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1NÎMJDUI.ÎIDN 

The pattarne of national devel jpment heve tended io indicale »orna 

correlation (among othuv varíenles) betwaun higher  lavala of manpower 

attilla ami knowlbdgo orni higher  Invola of developrntirit. 

It la generally the opinion that tho development or a nation*a 

aonpuwer la a critical factor  in the development of fort.    Tha development 

Of tha human rsaourcop i a thmvfere u subjM-t of  concern to both 

developed «nd devnlopinij euonumlet». 

In the pages that follow ui have endeavoured  to provide an insight 

into the activity of the développant of human raBrJurctfs at the 

oruonieatioml/entffrprise/coaipnriy  («Uro level).    We have made aome 

ouggeetlomt on guitlnlino*  for thu »Jevulop'nunt or human roeourcnn ond 

outlined th« role of human resource« consultancy  in tho African context. 

1.       THE    NOTION    OF    rilfflAN    RLSOUHCLS 

Tho concept ie baaed on tha notion that human bsingti are part of on 

orgonleation'e roeotirnae.     It under UP» tho recognition thati- 

(•)    poopla aro valuable to organi catione,  I.e.  bueineta enterprieoe, 

univereltie«, hoepitale} 

(B)    the velue of humo.i reeource ie derived from their ability to 

render eervlcee which have economic veluej 

(e)    the value of huwen resources can be appreciated, coneerved, or 

depleted aa a reault of the way people are managedj 

(d)    human resourcno are coatly to acquire und develop» and 

(•)    OUbitantial inveetmente in money,  time end creative thinking 

«re required in order to build up efficient, effective 

functioning organiaetlon. 

y   Sehulti T.tf.    "Investmente in Hunan Cepital"'.    Amaricen Cconcerte 
Review 1961   Vol.51 pp. 1 - 17. 



Although   t;iu  fD^r-p: ¿" fib m/.».*.!  brings,  ür ueopiu  at  uork   JE a 

htiT;.r>   :apj .tal/ tiS&e*   UH  such may not  '¿tv  *  iiíiy notino,      nonwthaleai,   Iti 

current application   UT.  indicd'.od abcu'j   er.braced wider flimcri3j.on».     It  is 

far example  in  th <   fi\.m»> of  ru;arene« o!   t.hi . i.oitr.ept, that  tho   "Human 
2 

Aeeote Amounting'        whiuh treaty f-um ^n   rnt»c.;uri.i.'6  aa HM   'a98et'   rather  than 

an  'expprise'   (amen  h<i3 boon tiiu  tTod: tional  m counting piactiuo)  hao 

emerged. 

II.        THE  HUCIAN  RrjOUHfuS L>L\ f LCÌPTE&T   IN ORGANISAT IONS 

A,    Current Oovulormontg 

Tha valus  in  developing human resources at  th« organisation/ 

enterprlee level haa not boon m doubt.     Sub&tantial «vieterei; h.ivn 

accumulated ¡jver   tha year* uhicn incJi':ato   that the- erquraition of  iwpiuved 
3 

•kills and knowledge hauo bpen   icconpünj pd  by higher productivity.      Th« 

"Training and Devuiopment" functional activity and programme* have 

coneequently prolifm-ótod. 

Hower tha Question oí  dnvelnpirtg affetti"»,  prudur.tlva work  force 

in organisations,   the problem af  the naximum ónd effective utilisation 

of manpower have been burning managerial  issues noti as wer both  in 

davalopad anr* developing countries. 

Highor levala of productivity are required both in developed and 

devaloping countries (although in varying liogroee and dimeneious)  to cop«) 

with economic difficulties.    Above all   tha  rapid political,  social and 

technological changes and duvnlopipertte have necessitated the corresponding 

edoption of new approaches to motivating people at work,   the re-designing 

Of Joba, the doeign of of Tactiva organisational structures and teaching 

of new vocational skills and knowledge.     Indeed the indications in rasant 

year« have been that there has been an upsurge ivi the interest in 

developing human reeourcoo. 

¡J   Kiker.    "The Histórico!.Roots of  the Concept of Hunan Capital" 
Journal of Political Economy Vol.74 No.5 pp.4bl - 499. 

2/   Plamholtz.     "Human Resource Accounting - A Review of Theory and 
Research".    Tha Journal of Management Studie«.    February 1974 Vol.11 No.l. 

¿/   Schultz T.y.    opp cit. 

4/   Milla T.     "Human Resources - Why  the Concern".    Harvard Buainoee 
Mvlew.   «arch/April 1975. Vol.« No.2. 



Tor tun "»lui y   thirn  h»>ic hvvn '.irjnJ f icdtit rvm.il ovrnvntu  in  the 

technology    or   the ile; ><• iup«;iw't o    hen^-i reTj'jnrm) to cupn with the need. 

"•        THB f,.u-t-: ht   ;:oii.-,. j-i g   ' n-r   '-h;- _WK'VPJoptant  pf 
Humor' Huso'jrtfvi 

Th" bfilmwiournL/tiur i ni  nclunr.-.i^  ^ivuripg rnd a''f.lon-rp»BBrch have 

provided us with  qthatir irieiylit  mt<;  th« coffpiority of peuple behaviour 

patterns,   and  tMft  dl!iii!i»9J0fiü ot  uryaniuaUonul tif fectivoneae. 

Dtt»k:inn heavily  or.    ikh  inuiyhts  ariti knowledge rurrpnt  approachoN 

•nd ptuyicimnoe havt?  rncuouJ on tho dBvolopmsntal proneee of people,  .n 

retómeos tor     thamcdluoa, group?, orfanientJons, tuironünitiea and 'arger 

culturao than th« trudi»ion«l fluid of  training and deveioomant. 

Tha orientations of .:ijrrt<nl thinking have tjeon baaed on on« it a 

combination uf  tha folloulnyi- 

(a) The concept uf oyetwmatic approaoh to training and développant. 

(b) Thn  concept   ut   i-yetwno thinking. 

(c) A no« conr-opt of man  (baaud on increased knowledge of nia 

compi»* and uh.trti.ng nar-de t;nd tho foe», that thee» neade 

have  tn u« eetinfled). 

(d) A .aw concept of individuai and group relatione,   th« «fact 

of euch pAttni-ng of eolation* and inttsractione on output and 

organisation.1! uf facti venena. 

(•)    Insight into *hn varioue dimenelone of power structurée. 

(f) An irtalght into tha environment and ite influence on 

urgent pati JHíJ,  i.«,  on individuala and group» behaviour,  and 

the total uulturn and villus e y et em of an organiaation. 

(g) The concepto of 'organ.to.it tonal development'  end  'organ!actional 

renewal•. * 

(h)    The concept or continqency approache» to developing huwan 

reeourcee. 

1/     Nargulief} N.  * Raia A.P. Ld«.    "Organisation«! Development - 
Valuae, Proc«a« and Technology".    HcGr«*-HUl Book Company.    Part Three 
p.lM. 



C-.rr,..f.t  pmr,-..^e.  fer  ti    ,!,.....: ,,>..,,,t   r,f  hjniai¡  r,œc;)9 favo   bepf| 

•vr.-iort ru:   r.:„.:y   t..   -n^-t   .:>...!/,t   f-rt^ncj   «calumi ani  tect.nlcp] 

-.i.if.  Tor  ihr  p-j:.rrri. „,,.„  nf   ,..„..,, ..    ,  (:U.if   fjin hj((fi e,8&  sou((t   ^ 

,B^iip "       rfr:l^a'   P^:::tiv.,  ,r, :   v,     C-MJ  haohly .-.:iV„t«d hen,, m 
urgnnipat.ii. ,a. 

A re .ply or ir .ronchi* ant- ti-.n-M, ..,.. nf varying orfactiv.Mv^a huvr 

developed nv« th, , ,f5 to picnic- u i -•»,«,logy for the activity. It jr 

r.BBril.,30 uo BHipliüois-. that -1..Q {•-, t, : t• l,,.,t mnhede «nd toenniqu** «»•}.-!-. 

havo validity  and h -e pruvgü ü»">cU»-y   in   Ihr,   i0C£ll .„..immpnt. 

«ttuthed  «9  An-.yxB  1  is a M-n?  v   ... r   j0. e  methods and tui:hniqj,,-|   n 

common usa. 

Tho rirnani^atioi)a^>Jr^^.to^_firjr_the Performer.-;-» 
¿Li^ '- Hui',an (*o • jrc-Tücvri3;>;r>"enfc tu:tivit¿~~ " 

In hroad  functional  terna,  tho activity   ls inhurant in thu p.r;o; ., ?i 

function.        it  »¡r,  lcgicul  ,,-d valid  thft   it should be institution;:'U ,d 

aitiùri  the :JcopQ  L.r  tho r.Br.srnnpJ. dupartnrr.t'a  structure of acLirflti*.3. 

ibnetheles«,  it nor, also be-'n th- CB3e  vnat  ¿n m8ny orfli«lt.tion3 th* 

"training and development"  activity Mac  üuwalopod and exlctod outside  tho 

».uopo of thu pardonnai 'départirait. 

HowevBr,   it is important «c nno  that  the  currant concepts  for   tha 

development of human  resources wtmd noie adequately  m into thn stibium 

of activities of thg dynamic concept oi   persormol management rather  than 

th. traditional pattern whir* n,,ny oi-aniantione have ao fur manifesta.  ?> 

ConnecÎcuT?96^     "*""• " **•*'•"•"•"•     **« Books, Harden. 

runetT^n."Cf;iìand'   ì'1«13 Trash-CBn'-    'Tho Scope'of Industriel Relations 
San     Si   n£        "**'   ¡T"10"0 "WB^nt Ae.oci.tlon, Vol.36 No.l. 

V    'file Clerk Job«.    Drucker.    "The Practice of Banaoement". 



III.     THE  OlVFLUPntlit   Of   MliIMN W/MM A S   IN   FHF   flFRILrtfi CONTtXT 

- 

One of  tho .liffi-wit   pmMwe ylh;,r. ,mf,  .,,,„.,  f ^„t^t^., the 

davalopment «ffort  in  ifu-.,  ir, Ir,,, prativi t.. . :    Thurr h&ve also  beon 

generally  .nute  n^r^m,   ,,r   «.ruined r: .rWJ»M ni   („ipo^lily   it   ,11   l„wol9 

in »any country.*'       Bo.,1-   »0r,,AU»>,l  and   uicHwceJ   «kill, ha• beun 

lacking in r. •;,.»•/   -our,l, ¿ntí.      ¡h,, n,Jho  f ,i   r •Cr,r.».r,t r ütoö M accorateci 

programmar, in thn NJMr,  io.-iouT-.iv, dew-'upflvnt   if.   Afri.-;,P tn.mt.ir.»,   a?,   a 

critical  factor  Jn  the  various  .immio^u-.t  «trahie«  lu iuyr»r<t. 

Tha Dcnpe for trw t.nman r«»UiM.-it cJM..-..i0pment activity is vory uidti 

and challenging. Attenti*,, would (,„„,, tu !<e fo-U3«d among othoia on ..ho 

foilowing i- 

(a) The intulcdtion of bwhlc vo-»«tionül erd technical skill-,, 

i.e. vocations! training cotirsruii, apprenticeship training 

both rVi-ninl  Hfid    u-thu-job. 

(b) Inculruti-jn of .J.» «cipl i»Ba aid  «jijo  uy%tono requisita fur 

factory and  industriel  efficiency  and hiyher  1'iut.le of 

productivity. 

(c) Training progran>Tit,e for Fommen/S'.jpervisora. 

(d) All lovele of managnrlal  pducatlon  ami  training programme* - 

basic and popt e*pari«nce. 

(a)    Team and group training. 

(f) leadership training. 

(g) Human relations training. 

(h) Designing appropriata organisational »tructurss which drab 

on tb« strnngtha of tha African cultural end veluo systsms 

for sffettivoneae. 

I/   flanagement Davnlopment and Productivity  Inotifcuto, Acer«, r,har»a. 
"Ptaaeuremnrit nf Productivity" 1973   p.ti.   and -Report of the Reoaarch 
Projact on Moaeurom»rit of Productivity in uhanaiwi Manufacturing Industry" 
1*74     p.li, 

mu^J^    "«•"Power Divirion,  Development Planning Secretariat, Ghana,   1971 
High Lovai and Skilled manpower Survey it. Ghent,   l%d» and "Aseeaement of 

Benpower situation (1971)«   p.6. para. 16. 



f.       '_.••"; '....".' _ :....'jl "••"'.. '"' >'-t rr :-r   t)i.;M"lcp-'   nt 

T^'i hun¿¡n   j-j_•'"((    -t-  :      ,-J-(.xth'n*, ,if.!i¿ic   cilici programmila  »hcmldl- 

(h)       :i>              •.••:•   ' ,• -.i >.;i !.. •.;.   .ji-^rir, ifij'. Í.UUL,   groups  or 

inj, ••}. -j   ..;*    ; 

(c <       tul-"   'i- '    •   ...<<ri'^..L  ••• t-rjr    M   fio   it.vnl  of 

cu .j. ri: .. •• .  •• • - <  '   |,i    ,ti.; 

(dj       in;  •'•••"        .,' f'v  M;'ì.UII- und  v'.'ilun  eyotoma of the 

r,i ! ,• : ; <"• •   • v f : 

(e) tii-   lUi-J-     ..Í. T; U-'   .   -,  VlC'j   Cf   bU.-LH'.Ejf ul.   end   urtBui'ce&sf ul 

tiu:ii.fi p«.-• ,rn;  .  i    :<••   .;; ^.iru'-it I'J.I.JI  Hvutmna uhi eh havj ataning 

tino   .r>';   "r:: H-.i.  u   ;•>   vim  Mírli.nn  ¡rMti'»t¡ 

(f) bi   "'',•-:.''' .    ;<   <-.   n   i   o!.j  \'ìdi riduci.1   dttitudfl« at utili 

«ti.   öti..'.![j   ,:;•.,:.•: .':"*.-   ^-i.'¡,   and k,iOu<lfcriqh; 

(fj.l      pr ,-';,•.'!   ; .1/   fj'.-i..   -..on  i,i  tr:ns • •!'  lon-ji-iango human and 

(h.'i      pvn_;j-,  ._,.-•   "... ; ;V))i' ti oo  ;fi Iniii ji&¡alr. and qroupaf 

(i)       N--   di...!'».n  u...   ..n.ì   >;•;:.'. an<.nteu oy  ìpaeialista. 

*-•        T1''  Hrjj><_ i f   '".jmgn    «¿>';urcfe'»  Dnualopmy.nt 

¿Pi.   '*'    ••'••'   1;    ¡ '      ', ' ! '•':;:n  ^ni'ta.xb 

Th3 Convj" tönt, of Afri'an origin      loi» in human resourcea 4evelopJMnt 

la immense znc  i;h ilitìr'i' Q.     HO i«  the instrument  for  transferring the 

human  le&ouií.us  d* •rfíi.cim.ní   ¡RLlino)nqy, 

As a tf.: -,n.iol'j,ást      hn duwolop» tha technology for human raaourcaa 

development affectiv»  in the  local environnent.    Ho pionaara practical and 

•cti.oo-oriunt-.il  i vsoai :t>  m  thçj  field,  and act  aa  linking «gent between 

theory  and pi îcUr.i,  :::\ jiil   .-.»&  soruo es communie; jtiun canu»yor between 

•cademicj ««rici ¡nuiS i ti-jr. »•.••.».     fibov« t*ii he provides a («source tpecialiat 

eervice  for or rioni:, jiion.¡ une ¡luy not be «hie  ! o afford or cannot engage 

fuli-t'.ma h'..[,jri   ;c:-:-,d:ji c,   r¡;;yr. ;.,ipit(.,nt «spati il i bts.     In  thia,   hi a native 

intuition, hi;:  &VJO- . t.i /x«..y,    -nciti feuiiiujo ;^nci his undfifbtanding of the 

dynamics of  trw  lo^úl.   ci-.i^'-.  <,y-.l-.->a¡ dio dütiaiiit* -nKeta. 

1/     'Tn;;hr.í-.;í!.-,f!,t. '   un-rj  *.c i 3nf tact   'Tcr.hnj ciar;*   by Collina i« 
Crichton h.     "Per •,ann-.l  I'mn-jyantorit, ir. Cunt.oxt"    London.    8.T.   Bataford Ltd. 
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tro ini m;. 

Human relatione lab >•vtto.vi a 
Games,  Hole-playing. 

!1annf;em«'nt >,'juc':tion - 
Formal   oi'f-l^c-job 
inntitutiunrl courser:- 
(dcr^for ,   diri off.nù,   otro. ) 
¡Seminars.     J o o-rol* at i on î 
Rolo- vin yin; ; ;  In-trr.y 
exercises;  consitivity 
trainine; Ci ut; e ctudy; 
Project work;    Syndicateo; 
üimulat-lonn;    iíusineca pampo ; 
Group exercises. 

T-groups:    Serinitiyity 
trainine;    ¿ok deuirçning; 
Social analysis;    Job 
enri chuent rroRranmofl : 
Organisational dcoißn; 
Councellinß. 

Orpunioational deaign; 
T~p,roupu. 

üamoo;    Role-playinp;; 
Human Relations laboratorio». 
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