives. One of the subjects to be
discussed would be the region's identification of priority industrial
sactors, Afrioca's stake in these sectoral comsultations would be a very
substantial one,
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40 In effect, all levels of the consultation approacr. would be linked,
though the key to their succest would depend on actinn at the regional
tevely For a continuing sycter of resional Contuitatione to be effective,
however, they must be supported by an appropriate inctitutional gtructure -
at the African level - to provide guliance ani initiate action in she key
arcas. The Lima Declaration and Plan of Action along witt, the relevant
regolutions from the sixth and seventth special coosione have laid the
general guidelines for regional action. On the bag1c of these guidelines
the Second Mectings of the Follow-up Committec on Industrialization in
Africa made certain recommendations to be coneitered by the Tird

Conference of Africar ®inister: of Induct ry. In particular,

Y.eothe Conference could detemmine the policy framework by whiak
priorities were sety and OAU should provide the pesychological
aad political asupport for Africatc prioritiee so a8 to enable
KA and UNIDD to carry out the measures needed to implement the

Lima Declaration particularly in EE?;M to the redeployment 1n
Africa of productive facilitiee",

4. The ™Mird Conference of African Ninigters of Industry will comsider
the conversion of the Pollow-up Committee into a permanent committes
serving as the African forum for regional consultations. Mis step
demonstrates the African intention to pursue sdditional opportunities
for regional co-operation. UNIND is fully prepared to gpeist these
efforts at regional co-operation through industrial comsultatiom.
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