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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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In upaln, it 1s considered amall industry the sne that,
not being artigan, has 1 number of employec: not largaer tndn
S0 and which fiscal cepital 1s less than 150 miilions neseta
(3 2.5 miliion). This type <! industry i3 lmporiant because it
represents 94% of the tctml number of indust-les in paln and
it employs 48% of Spain’s labor force.

A) QOVERNMENTAL ACTION

a) St jag, plans d policies

Although eince the last few years Spanich authoritias
are paylns a wpecial attentinn to the small industry becavse
of its importance ‘n the Jjnduatrlal potential ot the country,
1t was not unti) 1973 when the necess'ty of eptavlichlng an
active policy ir favour of the small industry was consldered
and that the Interunion Natlional Councils of +the 3mall indus -
try were created.

In the two first Spanish 5ocial snd Kconomic Doveloping
Plans as well as in the third, whioch ends by yearcnd, the smal.l
industry has got a especial lnterest. In the thlprd Plan is ntated
that the policy in favour of the emall industry will be direct-
ed following thece basimss

- Introduce in the financling system tar nccessary
mechanisms to facilitate the necessary state credits
for the small industry.

- Establish infcrmatlon channels and technical assirtap
oe for the small i{induetry. '




- Encouraze ‘ho srcatisa of profezalorn:l and nmangge-

rial tra'ning acheule.

- Encourass Llarre trdwiries to wantelt a asc~vparation
relationghlp witn the wmall sippllers and suvcontrag

Lors .

- Count wi.n a goverrmental depariment druling with
the emall iadugiry.

In ¥ay 1.97% an Interministerial Cermiasion vwas created
to study the €iiuatiocn and futvre of the unall inidugtry in
spaln: its eim veing te >oneider and propose the measures to
adopt 3n the iuture to carry ovi the nractise of an aeslsting
and promotional policy for the =mell induwztry, followlirg the
economic and =0~ ial vlans established by the Government.

This Commiasion, whose lresident is the Vieo-Minister
of Industry, ie .ompcsed Ly “he reprecentatives of the Minle -
tries of ¥inance., Labor, Jommerce, Fiannirg, Inductry and
rrade Unions. The High Coupci) of the spanish Jhambors of Commep
ce and Trdustry has un advising rols lr the Cummiuslen.

The working groupe of the Comnlissicn are as followss

- Managerial traiulng.

- Teohnical asslctunce.

- Indueirial estutrn,

- Labor and social problems.

- Plnancing.

- Home and forelgn markeis.

- Fiscal problems.

- Relationahip with the Spanish Government.
Co-operation and joint actione.




- Long-term development of the small industry.
- Pfolicy in favour of che small indus.ry abroad.

b) Piacal megsures
In the fleld of fiscal measures the Government policy
in favour of the small industry is carried out through the
sxemptions or lowering of duties, not to the small industries
but to their activities such as lowering duties to the import
of machinery and equipment, tax exemption or reduction in the
first years of working, reduced rent in industrial estates, etc.

o) Retablishment and development of industrial sataten
ADd_ACSAS

Concerning the estadlishment and development of lndus-
trial estates and areas, the Economic and Social Developing
Plans have developed a policy of industrial development sones,
which consists in providing all the help and benefits to those
industries building their factories in the sones already planned
40 become an industrialised area. The benefits are such as
providing “ow rented sites, re‘uotions of abo't 95% in taxation,
facilities of payment during the first five years, subsidization
and prefererce for obtaining state oredits,

Por the first two Plans the industrial development
sones wers 12, placed in the most underdeveloped areas and with
a ocapacity of a future industrial development.

The actual Plan is developing a new poliocy especially
dealing with the total use of the resources of vast areas in
the country.

4) Induatcial financiog-
The gevernmental polisy for helping the finaneing eof




the small industries 15 carriad out through the granting of
credits by tha naticnal eredit organizations and especlally
by the Bank of Indus'rial Cred-+ Thoae low-1-‘orest credits
are granted! both for the setting up of new industriee and for
the modernizatlion snd enlargerient of the already working.

o) Lxpor: prometton.

The guvernmenial! policy for export prowmotion is per-
formed by the Ministry of Commsrce through different aotions
1ixe promoting the Spanish pressnce in foreign trale fairw,
organieing commercial missiona abroad, lowsring of duties for
exports, eto.

The target of this policy is the increase of exports
of producte sspecially manufactured by small and medium in -
dustries that oould not afford a foreign promotion without
an official economic help.

) Amglgamationp and pergers.

The amalgenations and mergers of small industiries are
fostered by ths governmental prlioy through tre exemptione
or lowering of profli tuxes.

») ON-GOVERMMKNTAL AGTION

The Spanish Chalbéra of Commerce and Indumtry have al-
ways paid attention to the problems and promotion of the small
scale industry. In tule way they organised in 1,972 the Small
Soale Industiry National week.

Durin- the meetinga held in the Wesk the following
reports were ¢ fscuesed:




- Flnancire of ihe small Indusiry.

- vachnlcal arsiatance “~ tha small irdustry.

- Relations butween the small ascale industriea.

- Structure, functions aid respongabilitics of the
managament.

- Concuntration of small industrles.

Among the zonclusione adopted at the ¢nd of the meet~
ing, we can underl!ine:

- The nead to esgtubliah an adecuate financing system
for the small irndu.stry by means of a new law.

- fThe need to craste a service of techniral acdistance
through a network of reglonal agenciey coordinated
py a central burzau reeponsible for tne planning at
a national ieval.

- To make poseible that nodern technological research
could reach and banefit the umall industry.

- The importance ¢ regulate the relatlone with the
long-scale industry in order to obtaln their assis-
+qnoce and advice to improve the qual Lty of the pro-
ducts and the -speciullzation of the amall industry.

a) Bastgblishment and Adevelopment of industrial estgtes and
ALgse.

Some Spanish Chambers of Commerce and Industry are en-
couraging and helpirg the establilishment o1 industrial zones
for setting up small scale industiries. The conirol of the Chap
bers of Couwmerce over these indus.rlal zones assures & rapid
ocupation of the land by the interested industries and avoids
the possibilitive of land speculation, providing at the same
tine certain common services such as electricity, water supply,
delephone, sewerage, otc.




The. e actione avolds

- That tne indusiry woves in an anarchistic way and
gometimae in contraveritior of the ordlnance of the
Yard.

- That tho indusirles antadbilsh themselves without the

aderiate ssrvicae.

In additinn t5 “hese bvencflts, under this sydtem the
{indumtries increnae thelr productivity without increasing
thelr expenses.

©) Organization of tralning programmes.

The participati.n of the Spanish Chambers of Commerce
and Industry in this sector is falrly important. A great num -«
ber of Chambers co-oparate financially in the commercial and
industrial iraining schools and provide grants to study in
these schools.

Mor ‘over, several Chamt ‘rs have their 'wn professional
training ocenters in whion a large number of pupils can study
economic and techniocal suhjects completely free of charge.

They also organise intensive coursees concerning commepr
clal end industriel activities for the staff of the small in -
dueatries,

¢) Bxport promotion.

Many of the national and internstional fairs and eshi -
bitions that every year are held in Spain are sponsored by the
Chambers of Commerce and Industry.

A8 Por the sxniLitions of Spanish industirial produetse

abroad, the Spanish Chaabers organise the participation of thair




members in order that they may promote their i.dustrial pro-
duats in foreign countries.

The Spanish Chambers of Commerce attach a great im -
portance to trade missions by means of whioch the Spanish in-
dustries can sell their products abroad.

The colmaboration of the Chambers with the industries
partloipating in these trade missions refers not only to the
organisation but also is sxtended to inoclude economic aid oop
cerning the travel expenses, hotel accomodation, etc.

The above mentioned services contribute efficiently
to the export activities of the small scale industry which
otherwise could not afford all the expenses produced by a
oostly aotion needed to0 introduce themselves in foreign mar -
kets.

d) Subcoptresting.

Seven Spanish Chambers of Commerce and Industry have
suboontraoting Agencies for their members in order toc increase
the productivity and the efficiency of the labor and oapital
goods of the small scale industry.

The main services provided by this Suboontraoting
Agenoy are the followings

1. It helps the Contructor industries in the search
for the Subcontractor firms whioch are in a position to do the
doeired work.

2. It inoreases the possivilities of work of the Sup
sontracter industries, and therefore the yleld of their in-
destrial capasity is improved at e partioular moment.

3. Por she industries that are not able to use their
installations at full ocapacity, it permits them t0 de oOcca -
siemal subeontractors and pay off in a mors rapid way those
installations.




L, Tt informn ary flrm that may consult it regarding
which indus*ry can do a feterm:ned piecs of work,

. It issues pariodical liste of surplus products
and raw materiala, held by industriss desiring to ssll them.
These lists are sont to a great numover of firmg in order ¢to
faoilitate these sales.

The Agency 1s noti only an information servios, but
1t also studies the requested work, advises on the best way
of doing it and looks for the most appropriate Suboontractor
flm'o

Other programmes of opsration of the Subcontrating
Agency are aimed at the technical aseistance and ths organi-
zation of its members, by means of the collaboration cf other
organizations, gradually becoming, in thie way, a valuable
element of information, co-ordination and tralning.
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