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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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INTERNATT7AL CO-OTERATION IN MANACIMENT TRALNING

During the past fiftesn vears or so the process of decolon-
izatlon . 4@ created a new revolu._lon of expectatin.s, There is a
grovwiryg realization that political {ndependence !s meaningless
unless {t leads to sat!stactions of basle need+ and the 1{beration

of man on the bauis of self-raliance at all levels.

This revolution of expectationa has, in recent months, found
clear expression in the demand for « New International Economic
Order. One of the major planks concorns the demand for increasing
developing world's share of manufactiring industry which has been
limited to about 7%, without &ny appreciable increasing during the
last three decades. The Second General Conference of UNTDO adopted
a Declaration and a Plan of Action én Industrial Development and
Co-operation which could increass the share of the developing countries
to 258 of world Industrial production by the year 2000.

This poses an {mmezse challenge to African countries in the
face of cbetacles which must be overcome on their vay to becoming

~self-reliant in industrial production,

One of the maln constratnts impeding the Induatrialisation
process is the paucity of technically trained and professionally
qualified personnel to manage industrial enterprisen, Several

Tedsons have aceounted for this situation:

(1) Ae we are al} avare, during the m-iadependcnco g
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of ;wofrss "1l ane technical o il , a* the time of _..dupehden,‘.e.

C2Y Inag ooy Late b fnadequate aducational systems {y most
devel ping countriv:, were simply not gamred tn prelars araduates
for the vald 0wk,  This wpacition ~F lraping from aetion
was reficorel Y she unlerantilicarion of «eoveral universivy-trained
graduates who rel: svelantial- of 1 t1le pelavance 1o hoth the

main‘epance and reveluiment neale of *heir rountvies,

(3)  Insufflcient 1tton-ior was paf! to vocational, technical
and sclentific spalning ant upsr.ling of <xiils of the workforce,

through any sy-tem oi continuing ard adel* «dueatinn,

A5 African notiona recame indspendenc it became awkwardly
evideat tha* mcat aountrles lacked sultatly qualifled natiomals to
take over fron rhe uutgolns, expitilate personrel. Efforts thet
were made to retricve the gituation l.ave praven +o e neither sufficlemt
nor appropriate, Tustitutes of mo apement and administration which
have emerged have larjely devoted +heir rmergles in achieving acsdemic
excellence and have not paid much attention to developing need-oriented
prograns. Few Institutrs, if iny, bave taken initiatives in providing

continuing education programs for the still needs of the adult

workforce.

The challange facing the African countries 1 !mlense. Quite

clearly formal systems of mavagement education simply do not have
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the resources to cater for even the preisent needs ‘et ulone coplng
with the increasing training rarde irplicit {n any wajor programs
of Industrialization. In the facr ~f these conditions, {t {s

imperative tha+ alternative meins of training and up-grading be
explored,

It appears to me that there {s a spectrum of possibilities

which ecould complement the orgsing endeavours. These could take
many forms such as:

(a) Tralning of managers and techrologists through apprentice-
ship programs and In-gervice trafning in Industry;

(b) Soliciting the support of succossful Industries to make
8 contribrtion to national needs by opening their training facilities
for the ute of promising adulta at-lavge;

(e) Seeking Internationa’ co-operation with training institutions

overseas through twinning amargements,

Cancept of twinning {' relatively new ar | holds subatential
opportunities for augmenting the slender resources of many developing
countries. Simply put, it is an arrangement beiween two institutions
which recognize the value of mutual co-operation towards common goals.
It ls founded on the philosophy of "parity of esteem" - a recognition

of equality betwean two purtners in every nense of the word.

Twinning offers great opportunities for liaison Detween
training institutes or industvy asmociations in developing md'lonﬁp'ol
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Let me descrile o you the paperg) ~lementa ot twinrning
btafore T proceed to demnstrate its valioe In the fleld of manAgement

consultancy,

Thare is a vaelety nf cir-urstonces by which two finstitutions
might develep a cordial assaciatiorn hetween mach othep, Invariably
this resuilts from perconal contarte belng rada at internattonal meetings
such ds thic or when one party bur a chance ol working at anothers
Institution on aseigiment of some sort. This previde~ an opportuanity
to evaluate 4nd COmpare Adtes (n the strengths and weaxrnssses of cach
other's programs and sfter cwe:tog the alirmate for mutual co-oparation,
When one examines ‘he history of ame of on-roing tw.fnninz_ programs it
becomes aburdantiy claar, thar theve <ituations arona quite randomly.
As far as I can tel] thers are no L fevraticonal agonejes (including

UNTDO) actively promoting and suoporting su:h vesociation,

In many ca:e2s whera inst turions have sought mutual
relationships the staff of the stronger partner would make fitg resources
available to the cther, usually for no charge, in helping adapt a
curriculum or training profram abroad and would alse provide some
Fejource personnel to launck the jrairam,  There would he some provision

to train counterpart ressurce siaff 45 Wwell so that the programs of the



iastitution receiving sesi-tance can hecoms self-~uffirfent in due course,

The most important nlement In all this tw the cont Inuing Informal

ansociation which mrovides the ev-en®la?l *raternal bond,

Similar retati-natips could alwo prove very frultfyl

among trads or industry assoclations whereby an assoclation in one
country would offer to mak. & fund of knowledg~ and ¥mw how available
to another simply as a gesture of goodwil) by helping to strergthen

@ budding Industry orginization In another country. 1 am personally
not aweare of such ties other than services which are provided to member
bodies through such {nternatinnil associations as the 'nternational
Chamber of Commerce. But T believe there are meaningful opportunities
for one-to-one relationships for the exnress purpose of Lelping the

Junior partner acquire some strength to service its mombers.

At Seneca College with which 1 am assoclated, we have
established a framework to make our experience available to others
on a non-profit basis. Through {ta Centre for International Programs,
the colleg: 1s attempting to respo 1 to the needs of the developing

countries by providing consultants on short-term assignments, particularly

in the field of management development,

Ve have develrped a sort of twinning rolationship with the
Economic Commission for Africa (ECA). From time to time ECA identifies
for us certain institutes or associations which could profit from
prefessional assistance in eitler developing their own programs or
offering services to their clientele. Upon evaluating these requasts

we have,in some cases, been able to send teams of experts on short-torm
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towards these nrapr o,

Tet ma plve vou two exo plen 1o {110 ate how thi-

type of co-operation wrts. Twe v poap v were Appronctad hy LCA
with a request thit we considery helninge the Tt e 8 M.inaeenent
(IMT) and Tachnoloe., at “nugn in Siguria, Aevelop ind effar 4 rhopt -
cycle iutens 've “oalring ~ourse o eclon a1t s\ilie of aenionr
enzinerPs.  Pogoonting o thie requent e b llar o le 4 peven wegk
resllential course workisg los-ty wi b T4 tag . Thtee olLiectivas
were cleariy estabifzt~*:

(1) 7o kelp levoion ¢ wanegeron tratnlay orogran reievant
far the needs ni crnglreers in Niger iy,

(®)  To crain couneoparts 5o *har in shro. years the local
8Ta77 coul! take over tha prograa complately,

()  To estahi!s 4 mechan!-m fap continuing consuliation betwesn

Seneca and IMT so that TMT -~ould profit ©1om cur erperience.

Singce the Jnceptizn of this lialsua, elght faculty members
have participeted in t'e -~gurze uver two yrarsi. The cost of the program

was horne by IMT and Yy the “anaciian Tnternati-aal Developeant Agency.

In another instance we were able +o provide congultants
to ECA for a meeting In Addis Alal.a which 1o to the formatinn of the
African Assoclation for Tra Ining and Developmont (AATD). And now as a

follow-up we are currently engaged in plannirg mine wor rshops aeross
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Afri~a where we will provide cousultants for semlnics to train tralners.
These series are jointly spensorad by AATD, LCA and Sencna, A rather Frultful
association is developing whereby Teneca statt hope to mat» a con-

tribution in the training of cruntarparts for AATD.

During the pust decade nr 30 developing natlons have made
valiant efforts to develop aystems of formi) education to ensure a
supply of sultably trained profesciona’ corps “or +helr futura ne+ds.
Future generations will, noc doubt, reap *ha henafits of these inltiatives.
For the present generation folstad with the responsibliity of manpag-
ing the nation's enterprires the only altarnative lies in upprading their
skills and knowledge through special non-formal programs specifically
designed for their needs. Thase needs can be hest met by providing
management consulting services. Gince these spacialists sre extremely
scarce In Africa it {s imperative that Africar iratitutes and trade
aggocistions seek such servicos through the agency of twinning
arrangesents to supplement other cfforts. I should, however, hasten

to add that twinning muat not be looked upon a3 a panacea for all the

inadequacies dut it should certainly contribute to alleviating
the problum somewhat,

There in little doubt in my mind that, given the will to

collaborate, many institutions in the industrialised counttles could

play a role in this procass of transfer of knowledge and skills.
Several agencies of the UN as wull as many other international and
professional assocletions could rnd must alao make 1t their business
to foster informal linkapes betweon 11ka institutions in davaloped and

developing countries. It is my hope that enlightancd self-interest
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