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.IntrOf_m__.(_:ti on

The Interre:dcual Trairning Worinrhop on Progey’ Prep:ration and
Evaluation was held in Scfia, 23 Sure - 11 July 1775 It wis sponsored
and firanc.1 jeintly by the Uniten 'ntionc Induetriel D2vclopment
Organization (UNIDO) and the ucvernmucrt ot rulcaria. :ne preparations
for the Workshen had been started as cariy as July 1974 ty tre Industrial
Programring Section of the Industrial Policies and Programming Tivision

of UNIDO and by the S*ate Plamning nommrittee, Dulzaria.

The main objective of the Workshop wms to mrovide the ri~ticipantr
from goverrment, bankinz and other institw.iosns in vorious doveleoping
countries with better irsizht {nto the methodlulosy of investment plan-—
ning and programming in Bulgaria at different levels, i.¢. natlonal,
{ndustrial scctor, induntrial Lranch, industrial prijoct. Srecinl
emphasis was placed on the evaluation of the econoxic erficiency of
industrial investment projects from the point of view ¢f the naticnal
interests. Ta order to treat the main problums also on a comparative
basis, most of the participants prepared and gubmitted brief papers
on the methodology and whe practice of investment Hlarninz at different

lewvels in their countries.

Emphasis was placed ¢n studying the practices of ministries,
i ndustrial associations and engineering design orginizations in the
{ dentification, formulation, cvaluation and celection of investment
projects. searing ir mind that, ir practice, the pre ~mation and
implementation of projects are closely interrelated and equnlly impor-

tant, cert-in tonics of irnlementztion were :1so coveraed

The training methods of the Workshop uere adjusted to suit the
Ai verse theoretical and practical backgrounds cf the rarticipants.
Priority was given to the essential techniques ol project preparation
and evaluation under conditions of comprehensive national planning and
the velevance of these techniquec to the conditions preveiling in the

developing countries represented at the Workshop.




I. Crpanizaticn .f the Wortshop
Agenda

The ¥Woreskep was officielly 2ened at 10030 ¢ m on 23 June 1975
in tle co ference area of tho Fork Fotel "7 ehv. in Sofin Opcning
statements wers rade in behalf of the Governnent of Bulwaria by
T. Shpatev, firet Deruty Chateman, State Flar iny Comd ttee, and on
behalf of U"TIDC by T Angclov, Industrial Polici s and Programming
Hvision Sroo . Hognov, Direstor of Divi sior, State Planring

Committee was selected ag Chairuan of the Workshop

‘e trairing programme coneisted of sessions held daily except
Saturdays and Sun”ays fron 0 a -, te 2 p-m. The lectures were
delivercd in Pulvariar A viry good simultareous interpretation in
English was available. All witkin: Jocuments were available in the

English lansuesse

The culturzl ;roeranne compris:t visits to historical places in

Sofia, Ploviiv as well as ti- Rila I‘onastery.

The closirs c:ssion was hold r 11 July 1975. 1t was devoted
to an evaluatior .f the "urhsicp ty the participants. Practically all
of them made staterents, expressir, their appreciation for the Workshop
and thankinsz the [ulgarian steff associated with the Vorkshop for pro-
vidiny ther an opportunity to become acquainted nct only with the
methodology <¢f project planning bt also with the ov.rall rapid socio-
economic developnent of the country. Cleosing statcments were made again
hy Mr. T. Srpatov on hehelf of the host Covernmert and Mr. I. Angelov
on behalf of UINDO.

Ample pudlieity of the opening and the proccedings of the Workshop
was provided by the information mcdia.

Participants

The Workshop was designed for 17 participants from Asia, Africa
and the illiddle East. The interest with regard to the Workshop was very
great. More than 30 candidates were nominated and from them 21 selected.




Six participants attended th- Workshop at their Government's expense.
The 21 participants came from Afghanistan, Cubz, Qreece, Iran, Iraqg,
Jordan, Kuwait, Libya, Halaysia, People's Democratic Republic of Yemen,
Portugal, [ :dan, Syria, Turcey as 1 :11 as from IDCAS. A full list of
participants is provided in aanex.

All participants were university graduates, approximately half of
them in economics and half in engineering. Althougk they all had a basic
knowl.ige of project preparation and evaluati.n, som: had only very
limited practical experience in that field. FFor many of the participants
this wes the first opportunity to study in & systematic way . the procedures
and techniques of investmant planning and project evaluation in an economy
with & comprchensive planning system.

All participants were asked to submit country papers on the subjeot
of the Workshop. Nine papers were submittad, some of them Jointly (when
more than one participant came from the same country). The country papers
were distributed among the participants and references were often made to
them during the discussions.

The Tr&ining Prcgga.mmg

The training programme included lecturcs on the devel opment of the
800l o~economi ¢ framework during the last 30 years and its present status,
and on the procedures ard techniques for ldentificaticn, formulation,
evaluation, sulection and implementation of investment projects as an
integral part of the overall dev<lopment planning process. The lectures
on procedures ard tech. iques tool: 30 hours, the discussions 17 hours,
and the practical exeroises and visits to factories, engineering design
organisations and other institutions 36 hours. Many of the lectures were
supported by charts, practical demonstrations and other modern teaching
methods.

The main subjects taught in the Workshop were the followings
- Flanning and managenent system in Bulgarie;
- Investment planning in industry and by industrial branches;

- Interrelationship between sectoral, sub-sectoral and project
planning;




- Fermulation of frdustrizi tnvostront projcets:

= Calcoulation of the ceonomic «fficioney ~f inventment projects;

- Progert geloction:

- Imp ementotion of investmer progecte:

- Investoent financin o

- Post=investmont evaluaticon of inlustri- 1 projectss

- Ass.zament of eoonuric offici-ney or s_ctoral and national

levels

Piftewn Pul=arian o ostdtants contrituted toe the Workshop by
Aving lectures or prosontin. cse. studies  Tho oopearance of so many
3ulgarian experts at the Viriebop not cnly made it more interesting,
but also provided the porticipants with cpperturitics te meet a nuwber
of speciazlists workirg at {0 rurt livels of investment planning and
implementations State Planni»~ Co-mittce, ministries, industrial
associations, universitics, research institutes, engincering design

orjanizations, cperationzl fr-etories.

Ar i.portant featur. cf the group of lectur.rs was that all had
a comprehensive theoretical baciigroun? aid extensive practical experience
in their subjects, which mnde t eir presentzticns ample and authoritative.
Another feature cf the lecturing was that the consultants not only presented
the achievcments tut 2lso the shortcorings and difficulties faced in the
project development prccess, not only the merits but aleo the demerits
of their t.chniques and procedures A third feature of the consultants'
approach wae that trey expused not only thc current prccedures and
techniques of project development but also the evolution of those pro=-
cedures and techniques in the course of the 1-st 3G years as well as

the main lircs of further dcvelcpment and refinement.

Brief summaries of all lectures were prepared in advance and dis-
tributed to the participants. The Bulgarian Operational ilanual for
Project Evaluation wms also translated into English and distributed to
the participants. The total volume of documentation distributed exceeded
100 pages.




The training prograi.ms also included visits to the Engineering
Design Organization "Agropromproject", tu the Scicntific Research
Institute on Eccnomics, Urganization =nd !lechenization of the Construction,
to a facto y for ready-tu-wear clo i1, to an eclectric sowcr plant in
Bobov Dol (100 km southwest of Sofia) and to a non-ferrous metallur-
gical plant necar Plovdiv (170 kn east of Sofia). These visits provided
an opportunity to illustratc soric of the subjecss taught in the Workshop
and tc hold discussions with: th. nanagers of industrizl institutions and

pro jects.

Apart from the rcgular training programne scveral participants
asked for appointments with Bulgarian specialists on other subjocts of
partioular interest to them: higher economic education, vocational
training, urban planning, rezional planning, specific technological
topics of civil enginecering, etc. The secretariat of the Workshop

arranged appointments with high-level Bulgarian spcecialists on the
subjects outside of the rezular programmc.

IT. BEvalustion and Reconmendati ons

The partioipants attended the sessions regularly, asked many
questions, sharecd their experiences and raised meny pertinent points
for discussion. This is gond evidence not only of the greatl importance
of the subject for the devcloping «ountries, but elsr of the excellence
of the presentation method of the Bulgarian expericnce in investment
planning at different levcls.

The overall evaluation of the Workshop was that it icre than achieved
its objective to study the Bulgarian experience in identification, formu-
lation, evaluation, selection and implementation of investment projects
and to discuss it on a comparative basis with the relevant experience of
the developing countries ropresented at the Workshop. The additional
knowledge end experience acquired by the participants - after appropriate
adjustment to the conditions in their countries - should help them to
improve their work in the fiold of investment planning.

The participants recommended to UNIDO and the Bulgarian Government
to orcanige in the future training courses on pro ject development, on
regional plenning, on intemational industrial co-overation, etc.
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List of Participants

1. Afrhanistan Ir. dmir iokanmad 3amiee, Director of Budget
for dincs and Industrics Scetion, Ministry

S P medins, Yatal

2. Cuba “rs. 3anches Agramon Ancia, Mintotry of
Toulustry, Lo Habana

3. Greece Fr. Vitcilaios Avooustines, Dircctor, Directorate
£ Yational Iconomic Planning, Ministry of
Co-ordinatior and Planning, Athens

i.r Theofanides Stavras, Hend of Department of
Project Evaluation, Cintre of Planning and
Ecencmic Rescarch, Athens

IDCAS VFr. Mohamed Said Ali, Hcad of the Industrial
Planning Section, Economic Division, IDCAS,
Caire

-

5. Irar ‘Ir. Tanouchehr Scl-q wny Saunandaji, Senior
ixpert, Governnent Plan and Budget Organiza-
tior, Tcheran

Ar. Kelvon Mrsoumi, Director of Kamedan Plan
and sudget Burcou, Flan and Budget Organdza-
ticy, ‘eheran

6. TIrag ¥r. Abdul Jabbar Shannon Al Khafaji, Senior
Enginerr, 3tate Organization

7. Jordan -ir. Fouau Manra, virector oi Planning, Ministry
of National Economy, Amman

Hr. lichammad “amtas Haradah, Pinance Rosearcher,
National Plenning Council, Amman

8. Kuwatt Mr. Najeeb T. Al-Foraih, Industrial Enginaur,
Consul ting Bureau, Ministry of Commerce and
Industry, Xuwait

9. Libya Mr. Osman Sobhi El-ii.ssallati, Ministry of
Foreign Affairs, Tripoli

10, Malaysia HMr. Lee Sum Tung, Hcad, Industrial Studies
and Surveys Division, Federal Tndustrial
Development Authority, Kuala Lumpur




11. Poople's Democratic Mr. Abdulla Ahmed Fubarcz, Planning Officer,

Rupublic of Yemen Ministry of Planning, Aden
12. Portugal Hr. Meueiredo Roche Santos, Chief of Section,
Faticnel Institute for Tncustrial Research,
Lisbor

Mr. Alberto Condc loreno, Technical Officcr,
Industrial Plennirs Furcau, Lisbon

13. Sudan Mr. Z.Y. Abdel 3aycd, Ministry or Industry,
Khartounm

14. Syrie Mr. Pnycz Hames, Director of Planning and
Statistics Unien of Food Industries,
Dar:ascus

i’r. Sulcinar ddwan, Chief of Section on Techno-
Economic Studiecs, Industrial Testing and
Research Center, Damascus

15. MNrkey Mr. Dzgen Saylan, Manager of Project and
Construction Department, Iron and Steel
: Works of Turkey, Karablik

Mr. Barlas Arat, Senior Economist, Economic
Researol and Analysis Department, 3tate
Investuont Bank, Ankara









