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Introduction
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The Training Workshop on Preparation and Evaluation of Indwtrial
Projects was held in Mogadliscio, Democratic Republic of Somalia. It
was sponsored jointly by UNIDO and the Industrial Development Centre
for Arab States (IDCAS). It was financed by the General Trust Fund
of INIDO ($6200) and by IDCAS. The preparation and implementation of
the workshop was assigned to the Industrial Programming Section,
Industrial Policies and Programming Division of UNIDO, and the Economic
Division of IDCAS. The preparatory work began in January 1975, and
the Workshop was held between 10 and 28 August 1975.

Objective of the Workshop

The main objective of the workshop was to provide systematic
theoretical and practical training on project preparation and evalua~
tion techniques to participants from different . inistries, banks,
government institutions, public and private sector enterprises in

Somalia in order to create a nucleus of specialists in thig field.

Taking into account the theoretical and practical background of the
participants, the methods of lecturing and presenting the case study
were adjusted accordingly. Priority was given to the most essential
techniques of pProject preparation and evaluation, which are gufficient
for the conditions prevailing in the country.

This was the first Workshop on this subject held in the Arab area,
in whioh all lectures and the case study were based on the methodology
adopted by the Manual for Project Evaluation in Arab Countries. The
Workshop was used for disseminating and testing the Manual. It is a
very encouraging fact that the simple approach for project evaluation
advocated by the Manual was very well received by the participants.

A8 & result of the very good preparation for the Workshop by UNIDO
and IDCAS, the good performance of the team of lecturers, the high
discipline and diligence of the participants as well as the very good
co~operation of the Ministry of Industry, the above objectives were
successfully achieved.




PO edude o the Corkahop

The Workshop was tioaliy cpened o the atternoon of 10 August
cnothe praan s i wadieo o thaaversity, i bhehalf of the Govemnent,
the Daraster b aatry, o1 Aodivasent Salac Hassmi, and ~ther senior
Goveranent St date w e present. The beputy lieeldant Representative
ctothe TLDE a . TT lie cxperts 4 Zadigcic were alsc ther:, QOpening
#tatumer te wer  uade o cwehall f the Government and the twe organizing

agenc1es. M chall of the Govormment, the Minister of Industry welcomed

the Jeturere a 1 jurty ipats ard expressed the Govermment's apprecia-

tror ey the wctaviteee 4 RO art IDCAS 1, orgai1zing the Workshop i
a1 tereat o o= peratior 1 ther pr Jects which could assist the :
economy  bevelopme ! 1 Somad i a. r. I. S5aid Al: addreesed the §
Workshoy o bonalt 1 TICAS s, ! or, |, Mg lov on behalf of UNIDO. !

The sermione wire hels svery tay except Friday, from 3.00 to 14.00
with twe break:s, All ivvturer and the presentation of the case study
were 1 Bwliab. st parts pants had a good werking knowledge of
Fnglish.

The Woerksh.j var haared by 1. Saad Al frow IDCAS and Mr. Angelov
froe IWNIDO. ™ juaactuslity ot the lecturers wase very good and that
the partii ipa - g od.

The 1081 rorslon wes held on 2 Auguet.  All participants,

S8 T BoVeriu tliciale, the Resident Represe.tative of the WNDP,

Fr. Operov, 4 ! thor guasts wers present,

Publicity war give t. the opaing, procesdinges and closing of
the Workehop by the il rmation media - Pldl&"" novBpapers,

', P‘!‘uxpm M bhe Hult.hoi

The §' part: 1paits ominated by the Govermment of Somalia were
from the Muastry f [idustry, the Directuorete of Planing, Ministry
ot Agriculiure, i1istry of Labour, Ceitrel Bank, Somali Development
Bank, Somaitex, Sumali liatitute o Develcpment Administration and
Naagement, SNAl, Cigarette and katoh Pactory, Meat Factory, Poundry
Lech, Wopkshop, Somall Contrect Palnt, INEE, State Pai.ting Agmay,
Fisheries, Simali ‘hemi al lidustrios and from several private

tLidustries. Tewity-7ive of the 41 participants were univereity
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graduates, seven with primary school and the balance with secondary
school education. Approximately half of the university graduates were
economists, and the other half engineers. Half of the participants
had some knowledge of project evaluation, but, with the exception of
two or three, all of them lacked systematic knowledge of techniques
of project preparation and evaluation and possessed only very limited
practical experience in thig field., A4 list of the participants is
included in Appendix T.

Most of the participants dem nstrated great interest in the
training Workshcp, attended the sesgions regularly, asked questions,
shared experience and raiged meny pertiment points for discussion.

4. (Qutline of the Workshop

The Workshop comprised presentation of the most essential techniques

for preparation and evaluation of industriai projects in a developing
country., The presentation of these techniques took approximately 55
hours of lectures, 17 hours of discussion related to the lectures and
24 hours on presaentation and solving of a case study on an integrated
cotton spinning and weaving textile mill.,

The main subjects taught at the Workshop were the followings

1, Interrela.tionship between national, sectoral and project
planning - stages in project planning;

2. Importance and nature of market and demand analysis.
Methods of demand forecasting;

3. Basic engineering aspects of project formulations pro—
duction, technology, manpower, project design, infra-
structure, plant location, asite selection, training and
management ;

4. Basic concepts and framework of economic analysis -

investments, operating coste, cash flow analysis;

5. Basic principles in project evaluation; interrelationship
between project forwmulation and evaluation; commercial amnd
national profitability;




5+ Commercial profitability analysis - basic concepts, simple
rate of retum, pay-back perivd, present value, internal
rate of returnj

. Natiomal prefitability analysis - basic concepts, basic
criteric., = value addedjy additicnal criteria - interna~
tional competitiveness, emplcyment effect, balance of
payments effect, distribution effect, idle capucity effecty
supplementary condiderations; price adjustments;

national parameters.

Ll

The training proegramme also included visits to several industrial
enterprises: Sugar Plant in Jowhar (15 August); I.C.S. Industries,
ISMA Industries and Protein Industry in mogadiscic (18 August) and
Soft Drinks Factory (25 August). These visits provided a good
cpportunity t- illustrate scme of the subjects taught at the Workshop.

5. Participating Uxperts

The lecturers at the Workshop were the following expertsi

— Mr. Ahmed K. PFarahat, Institute of National Planning,
Cairo, recruited by IDCAS

Miss Saadia Montasser, El Shams University, Cairo,
recruited by IDCAS

Mr. Ivan Tecdorovic, Economic Institute, Zagreb,
Yugoslavia, recruited by UNIDO

Mr. Jadrankc Bendekovic, Economic Institute, Zagreb,
Yugeslavia, recruited by IDCAS

lir, Ivan Angelov, Industrial Pclicies and Programming
Division, WNIDO.

The lecturers had to¢ select the most essential of the techniques
for prcject preparativin and evaluation and present them in a simplified
way. The experts did this to our satisfaction. The lectures were
theoretically well-founded and at the same time presented in a simple
way for easier understanding by the participants.

A list of the reference material distributed among the participm.ts
is attached as Appendix II.




6. Appraisal of the Workshop

The last session was devoted to the evaluation of the Workshop by
the participants, 411 participants were invited to complete a
questionnaire in English without iadicating their names. The

questions were as follows:

1. What do you think about the duration of the Workshop?

2. Which of the Workshop documents did you study?

3. Which benefits did you gain from the Workshop?

. Which parts of the Workshop you enjoyed most?

« Which parts of the Workshop you did not enjoy? and why?

+ - What do ycu recommend for future IDCAS/UNIDO joint efforts
in the field of project preparation and evaluation in the
Arab region in general and in Somalia in particular?

[SA TR N

The completed questionnaires are now being processed by IDCAS.

7. Recommendations of the Workshop

While answering the last questicn of the questionnaire, the
participants put forward a number of pertinent recommendations
addressed to UNIDO and IDCAS. The most important of these are ag
followss

a) Training workshops on pProject preparation and evaluatic.. to
be held in the future in developing countries should last at least
four weeks and allocate more time to discussion of practical pro-
blems and actual projects of the country;

b) Participants from Somalia should regularly be invited to attend
regional and interregional training courses and seminars on project
preparation and evaluation in order to upgrade their skill and
exchange experience with oolleagues from other countries. Fellow-
ships for longer training in this subject should alac be given

tc Somaliag




c) WIDC and IDCAS should send regularly to Somalia relevant

up-to~date documentation on this subject;

d) The Hanual for Prcject Evaluation in Arab Countries to be
publicized in the area, acticn to be taken on its
disgemination and on training nationals cf different

countries in applying the recommended techniques;

e) UNIDO should recruit more experts for Somalia to advise
and assist in identification, preparation, evaluation and

implementation of industrial investment projects,

Finally, we would like tc emphasize that the administrative
arrangements made and the facilities provided by the Govermment of
Somalia were very adequate and contributed tc the smooth running
of the Workshop.
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APPENDIX I

List of Participants

Name

Abdillahi Abdurahman
Mohanud Abdi Ali
Abdi Girre

Hassan . Jimale
Hirrei Kassen

Nur Abdi Hashi
Mohamed Noor

Ali Nur Hassan

Muse Hirsi Khayre
Abdilahi Abdi Issa
Mohamoud Abdi Yusuf
Dayib Husseir Dawal
Nohamocud Mohamed Hassan
Awad Mohamoud

Ahmed Abdulle Yusuf
Ali Mohamed Hreyim
Nohamed Haji Muse
Mohamed Suleiman Abdi
Hassan Oman Olow
Yassin Ismacil

Ali Mohamed Mohamood
Hawa Noor Keiliye
Hussein N. Siyad
Abdilahi Hersi Ali
Sharif Awes Nur
Muridi Ali Saleh
Hassan Nudey Hagl
Omer Abdirehman 4li
Yusuf Cumer Jiis
Abdulkadir Mohamed Osman

Institution

Ministry of Agriculture
SIDAL

State Plaming Agency
ICS Industries

ICS Industries

Ministry of Industry
State Planning Agency
SNAI

SUAI

SMALTEX

SOMALTEX

Cigarette and latch Factory
Ministry of Labour and Sports
Foundary Mech. Workshop
Meat Factory

Central Bank

Somali Contract Paint
ENEE

State Painting Agency
Ministry of Industry
State Planning Agency
Ninistry of Industry
Somali Development Bank
Ministry of Industry
Ministry of Industry
Fisheries

Somali Chemical Industry
Ninistry of Industry
Local Government
Ministry of Industry




30.
32,
33.
3.
35.
36.
37,
38.
39.
40,
41,
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Marian Mohamed Barkhadie
Jama Herzi Abdi

4Lli Haibeh tlchamed
Aden Mohamud Diiriye
Mohamed Ali Abtidon
Issa Hej Mousa

Mohamed }Ncor Mohamed
Mohamed Haj Issa
Abdel Salam Fareh Issa
Hassan Mohamed Gierrie
Mussa Yusuf fLbokon

Ministry of Lsbour and Sports
SNAI

State Planning Agency
hinistry of Labour and Sports
Somali Development Bank
Central Bank

Ministry of Indvstry
Ministry of Industry

State Planning Agency

ICS Industries

S1DAM
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APPENDIX I1

List of Reference Material

Interrelationship between Sectoral and Project Planning,
prepared by I. Angelov

Steges of Industrial Project Development (Classification
of Pre-Investment Studies), UNIDO/IPPD/ 35

Basic Concepts in Project Evaluation, UNIDO/IPPD/9

Technical and Engineering Aspects in the Development
of Industrial Projects, prepared by A. M. Farahat

Market Analysis and Methods for Demand Forecasting,
prepared by S, Montasser

Economic Aspect of Project Preparation, prepared by
I. Tecdorovic

Manual for Project Evaluation in Arab Countries
(working draft)

in Integrated Cotton Spinning and Weaving Textile Mill
(case study), prepared by J. Bendekovic and
I. Teodorovic









