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Hoto:     Thjn paper outlines    certain 
biibic  coi.íijtli.'/utionn ccuentiul   to 
ff firent  pJ.iitmíiifi  and   ucherlu] in* 
of production. DrtullMf cor»;, irti.ru t i on 
of   the   Jtidjv itili; t   ai.: poeti;   of   the 
tütnl   production eotitroi   procoon 
Víí 11 bi: tJi'Vt-hijH-íl duri ni;  the proup 
dincu: ¡..luna     iti Kumpnlri. 

The  un a ic  íH>rtuj«t' rntjorif  are  Hutcd 
In-ru  m lijiiipii' ' f.nrunro. Jt in important 
tbot   ihry dt> um   l oiii*   tbelr ctority und 
ninij-1 ir i t.v  ov. u<i    to   lì A: many   turbili viti 
d< tul Jo   U.fil win  be udvanoed  durln/'  tbe  re I evo»» t 
ioetim o 
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DJJL^.Ìñi^M!LlMW£Wim_or VHppvrTwn 

yho  f ramework  of ro fon rn; e 

Thu production of f,«judn  -  industrial, domciitic  or agricultural  - 

in our complex pruuor»t-duy worJd,  »ade    up of a large number, 

of countrlcti  In vnryinc depreco of  nocia.1   und  induotrial 

d«iVr»1 o l'acni,   hm;,   in the majoj 1 ty  of caneo pa&ficd fro« tho 

ui Untumi   Level  to mo re aophJatJcatcd,  carefully    preplanned and 

pru-fii^iiK't trd mnnuXuctui inße 

jPrecoftd 111 onn for ode^uijit  nrui  off ijeient produrt.1on_   plfmninrf 

A nu»ber of    definite preconditions  an- nccenuary to ennurv 
such product J on pjmuiinfti 

- BUpi'Jy to  the manufacturer of the   primary menno of  production 
on nchr-duL»-: i»t the point  of  uuc 

• convcrnjoii of the ut  mount; of production into oui cable products 
•• conntnnt uupt rviuion oi   the  pro-pi armed  production  ochcdulc 

and  ttilting corrective ntoauurea an   required  to nee  thot 
prod « tenni ned duteu net    for    oach ata^c of  the  production proCMi 
arc adhered to 

•• provi din;; the appropri ble technical iieunn to curry  out  " 
tho production operations within  the pi euet time  limita 

•• ttiklrtß timely corrective action to sub-contract work  to outnidc 
aupplien;   If tho company^n  intornul rate of output  io failing 
bo hind schedule  through technical aiunuïucturi/ic difficulties, 
labour problema   ir other comico of delay. 

•• In certain critico corrective  action of the appropriate    nature 
cannot bo  taken    in the manner neccuonry within  the  production 
»rea in question beeuur.o of natural CHUíH u over which »un hau no 
control (V,L* failure of a ürnin  harvcr. t). In ouch CABIO  it may 
fee necceoary to cull for auuifitancc on an international  IUHíU, 

âMllLJ;£jJirAl?l90..QJf. sound  production planning 

•«•oreu« principici} «o to wake up the foundations of Bound 
production planning 
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iict:ur-.iii-  i'ut»r.nlr.-tion  oí purchaolnf  lead  ti mou  froto primary 
uupi'lJc î-r; 

«chfdulJrif.  ili«- different utep:i In  the totnl    production proocae 
to Hurt 'Ji'i.ivi j y~ii/:lf  coniinl ttmcnttt   to  cuetomoru 

quality control of the product component« at the different 
ottificio of the production proccou to satisfy tho ox Irenelea 
of    client  nnd hio commi tmontp to hio suloa organisation* 

rjchoduljj.f;   o i J^h£.j£odtM]_tloji j>roco«u 

The decree of i ef Jnciunt of tJic ucbtdulin^ proccea uned In an 

industrial opération will naturally vury with the complexity 
of the  product being ronde. 

in u nnull foundry »production achcdullnß can often be done 
on H dolly bHHia by tho ohop    foreman« 

in  the fuod  Induutry (C,R.   production  of  powdcrtd  mil«) 
production nehululiiifc  IKIU     to bo coa red  to the nuluutn 
milk output of the cow hexda which reachen ito peak uround 
tuid-yenr. 

in a complex  Industry nuch ec the manufacture of autoaoLiloa 
the ecbedulJng procoan  in extremely complex und utioe compaUra 
und all  tho other ref iiic.m»;nto of our technically advanced 
Boclety. 

The degroo of refineiuont oí  u product hao a major effect    on 

the lead      time required for    ito deai^n and teatiftf • 

It iti well known that automobile rnanuf ne turerà plan tneir new 

modelli ycuro in advance  to enable    them to    teat the« thoroughly 
and eliminate any inherent  technicul faul tu. 

On the other hand the loud time neccoonry to develop a «ásple 
piantic toy may be only a amtier of    vioku.     . 
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Inventori c-a 

Efficient planning und control  of production »uot naturally 

take    account of the material    Inventori cu , both priwary 

producto, newi-finiuhed good» and finally saleable article*. 

Adequato stontß« H pace nuut to provi dud  for «ach ciano of product 

and the inventory InveìB aaintulncd at the nlnJnum ptrmioeible 
Unito cono If tent with efficient, economic production. 

fiEWï.n.ÎASL*iîlîL for officient yroJuctjon_jIn fining 

An industrial plant equipped with the noet Modern equipment 

cannot produce to pia-dottraincd achodulcu without the activi- «apport 
of a highly coapntatii group of planning personnel. »or thio 

reaaon it  la vital  that the propio    who mt.ke up the planning otiiff 

fora a hwmtnnioiiH gmuj. with their aelivJticu carefully integrated 
for aaooth and flax1bio cooperation. 

Since aany of the other aapeete of the total product!on proco»« 

have already been diacaoaod in ay provlotu; two impera, 

Î ahall combine Jurthar   diacuoaion of    the induutrial planning 

procrea Into   tho    elaboration of the conoiderationo djaettoeed 
therein. 



• • 




