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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
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authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
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intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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PROJECT PREPARATION AND EVALUATION

Report of an Interregional Training Workshop )
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T TRODUCTTON

The [nsarregional Tratning T.risk.n on Projent
wag held at Jarsaw, "=24 Vay “97%. It was syonsared and Tiamnced [l o

the United Tationa Isdustrial Developrent Jrfarizatilin (TIDd) ard ~he Tavnue

ment of "5iande The cesparation Sor the Uorision nad 'uec:: aturied =3 2arly
as Yarch 1974, by the Industrial Trogranming 3osuicn, Industrial “rlivizs

and Prograsming Division of UNTID3, and the wanagenent Davelonme

arsau,

The wain objectiv»: of the Usrishsn was to nrovide rarticivants Trom
governrcnt, tanking and cther inctitutions in various develovinz countries
with practical training in ire formmlaticn and evaimatisn of induatria’
investrent nrojects in the framewert of a comirerensive wnified syatan 3f
planning, such’'as the system used in Poland. Tvphasis was nlaced o study-
ing the practices of ministries, jnéustrizl ass.ciations nd enginsaring-
design organizaiicns ir the ideniification, formuiation, evaluation and
selection of investiment projecte., dearing in mind tlzat. in practice, the
preparation and implementation of projects are closaly interreiated zad

equally important, certain tonice of implementetion were alsd coverdd.

T™e training methods of the Workshop were .&dj‘.\St‘.!d t> fit the divarse
theoretical and practical backgrounds of the participanis. Priority wus
given to the essential techniques of preparatisn and evaluation unlar coindie-
tions of comprehensive natisnal planning and the evslution of tihnse techniqans
in the conditions prevaiiing in the developing ccuntries represantad at the
Workshop. .
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(from ¥gmt and the Tisyan Arab Reouhliz were withirzir at the Tast manant et

there wes no time 1o renlace iheme  ‘The romaining .0 j‘»-"{ItiZ‘.ﬁf)E,'}",:‘ camn frnr
Democralic Yemen, noyni, Dthiopia, Iren, Traa, Joriced, Sona 172, Guisn, tne
Syrian irab Republic, Tunisiz ani Turksy [ see the a.rmcx) o A Thal win owat
visilins in 4orsaw as an International Labour Jrgsnisatiosn Felisw alsy atteonded

some >f the lectures,

All varticirants were university gra aduates, epproximately malf of theor

in ecconomics and half in engineeringe Althoush they all had z tzzic <n>wledis
of project preraration and svaluation, scme had cnly limited sresiiczl experiwn:

in that field, For most of the participants thie was the first omourvwmity W
study in a systematic way the nrocodures end tecnniques of investmont planning
and project evaluation ir an ecoromy with a corprehensive plenning svstrm,

All participants were asked 12 subnit coun‘ry vepers on the suojzcit of
the Workshop. Fourteen were submitted, some of tnen jointly (wren more *han

one participant came from the same country), and were distribufed arorg the

participanis,

The training programn:a

The' training programme included lectures on the development of the scoio-
econonic framework during the last 30 years and its present status, and on tre
procedurss and techniques for identification, formmlation, evalunatiion, s2icc-
tion and implementation of invesiment projects as an integral -art of ire
over-all development planning process. The leciures on prccedur-:s and techni-
ques took 30 hours, the discussions 17 nours, ard the practica’ exerciszes and
visils to engineering-design organizations and construction si? :
Many of the lectures wers suppiricd oy fi.ms, slides, charis, ;ractica‘.
demonsirations and other modern teaching methads,

The main subjects sauzat in the Wdorksnop wers ine foiicwings

Planning ard maragecent systems in Paland

Investment nlanning in different branches >f %re industrial sesisr
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IT, W7ALULATION AND RTOUILIIIDATION

Tre participanis attcnded the geasiont rogularly, aswed - any quentiong,

ghared their experiences and raised many portinent noints Sur dfzeugelilin

That ia nrobably the best evidence, nol mly of the
subject ov the rarticinrants, tut alss of ine exceliemze o7 the nosih.d of

presenttil.on f i Polish sxnoricnee,

Tre uver—a'l cvaluaticn of the orkshop was trat it achieved ‘ha anins-

tive to study the Tolish procedures and tecihniques in identilication, forha-

lation, evaluatizn, selection and implimentetion of investrent projecie. The
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Tre mast irmoriant of the recommendztious can be eummnrizad as folliws!

(2) In orzanising cinilar treinins programmsas in the
the time allonated i, tiie specific proolems uff nrojess prens
larly in tne specizliced branch of enginssrins-de :
details of the economic evaluation shouid e extonded s as W0 3t
general presentaiion on over—3211 and invesimeni niaminz al ithe sectoral erd
branch levelB

)

(v) #ore emuhasis should be nlaced oa the exchanre uf ednerientas
betwean iire particivants. Sountry papers wers subrdtted and listriocilod,
but during the dis2ussions the rarticipants did not rcfer to them ofven enough
to permit an anairiical comnparison af the aperionees 0 L ;
the graip of deve®sping coun'ries represent 3 at the Larisholn
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(c) Administrat’ e arrangznents, nanecially “ravel authirizations,
ghyuld pe made emr.y ensuch s) thai all sarticinzanis arrive celors the Tirs.

dgy of iho Warkshopg

\ .. “ . “~ o
a} A second training woriishop on this aub et i : 173 in
/ ; : s ek
Paland, %5 e neld during ths lasi quarier >f 1972 v o1 ST LEF T
tricaticn 8

Tt czu’d be financed, as osefore, through “he voluniary cin
v UNI53,. :







LIST OF FiRTICIPANTI

Democratic Yemen Fohamed Kara® fidu” Sxhin
Deduty Permznznt Sesrstary far
and Hend =7 Financial Deneriment
kinistry of »lamning

Bayvt Abd el Hamid A, abouriod
Genoral manasger for extractive and basic industries
Central Auditing Cr-anizatisy,

Ethiopia : Ahnod Avoulaller Sherief
Junior exsori in small interprige development and
fertility studiey

Centre for Ynirenrenzuranip and Nanezerent
& -

Joxar Medd
Financial axrert
Induatria’ Credit 3an:

Jamshid Xhrimi
Deputy manager
Plan and Budget Orgenization

Mahmood 1ii:.fcroshan Srahshahani
Head of loan Department
Industriel Credit 2ank

Tamara Jamilzadeh
Industrial expert
Plan and Budget Organization

Hohaned 3, Xaitan
Senior economic researcher
Ministry of Industry and inerals

Tahseen Yusuf Jani
Chief ongireer
Industrial Cepartment, Hinistry of Plaming

Jamatulla 3, Al-ihannak
Chief enginser
Industirial Departmar-, ¥inistry of Jlamning

Haaid Chagonag

ngineer
Planning Office
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Syrian Arab Republic

Tunigis

Turkey
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soharad Ll ATidnn
-1, ~e .
Tixecutive officer

Sopali Develoonont 2ans

=

)
Qener~1 Directorate of NTarn.us and Co=grdination

Aodela Moliamed AU
Inspector
vaticnal Planning Cormissicn

lohaned Sald Ali
Head o7 Industrial 2lanning Uait
IDCAS

Riad Fassri
Aead of Financial lanagzment Jection
Managenent Devalupment and iroductiviiy Cenvre

Nohamed Ali 3an Jrussef
Chief enginser
Industrial Sociaty of Droduction of Fertilizers

lahir Jarutca
Expert
State Planning Organization
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