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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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- Population 8 million

- Labour force 4 million

- Private enterprise 90 % of industrial employment
- 200 000 enterprises (excl farming and forestry)

- 85000 small firms in crafts, industry and related service
trades with 1-50 employees

During the last five years there has been a big increcase in
offering service to small and medium industry. Before that
we had some important Surveys and analyses of the situation
for that particular sector. Also in the last years there has
been much research about problems and prospects for small
business in Sweden.

Self-Help Programmes are to be found in governmental as
well as in private institutions.

Governmental

To start with the governmental the service activities are since
a couple of years connected to the National Industrial_Boggc_l._
This is subordinated to the Ministry of Tndustry. Its maln tasks
are to promote technical and economic development of industry,
with particular attention to small and medium sized industry.

This shall be done thrc «gh service to companies by means of

- information regarding finance, taxation, standardization,
Patents, environments, etc,

= training in technical, economic and administrative questions
inclusive marketing,

- advisory service in the same topics,

technical service regarding product development, testing etc.

The Board has the responsibility to coordinate the services
from other institutions regarding aim and direction as well as
means to contact the companies. One important task is to
coordinate the regional service activities,




There are many staie institutlon s which offer service to small
and inedium aondustey regarding e hoical development, training,
export, lininee and repiunal apport. Several of the financing
institutions are half state and half private owned,

Non -gover n_r‘.‘u.rr':t__a_\

Alsoonthe nv . gouve, . wontdi ~1ae there ure many institutions
offering Seli-Help Programrice. Tust the ruost important will be
mentioned. 1ot us start witk the bipgest organisation for the
small firmas.

The Swedish Federation of Craft- and swall Mcdiumsized
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Industrics (SHIO) i€ formed 28 4 private orgarizaiion to represent
trade and local associations of Asticans and sinall industrialists
in governmenta) imuatters, and to provide a technical, economic
and artistic development of smaij enternrites. The Federation
have some 40 00D members, drawn from Fational Trade

Associations and 400 [,0cul Asrociations.

Among the most important field: of SHIO-supervision are
improved credit and finance resources of private enterprises,
better professional education, vocation.l rapid, technical and
economical developnient of srnalts enterprises ete. The Federation
also has idformation service reparding tax legielation, business
law, accounting, budgeting, coct control, saics etc. The SHIO
also carries on extensive course ard lecture activity in the
fields of ecnnomy, law and other lLusires adminstrative subjects.
A great deal of the Foderation' 1 "gular setvice activity is
handled by thair Economy Scrvice Department through some

40 local officies around the country.

Perhaps the most important busiuess organization in Sweden

is the Swedish Employete C onfederation (SAF;. It is the principal
organizaiion Ior about . 5 000 uterprices ol all sizes. About

60 % of the meimners a4/« 1ess (nu 1y fmyjucye~s. The enterprises
function as part-owners of SA¥ and are alvo members in one

of the 40 eriplaver amsnciations aifilsared with SAF. SAF embraces
the majority of tirma which operate ‘n Srvedich manufacturing,
building and consiruction. dist:ibutive trades, transportation

and services., The obirct of SAF is to safeguard the interests

of employers. Its main purpose is to assist affiiiated cemployers
or employer associations in negotiations with urganizations of
employees.

SAF also seeks to maintain and develop a free enterprise system
where firms, by competing at home and abroid, can make thels
production increasingly efficient and thercby create oppurtunities
for a higher standard of living. 1r: recent years great efforts

have been made to help small and mediumsized companies to

get better control of the activity and to be more profitable. Among
other things the working material ''I,00k after your firm" has
been produced and has been 4 snceess both in Sweden and abroad.




One of the miin business organizaions in Sweden 19 the Federation

.............

of Swadish Induciries (SN, This 1, on o sodiatios of trade organi-

zations ruprv;(-nfi;ﬂ:'.‘xﬂmfna,n\-»r bronehes of Swedish industry. Its
main roie s to categuard the e o) politiea ! and cconamic
interest. of ynductey an il ro 2o s othe s thern management /labour
relations. The Foderarron renees oot Sv .o dish mdustry in dealings
with governnu at, pir'y. miect . puliy aeviarities, other branches
of the cconomy and the genceral pubiic,

The Federation has more than 3 000 companies as affiliate
members througn 26 trade associotions which ave the membere
of the Federution. About two thirds of the mcinber companies
have less than 50 employees.

The trade associations speak {for the members on specific branch
issues. and severa!l associations also conduact comprehensive
research as a service to mmembers. Soune of them have also
more direct advisory service to the mombers,

Examples of services from the Lusin~s+ ¢crgonirzations are
training, accounting, book-keepirg, advice in legal and tax
questions as well as general economic and technical matters.

Most service to the industry however mrainly comes from the
professional private service companmies, 'n tetal there arce about
16 000 such companies. The most nnporiint private service
companies are law officies, arcitect buresrus, banes, accounting
and auditing burcaus, computer service buroaus, conrsuiting
engineers and patent burcaus. Threr: are 2lno particular debt
collecting agencies, leasiny and factering companies as well

as general management consnltants.

Professional training in managoement is performed by the

Swedish Institute of Management (JF1). Thas is foonded " by SAF,
8l and university and profescional organisations. Since 1971 there
is a special course for emtrepreneurs in sraail and medium
companies. It i- based on the material "Look «fter your firm"
and is called "Dcevelop your firm''. It lasts for 21 days with
periods of 3 days a month. Ftum 1975 a course {or very simall
firms is practised. It is hased on "lLook «iter your firm, Mini-
version', lasts for 20 days during twe setnesters and is half of
the time located to the companies.

Trade Development Assosiations

Of perhaps most interest in this context may be theso-called
Trade Development Associations {one in each of 24 counties).
They are independent, economic associations with the main
task to support the development of small industry, handicraft
and enterprise within the countv. They arc partowners of SAF.

The administration of the assouiaticns 15 financed by contributions
from the state and the county council and by own profits. The
activity is governed by statc regulations.




The developing and supporting work of the National Industrial
Board is carried out in close co-operation with these associations.
They are used more and more as contacts with enterprises
regarding information about available service and training.

The activities of the associations are to some extent consultative,
but one of their main tasks is to grant loans and credits (state
money) to small industries and craftsmen. In their work they
often use the material "Look after your firm'". They also arrange
training courses for entrepreneurs in using the material.

Each county association has a staff of field 10-20 officers,
chosen because they are good engineers and good economic

advisors.









