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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
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Iatroduction

The Lima Declaration and the Plan of Action on Industrial
Developmen: and Co-operation adopt «d bty the Second G.neral Conference
of UNIDO emphasized the neced for strengthening ¢o—-operation between
developing and developed countries and among tha devaeloping countries
themselves. The Plan of Action stated that UNIDO should be a forum

for such co-operation,

At the Jecond General Conference of UNIDO and on other occasions
exchange of experience, joint discussions and consultatisns among
countries with different socio—eccnomic syatems have been rsocommended,
The Lima Declaration and the Plan of Action further emphesized, inter
alia, the need to develop basic industries such as steel, engineering,
chemicals, petrochemicals and agro-based or agro—-related industries

in the developing countries.

Bearing in mina the above, the United Nations Industrial
Development Orgarization (UNIDO) and the Government of the People's
Republic of Bulgaria sponsored and financed jointly a Round Table
Ministerial Meeting for ministers of industry from 13 developing
countries from Asia, Africa and the Middle Fast. The preparations
for the meeting were started as early as April 1975. The Round Table
Meeting was held in Sofia from 27 October to 1 Wovember 1975.

The main objective of the Rcw.d Table lLeeting was to study the
experience of Bulgaria in the application of its industrial strategies
and policies, to examine achievements and problems in industrialization
on a comparative basis with the experience of the developing countries
represented at this leeting. Another objactive of the Meeting was to
benefit from the Bulgarian experience in industrialization by identifying
and discussing potential areas of co—operation between Bulgaria and
interested developing countries. A third objective of the Meeting was
to axamine the role of the technioal assistance provided by the United
Kations in the development of some branches of the Bulgarian industry
and possibilities for eventually establishing joint United l'ations/
Bulgarian activities for the transfer of technology and training of
national oadres in developing countries.
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The Round Table Meerting was lesigied and prepared as an informal
business-like discussicn on how to speed-up industrialization without
producing pricr to or after the heeting excesgive documentation.
Informality, frankness, protegsiosal level discussions and :, spirit
of mutual co-operation were among the basic features of the Meeting.
Because cf thege ciamceteriertics and other positive achievemunts of
the Meetiug the participating mi:isters called it a new type of
UNIDO meeting.

Orgmization of the Rcund Table Mueting

AZenda

The Round Table Ministerial Meeting was officially operied at

9.00 an 27 October 1975 in the conference area of ths Park Hotel Noskva,
Sofia. The liceting was opened ty Nr. Tano Zclov, First Deputy Prime
Minister, Openirig s*atements were made or beha'f of the host country
by Mrv S. Tedorov, Chairman of the Council of Ministers, snd on behalf
of INIDO by Mr. S. Quijano-Caballero, Director, Technical Co—~operation
Division, as personal representative of the Executive Director of UNIDO.
Kr. K. Gabroweki, Dsputy Chairman, State Planning Committee of Bulgaria,
was selected as Chaiman of the Rounu Table Meeting.

The programme of the Meeting comprised sessione held every day
Monday threugh Thursday, visits to industrial establishments and an
agro-industrial complex in Sofia and near Vama, meetings with
Bulgarian ministers and other senior officials ag desired by the
ministers from the developing countries represented at the Meeting.
All participants were received by Mr. Todor Zhivkov, President of the
8tate Council, who made a short presentation on some global aspects
of the socio-economic development of Bulgariea in the course of the
coming years. A farewcll reception was given by Mr. 3, Todorov,
Chaiman of the Council of Ministers.

The working languages of the Round Teble Meeting were English,
Prench, Spanish and Bulgarian. 4All working documents as well as
simultaneous interpretation were available in thege languages.




Ample publicity was provided by the Bulgarian infdrmation media
to> the proceedings of the Round Table Ministerial Ibieetihg. The M'e'eting
was also covered by the informatior. media of many developing countries
as well as of some developed countries,

Pu'ticigantu

Thé Round Table Meeting was designed for ministers of industry
from developing countries in Asia, Africa and the Middle East. The
following ministers attended the meetings

1. Afghanistan Mr. Abdul Samadsalah, Vice-Minister
. of Industry and Mines
2. Algeria Mr. Kaotel Murad, Secretary General
of the Ninistry for Industry and
Energy
3. Bangladesh ¥r. Nurul Islam Chowdhury, Minister
of State for Industries
4. Bgypt Mr. Eissa Abdelhamid Shahin, Minister
‘ of Industiry and Mining :
5. India .o _ Nr. T. A. Pai, Minister of Industry
and Civil Supplies
6. Iran Mr. Farrokh Najanabadi, Minister of
Industry and Mines
7. Ireq . Mr. Hikmet Al-Azani, Minister of
Econony
8. MNosambique Lr, Mario lMachango, Minister of
Industry and Comnerce
9. Nigeria Mr. M. I. Wushishi, Federal
Commiseioner for Industries
10, Somalia Nr. Abdikassim Salad Hassan, Secretary
of State for Industry
11, 8ri Lenka Mr. 8, K. Suriyenrachi, Minister of
Food Co—operatives and Small
Industries
12. Byria Nr, Nohammed Immady, Minister of
‘ Eoonomy and Foreign Trade
13. Tausmnia MNr. Amir H, Jamal, Minister of

Commerce and Industries

Almost all ministers were accompanied by advisers — high-renking
officials from ministries, industrial dgvelopmerit organizations,
generel managers of factories., In addition to the ministers, 30
advisere-members of delegations took part in the Round Teble Neeting,




The Work Programme

Selected key presentations ot industrial development were
made bty Pulgarian miristerss

Te The experience of Rulgaria cver the past 310 years in
industriaiization with gpacial reference to strategy,
planning, programning ar.d implementation, by Mr. K, Zarev,
Deputy Prime Minister, Chairman of the State Planning
Comrittee;
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« Developmer.t of light industries as a part of the
industrialization programme of Bulgaria, by Mr. S, Zhulev,
Minigster cof light Industries}

3, Developmer.t of Engineering industries and their role in
industrialization, bty Mr. T, Chakarov, Minister of
Metallurgy and Engineering;

4. Development of ~emical/petrochemical industries and their
role in the national industrial complex, by Mr. G. Pankov,
Minister of Chemical Industries;

5. Development of agriculture and food industries a8 an egsential
component of the industrialization programme, by Mr, G. Krastev,
Minister of Agriculture and Food Industriea;

6. Cadre training - major factor for induatrialization, by
Nr. N. Papazov, Chaiman of the State Committee on Science,
Technology and Higher Education.

Documentation on each of these subjects was prepared prior to the
Meeting and handed over to the participants,

As seen above, the presentation of the different aspects of the
Fulgarian experieqce in industrialization was made at the highest
possible level, i,e, by the functional or branch minister responsible
for the respective industrisl branch or type of activities. The
fact that the minigters in this country are usually high level pro-
fessionals ~ engineers, economists ~ was an esgential prerequisite
for the highly competent presentations, discussions and exchange of
experience on different subjects of industrialisation.




The paogramme of the Round Table Ministerial Meeting also
comprised visits to industrial establighments, among them projects
set up with UNDP/UNIDO assistances

a, in Sofiag Factory for Ready-to-Wear Clothing "Vitosha'

Plant for Metal-working liachines, Electronika
Plant, Instruments Desim Institute;

t. in Varmat Iadustrial Zene "Devn ja; Agro~Industrial
Complex '"Vara',
The fours in the factories were led by deputy ministers from
the respective ministries and the general managers of the establishment,

Among the most interesting topics on the Bulgarian experience
discussed at the Round Table Heeting were the followings

1. Development of a strategy for industrialization. The
role of the state as an organizer and promoter of the
industrialization process;

2. Basic mocio-economic prerequisites for establishment of a
national industrial complex and its components (the
induetrial branches);

3. Goals, approach and problems of industrializations priority
industries; development of agro-based and agro~related
industries; mobilizatior of all domestic and foreign
resources for Lndustrialiastion; intemational division of
labour = the Bulgarian industrialization and the role of
the co~operation witi. the CMEA member countries; indugp-
trialization and balanced development of the different
regions of the country - economic and social considerations

4. Treining of cadres - major factor for industrializations syetem
of training qualified workers and regular upgradang of their
skill; training of highly skilled speoialists and the role
of national wiversities; system of training and upgrading
the skill of top managerial cadres;

5. MKain results of industrialization and prospects for the
forthcoming 10-15 years;
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. Lessong to be ilearned from the Pulpgarian experience in

indugtriaslication;

Te Cuomoperatiocn between Rulgaria and developing: countries
in the process of induastrialization - past experience,

potential areas for future co=operation,

BEvaluaticn and Fellow=up

1. Throughout the discussicrns and particularly during the special

. gessicn  for  reneral debate the ministers expressed their very high

appraisal cf the Round Table leeting. They strongly recommended
that UNIDO expand its activities in promoting co-operation among
developing cc*‘ar;triﬂs. The exchange of information, experience and
ideas as it was done in Scfia is rrucial for eatablishing such co=
operation on a bilateral or multilateral basis. This will gradually
lead to identification of petential areas of co-operation. These
will be areas where ditferent developing couantries are mutually com-
pleméentary, This along with other important prerequisites will make
it possible to establish a suitable spirit of confidence, mutual
understanding and a solid mechanism for regional and interregional
industrial co-operation aiming further at economic integration. In
this respect the ministers were repeatedly referring to the impreasive
experience of Bulgaria as a mamber of the Council for Mutual Economic

Assistance,

24 The ministers considered the Round Table leeting in Sofia a new
style of UNIDO activities as a follow-up of the Lima Declaration and
the Plan of Action., The meeting was highly praised as a forum for
discussion and exchenge of experience based on the actual experience
in industrialization with ite achievements and problems in a country |
which = in the not too distant past - was a developing country and at

present possesses many of the features of a developed oountry. On j
this occasion in Sofia it was possible to examine the actual experience
of a oountry which has over a period of 30 years undergone a major
effort towards industrialization and has reached today a level of
development of great interest to developing countries. The WIDO/
Bulgarian Government initiative was also highly appreciated beocause
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this meeting was one in which policy-makers and expertes could hold
discussions across the round table on topics of mutual interest on
industrial development without being burdened by extensive documentation
and the .obligation to arrive at specific decisinng. This type of
meeting is very beneficial tc filling the gap between intermational
meetings of an exclusively technica. nature and those organized to
arrive at major policy decisions., A trief summary of the proceedings
of the Round Table Meeting will be putliched by UNIDC in a special
booklet,

The ministers urged UNIDO to continue tc organize meetings of
this type for policy-makers from developing countries. Some of the
ministers declared the willingness of their governments to host such

meetings starting from as carly as the first half of 1976.

3. In response to the above the Bulgarian Government declared its
readiness to hoat a Second Round Table Ministerial Meeting in 1976 on
Industrialization of Agriculture, As a follow-up to the Lima
Declaration and the Flan of Action, it is suggested to atudy the
Bulgarian experience in the role ~f industry in modemmization of agri-
culture and hold joint consultations on the application of the Lima
Declaration conoeming redeployment of certain agro-related industries
from Bulgaria to interested developing countries with direct technical
assistance provided by relevant Bulgarian institutions. FAO should
also be invited to co—operate and contribute to this meeting.

The holding of this Second Round Table Meeting will have practi-
cally no additional financi«~l implications since $43,800 were already
approved by the Executive Director for a meeting in Bulgaria on the
same subject for lower level participants from developing countries,

4, In line with its policy of close co-operation with developing
countries, the Bulgarian Goverument - after consultations with the
representative of the Executive Director of UNIDO to the Round Table
Ministerial Meeting — declared its readiness to provide free of charge
in co-operation with UNIDO a pilot industrial plant in one of the least



developed countries represented at the Sofis meeting, The country
where the project will be astablished, the type and aize of the
preject and ail cther natters related to preinvestment studies,
designing, constructi n, commissio. ing, man power, triining, etc.,
will te discussed a.d finalized through jeint consultations between
UNIDO, the Bulgarian Governmont and the povernment of the country

concerned, .
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