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Sweden 

- Population 8 million 

- Labour force 4 million 

- Private enterprise 90 % of industrial employment 

- 200 000 enterprises (excl farming and forestry) 

During the last five years there has been a big increase in 
°f"7 8ervice to sma11 a»<* medium industry.   Before that 

for ¿it na^H.ln;POrtant "'T*' ^ analySCS °f the situati°* for that particular sector.  Also in the last years there has 

b^neTst XeCder„h **"* Pr°blemS "* ^'^ «>* —« 

~U «£ P^S^on" * ^ * *«> » 

Governmental 

To start with the governmental the service activities are since 
Thi°R

Uf. .°Íy!ír8 co,nnected to the National Industrial Board. 
This is subordinated to the Mini .try" of industry .'iti mili 'tV.k. 

tub na
Pï°mrte teChnÌCal and <con°•c development oMndu.tiy, 

Tnf/shall^^L*"?^0" L° ^ and medÍUm 8Í"d indu.try. ^ This shall be done thrc.gh service to companies by means of 

' p^tvŒ^tT' ta~tion' 8tandardi'atio- 
'   £*£?££%£   eCOn0mÍC and adm--trative question. 

- advisory «ervice in the same topic, 

- technical «ervice regarding product development,  te.ting etc. 

^BSldría'*ÍÍl'*'PO"1ÍbÍlity t0 coordin«' the service. 
mír». t el".    rii10ni re«*rdin* *im •"* direction a. well a. 
e£^J?t. ÏÏÎ     Í* 7mPÄni"'  <*• ^portant ta.k i. to coordinate the regional cervice activities. 



Then- are m.my Mai.-   in:¡t iititlui, •, which (iff.-r sri-vico to small 
and medium jml»i.¡try r<•;» .irrin,,; ¡_(-   huit al development,  training, 
expori,   fin;>nc- ,md r»p>.-n.jl    apport.   Si-vral of the  financing 
institutions   i i-c half 'st.it-   .imi :>tlf privati« owned. 

Non-governmental 

Also on tht» m       «ovi .      untai Mae there are rrnny institutions 
offering Seli-Help Programme,  lust '.hr most important will be 
mentioned.  Let us start witr »he  hicu'st or^.tni.'.aion for the 
small firms. 

ThÇ.S\vt«difih,Ft;deraljon_«f Craft', and Sinai!  Mcdiumsiaed 
ln.rÍW.i';'.(?]ÍJpj is formed .>« a priv.it.> orgaV'i Val fon" tòVepresent 
trade and local associations of aji.i^ariB and Binali industrialists 
in jjovrrnmenta; matters,  and to piovidt  a technical,   economic 
and artistic development of smaii ent«-»-priv<«s.   The   Federation 
have some 40 000 members, drawn from rational Trade 
Association.* and 400 Loc.il Association»*. 

Among the most important field'   of SHIO-supervi.sion are 
improved credit and finance rérourens of privato enterprise«, 
better professional education,   vocational rapid, technical and 
economical development of imati ».•nt.T-.iris.rs   etc.  The Federation 
also has iriformation   service repardini.; tax legislation,  business 
law,  accounting,  budgeting,  cot-t control,  sales etc.  The SHIO 
also carries on extensiv- r our sc and lecture activity in the 
fields of economy,   law and other Uisir.c» administrative subject«. 
A great deal of the Federation';   i «guiar ynrvice activity is 
handled by th.Jr Economy Service Department through Rome 
40 local officies around the country. 

Perhaps the most important business organization in Sweden 
l" tk\^}'}i}^.^P{0ySKe'Coní^il'r^^   ^AF».  It is the principal 
organisation îor about . o 000 *ntôfpfiVes otVll sites.  About 
60 % of the member» a,«   less i-ia-s  ,0 «n.piryeo..  The enterprises 
function as part-owners of SAF and are also member« in one 
of the 40 employer a*soriaKon» „.fiKm-d with SAF.  SAF embrace« 
the majority oí firm» whkh operate "n S-vrdi.h manufacturan«. 
building and construction,  d^tiilmtive trades,   transportation 
and service«.  The object of SAF j, to »afeKuard the interest. 
oí employers. It» mam purpose u to a s «ist affiliated employers 
or employer associations in m guliations with organatati«« of 
employees. * 

SAF also seeks to maintain and develop a free enterprise system 
where firms,  by competing at home and ab«-o,d    can make their 
production increasingly efficient and thereby create opportunities 
for a higher rtiward of living.  îr; recent yelrfc great effort, 
have been made to help small and médiums!»-«! companies to 

ULrllY C°:r     °fwl-he *Ctivity d,K' to be niorc P'oftt*bl«. Among other things the working material "Look after your firm" ha. 
beer» produced and has been a Mic-ess both in Sweden and abroa«. 

•OBI 



One oí the main busineá¿ orç.(M /.ai :ous  in  .Swcsi'ii i:- (ho Federation 
OÍ Svnriiüh  Influft.ru::-;  {SI).   Th.s- i - .:n   i- -:KíHIÍO,: uí l m rio. organi-"" 
7. at i on f  representing .til  niHj-ir br.;u'li<-¿ ni Sv.'»dibh industry.   Its 
main rote  is to -.atr^u;) vi the >.''•! > r M pol it-i<   i '   nd i-cunumic 
inten* fct^   of indu:try ir¡   ;11 m. ¡' -r- oth---  1h.m :n ni.igement/ labour 
relations.   Th" Kider.v.'n  r« rn-i- » r¡t    Sv    dish ¡ndustry in dealings 
with govc rnrm nt,   pt'i   mr--t.   pu\i,.-\ .niV'r'lics,   o'her branches 
of the economy and  the generi 1 public. 

The Federation has more than  3 000 companies as affiliate 
members through ?M tr.:de aaf-oci.dion1- \*!iicli arc the membcri 
of the Federation.   About two thirds oí the nu-inbur companies 
have less than 50 employees. 

The trade associations speak for the rnemberF on specific branch 
ibsues.  and several association    also comiurf comprehensive 
research    as a »service to members.   Some oí them have also 
more direct advisory service tu the members. 

Examples of services from the business or¿ ünidations are 
training,   accounting,   book-keeping,   advice in legal and tax 
questions as well as general economic and technical matters. 

Most service to the industry however mainly come - from fhe- 
professional private service companies,   Tr. total there are about 
16 000 such companies.   The moM import \nt private service 
companies are law officie»,   arcifect bureaus,   bancs,   accounting 
and auditing   bureaus,  computer ¡.crvirc iiunaii'», consulting 
engineers and patent bureaus.   Tt er • .ir'*   »!   o pirticular debt 
collecting agencies,  leasing ;tuJ factoring rompimi e s as well 
as gener«! management consultants. 

Proiessioîial training in management i¡   performed l»y  the 
Swedish Institute of Management  (1FÎ.,}.   Tin v. is founded"   by SAF, 
Sf and university and professional organi salions.  Since  t 971 there 
is s special course for entrepreneurs in small and medium 
companies.   It i;- based on the material rI,ook ifter your firm" 
and is called "Develop your firm".   It lasts lor 21 days with 
periods of 3 day^ a month.   Flou l'iïS a course for very binali 
firms is practised.  It is  based on   'Look .-.iter your firm,   Mini • 
vsrsion",   lasts for ¿0 days during l*c o<-in«'«,ters and is half of 
the time located to the companies. 

Trade Development Assosiations 

Of perhaps most interest in this context may be the so-called 
Trade Development Association*» (one in each of ¿4 counties). 
They are independent,  economic associations with the main 
task to support the development of «mall industry, handicraft 
and enterprise within the countv    Th**y are partowners of SAF. 

The administration ol the a*j»o,;*.'ificns is financed by contributions 
from the state and the county council and by own profits.   Th« 
activity is governed by state regulations. 



The developing and supporting work of the National Industrial 
Board is carried out in close co-operation with these associations. 
They are used more and more as contacts with enterprises 
regarding information about available service and training. 

The activities of the associations are to some extent consultative, 
but one of their main tasks is to grant loans and credits (state 
money) to small industries and craftsmen.  In their work they 
often use the material "Look after your firm".  They also arrange 
training courses for entrepreneurs in using the material. 

Each county association has a staff of field 10-20 officers, 
chosen because they are good engineers and good economic 
advisors. 
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