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Therc sre a nu-ber of orgenications in India at
various levels, fraw local to the nztional, concerned
with developnent of industrv. Broadly t rgse asre Charhers
of Commerce and Orgarisations of industry. At the ape x,
as far as the stall enterpriess is concerned, is the
Federation of Associations of Small Industrics in India.
There are other organisations too. Praminent among thege
is the Feueration of Indian Chambers of Com>rce &
Industry (FICCI) and the National Alliance of Young
Fntrepreneurs (N«YE). Wwhile the former has a separate
wing to look after the problems and prosnacts of emall
enterprises, the latter is devoted to snall industrieg
as such and ite activities, as the very name indicates,
are aiwed at pramoting young entreprencurs. besies,
tiere are other ma or chambers and orcznisations of
incustry which have regular departients to cater to the
requirenents of small industri~ss.

As far as FICCI is concerned, it las jnter alia
enbarked upon some new areas to assist swzll enterprises.
These are

a) Ancillarisation.
b) Modemisation and
c) Training.
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Ag far as ancillarisation 1s conccrned, the ideoa 1is

to identify products which large indusztry can farm out to

the small, so that the production of both can be dovtailed,
The modernisation programme is being evolved in consultation
with the Small Ipdustries Jcevelopment QOrganisation of the
Governnent, "he underlying idea 1t to bring quality improve=
ment and cost reduction through greater productivity., The
critical input in (crms of consultunts, technical as well as
managerial, will be provided by large estoblishments through
FICCI,

The training programme has two sid2s: one -~ training

personnel from small enterprises, and two -~ from Government,

This will involve both in-plant training as well as training
in various aspects of production 25 well as wanagement. Here
again, the FICCI wili function es a bridge.

The Federation of Associations of Small Industries
i8 as the name s3uggests an apex organisation of 3mall
Industries in the country. This federation generally safe-
guards the interests of its members by keeping close lizsion
with the vorious Governments, organising seminars, conventions
and Exhibitions of the products of the small industries., It A
attenpts to provide in-plant training to ¢ntrepreneurs
particularly from backward areas. The federation organises

from time to time study tours for young entrcpreneurs for

benafit. It also has set up an Entrepreneurship Comuittee
which will conduct courses 2nd arrange programmes providing
opportunities to small entrepreneurs and to cxchange viows

with the authortices concerned.
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NAYE - EXP".IMENT IN 3ELF-HELP

The National Alliance of Young Entrepreneurs, which
was establighed as a purely voluntary organisation in 19067
has initiated several measures to promote self-help in small
sector, The orgsnisation has been so designed that it is
self-contained, The membership of the orgenisation includ:s
a few units from lorge sector, a few more from medium sector=-
the essential character of the organigsation is of small
enterprises. The units from the large and medium sectors
do not derive any benefit from the policy postures of the
organisation. Of late, the NAYE has taken some interest in
the medium sector particularly in respect of the units which
have graduated from small gector to medium sector or which
are coming up in the designated backward areas of the
country,

The large and medium units, professisnal consultants
and Chartered Accountants who have become members of the
NAYE extend the following assistance to small enterprises:-

a) Assisting in the identification of invest-
ment opportunities;

b) Assisting in choosing the right type of
technology and equipments;

¢) Helping in the mzrketing of their products
and

d) wherever possible assisting in securing
raw material indigenously manufactured.
In over 90 cases, ths consul tants have offered
their free services for assisting the ailing small units
in the restoration of their heslth., These consultants visit
the plsnts st their own expenses, etay thetre snd guide and

advise the entrepreneurs. The recent innovation has been
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the induction of n.nagement consultants in the NAYE Jrzanisction.
It has be.n felt th t many units stumble becauvse of poor
monigenent pr.octic.s and / or lack of ¢xperience and knowledge
particularly because of doefietency in their knowledge of

fainanci»l m,nsgement, T.s1ge fnventories, pror off-take,

disorgarisvd cash flow ete, rosult in stekress of the units.

The AYE hos set up a small unit rocently known as
Project Service Murenu in De’hi with the oot i{ve 1nvolvement of
six consultancy firme anu four Jdati neiised B.nks. ne of the
Banks have oifercd {ree jccommoantion, the core staff, furniture
and litrary «Crasro Bank . Othor Banks cav. slso agreed to
place st the dinpnsal of the Boreau one or two technical
officers on fuli time for investment gutidancc¢ and project
appraisal, Thi: Bur au will olso be taking un preparation of

feasibilitv r:o ¢+ and if necessary datatled project reports,

The NAr has 0lso decided to : «sociate 1etired
business executives in its counselling services on the lines
of SCORE of Usa., Tt i1s estimated that therec are over 10,000
such retired exvcutives in India proficicnt ir husinass
management, techni-al mionagerial capability. st of them
would be willing to give their assistance tre. or on nominal
cost basis.

Two liorge houses namely Folyehem i{ad. and NIXCIL
have joined hands with NAYE in providing inplant training
of one veek dur:ti.n each at their plant in Bomnbay for two
batohes of 30 entrepreneurs - each hailing frot different

Parts of the ccuntry particularly from eccn micrlly backward

Stetes.
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QUILANHCE The NAYE has also set up Guidance Bureau at Caleoutta,
BUREAU
Gays (Bihar), Bhagal pur (Bihar). Threse Bureausare utiliged
for providing literature, latest information about Govt,
Policy and procs dures. The entreprencurs study pro ject
reports, project profiles etc. which have been coll ected

there.

I. Calcutta 8 medium sector entrepreneurs devote

two hours vv'ery week on fixed days tc assist the entrepren-~
eurs, This i1g Particularly significant because of the¢ fact
thet West Bengal did not have a tradition of local entre-
Preneurship . It 1s because of the initiative taken by the
NAYZ in collsboration with 3tate Government, West Bengal,
Small Industry Y:velopment Corporation and the Funjab
Natiounal Bank, that over 300 Bengali entrepreneurs including

30 women entrecuvreneurs have choosen to gtart small enterprises.

L The latest decision of the NAYE to Put up its own

wWUST
v

four industria) Egtates in four backward digtricts in \est
Bengal have add:d to the usefulness of thisg organieation in
the State. The a-veruage cost of one industrial gstate would
be about 50 lakhs out of which Rs,30 lakhs would be refinanced
by the Industrial Development Bank of India, 10 lakhs by the
Wost Bengal Gvernient and the bAalance hy the entrepreneurs.
At Kalyami the detailed lay-ocut of the Industrial
Estate has bean drawn up after purchase of land by the NAYE
measuring 11.5 acresn. ‘htrepreneurs and their projects hove
been selected and Project rcports Prepared. A1l the four
Industris! Sstates will be managed by the NAYE Trust,whioh
has bevn constituted &nd registered with two representatives of

the Stste Govt. besidas ssven MAYE rominses. It this projsot

SUcceeds, it is proposed to set up six more Estates in
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difforent parts of the country. It has becn +decided that other
industriai Estates wuld be functional estiates to cater to

the requirum'nts o1 one or two mother units,

The AYY hns 0dlso started khtry. rver curs ilisk
GQuarantec Assccd -vdeon in Assan to provid. s 3 money to the
entreprencurs, A finating fund ofhs.5 lakbe hhve becn created

for the purn--e finwnced by members of the NOYE,

In pursuvance or its policy to assncilaie actively
with duvelepment agencies 1n the country, /.Y, decided to
launch an ambiti s propramme in collabor.tien with some of
the nationae'ised Baanks, The first of this scheier known as
BINEDS (Rank of Indiz - 1iAY.) Fhtrepreneurship Schene) was
launched on the “rd anniversary ~f Bank Nwu".: nalisation in
the year 1972. The verious features of thils scheme have bean
so designec¢ as te ensure smooth flow of rescuvrces, servicos
and infrastractural facilities to the bencficiaries of the
scheme. The sche¢me 1s governed by a2 Governing Committee,
which meets every month at different locotions in the
norcvhern region where the scheme has been put into operation
in six states (namely Deihi, Punjab, Haraysna, Himachel
Pradesh, JeK »nd Raojasthan). Besides tnae rupre-entatives of
th Bank and NAYE, all Direetors of Indus‘ries and Minaging
Directors «f concerned Corporations in these States andéd two
congultants, Dircvctors of Small Scale Industrics, 3ervice
Institutes are members of the committee. This large momber~
ship has never come in the way of efficient ifunctioning of
the committee or to cause delay in decisti .ns. Befcre a case
is refered tn the governing committee at the end of the month,

a scroening committee constituted of technical experts from
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the above agencies vett each proposal and if necessary modify
it. there proposal is not considcred viable or techni:ally
feasible, alternate suggestions are given to the entre-
preneurs s0 thsat they can come back again with fresh
prgﬁosal.

The maximum time taken 1in the clearance of
Proposals by the governing coonmittee from tha cate of
application is 6 weeks. (nly in a few cases where the
Proposals have to be amended - some delays have taken place.
So far 262 schemes with 8 total financial outlay of %.5,14

crores with employment potential of 3229 have been sanctioned

as on Aygust 30, 1975. 135 units have gone on stream,

Encouraged with the success of this soheme, it
has now been extended to the 3tate of Karnataka eight weeks
back, 18 schemes the total outlay ofKg.9® lakhs have been
cleared.

Other banks have watched the success of BINED3
with great interest and,therefore, offered to join hands
with the NAYZI, In Eastern zone i.e. Vest Bengal and Bihar,
NAYE s working 4n collaboration with the Punjab Nationzal
Bank. Ovor 200 schemes with total outlay of about 3.5
crores have been sanctioned, 98 schemas have gone on
streanm

The progress in Bihay has not buen as satis-
factory beoause of lack of necessary olimate and motivating
force available with the organisation as in case of West
Bengal, Necessary efforts sre being made to restructure

the orgsnisation.
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The NWNAYE has recently started similar schemes with
ancther nntionalisec Bunk, the Union Bank of India in
Tamilnadu on¢ ®rala and the Central Bank of India in
t'aharashtrn., i1he schere 18 known as UBINEMS ( Unton Bank
of India - N YA intre;rencurship Fromotion “cheme). viithin
three vecks ot i.s inasuguration, UBINUEPS ha: caught the
inagination of 3tate Government and small (n reprencurs, In
case of UBLIE3 the finance sanction has varied from %.300
to .3 lakhs, sven bling "persons, widows and other persons
secking self-cumployment opportunities have becen assisted undcr
the schome, i1he total schemes sanctioned are 22 with an
outlay of Rs.11.5 lakhs. 8 schemes have been cleured unaer
the Ceritral B nk of Incia - NAYZ Assistance Frogramme in

Miharashtra. j
}

The latest innovation is the collaboration of
programme workwed out with Canara Bank to help create business
groups in ecuca.iom 1 institutions. The WAYE has decidad to

set up BUSINESS GROUPS in 100 colleéges of the country in 4

States (Delhi, Bihar,Temilnadu & HXarnataka) who will start

small business anterprises starting with cooper :tive stores
to cnater to the nceds 9f the students and the college concerned,

In course of time - these stores will also be dispensing

essential comrodities to the consumers in the comman) areas
of the institutions. The N/YE has nlso decided to start
1000 NAYE clubs in educational institutions, of the country
to motivate end acclamatize students for self-employment
activities. A detailed scheme for the starting these clubs
in colleges has been drawn up and two such clubs have been

set up in Guindy College, f%dras and Engineering College

Trichur in Kerala. The NAYE has drawn up 2 plen to indueot
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students in the gtream of entreneur ship during the final
year of their college education so that they can be provided
with part time training 4n the art and sclence of managemcent
of small enterprises, to help them to locate right type of
business including industry 2nd arrange for thoir inplant
training in indus.rial estates during their holidays. Dyring
this period of one year W/ VS will assist them in preparing
applications for submission to the Banks and Jevelopment
Jorporaticns sc¢ that fin-ncial sanctions, =llotment of shad,
power etc., could be made even while the students are studying
in institutions. This will cut down very considcrably the
gest tion p.riod. This programme wil)l have to be carefully
nurtured and watched.

'he NAYE brings out a monthly Journal xbung
Alliance' on Entrepreneurship » which is the only publication
of its kind in the country, and is entirely financed by
the members of WAYZS, It has brought out 84 publicztions of
different sorts. The entire funds have been financed by its
meﬁbers except for two small grants ofRs.10,000 nmade by the
Ministry of Agricutlturd for publishing the reports of the
National seminars on /.,gro Services., The entire bu&get of the
organisation 1s met from the contributions of the mombers of
NAYE. The NAYE hes no intention of accepting any grant fronm
Govt. for 1ts activities or administrative expenses: As part -
of the self help programme of the NA(E,; members of the
organisation have extended liberal agsistance in the organisat-
ion of national projects like 3eminars, iorkshops, Conferences
eto, aﬁd publication of their reports.

The NAYE i1s managed by a central executive
committee of 21 members as per its constitution, Howevear,

four national level committees have been set up undar the
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chairmanship of eminent persons in their respective fiolds
to give special attention to the variouvs programncs
initiated by the NAYE . Special mention may be made of
the following four comnittees:

1) Central Comnittee for the development of
mtrevrencurship.

This Committee was headed earlier by M,
H,N.¥%anchoo for three years. After his
apeointment as Governor of Kerala, he has
becn succeded by Shri B.P.Patel, (ICS-Retd)
former 3Secretary of Ministry of Irrigation
and Power and Chanirmon of the Tujarat
Industrial Investment Corporation.58 National
and Regional Institutions including UNIDG
(Sentor Field Advisor ) are members of this
Comnittee, The ccmuittee has been entrusted
with fraoming suitable policy for the growth
of entrepreneurship 1in the country and many
cf the schemes started by the Govt.of India
Owe to the policy strategy developed by this
committee. Broad mention may be made of the
setting up of consultarcyand marketing
services in different parts of the country,
This committee meets about four time in a year,

11)National Compittee for Development of Backward

Areas.

This committee 1s headed by 3hri G,L.Bansal,
former Secretary Gencrgl of Federation of Indian
Chambers of Commerce. He has set up »n enterprise

»f his own in a backward area of Rajasthan,
This ccmnittee has drawn up elaborate

programme of visiting 235 backward arceas to
examine the ccnstraints and handicaps in the
growth of smzll and medium enterprises in

thege ar-as and to make suitable recommendat~
ion both to the Govt.and the NAYE for accelerat-
ing the pace of industrialisation of these
areas,

111 )National Committee of Azro Services

At the initliative of NAYE twenty five agro
servicea centres were set up in different
parts of the count?Py to take agricultural

and englineering gndu_ates from urban areas to
rural areas and establish them there. These
centres were to engage in providing custom
hiring of tractors, sgricultural machines and
equipments to the farmers, maintenance of
workshops, sale of agricultural input like
seed, fertiliger etoc. and in a few cases
farm counselling like soil and water testing,
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use of fertiligers etc., These units are
being run now under the administrative
guldance of 3tate Agro~Industries Corporat-
ions anc have been financed by the banks.
This is the only scheme in which there 1is
heavy interest subsidy. fhtrepreneurs have
to pay only 5% rate of interest, the rest
is subsidised by the Gevt. There are now
3000 such agro-service centres in the country,
each haviug financial outlay of an average
ofng.2.5 lakhs. These entrepreneurs, who are
known e&s agro entrepreneuwy have been given
threce months training at the training centres
S t up by Agro Industry Corporationgwith the
financial aid of the Govt.of India,

This committee i1s headed by Imr.
H.I.Nanda..‘Presnient, Excorts Ltd, and
comprises ianaging Directors of State
Agro Inuustrial Corporation, manufacturers
of agricultural inputs and farm equipments,
Banks, concerned ministries and a few
specialists. NAYE has organised two national
seminars on Agro 3ervices so far,besides a
National Convention of Young Entrepreneurs.

iv) Natjonsl Committee of self employment
amongst students,

This is the newest committee set up under
the chairmanship of lirs.Tarkeshwari 34inha,
former Untion Deputy :Mnister for Finance.
This committee comprises of representatives
of Universities » Bankers,repre.entatives
of Centre and State Govts.and a few
specialistsa., The nature of the work of the
committee has already heen stated.

NATIONAL CONVENTION OF YOUNG ENTHEPHENFUKS

In the coming week, the NAYS is organising the first

ever National Convention of Young thtrepreneurs, Over 4000
delegates; out of which 3000 entrepreneuts will be first
generation entrepreneurs from different parts of the country
including Negaland, lkeghalaya, M8zoram 8tc. and 200 trital
entrepreneurs would be participating. Six technical sessions
would enable these entrepreneurs to sit down with gpecialist
to discuss various problems which affect them. A national

Exhibition og “Entrepreneurship is also being organised and




=12~

the convention will be 1naugurated by the Fresident of
India on November 19, 75.

N.YE has organised successfully 22 pnational
and regional seminars entire’y financed by itself besides
convention of entrepreneurs at National, Zonal, State
and District levels.

NAYE has 48 branches and 1t hopcs to have

100 by the end of Mirch, 1976.
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