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INTRODUCI JON 

TM cttti htrttjr »rtatntod art not dtslgntd to cover - 
cttartttslirtljr, either In MM or tpact, the tritìi 1an protra«* 
tritate* towerdi prav1d1nt attutane« to saall-scalt laduttrltt 
(S.S.I.). 

In vit* tf tht atttlRt't «pacific acali, stiat protra«! wart not 
dticuiatd, swch at financial trranaaawati for S.S.I. OR the 
ttatr Rand, toa* art-fra*» tritateti towards etageretal ft rat wrt 
laclaéad taciuta It «ti thoyaht that the experience «tul« »a 
Mill ftr latftutrtal concerts. 

Ht it tf tht cittì aretented rtftr to arogre«! undertaken in tht 
ttattt tf Sit Patii o and Guana aera. Tfcat it explained ay tht 
fact tust thtte tttttl postais tut ntiRttt levels tf Industrial 
ceace* trat 1 aas however, stallar »roareas «a/ fee feuad la e**y 
tthar ttatat ta tratti. 



»    -   i.nví RNWENT   FNCOJCA&t MENT 

i.ï,   'he  National   Hank   <<:.r   Cconom*c  Development   (B.N.D.F.) 

(^ '.h»« main f i n?nc i al açerr.*/ 'or the Tederai Government' s dcvt'og 

n r? policy 9t*ga*twi"! .is * 'mbllc enterprise, it is BNDC? ba«nc 

i* .,ronsib1Hty t-'> mer't * h*, 'v.'fifiná f-.r financings on the part of 

private enterpriser *0(i ft» pubMc fetor, 1n order to ensure the 

te.' '-esults for such uiv s ' mcrtis, in accordance *1f>> the 

rt   '   onal   deve 1 opeent. cuido-1 Ines. 

C-e-îted  in 1.95?,  B.h.P.F.   1«;   an  institution specialized in 

promoting economic activities   1n  the Nation by assisting priority 

¿'•.vestments for  sectorial  ^r   regional  development,  according      to 

selective criteria of  Its own. In recent years,  the tank's 

r.   t'vlt.ies have been oriented  toward the following main goals: 

-  furthering the economic development, with a vitw to stimulating 

t'ie procass of expansion of  the national economy; 

strenghtening the national   private sector, by stimulating      and 

allowing the creation of the   large national enterprise 1n the 

b v.ic sectors, where the i>cal» economy is most significant,        us 

we'i  as by promoting and improving the numerous group of       small 

o ¡d medium size  enterprises,   in tittry feasible sector; 

lessening the reglona1- unbalance, by stimulating the creation 

of --.ew production and accumulation centers or high significance 

for the regional development of the Amazon, the Northeast and the 

Midwestern regions, ensuring priority for Initiatives centered 

in   oych  locations; 

promoting the joint development,  throught better Interrela- 

tionship and Integration of agricultural, Industrial and 

4«rvice  actitles,  having In wind  that there will   be a greater 

economic dynamism when the initiatives of such perts •* the 

sy tern are more compatible; 



Increasing and diversifying  exports,  considering that  it is 
«•portint for a continuing development process   in Brazil  that 
tne growth  jf the Nation's  *xp»   t earnings ma\   bf> kept    at    a 
high annuii   rate and ac^nowleot, ing  the priority  of Initiatives 
capable of significantly contributing u>  such growth; 

ttrenghtening the NetUnal Development 3«nks System, by 
(torching, as a leading agency in the group formed by state 
development banks, the improvement and strengthening of all 
$u>:h entitles, as well as some standardization of operation 
Utthods and integration with BNDE's processes, policies and 
programs, 1n order to perfectly devise the functioning of a 
ime national  system under its  leadership. 

Tile BNOE  1s the main Federal  Agency for development 
furtherance, and operates through the following Programs: 
- iasic Input program:  (mining, steel-cast, forged and alloys, 
n*n-ferrout metalurgy, chemical  and petrochemical products, 
fertliztrs, paper pulp and paper,  cement) - basic equipment 
production progran:  ^capital   goods on special  order, other 
•male equipment) - infrastructure program:   (railroads, 
waterways, ports, highways, warehouses and elevators, airports, 
f*s (distribution), electric p rfer, telecommut icatlons, 
infrastructure of industrial  districts)  -  basic, consumption 
program:   (food, drugs, distribution)  -  strenghtening of      the 
National  Private Enterprise program:  ( modernization and 
reorganization of industries,  financing of working capital, 
reinforcement of the capital  of companies, financing through 
agents)  - technological development system,   (technological 
research, basic research, applied research without client, 
fadustry-oHented research,  improvement of support technology), 
in developing the above-mentioned programs, BNDC makes use of 
tfc« following operational  methods:  financing (direct or 
ihreught agents), granting of guarantees  (aval  and security), 
(Marino, participation, underwriting, granting of guarantees 
to winners of Internat'onal  calls for bids. 



I    '.    ' unr   frr   «ri«   I-.cr,^.f    ii   frcdjctivHy   fRINDETROl 

p.        .>2,   th.   NatìOì'dl   t co,-.'.vi it     ovr lo^-fi^te  6e¡ /   (BNOl) 

«.'•¿iished  i-'UNriPRC-  to   H nance  productivity   increase    project 

rf.tMr,   tte   .ounlrv   s   ', v !¡'-i r i .1 i   firm*.. 

F' MJE.T70   nnijH1-   (¡rana,   th     'o; lowing   'y^C-S   of  activities. 

?rp| imlnary diagnosis  ->.*•  a   bivi»,   for project  preparation; 

preparation  ard   implement«»t 1 n».  nf   r^nuols, administrativc» 

.; ": ¡ f i cat ions  an?   rul^s,   '¡v   accounting  records   and  control, 

arufacture  and  sal"', 

implementation of  administrativ«   services,  referring  to  those 

••'lu^ed  by  the  rational wit ion  of management  activities; 

- implement? ti on «nei modern ¡¿a* ion of  laboratories  and/or 

«e  hods  or processes  of  contro'   and  Quantitative and 

liálitatlve  testing of  imj.Mit'-   and   finished products; 

- preparation of  technical   ;•  rms  and   specifications  concerning 

nputs  and  finished  products; 

- implementation or upgrading  of  the  sales  and distribution 

a rangements, including jdvprti^ing plans to describe «n Inform 

ti'^out  product quality; 

- implementation or modernization of maintenance and operation 

»•."vices,   including  the mdnpewer   training  required; 

layout  designs  and  studies  for  the   introduction of new 

»reductio«,   techniques  and modernization of,  or additions to, 

m chinery  and equipment; 

- trarket  surveys   relating  '0  impute-   an-j finished  products; 

- other  related  and  relevant  activities. 

f»e interested company should begin by getting 1n touch «1th 

«1 consulting firm, which would prepare a productivity increate 

l-roject,  made up of 

"     ..   the  studies,  survey«,  and  actions necessary for identifying 

«>-!  eliminating bottlenecks   in  the country's  Industrial     firms' 

operations,   includine a diaonoss  ot   oroanlrational 



^efficiencies,  total   ând/or partial   <*'-g*ni<;*t1on  and/or 
reorganization studies  and proqram*,." 

Ihp Bank received  the  projet.-  and  «iskeii  for another  private 
consulting  fin's opinion.  This  consulting firm was  retained 
for  that specific   function and  for  project  -»How up.   This  firm 
was  not allowed  tt  f1l¿  projects  for financing by  the  tank. 

The protra« «ras rt-structured  in view of difficulties   in        the 
following areas: 

- adjustment of BUDE routines to the type of loan Involved; 
- formation of teams of analysts  for that area within BNDE; 
- dialogue bttweon S.S.I,  and the Bant. 

The ideas that motivated the establishment of SUNDEPftO rtappeared 
later with FKtl and CEBRAE. 

1.3.  Fund for Industrial Modernization and Reorganization  (FHPI) 

ìht FURI Nat boon designed "to finance the reorganization and 
•odtrnlzatlon of Brazilian industria! sectors and firms, aiming 

at hlghtr tfficlency levels and the consequent enhancement of 
che firat'  competitiveness." 

Thest activities »ay be financed by the FKRI: 
- administrative rtroganl/ation,  Including expenditures with 
• cuditt and the implemtntatlun of plans designed for the updating 
•f control,   information,  and decision-making systems of a  firm; 
- the redesigning of productton processes, including the civil 
works and the facilities and equipment required to update the 
production system and new product development; 

- tht adjustment of markoting systems, in order to próvido thorn 
»tth tht necessary pre-conditions for efficiency and aggressiven^; 
- tht build up of an appropriate level  of working capital     for 



•.'••'   conduf.Mor-   ^   *>»r   f-r*:'-?   norr.il   an»-a*H)is;   and 

•  r,;cr ge*--, ,   a^u t ^ ' >or • ,   ro^'i  nadoni,   or  tho   !iqu id,i •. 1 <n  or 

t -i -in 'OS ,   v.^ri.'V"'   fS*\-   •.  >   'ri   .H o   ir   ihr   ich' « ven>«nt   of 

f   -i. ' i   oh : •'( t ; v '" 

1.4,    RM:!-.":   . "nU>r   )<•    M a n,i g,- r i ^ 1   Af <¡ i - t, jntr   to   Sn* H 

Medium  r. ' ?r  rnterpr ir.r«'    ¡ • ¡. !i~/>! ) 
r>d 

T'-r-   structure   -f   íiSMf..  w¡.h  h-v-   f,rt- •   tiered oi>  the  .. r cumul ai. u.n 

o:   '.he  experiy.-.• oí   1*?   founder-.,   v#h • <; h   have   long been using 

instruments  of  credit  am  f>-  trn;  protection of Small   and Wediw* 

Swed  companies,  corresponds  to  criteria  permitting «r.   immediate 

itsnonse   to  th*>  noi icy   for <ifvc>1   ptnent   and assistance     to 

-.'•j 1 ler-s i zed  r^'-p.inies. 

CÇkAC   is   a  sysLem operating   th>oughout   Brazil,   ,is a  central 

anency which  establishes  objectives  and  strategies for e/ecutivo 

untitles   that,  1n turn,   through  the   Jlrect action carries    out 

in    the  companies   involved,   collect  tná   systematize dat.i, 

nalyte   sectors  and prov : de  trie   information needed for 

continuing  recycling of  the process  of assistance. 

"he  f1*1d  01   activity   involved covers  the   industrial,commerci m ! 

and  service  sectors,  and  the  program   is  aimtd  at: 

facilitating  t0 the  entrepreneur  acce«.!;   to credit through 
the  fol lowing means: 

- preparation of projects; 

- financial  advisory  services; 

- tie-Ins  between the  companies  and t.n*» development banks; 

- following up of the application of   financial  resources. 



- support for the entrepreneur, by making available to him 
the usi of modern techniques, namely: 

- diagnosis, studies on location, "layout" and 
orfanitatlon 

- accounting routines; 

fiscal advisory services; 

- date processing; 

- rtcniUIng, hiring, training an¿ administration 
of staff. 

- to provide the entrepreneur with means for obtaining batter 

.application of human resources, through basic and advanced 
training of: 

- executives; 

- rnttf* urn-level  staff «ambers. 

Tl* instruments used by CEBRAE for the achievement of these 
•e»4rct1ves are: 

ttehMcal and managerial  assistance; 

- training; 

- crtdJIt assistance, 

- restiren. 



: - COLLECTIVE ACTIONS 

2.1. The Ins-.itute For Technolog cal Research (¡P.T.) 

iPí is an industrial research and development institute;  the 

institute also acts as training center tor engineers, technician. 

ö"(J Engineering students. 

!?T started as a material testing laboratory of the !'  Escola 

Politécnica " ot the University of Sao Paulo, becoming in 

autonomous 1nstituU1on associated with the University In 1934. 

Since then, IPT has been in the frontier of the Brazilian 

technological development. 

The Institute has 3 technical departments (Civil Engineering, 

forest and Woods, Metallurgy, fining and Applied Geology,Naval 

Architeture, Chemical Engineering and Information Research 

Center) and 4 support one« (Superintendency, Scientific 

Documentation, Administration and Accounting). 

Some figures about the institute: 

personnel (1.559 total) (1.221 technical), library (15.000 volu 

mes), Journal subscriptions (above 400) 

2.2. National Association of Lime Producers 

Tue Increasing demand fcr Urne complying with well defined 

technical standards has induced the Association of Lime Producers 

to establish (1975) an agreement with the IPT with regards to: 

- the performance of tests and analysis of products and raw 

¡»ateríais; 

- the proposition of norms for the standardization of the use 

of line in the Building, Pulp and other Industries; 

- research in the field of Urne production and utilization. 



?..?.   Th«   No tí Oria i   H;'H,,3tiin   5' ,«'«'M, ' ' f">  Ht« '"ìi/ fa e ¡..urers 

ili«  region  of  Wogi-Cu-jçu   i-     V   '.. t* ».*•     f  î,<K. Psulo   <r   /pry ritt 

ii   clay of   l-'w   tenit eratar«   .., r  •/ ; t r i ! ¡ca • ion. T h ¡ ->   is   the      m-in 

«e*son  for  the  hi<ih  ofn^pfif- -Jt : 0;.  of r<?rofli-îc tue«;  manufacturer: 
if   the area. 

Cue   to   thy  qrowfnç;  number   of   t^nr  f.ommcn  prr.Mems   the  producers 

«embers  of  the  National   Asior'.Mon of   ^ramtc  Tiles 

Manufacturer*   -jecideü   in  I.$72  to  uart.  a  permanent research 
progra»  to  he  orrlrd  cut   h y   ¡PT. 

A'.ong  the  several   st'idies  alr-ody    oirpleU-d are:   testing of 

products of several n.-.noMi. tu o» ^, pro project of standards for 

tiles dimension ano quaiUy, r€qyi ><ymenfs for the installation 
>f   rerami e  Mie, 



.1   -   INDUSTRI*!    ESTATES 

3.1.   State   cf  Minas   G-> ;n» 

The   Tndusfiai   Ccvr»opmen'   ;.omp.my of «imi   Garais   (COI-HG) w-r 

rreated by   th* State  G-vfrnment  em  1.971 

The   Trxi-jstr^l   Distriti   <*t   ,jp   by  Cü'-MH,   In  fflffertftt       part-, 

of  the  St*t?,  have   the  ~trpOSe   of  offering   Industr 1«! ists 

ideal    conditions  for  the  location and operation o*  their  Indus 

tries,  as  weil   as  that  of keeping the «en   in the recién  and pro 

moting  the  development  or th*  rural   njrts   of the region. 

These District:,   representing   th»  r.vilf   of   research end  plan- 

ning,  offer  the  following urban   servces:   witer, sewage,    elec- 

trical   power,  corofiur;c»::if»»»i,   co'lectin?,  end  treatment of 

industrial   wastes.  paving.   Ian4scep1rg,  transportation,   public 

services  (such as  tax  ^«lector's offices,  post-off Hts,  health 

nations,  professional  s.hooU.   security and fire stations) ;a*<J 

auxiliary  services   (the provision of areas   for the  installation 

of supporting activities  fc-  th>   industries:  commerciti   center. 

bank agencies,  restaurants,  593   stations,   transport companies, 

etc.) 

CDI-M6 offers n ont    of i>s services the construction of Indus 

trial  buildings  to meet companies    specifications. 

COI-HG finances  the purchase of  both  iar»d and buildings and 

provides temporary facilities during the #rect1on period. 



-  1 

C DI-MG also  offe»':,  to  thp  b--n»fi./,;..ntï   of   if, districts, di- 

rect and  comp»ehcti$ivc assista-ite for   the development  of    pro- 

jects destined  to  the e*par.Mr>n o,- establishment of   industries 

).Z.   State of Paran« 

'he Industrial city ot Curltlb* Is being established with the 

support of the r,overn»,er<t. 0r the Stute of Parana, throught the 

Urbanization  Company of C-ir1ti'b<i  'URBS). 

The  ICC has  an  »rea of  43  square kilometers.  Adecúate topo- 

raphy, water supply,  dra-na^e  facilities  and favorable situa- 

tion with  regards   to the dominant winds,  helped select this 

site as  the most   Indicated   for the  industrial   sector. 

Put there er* other advantage-.;: furft.be ha:, a privileged geo- 

graphical petition betwen the States of Rio d* Janeuo, Sâo 

Paulo and Santa Catarina, Pio «¡re.r.d« do Sul, the main consu- 
mir «arkets  in  the country. 

It   is a big market,  coricent-aMng about  40 mllion consumers 

that hold  the highest  ir.co.ue  levels  in   Brazil 

Cur1t1ba Is also only 90 km away from the Paranagui Port, one 

of the Most Important in the country, equipped to operati with 

45.000 ton ships and now being inprrvetf to rereive 100.000 t. 
vessels. 

It is important to point rut the job stability and traditional 
skill  of local  workers. 

RBS - Urbtnizttton Company of Curltlba,  responsible for      the 

ICC undertaking,  grants all   the groundwork  (earth movement, 

other needed  Infrastructure)  and tax exemptions according     to 

>he nature and characteristics of each project. 



i¡U>'.;   he1pc   to"   "'i  •j'îl''   r'fi  «"   r   '    * ;   '"i    .e>   "i I«<1 .pc*»f ! i v<"., 

e i y i ng  bus i PC- s»ieí    "•r'c I-IM' <•   *» i ' n1 4* io»'. 

'Se   Stít"?   fio   ». t ''"i ri t.   in   tum   O'UTS   . IM (1   tffli   linanr.itl 

»sslstance   tri    4,*«d   irvf'íiicp   s   3rd  *orMr<¡   v * p » • i ' n«-r?d< . 

• trough   i'f, t • î .:<   or  .      i*'     ; :r   f J"nj  .<«   Desen   o è v « •»•€•» ' > <•" 
rv-íiiÍ  S.A     ••   &A0fri,   i-h*  f-anco  pe2  o-i   1   d?>   Dpr-!:»i"31 vtrctc     d-) 

vtrewo  Sul    •   hHnt,   p.»n;i-  d.>   ::-»:a<ío c  •'»-aria   ( BAHTSTAOC;     «'-«l 

others. 

.•\3    State  of   Bahía 

The  Arata  Industrien   :eitnr   ;AK>   .     th¡»   first   totally-planned 

ndustrial   Park   U-  h<-  built   *n  br.i/ii.   Hhic'i  mea»1-   that   it.  will 

•uve a  stat*.5   ar1'.'   cordi' nr •• •   PíH-IMS ir:,. 

it  is   locatavi  r(>ar  Ar,->ti¡ ¡lay.  which o'f *»••-:•   id^a-   renditions   far 

tne  port  now   * <• > no   ;.\w.ti ü<. t.eri   tln-.rt'. 

»i.I.C's basic   eims   ar^   M dffcr   <Mt<iMit   »nconti ves  to the 

industries  which  ari  t,?irtn   installed  '•• '^"-i: ,   and   a  physical an<- 

.)«nercia1   infrastructure   For   t.ht  tm   *<    * ft*   1r»dw*tri«i »»un 

power. 

Although only   <n existpnr?  for  'our yers,   it  already contains 

IO   coapanie?   winch ha<e  invested    v»:   ?,'/  bi!un cruzeiros. 

.ts  total  «rea  ib  43'< so    kp..   v^d wk.Un the  next few years  it 

• *>  estimated  that  thn  popi; i* i» nn rii   r*»9c't.   1,5 «HHon. 

: ¡te Advantage   A.f.C      an ¡j-"'er  iniustr'e^  ire:   deduction      of 

CO* of  ICH  (Circu'tatio-i if  Merchandise Tax)   for  five years     is 

an Incentive;   tschaUed road  access  -  railway branch Huts   - 

-  water,  sewers  and elec'.ricUy services  -  access rotes fro« 

the Industrial   districts    to   the highways;  efficient 

t<?lecoiivn1cations  systti»» to  the rest of   8r*z1l   and abroad; 

bunks  tlrtady   in  optsration.   otc. 
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«.-   COOPERATIVES 

(taccrpU fro« COnrTMTÎV COTIA - * fur,, f„r dtvelopnent 
in lf«H. published by the United States Departement of 
Afrtcul ttfri»    1.§7*»> 

%.I.The Afrlcultur«!  Cooperative of Coti*  -  Central  Cooperative 
(CAC-CC) 

f\C-CC  li a  fedérete* cooperiti ve headquartered   in the city  end 
Ulte of Sio Paylo.   It has Mtht ree lenti  as<ot Utlons ti member 
thet operate throughout sevartl  States In Southern traili    coti« 
"•$ « lirft reitonal  cooperiti ve until  1961 vlitn  1t «at 

r«orf.t"tttd 1nte a  ftdtratton.   The eltnt ittjpnalt «tre else 
orioni »ed it that  ttM. 

The federation t,  eìtetrslfm end cottle*.   It »ertoti «on    then 
100 coModttlet,  prove,, t „.rtety of production soppHtt.  #nd 

uerfrmt e laret (Mmfcfr of ttMr „tliU< ffrv,ct, t0 1047f 

" roduc tr-.st.it rs.   7r1nctpa1 vtftteolts end frvHt «arketed      .re 
statoti, ttftetots. »ananas, frape*. and stravotrHts. 

CAC-CC »eaan In »f27 a; a potuo «abetine, e tptratlst. hutois 
«re still one of  1ts   -ìgh«*.   .*i-t »,,td«ctt.  «Mar 1«*ort.nt 

prod«eti »arktt.d tre •„,, .rotltrt. peanuts and ptantt produit, 
totttll ltd catten  products, soy.tan» «no ,.yè#t(l petdoets. coffe, 

«d tta. Tht «nocUtltn ìs at»nt the larttst tf«-*end11ot 
loptrattsta  1n the WOr1d.   it  nrocttttd and told  1.1 .1IHon 
*«s#s   ft 1.970. 

lai"-11?   -N B,!M  f,,dS  ir#   tM Wlt   4"»#rti«t   f>f«  WH« 
»Mod «d. Mmvtr.   tt provldot *to**rs with virtuali, «n  typt, of 
•««PPHts needed ,„ »reduction,  steh as seeds and sttd11nts. 

Acculturai  cheaHctls and pesticides, veterinary prodotti. 
I'»ckl«f Mttrftlt,  construction Mtaritli. pttrolot« products. 
r-m 1»pltt,tnts and ntrdwart. and a wide variety of ee*t»Mr feeds 

H^Mk 



u 

Ir addition  to inarkptino   md hswdHn«?  fan »»HP"«^   **»• 
«s<ec1*tior  prov1<i««  i«P»hor* »n»h *  number of   ««rorttnt »orywc 

>,»ed«d   to   product   rrnf«    i*   pc   ";)   r"^<t"        .roëPCtlon 
trtdlt,   ttthnlcd»   I'ilstun.e,  tnqiiiperln««  aci»1io  and   Hi)«H"'« 
m cor*truct1nj fir» ewtiuinoi and  w|»«r*tmf  far« «qa)1pPK«t.   ••» 

WT-hlwtry r»oali . 

l«"î titpc¡atipo Sfritti   fiv« rtttarch   far««   IMt     ondtict 
mearen and prodwrt bi-lc »to >  fo.   m «tor*. - ioodt on« 
"«di1«f$.  »citfHry fcr*td1w« ituck.  ««*  notchmo »fft. 

CrodU  *t*   »t«n *-tt  0'   ••»• «t5t   Importent  bv»lntt»   tcMvltl«   o 
• Ht *|ioc1tt1o«t Mid Of»*   of  tH« fattosi   wttdk of  oroiuctr«   Total 
crtdU t«t<«Pt»  Hui«*   to mtPPor* and «tpoim of  ••••»ort)      M* 

bot»» tlPtttt os U'oo •'   i •>• roo)%mod   total  *i1u« •' 0)trtttt«§. 
oircnpiinf.   i«*  lorvic    )D«tit10«*     Mt)0)tV«r.   t»flt«   1 §•• *•"• 
S^dttl^   Ml   PW   -JMibit   t«   trovldf   <.r*<Mt   ««r«1ctl   l)OC0«5O 

0' rtoj«1r#)0»itt» pr»d«r   tw«  «-Oiont CMP^íHK»  U«    At  O ro*ylt. 
»po*prt H«*t troaM;.«d   *   »«tonto erodi*  coo»or»**»o. 

CUC-CC  Hie   f.QM t0^1oyr#%   1«  19/«.   TH«   «H*t  relouai   asiot«a» ' 

Had t c«o*1«oti tiii.01   of   1,*'9 «tre  or-.pltyt«*, ••»<»• • »'••* 

»Otti  tf   3.*^. 

C*C-CC  1»  att1»«ly cuita**  1« tuporti  a««1  i«ptrU.  »N 1f  ont ©' 
tHt  «O It   tRptHoOtOd   M«»¡Mtnw!    • ••    -•*   ••"•<-   ¡*   PfHtptt»rpl 

torotf«  tep«o.  ft 1»pprt«d  ,«*d potatp«*   .r   H2»   i«* o*Hrto4 
to««tP««   «• 1*S».   $t*et   Hoto «ifì|  »oa».   H  Ho-   ipyfortod  Wr«j- 
dtttfitUUt tf tool potóte«.  fprtMiitr*.   »*»Pct1ddPi  «od  ntntr 
»oppHtti tnd lut papar »Pd Urpt vtluo»< of tt«*«at, etffoo, 

«UPO. to>i*ot Mtl,   tto,  i->P»tPt».  iM ot*tr eop»€*UtPs. 
Upprtt rtjpcfcod 17 ptretpi «f total  prpdpctt sold  1« Iff«.       **« 
si«c1at1po hai 20 ulti  a*p*ti or rtprp*o*tatl»#a   m M fprplf* 
90«trip«  - Sootfc Mhirlca    Urtpe.  Jai»tn,  a*«  tne  UnUod StttPt. 

m«*trt tf CAC-CC Nt»t  «t tnttr dupoiat a »»towrti pf «teten 
î'ItPti •«* ftiiUtip*   for proco«»*«*,   tttr<«*,  lM  »0l1«1«f.  t»p1r 



~  1S - 

I     diets    THtst   Include vtfitable  oil  rtHntrtts; poultry,   rì.o. 
t< ». cofftf,  and  frizin fooií  protti'.lnf plant»;   fetd mill»; 

f   rMHttr  Mints;   hatchf   Us;     otto«  q1n<;  wf'-ry;  warehoys» •:,, 
•M  fltNMrii»  «torti  to rt-celvt   ..roduct «nd  stl i   association 

I-   odtict«,   fir«   «uppl1e«i.   ,ind   conttfltir  goods. 

hr  initiation  dits  not own  all   of  the«  finHti«.  ••cause  <>f 
»obltus  Inhtrtnt  1«  tht fiopnt-it ivt  lair,   Inflation,  and 

tf   "IctUlil   In  ratlin* capital   a«erf prtdëctrs,  thn iisotUticn 
*.»*   Inttrtwtntal   1n |riH*t  «  none epurativi  coa^any  -  COB«I 
C  *M«jr f§r Oivt'opina. Airt-IndittHit)  orqmwH primar H y       « 

ram capital   ti toUd tr Invtst  In itaw tf  the  fac11H1t$. 
t"t*t«t  thH  wnlqtt principi* of «MiInf tiltty  faciliti»! 
i'.iftalli ti pri««r«f-«MN>«r».   t*t itücUttin no diiit «Wild not 

k*vt bur Ml»  t« tapand    »r adtfütaly Mit  tnt fro«1*f nttd-.  of 

î*o otdtr onta)*« «piratiam  that Mvi htlpid tht ai<oclit1ü      ti 

•<* siCCtltW  art • tyittoi if idttttry cNilttiat and fro*pi    fir 
i   Hiitttt triitpirtat Itn. 

«   ?    CiOpifty f«f N»iUttnf Airl-InOiitMt»   (COMI 

"y 13DA! «it arfo "<i id  fi If**.   Il  «s  atollar  ti i holdlnf c 
• »tn ta* pn«iry 'ynctitn of ratatnf rapita)  ti  itvttt <•        it* 

•"" plAMl •*<   *« ttilir  Mr»<.   Tili iit1-t tpiratlüt if CODAI. 
fctNrtur, ari ti  fyrtHir tht portât and ièjtcttvti if  tfci CAC-u 
•vsti«. 

A   I   m VìI tiri  tf  tftAI art tithtr a»a*ars  ir tapi«»1*« if tût 
C*r CC lyita«.   in kpri)  l.Mt H ktd attit •.§•0 Util ton 

f .Wt) BMèirt i«d t.lte taflivtii    |y tfctt étti CttAî had 
AtctfwMtttd Atoan cil SI iHMii    ît Utittid   ti pi^füt       m 
t*n  Urfi, aüifr vpfttAtli oli plinti and I» •«• a»d*rt ptiHry 

d»f<ri»ttftf plut.  Tfctt« Idra» »Unti ari ftilily a*MdJ Py Ctf>AI. 
T      rtMlntnf ft ptrtiit art  Intuit id 1n it flit ithtr cMAWrctAl 



/• f É   I' 

r ^,w      0,   -v   •      -    -    • *   •.;•    ,M*    th»:>r   sirvl^i^   art   »'«H 

< I . . 

•>t>?r   Firff   f.r  b-§«:!        ;#nio*-. »   p!jl*»y  trttndli»^  »tl»c*   "*»<* 

• •>».<• crd« •••   -   '• f ,   -   Pvü    .'i«H-«\   -   «•e^.'ül   *.Ht  C * í -tC  Sylt*» 

(vifti»:   ."-d  #«? -,,**;)   »     yH1   iî   t*t   -j»f»»"fei   Milite. 

--i r,-;,.    *  -   n, f io> v-.tJ nr  «*4 '.   #t%toek   -  »»r*or«t  rtf Urtiti tie« 

...''   6#T%ft: •.»*•••%.   Ir     ml   ««y  ptfl«n or 1\rr  et* •»«> 

i •,»  în iítrt.tr.t e«   *«•»»«« i   \*it*m  M   -s  int **t «S<»*tr*t»t*t.  te 

,!i   or   fp-v*"    »"t'iti     M-t'Iort  »•$   trftnlftl pM«»rUy 

'••tf-n 4ré/n^  ì«^*M'!^   n H? «sut   •*  ¿»ojfct»  t*d   Ititurt 

*•  «i-j'   prt»j«? v.   tw>4.'. « fi »y  i» «ojia  ht  »f»pM%><t  t#    UMi 

.  ,>•...,«   ^-   ^li'mf»      lambir»    o»    :*«,-( v. 

»rr|i   -   f(> fi»r ,»«U * ' ",*        -l'i*   ••>   «'#  ¡4#-DM ' •••'   -  trovi-it* 

,   n*y   tyrrj   (. .'"   luf«   •)   viJ*t'M',k»ii .   1*>lui1*f   frtdtKti f>* 

fi  il"   -*¿    «»•• «i ve«» »»»'* m« * .   . :  »Ht >•»*  »»¿tH©r< ty        to 

>.    | ..    re   *j,    ;-r>K    >f>tr|»t      'iptr««Hf    S    *»«•   •»   Jftt   M %    «ti 

r • . ,-• •       r".    •.,.! ' 

'Al    m»p   •*    ti    *r   ,r   •   rs"    t<>   'i.Mitf   •. M*   *«»*#%•>":.   of    tilt   CU *CC 

ptf»   '.«»ü   IM   r'nti   tt-   -#..«<•'•<•   -1*i>vv„-t   t+fftl  »»   t«t# At 

:«-)»'(   prie»      '   r    -»••!»,*,   ¡,. ¿.e»«,   of  < % »rpi'OtVit It* #f  i 

i   r». i»'   frrl(i.rt,   su i» el ift-t ti« .  tl«"t»  |t«#ril*'V   b*»f »iHtn^Hl^i 

.     e   »K'-vp   •*§•!   n«»4%     *ii»   i « m.«,   t.H«'   COCÄI   'ill   1 «vttt»«*U 

ir«  .vi»  !*•'IgiUí.  •:   hin^'t   % •• 1  ^<-»«J| i •»   ©f   CÄC-'-C  «••ètri,  St»c» 

crf>Pf   «     ^irt  uM*«r     •«<«   .i   •••c>   ^itttfcts  Ni   ítUtrtlH*!  lrt«-*rt»t 

,l   -M     »iift'/c»»vt i-«ir   ».M   t*}^,   4vt1fl|r.   -»««<   C¡i#r|*s   ft »trvut«, 

of      v*  'iriBi. 

A'l  rrciu-.ti  pfiivfi.*»«  ttr  tM-Ct «t«l«r'.   «•* l«c* »Uptt f«líM,l* 

••rtiutu'lyi'« •*'»p#rty tn4 »'•'t »§rl»t.t«i i*  CAC-CC. 



IV 

i- HAH AGI»! AL TtAÏNING AND COUNSFU.INC 

5. Ì, Attoct«c*o CoBMrci«! de $ío Paulo (ACSP) 

Tta ¿atecta*«« C <m»retil 4c Sto P«u»lo ta -m anttty that Wln|s to* th*r 

twMMMMi fro« th« rönne. ^ul, indii:,tr al, «griculhir«! «né atrvtca 
ira««. 

lu a**« oajartt»«» ara cmmïmtm with tta Ga*r*a»M ma tta rcnacrin, 

•f «OTic«« M it§ «eaten.   AMO?.*, tu« «or* uaporuinr of ttaat aarvtc«» 

••«•««ne« aad fcrntftittfta «f confidential credit Mfataattan. 

T%* AtaaiiMiaa today tat « Mborthtp of 13,000, G 

I! 

» ft !%• Praajra» IM- S*all Caaaaaia» 

*** *••••• *** •••Il Caaaaatat vai tapia t« if?i 

•ina«! B»i*—t«ar» <* ita Ara«* af 

• <tf72). 

M ita Ara« afa tat 

(If?». 

(Iff». 



OtMirgea for Consultant •< i    ^m«M Ceramam. ! Entarprtara. 

Making Diagnoses ct Small ipmpaiu<>*. 

The laat thr«« ^rogrami irr lodajr r*v«tving »h* finançai «upport «f 

URAF and ar» Iberna; ^tv#>n »n1 th# <.c*i «trattoti ol titi. IìIUV«J »tip- of 

Wo Paulo. 

f J J . CavrMia ter Manager s o» Swatl Hn<Hn#«*«a. 

t 'raairaaaiiaiv** rpurs*« ard at* Hu- ^e*, tar« «r» otr«r«i m a 

•a »m. 

ÄC SP aartaafcealh prof ram« a*.* nar* éiracHM* o «tati awrcHaata aal 

••ir i«MHél«ta aittarantt, taking -idvar<<«««• t>i   H» rooparatlo« a# Ita I 

Stilili araatcHaa m tiaa cantai «ai a«*u* IS) fucilar 

ettar cittaa. 

fMtaa 

Mil 

ara aaata^rtlv practical m character, ani ara 

«aatartta*4aMr »e al! partéelo««!», (Na» «llowm« 

a* t.» aracapta ani tack** «• «*tlt«a« «arta,. 'S« 

n 
a avara«« a*KJ»it ft I*H.ì . aawU »i.* «r   ignited t« a 

ta. 

TP«. laagvaajHiatva . aura», tafar.aai l«r 

to*!*« «Mil ani «MM . «««»ardaJ 

vtik a «mala lar ta* rattfamal ani 

«h« praaaatatta« t<f 

«mmr9 me fea.v para 

a, ta ata«**«* ta 

«al I EMI ut «tratto« «f 

»e 



1" - 

i.-' ,'I anata,, organization, managt. ,#nt nr.<J •.-.ori'roi »    the v*nom nrc-i •• ot 

ii%|"ctr oí c< nipanv *< tw-itt«?», 

« il.'ii tin* over « period *»C 61 lecture hour*, the (.ojrw cover* the 

jéwtmatrattv«1 «reas of Accounting, Inventot <e:ï, Sa.)** .ind Permctn* ', .->• 

arfH a» ftivm» spec« tu: treatment te Generai M «in« new? »it Principles, 

Company Management, Cogt Réduction «n«l Source« of Financing for i**<: 

C -nuMrcl«! Area. 

• •/ .t. CfvrMo for Tratmnf of *;on«»iltant» te SBMU Comowrcta) 

ioterprtaes 

I'M % court« itam I» tram it» participant« lor the porfcraiaAce of a co». 

%.mt*g ftMctton m Èmmìì and Meétuai Cornaam tal Enterpn <ee, lo éavalop 

tHeat a co«ecu>u«neea of «fee rol« of the Coti mitant at *« aojant of 

i fatiga, boti» itt tKe cr*a Hon of operational »tandarde and ta the anétft- 

*«' on of tfc* holia* ior of Hie bu »maa«M* ht*aetf, end to »»oar the porti* - 

igucta tar» tkey CAR »reo «am tHe #•#**• ta*y Have itemed and prodkic* 

»    -Hlc aotwttoaa for a poetile m-cbloait. 

1%   C0mrm t« opea te groéaator. i* ftu^inea«   Mananowaat, f?c 

M «Mtnttof er Enfénoortng, 

Of 'de ÌDO how» (17 o*ok»> covered »y tne coarto, «tout .100 

6-\<mâ to practical ar imitée, dértdedi ta »or« tate ISO ajaii < 

puntami (laboreiorO and ifjO kovra of held ««rit villi activo < 



'<.?.3. Direct À«-si %iii\. e 

ih« program has tlu; aid   f « *"arn of cc iau!tnnta who carry out diagnoses 

of th« adaUmatratton ol small commerçai ri>M»rpt*iaea, 

The execution of eacl «itndy r^jir« ahou: 1 K> hour* of technical work, 

lb« coat of winch j« ;»«'• ital'y '»aid for by the b*»nofi;lar)r and ii partly 

dofraytd by Cl£BRAf suiches. 

Stuéonti taking »He <> multaru*» cour»o part cipa to in the»« ac ti vit M a 

uftáajr tka direction cf f*pe»<«need preí<*<*5K T-I!J> > 
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