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* INTRUDUL T1ON

The pattorns of national devel:pmant heve tended to indicste soms
corrsletion (emong other veriables) betwoun higher levels of manpuwer
okille and knowledgn end hiyher ievels of deualupmant.l

It 1w generelly the opinjon that tho dovelopment of e nation'e
Menpuver i a critical factor Jn the deveolopment eoffort., The development
of the human resources ie thurefore a subject of concern to both

developed and devaloping ecunrumies,

In the puges that follow we have endesvoured to provide sn inaight
into the activity of the developmunt of human reesurces at the
oryenisatiovnel/enterprise/company (mtiro level), We have mede somo
suggestione on guideiines for the developwunt of human rosourcas and
outlined the role of humen resources consultancy in the Africen context.

1. THE NOTION OFf HUMAN  RESOURCLS

The concept im besed on tho notion that human beingc are part of en
erganisation's rewources. Il underlies the recognition theti-

(s) people sro valuable to organimations, 1.e. business enterprisee,
universities, hoepitals;

(b) the velus of huma. reaource.is derived from their ability to

ronder ssrvices which heve sconomic values

(c) tha valus of human resources can be appreciated, congerved, or
deplsted sa a result of the way pecple are mansqeds

(d) human resourcne are costly to acquire und develops and

(o) oubstantisl investmenta in money, time end creetive thinking
ars required {n order to build up vfficient, effective
functioning organisation.

Schultz T.4¥., "Investments in Human Cepital”™., Americen Economic




Although thw canm-pl 07 the Muvan beange or peoplo at uork as 4

huror capitalyesse aa such mav not be A new nm.irm,1 ronetheless, ite
current uppl.caticn s indicaied abo. o erbracus vider dimensions. It is
for oxampla {n tho frome of retarence o! thi. concepi that the 'Human
Assate l\:u:mnt;ng'2 which &reate Fumasn rescurivs as an "asget' rather then
an ‘expense’ (wnich has baen the trod:tional acounting practice) has

erergad.

1. THE HUMAN RESQURTLS DeVELOPMENT IN URGANISATIONS

A, Cutrent Davelopment;

The value in developing human rcsources at the orqaniaation/
enterprise level has not besn in doubt, Substantial eviderce have
sccunulated over the yoors ohicn inuicate that the acquisition of iwproved
okillas and xnowledge heve besn acconpanied by higher ptoduntivity.3 The
"Training and Devuiopment” functionasl) actavitv and programmes have

conssquently prolifuratod.

Howsver the guestion of develnping effe:tive, pruduciive work force
in orgaenizetions, the problam of the maximum and effective utilisation
of manpowar hava been burning menanerial issues nou es ever hoth in

daveloped anr developing countries,

Highor levela of produstivity are required both in developued snd
devsloping countrioa {although in varying dugroes and gimensions) to cope
with sconomic difficulties, Above all the rapid political, socisl end
tschnological changes and duvelopmente have necessitatod the corresponding
adoption of new approaches to motivating poeople at untk, the re-designing
of jobs, the dosign of effactive organisational structures and teaching
of new vocetional skills and knowludge. Indmed tho indications in recent
ysars have been that there has been an upsurge in the interest in
daveloping human x:um.m-:au.4

Y/ Kiker. "The Historicel Ruots of the Concept of Human Cepitai”
Journal of Political Economy Vol.74 No.5 pp.4dl - 499,

2/ Flamholtz. "Human Resuurce Accounting - A Review of Theory and
Reasarch". The Journal of Management 5Studies. Ffebrusry 1974 Vel.I] No.l.

3/ Schultz T.4W. opp cit.

&/ Pills T. "Puman Rescurces - Why the Concern". Harvard Businoss
Rdviaw. March/April 1975. Vol.53 Neo.2,
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Fortunately thern haue becn olngnificant devalopments in the

tlchnologvl

of the Jdeviopnend o humaa reruurces to cope with the need.

8. Ihe Cocront Cgovigts 'ar the Swyelopmant of
Human Husourees

The behevicural/eucind aciuncay *hagreies end artion-reseerch heve

provided us with greatar ineight int. the compioxity of peuple bshaviour

petterns, end thn diwensions of urganjuational uffectivoness.

Drewing heevily civ uch {nuights and knowlerige current apptnsches

and ptoyrumnes have focuged on the develupmantal process of people, o

resoutcne to: themenlvows, groups, ornenisntions. cummunities end Yargeet

cultureo than the truditional fleld of training and develapment.

The vrientations of curreni thirking have besn based on one ct 8
combinstion of the follouwings-

(9)
(b)
(c)

()

(o)
(r)

{9/

(h)

The concept uf cystematic spproech to training snd development.
Thn concept ot vystems thinking,

A now concopt of man (based on incressed knowlsdnge of hie
complax end chifting necde end the fact that these needs
have tn Le setisfied).

A .ww coricept of individuas and group rolat{uns, the efrect
of such patterns of celetivins and Lnteractions on output and
ornenisations uffectivencne.

Inaight into the various dimengions of powsr structures.

An insight tnto the environment and ite influence on
orgenteationg, i.n. on individuels and groups behaviour, end
the total culturs and value wystem of an organisation.

The concepls of 'organisationsl development' end ‘organisstionsl

renswal'. '

The concept of contingency approaches to doveloping human
resourcea. ' -

L/ Margulies N. & Rais A.P. Eds. "Organisstionsl Development -
Valuss, Process and Techinulogy®. McGrew-Hill Buok Company. Part Theree

P.130.
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rrameaory for the Perfornani:a
Huwan Hoe - irciw Dove lgrsnent Actlivity

In broad tunctionasl terma, the activity 1s inharent in the
functlun.l

BIT SO0 0]
It geim logical urd valid thet it should be institulicn.:?
uitiun the scops of Lha persrapa) dupartiert?

ivd
ashetheless, it hos alse basn th: cage

8 structure of aclivities.

“hat in meny orpariceticns ire
"training and devc!upment” ctivity hee duveloaped and exictad outeida the
sLope of the pat:zonnel ‘departn:.c-nt.

However, it is importunt fe noco that the current cuncepts for tig

development of human reascurres woyid fnle adequately fit into the gtiyot
of ectivities of tha dynamic cancapt oi

IR
the traditivnal pettorn which "MLy oraanis

parsonnal monagoment rather than

atione have so far manitfested,

1/ Bakko £.4. "Bunds of Orgenizationg",
Connecticut, 1966.
2/ Mcrarland,

'Tha Trash-Cen'.
Function'. Personnel,

Archer Books, Hamden,
Jﬂn had F“b 1959' p.éﬂ -

“Tha Scope ‘of Industrial Relations
Americen Monageront Association, Vol.36 No,l.
£l.

3/ 'file Clerk Job'. Drucker. "Th, Prectice of Managomunt",

.




LIL.  THE OEUFLUPMENT OF YUMAN MFLOURE S IN THF BFRICAN CONTEXT

P Iha o tor veman Meny ees b iepanat
One of tho dLffi uit problomg whirh nas ioen froatrating the
developmant wfinrt :a Afiti g fg e productiviy .1 Thure huve also bean
Qenaraliy siute ntorbaquu ot fruingd agerinl o capatilily it a1l 1nvels
in many (\ountrins.“‘ Bontz vouwtion:l and vectical ekilly hava heon
lacking In vany ourlsing,  The fuwo {90 contentrateg wnd acculnraled
programmen in tha byman 1eaour . o deve ‘upmrnt 40 Afrfoun vt leg, an a

eritical factor in the various dovelopmont utrateyies fo urgunt,

Tha ceope for the tuman oo e ginvelopment activily i vory widag
and challenging., Attention would Lo Lo e foruawsd among othuts on the
followiny:-

(a) Tho inculcotion of buwlc vo stianel ard technical skills,
1.9, vocetiona! treining coutgwe, apprenticechip training
both formal wnd n-thy- job,

(b) Inculvation of Wscipl ioes avd valus uystomo requisitn for
fectory 2nd induslreied afficiency and higher leuels of
productivity.

(e) Traintng programace for Faremen/Supervisora,

(d) All levels of manragerial education and training programmes -

basic and post experiance.
(®) Teem and group training.
(?) Leadership training,
(9) Human relatione training.

(h) Decigning eppropriete urgarisational structures which draw
on the strongths of the Africen cultural end velus systems
for effectivensns,

1/ Management Development, and Productivity Inntitute, Actra, Ghana,
"ﬂelluromnnl_; of Productivity” 1973 p.6. and "Report of the Recmarch
Project on Measuroment of Productivity In Lhanaian Manufacturing Industry®
1974 p.6.

2/ Menpower Divieion, Development Planning Secratarlat, Ghena, 1971
"Hegh Lovel and Skilled Manpower Survey in Ghena, 1964" and "Aesessment of
PMenpower S{tuation (1971)" p.6, para.le.
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LR I P
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(1) be diaun oo ane ol unepted by spaciolistas.

i

€. Too Moie of vuman wsuutces Doualopmont

* i

Cocal o, a0 Srrioun Snntaxt

Tha Conwuitant of Afrioon orinipn  tols in human resources 4evelopment
de imnense and chalicrsicg. Ho is the instrumont for transferring the

human 1esourcas de vpicpeaent fechnolagy,

As o LC,H491W415L1 he duevelops the technulogy for human resources
development sff:tive in the local envirorment. He pioneers precticsl end
action-oriont:d resoesrch in tho field, and act as linking sgent between
theory and proactice o3 weil as so0rve @s communicotion conveyor betwoen
scadomics nd vreciitiorars, Above sl he provides 8 resource speciaiist :
sarvice for orguenisstainng wne say vob be able to aftford or csnnot engage i

Fuli=time honae cesuutos goveiopront spucislists,s  In this, his netive

e M o

intuition, his sun: tiurty, wabele feeiings and his understanding of the

dynamics of thi Toou) gooaul syntam are docie: ve asseta.

1/ MTechwrloniot’ used o voantrast 'Techascian' by Colling An
Crichton A,  "Personnti Munagenent in Contaxt  London., 8.7, Bateford Ltd.




v eipe
. atinndi 1
e I -

A Pailis b O Beny T DT U i Pl

WU G e el

MeTHOD TECILITGUD

1., Dbevelopment of basic ckills. Cowres: off=the-job: cn-
Praining skilled craftsien Lhc-iebs Leve vocational
and toechnicinng. training.  opoproenticesiic

training.

2. Developing curervisers/ fluman relations latoontori 8
Foromen. Games, Role-playing.

3, Management Vevelopment. Management vduestion -

Pormal off-ihc-job
jnstitutioncl course:n
(deprenr, iirloino, chee)
Seminars. Joo-rotation:
Roleo=1nlnying; ln=trely
exercises; sensitivity
training; Cusc otudy;

Yroject work; Syndicutes;
simulations; Ltusincea gamed;
Group €Xercises.

4, Organisational T=-Eroups Sensitivity
Development/ - training; Job designing;
Orslniaationa1~ﬁonewal. . Social .analysisy Job

enrichment progranmes:
Orpanisational designg

Counselling.
5. Effective Communication. Orgunisational design;
. T-Froups.
6., lesdership/Human Gamos; Role-playing;
Relations Truining. lluman Relutions ahoratoricsn.
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