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INTRODUCTION

The ceses hereby presontod are not destgned te cover -
compreensively, aither in time or space, the Orazilien prograns
oriented towards providing assistance to smell-scale industries
(s.5.1.).

In view of the meeting's specific goals, some progrems were not
discussed, such as financing arrengements for $.5.1. On the
ether hand, some progrinms orionto‘ towards commercial firms were
included becouse 1t was thouqht thet the expertence would e
vali¢ for {ndustrial concerns,

Nest of the ceses presented refer to programs undartaken in the
States ef Sie Pavle ond Guanabara. Thet is explatned by the
fact that these stetes possess the highest levels of {ndustrial
concentration; however, similar programs may be found in  many
other states n Braztl.




P~ GNVERNMENT SNCOURAG: MUNT
1.!, The Nationa? Bank for Ceonomic Development (B . N.D.F.)

yn the main finzncial agercv ‘or the Federal Gouvernment's deve'lop
mort policy 9Organiee’ as a nublic enterrrage, 1t is BNDU's basi¢
 .ronsibility t- mert the esand fur firancings on the part o1
private enterprises and tre pubtic srctor, in order to ensuyre the
te t »osults for such 1aveos ments, in accordance with the

n t.onal developmant guide-lines.

C-eated in 1.952, B.N.D.F. 1= an institution specialized in
promoting economic activitiec in the Nation by assisting priority
investments for sectorial ar regfonai developnont.‘uccord1ng, to
solective criteria of its own.In recent years, the Bank's
a-tivities have been oriented toward the following main goals:

- turthering the economic development, with & view to stimulating
the process of expansion of the national economy;

strenghtening the national private sector, by stiuulating and
dilowing the creation of the large nat{onal enteéprise in the
b:sic sectors, where the scale economy is most sfgn{ficant, us
we'l as by promoting and Smpraving the numerous group of small
d:d4 medium size enterprises, in every feasible sector;

tessening the regiona! unba'ance, by stimulating the crestion
of new production and sccumnlation centers or high significance
for the regional development of the Amazon, the Northeast and the
Midwestern regions, ensuring priority for initiatives centered
tn such locatfons;

promoting the jloint development, throught better interrela-
Cionchip and integration of agricultural, {ndustrial and
Survice actities, having in mind that there will be a greater
economic dynamism when the initiatives of such parts of the
Sy-tem are more compatidie;

e



fncreasing and diversifying exports, considering that it is
important for & continuing development process in Brazil that
the growth of the Nation's exp: -t earning: may be kept at a
high annua) rate and acknowleaying the priority of fnitiatives
canrable of significantly contributing t: such growth;

gtrenghtening the Netficnal Devalopment 3anks System, by
Rearching, as a leading agency in the group formed by state
development banks, the improvement and strenghtening of all
Su-h entities, as well as some standardization of operation
methods and integration with BNDE's processes, policies and
programs, in order to perfectiy devise the functioning of a
trye natifonal system under its leadership.

The BNDE 1s the main Federal Agency for development
furtherance, and operates through the following Programs:

~ pasic input program: (mining, steel-cast, forged and alloys,
non-ferrous metalurgy, chemical and petrochemical products,
fortlizers, paper pulp and paper, cement) - basic equipment
production program: (capitel goods on special order, other
basic equipment) - infrastructure program: (railroads,
witerways, ports, highways, warehouses and elevators, atrports,
gas (distr.butfon), electric p wer, telecommur ications,
infrastructure of industrial aistricts} - basic consumption
program: (food, drugs, distribution) - strenghtening of the
National Private Enterprise program: ( modernization and
reorganization of industries, financing of working capital,
reinforcement of the capitdl of companies, financing through
agents) - technological development system, (technological
research, basic research, applied research without client,
fadustry-oriented research, improvement of support technology),
in developing the adove-mentioned programs, BNDE makes use of
the following operational methods: financing (direct or
threught agents), qranting of guarantees (aval and security),
tharing participation, underwriting, granting of guarantees

to winners of internat‘onal calls for bide. )




1. Tune for ibe Ircreane of Prodactivity (FUNDEPRO)

[+ 52, th. Nationgl Ecenamic eveloprente Ba: . (BNDE)
¢.veniished FUNLCEPRY ¢ firamce productivity increese projec-s

w.tkir thte _puntlry's ndustraal firme,
FroupEtre might tirance th ‘ol lowing types of activities.

dreliminary diadnnsis 2< a bisis {ar project preparation,

nveparation ard 1mplenentatinr. of manusls, administrative
oceoifications and rules For accouniing records and contrel,
anufacture and sale;

implementation of administrative services, referring to those
vrauired by the raticneliczation of management activities;

- 'mplementation and modernizatior of laboratories and/or

we hods or processes of rontrs! and auentitative and
cualitative testing of iwmput~ and finished products;

- preparaticn of techrnica?! norms and specifications concerning
imputs and finished products;

- implementation or upirading of the sales and distribution

a rangements, including adverticing plans to describe an inform
Jdrout product quality.

- .mplement:tion or modernizati-n of maintensnre and operation
svrvices, including the manpower training required;

‘ayout designs and studies for the irtroduction of new
troduction techniques and modern:zation of, or additions to,
Mm.chinery and equipment;

- market surveys relating 'o imputs and finished products:
- other related and relevant aclivities.

Thre interested company shou'd begin by getting in touch with
a consulting firm, which would prepare a productivity increase
troject, made up of

" .. the studies, survey:s, and actions necessary for identifying
a"! eliminating bottlene.ts 1n the country's {ndustrial firms'
oprrations, includine a diagmnes:is of orgau!rationa!




inefficiencies, total and/or partial c=ganization and/or
reerganization studies and programs.”

the Bank received the projec. and avked for another private
consulting firm's opinion. This consulting firm was retained
for that specific function and for project "ollow up. This firm
was not allowed t¢ file projecis for fimancing by the cank.

The progrem was re-structured in view of difficulties in the
tollowing areas:

- adjustment of BNDE routines to the type of loan involved;
- formation of tesms of analysts for that ares within BNDE;
- dislogue between S.S.I. and the Bank.

The {deas that motivated the establishment of GUNDEPRO reappeared
later with FMRT and CEBRAE.

1.3. Fund for Industriel modernization and Reorganization (FMRI)

The FMRI has been designed "to finance the reorganization and
sodernizetion of Brazilian industrial sectors and firms, aiming
at higher efficiency levels and the consequent enhancement of
the firms' competitfveness.* ‘

These activities may be financed by the FMRI:

- adminfstrative rerogenization, including expenditures with
S:udies and the implementatiun of plans designed for the updating

of control, information, and decision-making systems of ¢ firm;

- the redesigning of productton processes, including the civil
works and the facilfties and equipment required to updete the
froduction system and new product developwent;

- the adjustment of marketing svstems, in order to provide them
with the necessary pre-condftions for efficlency and aggressiveness:
= the build up of an appropriate level of working capital for




Lt conduction v o the fForet s narral 9pn ra*ionsy . and
Comergers ., ddguraitoor o, corh ngbtions, ar the liguidaticn of
Cmeanies, whenever thow o, trioate te the achrevement of

£ re's aobhioctiyon

1.4, Brar . lian Jonter of Managrreiz) Aesi-tance to Smald and
Medium “oze Onterprive (i 5RAL)

Too structure = (i BFAE . wi h has hee hared an the arcumulalion
0: the experiuvnic of < fcunder., wh ch have long been using
irvtruments of credit ana for- the protection nf Small and Mediun-
Sized companies, corresponds to rriteria permitting ar immediate
resnonse to the nolicy fnr devel: pment and assistance to
sealler=-sized rornynies .,

C'BRAE is a sysiem cperatin. tkroughout Brazil, a5 a central
agency which rstablishes cbjectives and strategies for executive
ertities that, in turn, through the Jirect sction carries out
it the companins Involved, coliect and systematize data,
‘ralyze sectors and prov:de the information needed for
continuing recycling ot the process of assistance.

"he field ot activity invaived covers the industrial ,commercia’
end service sector;, and *‘he program 15 aimed at:

facilitating to the ertreprereur access to ¢redit through
the following means:

- preparation of projects;

- financial advisory services;

- tie-1ns between the companies and the development banks;
- tollowing up of the application of financial resources.
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= support for the entreprencur, by making available to him
the use of modern techniques, namely:

- diagnests, studies on location, "layout” and
organization

- accounting routines;
- fiscal advisory services;
- data processing;

- recruiting, hiring, training and administration
of staff,

~ to provide the entrepreneur with means for obtaining better
“pplication of humen resources, through basic and sdvanced
training of:

- executives;

- medivm-leve) staff memders.

Thg instruments used by CEBRAE for the achievement of these
objectives are:

- techmical and mamagerial atsistance;
- trndninq;
- credit assistance;

- re".rc.o




. - COLLECYIVE ACTIONS
2.1. The Ins.itute For Technolog cal Research (i.P.T.)

IPi is an industrial research and development institute; the
pisLitute also acts as training center tor engineers, technicians

anrd fngineering students.

1PT started as a material testing laboratory ¢f the Escola
Politecnica “ of the University of Sao Pavio, becoming an
autonomnus instituftion associated with the University in 1934,
Since then, IPT has been in the frontier of the Brazilian

technological development.

The institute has 3 technical departments {Civil Engineering,
Forest and Wooas, Metallurgy, Mining and Applied Geology,Nava!
Architeture, Chemical Engineering and Information Research
Center) and 4 support ones (Superintendency, Scientific
Ducumentation, Administration and Accounting).

Some figures about the institute:

p:rsonnel {1.559 total) (1.221 technical), library (15.000 voly
mes), journal subscriptions (above 400)

2.2. National Association of Lime Producers

Thne increasing demand for lime complying with well defined
tachnical standards has induced the Associatfon of Lime Producers
to establiish (1975) an agreement with the IPT with regards to:

- the performance of tests and analysis of products and raw
materials;

- the proposition of norms for the standardization of the use
of lime {n the Building, Pulp and other Industries;

- rasearch in the field of lime production and utilization.

L e




T.Y. The Notionea: Asinc,atiim gf _gra i “iles Munufaciurers

“oes

ihe region of Mogi-Guagu i “»o “ta‘e i San Piulo 4 very rict
1 clay of 1ow temeralure =7 yitrificasion. This is the main
rerson for the hiah cencert~ai g of coramic tites manufacturers

it the aorea,

tue *9 the grawing nimber 2f theavp commen nretlems the producers
members of the National) As.oc® *4on af Leramic Tiles
Minutacturers decided 10 V.972 4o otart a permanent rescarch
program to he cCarried cut by (P77

Acong the severa) ctudies alresdy ompleted are: testing of
products of several manufactuars, pre-oroject 2f standards for
tiles dimensicns and quality, requivemen's for the in:tallation
2t ceramic *tiles




3 - INDUSTRIAL ESTATIES

.Y, State of Minas 5Her oy

The Industrial Cevelonmen' [ompany of M:nas Gerals (COI-MG) wa-

rreated by the State Government em 1.971

The Industrssl Distrdc: <o¢ uyp by COT-HMG, fn 4{fferent part-
of the State, have the ~irpose of offeriny industrialists

ideal conditions for the location and operation of their fndus
tries, as weil as that of keeping the men in the region and pro

moting the develapment o0° the riral rirts nf the region.

These District:, reprezenting the rogult of research and plan~
ning, offer the foilowiag urbar services: witer, sewage, elec-
trical power, commuricstion,, -c'lectinn and treatment of
industrial wastes, paving. tandscapirg, *ransportation, public
services (such as tax roflector's offices, post-offices, health
stations, profeszionel schanls, securfty and fire stotions);ang
uxiliary services (the irovision of areas for the inst|i1atﬁon
of supporting activiticg fo- tha fndustries: commercial center.
bank agencies, resteurants, gas s*ations, transport companies,

etc.)

(DI-NG offers s ane of irs services the construction of indus

trial buildirgs to mect companies specifications.

COI-MG finances the purchase of both iand and buildings and

provides temporary facilities during the erection period.




CDI-MG alsa orfer: to the Linefic aries of jts districts, di-
rect and comprehensive assistance for Lhe devetopmant of pro-
jects destined to the evpai-inn g establishment of industries.

3.2, State of Parana

"he Industrial City ot Curitiba fs befrg established with the
support of the fiovernsent of the State nf Parana, throught the
Hrbanization Company of C.iritibsa JHRBS ).

The ICC has an ares o0f 43 square kilometers. kdecuaie topo-
.raphy, water supply, dra-nage facilities and favorsble situa-
tion with regarde to the dominant winds, helped select this

51te a3 the wost indicated for *the industrial sector,

But there are othar advantages: furft.ba has a privileged geo-
craphical pesitinn betwren the States of Rio do Jareiro, Sao
Paulo and Santa Catarina, Rip Grande do Sul, the main consu-
wer markets tn the country,

1t {s a biy market, concent-ating abou?t 40 milion consumers
that hold the highesil trcome levels in Brazil

Curitiba 15 also only 90 «m away from the Paranagud Port, one
nf the most fmportant in the country, equipped to operate with

45.000 ton ships and now being imprcved to receive 100.000 t¢t.
vessels.

[t is imporiant to point cut the job stability and traditional
skill of Yocal workers.

"RBS ~ Urbanization Company of Curitiba, responsible for tha
ICC undertaking, grants ail the groundwork (earth movement,
rther needed Infrastructure) and tax exemptions sccording to
the nature and characteristics of each project.




JRBS nelpe tor s gyals ng oo opoa bt i hes and eAriiver

aiving busipesomer sdoug’e M icatatar,

the State GO rrergnt in turn otfers org term yinancal

rssistance fer ‘rxad ipyectmen’s and workirg cap.tald neede,
“irough dnat.tatoor . ik te [avey A0 Desen Ty imEnT

troand S.A - SADEM, the fanco Req ¢ 1 de Tenomvalvimento
viremc SUl - 5SRO0, Bance do Looado ¢ Vacana (BANTSTADC:

vthers.

2.3 State of Bahia

The Aratu Industriai Lenter (ALY o the first totallv-planned
ndustrial park to be built o Bragii. Which means that it wrll

nave 3 Stetieo are contiruce ernansic,

1t is located noar Aratu dav., which offere ideal conditions for
tne port now *eing cibnirurtea there.

B.1.C's basrc aims ar. ta offer matartyi vacantives; to the
industries which arp Loina pstalled tharc, and a physical ane

commercial tnfractructure for the use of tue Andustriag me
power.

Although only in existence for ‘our yers, it alccady contains
1¢1 companies which ha.e investad over o,7 bilicn cruzetros.

.ts total area is 436 s kn. and widhin the next few years it
i+ estimated that the popuiatinm woit rcoach 1,5 mition.

“he Advantages A.T.C  can oifer indusrtrre, ace: deduction of
¢7% of ICM (Circulation »f Merchandise Tax) for five years as
an {ncentive; csrhalted road access - railway hranch lines -

- water, sewere ard elec'ricity services - access roads from
the {ndustrial districts to the highiways; efficient
relecomunications system to tne rest of 8razil and abrosd;
bunks already in operation, <tc.




4. - COOPERATIVES

(excirpts from CONPERATIV. COTIA - 4 for e for development

in Brazit. pubtished by the United States Departament of
Agriculture. V. 977

¢.1.The Agricultural Cooperative of Cotia - Central Cvoperative
(CAC-6C)

CAC-CC is & federated cooperative headquartered in the city and
State of Siao Peuln. It has etght regional! associations as member~
that operate throughout several States in Southern Brazt!. Cotis
wis & large regfonal cooperative unti} 1966 wher it was
reorgantzed into a federation. The eight 1egionals were also
organized at that time.

The federation ts diversified and complex. It markets more than
100 commodfties, provides a varfety of production supplies, and
verforms a Yorge number of ether reiated services to 10,479

nroducer-nembers. Princtpael vegetables and frufts marketed are
‘vtatoes, tomatoes, bamamas, grepes, and strawberries.

CAT-CC began in 1927 a5 ¢ pot to marketing c operative. Potatoes
ére stil! one of its ighese calue pooducts. uther tapertant
products marketed are €998, broflers, pronuts and peanut product-.
tottem and cotion products, soybeans and soybean products, cofter
and tea. The associatien is emeng the lorgest egg-handling

c-operatfves in the wortd. |t Processed and sold 1.2 miilion
cases fn 1.970.

Forttitzars and mixed feeds are the most important farm supplies
Pindled. However, (¢t provides membors with virtually all types of
“upplies needed in production, such as seeds ang seed)ings,
agricultural chemfcals and Pesticides, veterimary products,
Packing materials, construction materigls,

petrolevm products,
form {mplements and herdware, and a wide ve

riety of consumer goeds .
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Ir sddftion to marketing and handling farw supplies, the
assoctatior provides —emhers wath o number of importent serviir:
.nedad to produce crnpe ! ope iy FonAtuots . roduction
credit, technical acsistance, enginecaring advite and sssistence
'n comrstructing farm buiidings and upervting farm equipment , -
mirhinery reoatr.

tha gssociation nnerates trve research farme t{hat -onduct
rescarch end produce ba«ic ste.d for mmber, - seeds ond
rediings, poultry breeding stuck, and hatching eg@s.

Credit Ras been vne of *he mest important bvsiness 8ctivities ¢
'Ne asseciation rnd ome of the greatest needs of producars Total
credit business (1uens to mesdbers and deposi's of members) hac
bean almest 8s large a- .1s combined totel value of marketing,
ourchasing, and service aperations Hewever, SiRce 1969 ‘he
se@ciation has been uable Ly provide (redi! cervices because
0‘ roquireman.s under the recent cooperative law As @ result,
wembors Nove orqani.ed 1 separate cred:t coovers' ive.

CAC-CC had 2.004 smployres in 1977, The eiqnt regiomal sssoctat o
had @ combined taial of 1,479 mere erplyyees, sabing a grond
tatel of 3,7 :4.

CAC-CC 13 actively cagegn~d in enports and imperts, and s one of
the most oxperieaced coopir-tivet v .08 wirid in sgriculture!
toraign trefe. It Imported .eed potatoes v 1929 and erported
tometees 1n 1938, Simce thtnye eoriy vears, {t he: imported Vary
quantitios of saei potatnes, fert'lizers, insacticides and other
supplies; ond has onported large veliumes nf Lognanas, coffee,
otten, peanut mesl, tea, Lnnetees, 8nd other commoditios.

t xparts reocred |7 percent of total preducts seld {in 1970, he
«330¢iation has 20 sales ayonts or representatives in 14 foreign
“ountries - Sovth Americe turepe, Japon, and the United States.

Neubors of CAC-CC Rove at thefr disposal & netwerk of sedern
rents and Tecilittes for processing, sioring, and selleting their




n‘b-u

§ooducts. These include vegetable oil refineries; poultry. rico.
tea, coffee, and frozen food processing plants; feed mills:

! reiltzer ~lants; hatche-fes: otton gineg wi*~ry; warehouse.,,
'rd AUMArous stores tu recelve ,roduce and seli association

;- oducts, farm suppliies. and consumer goods.

he association dees not own all of these fFacilities. Because of
cvohlems {mherent fn the (noperative law, fnflation, and
4 "Ticulties in rafising cepite! amorg preducers, the associat cn
vy tnstrumental in getting ¢ nomcooperative compeny - CODA|
C moany for Developing Agri-Industries) organized primarily
raise copital teo Duild er fuvest in some of the factlities.
Vitheut this wnique principle of making costly factlities
e/211able te producer-asmbears. the asvteciation no doudbt wowld not
Fave boor able to enpand or sdequatsly meet the growing need: of
0 wbery.

V<0 other unique eperations that hove helped the assnciation o
e succossful are o tystom of odvisery committeos and groups for
¢11loctive tromsportation.

§ 7 Company for Developing Agri-Industries (CODAI)

CODAl wes organized 1a 1964, 1t 15 similar te & holding company
with the prisery function ot rafsing copital te invest im fts
own plaats and in ether firec. The ontire eperations of CODAI .
Rowever, are te further the purpese and objectives of the CAC-(!
bvitlom,

A 1 tavesters of LOBAL are either mombers or empleyees of the
CAC-CC system. In Apri) 1.969 1t hod osbout §.500 investors

1.700 seubers and 1,500 capleyoes . By that dote COBA! had
sccvamloted about CRE 5.5 nillien. 1t {nvested 00 percent L}
e Yorge, medern vegetoble ofl pleonts and (n one meders povltry
Processing plant. These throe plants are solely ocuned by CODA!.
T remaining 2O percont are invested tn oight ether commercie!




Pv e vtLe pgeneey Lty or other sery e

Cw v et thear servloet are nnt

viors Tfered hy the caght flemy tn which

n’

cdyLtr AL af Parerd o omorufacturer vegetaule

Y T C E WMt rarg Ao pfacieren and
Yt i gtes anie e 0 apicale
- e andyntry a1 arg N s ande Pr auces rine,
nhar Farms ot braz:!l ‘@niovey poultry treending steck and
cpuptr oo haty o0l ke
Carecrdits - tiy ot omeg LomEan: - terces the CU-(0 sypten
(nvaber: ord emD oees) 2 vl s the qenerel pebdlie.

Sty eti e - fefloreitiae ard | eestock - performs reflorestation
A ReNYQQT uc lyv@s, Tr CRpil eny persen or fire can wie
Chota tn yercent o annua) ineome ti s due *he Covermnment te

W11 or RPTLYT Teveats farcfiora wes organized primertly
rap f-re ard/or supervies referestat on grojects and ingure
“at wme3i proje o ened.cted py 1t woJlu be ipplied te lends

Coyred By ‘J")q”r. rewbere ot :A\.‘(L

TPEIA - Memwpantgeinr Cmene vy grd dacbetite - provides

iy tympes o F om0 sgperarrkets, e Tuding rrodyucts ot
FL LT Ma are g ven prefe ania . L atie hus authority to
frye Iper8te uparne ket out a3 yet WS net

“L’.’

“Al Amye s 1 fRoLe t v o fpsure 28 meuber: of the CAC-CC
iotew ave LNe rlyrie Lo re riye vyt vt gtfered by them ar
“ana®Vc price. Tor cnemp.p, da et of cvreprcduction of
vortoan grequet, tuncdwpuerativ, tirmy generpliy buy quentitte,
. 0 seTve *Re. ne~ds  Tut tvrae thg CODAL Ney investments
e sl cRVigtes tn o hangle Al yradic et CAC-LC svaders . Simce
CODMT - Lart uwaet  and 11 omg in3 cances NS ‘ontralling interest
vtona o Yatlucace vvar W types, qualtity, and cherges for servi.e:
afl .h Tirmg.

A'l trode-.ty pracecced tor T4L-(C member:. in such plonts remein
roperative's prnperty gnd are marteted by CAL-CC.
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5 L Associagao Comercial de Sao Paulo (AC SPY

The Asscciagao Comercial de 960 Paulo is an entity that brings together
bhusinesemen frrom the comme . vaal, indestrial, agricultural end srvige
areds.,

1ts Mmain cbpactives are consuitation with the Government and the rendering

of satvices 10 its members, Amo'. g the rore imporiant of these vices
ave lagsl sssintance and Nrnishing of :onfidential credit information.

The Asoscistion woday hes & membership of 13,000, comprised for the
GFeStar port of smal! companies .

S & The Program for Saall Companies

The Pregren for Smell Cempenies vas bogun 1 1971 and mabudes the
fellowing subprograns :

- Suminer en lnternac:onel Kxpe-ionce i e Ares of Acstotance 1 Small
Bustaseses (1972,

- Semner e Netionsl Bxparicnse in the Area of Assterance o Gmell
Sustaseses (197D).

- Piot Couren for Managerse of Smabl Busaesene (1999).

- c”urmdt—nu.m.m.




R T

Courses for Consultants 1+ Imall Commarci.! Enterpriscs,

Making Dragnoscs of “wmall Companies.,

The Tast three programs are 1oday receving the hnancial support of
RAF and are Leing iven wit' the ( conaranon of the Univessity of
$é0 Paulo.

§.1.. Cournap for Manegers o' Sriall Husinesses,

L mprehensive coirses ard spe 1fic vam. &t « are oifered on & regules
"'“‘o

ACSP periedicelly programs sev nars directed 0 etail wmerchants and

%e:r immadiate avsintants, 1aking adven'age of he cooparation of tte §

dotvict bramches in the Copttei and abeut 175) puniler organisations ta
oPtor cities.

These semtnars ere emunently preaciical in charscler, and are procantdd
1A lenguage wndersiandable ‘o al! participants, thus allowing mmediate
oppitcorion of 1.0 precepts and iechniq o8 outlines durin,, 'he soostane,

M seminers average about 8 Lo, . QAL siu of liiled 0 ¢ mon e of
3 partieipants.

Th: comprehensive . ourse, interded for the cwners ard hey perosnnsl
boimg smel! and nedium : cmgereial enterprions, 19 lnsigned w0 provide
hom with ¢ basts for the rettune! and sconamical sdmini stration of thaty
Msineae0e through the preseataiion f systemetic con-opts ond wehnigues




o' lanmin, , orgenization, manage ent and controi « the various areas or

dapecte of company Activities,

«qlonding over a period ~f 81 lectrre -houre, the ( curse covers the
Jmimistrative areas of Accounting, Inventor.es, Sales and Personne', o
well as givin, specitic treatment (o Generai Management Prncijles,
Company Menagemert, Cost Reduction and Sources of Financing for the
C ‘rmercial Area,

§...2. Coursen for Traming of .onguitants tc Small Commerctal

Enterprises

31ie course atms 0 tran its participants for the parformance of & con.
viting Ammetion i1 Small and Medium Commercial Enterpr: es, to develop

them @ conscivusnens of the role of the Consuitant as an agant of
chunge, both in the creation of cperational swandards and 1n the modih -
8 'on of the hahavior of the businessman himsell, and to show the partic-
igarts Wew they can rrensmt the (»agone they have icarned and produce
» e solutions for specific nroblems.

™ coures is open tc gredmate: v Pusiness Management, Fconemie s,
M ounting or Engineering,

O ‘he @00 hours (17 weeks) covered by the courss, about 100 heure ere
& oted W pres tics! activities, divided a twrn inte 150 houre on stemslated
p vhlems (laboratory) and 150 houre of field work with active companios.




4,203, Direct Avcistance

The program has the aid .f & t~am of ccrsultants whoe carry out diagnoses

of the adminmistration of small commer:(} cneerprises,
The execution of eaclh study raqu:res shou: i 50 houry of technical work,
the cost of which ia nevital' v vaid for by the benefi:tary ard is partly

defrayed by CEBRAY subnidics,

Students taking the ccum'tani®s course part.cipate in these activities

undee the direction of experienced profragicnals,









