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It would be useful first of all bto identify curselives
jn order to explain self help programus 1o our ccuntry. Afterwards,
the sectors of small indusbry end serviCes, their situations,some
of their problems, meessures to be tokern, the subjecvs of aducasion.
finances, marketing sand credits will be shortly dea.t v ih.

_'.Qp_e._definition of Craftsmen snd Tracesmsn -

ve csll creftsmen and tradesmen those profeesional ™ who
exercise their profession in & worssnop Or zabulantly or maging
a living by owning or driving & car, snd who are nut reygistered in
the Chamber of Couwerce.

The creftsmen snd tradesaen, sbout % wmlloas, .3ve 2 wé-
Jor pert in the Turkish economy.

Thie community who owns & small capital ancd works gssen-
tially bodily is the belancing fdctor beebween capib:l ond worker
snd participstes vividly in the economic end socisl life in Turkey.

The statisticel figures, s in many countries, 8re uot
completely enough bto explair the economicel importance ol this
community. The small and medium gized enterprises are gewcrslly
the sources of new ideas and meet the Dig pert of local consumers'
demsnd, These kinds of enterprises are the backbone of the industry
ot the nstional level. Small worx places héave the biggest share 1in
manvfactiring industry, % 98, whereo:t the large companies hsve
only % 2.
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(n our ~onrtry. the defiottion ot small industry used

L. oagde oy incluGiug those workshups where tnnosb 10 psrsons

re o worilag O L0 HP electrisl cuslgy weln ‘ousumned., But these
itLevrid 9re loultys Lo order bto pui 10to g1tect thy development

roeTre.Lis, we nced 8 el snd good agfinition of small industry.

In Turkey, the handwors foeas Lo be included both in
nufostiricg industry and in s..sil trade, There 1s no clearcut
Troition of bhie o6&

1

The Sixed LnveSoombon HUCt @8 ground, building and equip-
.ot ure bthe ceasures enoughk Ly shuw the level of the enterprise
~nd the bigness of the iudustry 1o Lhe developing countries.

e Gefinitiou of the stgll “adustry 1n scluzl corditions 3

An investuent ceiling of <. millions purkisn Liras,
.xcluding the vulues of ground a.d buildicg is accepted favorably
vy the ifinistry o1 [udastry ond Technorogy osnd by the People's

Under thos coroept, thi o0 TuSBlUNS syerciced by the

w1l tndustrislists can be Sudinaciiad 5 Tolluws

A- wmanuiscG.iring 3

Mscbine manufsct, ving, olectrical nachiges, sgricultural

cheuss and vouls, piosties, leothes, biotor, cmeallage, battery,

boay c¢ta.

B~ heporation o

kupne reparation, chasles reparition ,car body reparation,
. ar electricians, car dying, electricel reparstioa etc. In 8ddi-
Lion consudelt s goods sellers, service owners, guto owners or dri-
e (eXAUGLy bROse working in wanictpslities and in state) are

wpleting (n's screme.
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The professionol orpanizaticas

"h¢ act concerning the crgesuization of Craftsmen ana
Tridesuen hoe cows into effect in 1964 : This law is useful in
zeeblng tha dispersed professiozsl 3essociations under the depart-
sent.l unions ond gi3ve these associations a public chsructer,

If vhere 2re vore tact 50 usescct :vions cdadling with the same pro-
fessior ther. e professicnsl Tederation is created in Ankars.
Thsrefore the Ccufaderaticn o Creftsmen snd Trudeswen is the
geunult organizaotior, »000 profe.ssioacl aseoclavions, ©7 unioas,

8 profussionel Foceratione, Ths Coafedsration is entitled bte arran-
ge the hormony iu the working 1ife of craftsuen ond trudesmen, te
Catend thelr iaterests io gorerament wirdstries, to dsal with the
prodleus o Jicauve, credits :.d baxes wid Tc help their mewbers
build wodera worksnoy *.

The Confederation is ia coupiete harmony in iss funeti-
ced e with the iinlotrios of Industry, of Watiousl Fducstion, of
Comnsrce 8na tns reopie’s Burk waich ie¢ che ucigue penk ot our
coamunity.

& cul suwaerizs ths cocpersvives iu our spunere as fol-

lows :

l- Credit snd Gueraatee Cooperatives

2- Cretteuenship Couperastives,

3- Consunption Cooperatives,

4- Small Bstates Ccnstruction Cooperatives,
5~ Housing Bataiss (v orstives.

S8ocisl security of our community is snucted in 1972.

The most important help for our meabers hes been achie-
ved through the Smsll Industry Developument Center (KUBGEM) and
through the Naetiocnal Industrisl Training Scheme, starting in 1973
in Ankars.

o/oo




- 4 .

- ond Sucisntoe Couperatives 3

The ploce of the People o Bank

Thic I' © - the unigque<ruedil source ol Jur o karo.
U8 cuplbel 1¢ 1 butdlow [urkish Liras. Its principal fuuctioans

i1st ¢t reeling the credit ace nds of our igubers yhe fori tha

ceew8t o group of the adddle class (throvgh crocit cooperativess
awrantecs), to see to that our types of euterpricus recist iater-
o1 ud external competition through joint cuserprises. o provide
sndpruent needed by oUr .e.DUlS, B0 Civito Cources Jor L irKeGlhg
4 educationel focilities.

Vit onso prodect codcoernine the Dok, our coweunity
would Beve 2 volce 1n the saricietrousice

The Bank nus 280 broacies throucaous “ie 20010y ool
“W,000 craftswen sna trideswen ore bLonefived T'vor Lne  ereeius.

caououph these credit 1iuits ueo 0l sUTf1eicdl 5 ovb Chv deuudGe

of our .embers, the gap is going bto be orid el cnrougl newvly creaet -
¢d Social Security Agency (BiG-KUR) eud threus rac ... L o -
ands .

LHE Uretle and guareiboe Co0perJtlves, arcuaia 000 tgsure
‘Lienec1al reletions betwocn the wube .nG the or ucl. hoboe C0O0-
peratlves are orpanized ic 20 vepio.o. wcilons end u . Contrel
Unlon in ankare centitled 6o aeienc tiie croaii iatereste 0 1:s
~eabers by the ssuk ard by the Stute avc Union SUPGTVIECS 8180
a8 programias, the educetionsl t..ilivies concerning 15 ... .oers,
Aetuclly, thiee cooperutives are gotting itterasieé aog
celyin the Creddle pooolews, but slso o the problicr of providing
rov meterisls and try to tind new sources of finoicing our cwdGre.

vaftswanship Couperocives
g i it

I'hese cooper:tives hove boen crestec .ash the sual c¢f
croviaing row waterisls yvith ressonable prices, of wmoaatactariig

sllectively tools snd equipuents according to “ne standarts. of
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~=rketing finished goods in suitable titie. Bowe of theu function
in production 3nd soce ia consuuption process

The wost succesful cooperatives are those thut deal with
the weking of huncing rifles, onnix; Siirt blankets and meersohaun
pipres in whick the foreign businsssmen are very interested.

o

The Minisiry of . Indusi > -nd Tecknology which gives
Toundation credit with % 3 5 inburost ard opaerational credit with
> 6 ig dsoling with the prosctica .ac fu-shoerance of these coope-
rotives.

While opening crecis, vhe .iaistry tokes iato account
the usefulness of usaufocturad 8CUGE LG 3he econouLy, the possibi-
lity of expertstion und so 0a.04is X' of cuoperatives are pro-
iloted by the Ministry .-itp viriecus creditcs,

In Turkey and sbroed. tro liistry is teking part in the

o

internationsl fairs. Therc is vt reszqreh going on over s2uples

and designs.

Small Eststes ConstrucpiggngqpperaQ}qqg

Ministry of Industry and Tecurology is entitlsd to pro-
uste smell industry enterprises in %he frowns of Developuent Plans,
to execute palicy related to Cheie. The .icisiry tries also to bring
topether all local suwell enterprises 1L vhe gaue estate, to procure
rew asterisls for thew, to help solviug production and narketing
ond quality control probleus as well as to help tham in training
and sozial solidarity problens. This ki.ad of enterprises is the
sterting point to build big enterpriscs. In the production process,
they are easily spaclialized on some goods rcquiring 8 particular
dexterity, and help big industry in sup coatracting,

The dominant character of suall industry which concent-
rates upon handwork helps 30lving the unemployment problem im our
country, With the developuent of this sector we ill be sble o

o/oo
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cresbe 8 powerful middle class and assure a balanced development

qong regions.,

Since 1964, for construction of 20.000 workshops, the
stibe hos given 730 million lires of credit, and elmost half of
vhese workshops have been effectively operating now, In 38 other
smzll estotes cre being constructed.

These estates constructed .;ith wodern conditions and
«ccorulng to the wurbanisn requirewents isre very useful for crofts-
‘n who c¢can pass from repuiring to nmanufacturing. iaubers of coo-
siutlves uset % 4C wad the stote % 60 of construction expenses.
.n underdeveloped arcas state porticipation reoches % 80, cven
% 90 of the total expease.

The pronotion messures arc baicn in the frome—ork of
he development plsn and governmcat policy. Each yesr, 2 fund n.is
n.un btiking place in the state budget for spending for that purpose.,

ousing Esbitos Ccooporatives s

The nassibhility of building houscs for ubrkers by cre-
'its has been accepted in 1950 hercas this right for craftsnen
78 coue into heing in 1972 by the Socisl Security act for Crafts-
4Jeu 2nd Tradesmen, This establishucnt hos been created by the pre-
~1uus peid by vhe wewbers. Therc is no big share of the State.

IThese cooperatives arc organized at least by 10 porsons.
“he projects @approuved by both local cunicipality end the Generel
ndninistration of Social Security HZstablisuent gets until % 80 of
credit.

Ve want to give som¢ axplanation sbout Socisl Security
ict of Creftsmen end Tradesmen (in Turkigh - BAG-KUR)s This Secu-
rity system guerantee the future of the sssured or of his fonily
in cose of death, work sccident, snd disobility. The csse of sick-
ness 18 depsnding upon a new project of lew. Our members pey % 13

./.0




-7 -

of their wonthly income @s primes. The retironent age, 60 is going
to be 55 with e new lew project.

The funds in the bill are allocated for

8- Credit for the workshops construction ,
b- Credit for housing,
¢c- Credit for fundetion and operation.

In the preparotion of this Social Security act wvhich is
an lmportent ssset for the Social Security of our ue:..baers, and in
its execution our Confederation has played an iuportsnt psrt and
v have three neubams i its board of directors.

Soall Industry Development Conter in Gazisnbep (KUSGEN)

This center created sccording to an agrearent batwean
Turkish Government and UNIDO begen to work ir 1970. The pilot pro-
Ject hes been executed for 5 yesrs in Gazianter and according to
She result the brenches would-be sst up throughout the country.

The project helps the plenning and the fundetion of the
Pilot Project Center and the Swall Estate in Gaziantup.

The sgreement asserting thet the responsibility of the
fundation,execution end centrsl of the project would be up to the
Ministry of Industry and Technology hes set up & board of direc-
tors consisting of the representatives of the Ministrics of Tech-
nology and of Notional Bducation,of S8tate Plonning Office, of
People's Bank, of our Confederation snd of the project wanager,
This boerd is fully competent to direct and control of the func-
tioning of the Center.

Our Confederation hes made his best for the fundation
and the good functioning of the Center which hes the goal to be
useful for our community. But, due to the fect that all initiative
is in the state there hes been importent delay in the fundastion

O/..
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of the center, and up to ncw, this cep cannot be bridged yet.
“'3aats which should hive ocen coupleted long 8go are not deli-
verea yeb,

Our purpose of expliining thesc facts in on internati-
cnal Lceting is to try to show the iwmportance of the fubure coo-
e 6ion betwecn UNIDC and our or.onization which hss no bureouc-

ritic obstacles in its working.

The Suell industry Devclopuent Center s

This center works be rsalize

- b2 weKe researcies ow econo.ic problews related to our
cv unlty end So prepare feasibility reports.

~ o work oua plaaning and dsveloping studies in Susll
.ndustrial Estotes,

~ to give Gechnical und uensgeuent edvice, to prepire
short training progrsuus, to set up ccasulting services on produc-
¢ion, fic.uco ond norketing problaus,

- to orgznize selling oud . srketing orrsngenents including
those of cooperation between big 2nd swell industry by uvesas of
subcontracting and governuent purchase.

~ %0 .anufacture as protctype of tools and squip:.ent used
DYy our ueu.bers,

Our uain purpose in the iodel Industrisl Estote in Ga-
ziantep is to broaden the works throughout Turkey for the benefit
our 211 craftsnen and tradesnen,

The National Industrial training scheme set up with the
cooperation of UNIDO end began to work in 1973 has differently
carried out its work, For two yssers, Ministry of National Educe-
tion and ILO has taken part in the works,

of oo
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Tué boord of directors iu which our orgsuization tixes
pract deteruines policy including training of aduinistrators;UNIDO
officials ot in touci with reloted officisls, aAnd 3s o result &
close cooperakbion su0ng incerested vinistries ond iaaustrisl gstab-
Lishuents bis vee. secured. But, iu spite of the goal of tuae SCi16-
& 15 very 1l ree znd Gne finsncial situotion is sound, thot the
Lectiags oi the ovcord of directors are iwuch less taon e expect,
ske difficulty for the project to reoch its end, The ac,3bive
it.upaoct of tals situstion suould L. tokun into accouat.

cur iraiunirg Functions

e propors traialug progreiu.s in order bto Goach appron-
ticce ond assistantuzstoers octhods for the anufactucing of cquip-
Lonts with reasonablc priccs snd with good quulity, bto instruct
our creftsucn about ucthods assurling their sunooth pussing froa
roparatioi to neoufacturing, fron ~apufacturing to .oss production,
to bo sblc subcountracting blg fir.us. Since 1963, with the cfiici-~
snt cooperation suong Jinistrias of Iudustry, Hetiouzl Educetion,
chu Peoplc's Benk and our Confcdcration,thare hove boen Courscs in
vocationsl schools in provincos. Batwc.n 1963 -~ 1974, aluost 21,000
asstors, assistant-nastors and spprontices have token courscs and
aave succucdad in thou. Wo obsorve vith satisfaction that in tho
workshops of the wastors attending the courscs, Ghere talis placg
new and uwore efficient work ucthods.

The other probleus which we heve bogn working on can be
guitworized os feliowss

In our ropidly industrializing country, sspecially tho
~snufecturing industry should know it occupation at the bust.
Bocause of the leck of 2 law srraoging the work of opprentices und
usstors,bheir reletions with custoner, it is enerally essy to set
up @ reparstiou work (or vhatever it is) without enough technolo-
glcel knowledge concerning the job. Tais is our nost icportont

concern.
' ‘/“
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At this point we ca: assert thet the help of UNIDO to
7eloping countries in the betterg.ent of snmll and nediun-sized
wtustrisl enterprises, would pp wuch more efficicnts This oide
" be elther tochnicel, financisl apd we think thst it is our duty
- ¢» 1 the attention of ONUDI for uore efficient help for the
511 1ndustry in developing countries,

We believe the danger of big industry or of large sur-

ce8 (depertuent stores) for smaller ones can be overcoqm of set-
ciig  up of eound, resistant to concurrence small workshops which
1211 unify their copitals snd their tanpower. Beccuse of this
foct e deeply believe that as in uost european countriss, there
¢wwuld be new prorotional rcessures for tho developueat of the swall
-odustry., In the taxation we are sfter a siirle systerm insteed of
7oy couplicated one aoctually in force in Turkey; we think that
“+"«A, 1s suitable for our purposo.

Becouse we sre sn iuportant pressure group, our delonés
oeuerclly influence positively the goverawent. In order to require
1ew Lsasures concerning us to bs token ‘¢ should know vethods used

in developed countries, znd choose the best onss suitable to our
.16‘."18-

We estiuate that other .ieubers of UNIDO too, face aluost
the saue problems which we hava shortly deslt with. Due to this
recson we believe that this ueesting on self help would be very

Truitful for ell tho participants end with this belief .9 sincerly
greet you,
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