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1. OBJEC .'IVES 

This  papar is an attempt   to  dsscribe  ehe  rol«  played by  th<«   Small   and  Medium- 
Sc»l«  Industry in Argentina  (SMI)  and trie« at  the «AIM time to afford an idea 
of  the  progreas r-ade  by   thr   différant   ' aelf-aesistance'    (I)   programmes    which 
hav« been launched  ao   far   -md of their  result«,  both   for the  meditar  and araall- 
scale  industries «a  for  th* «hole of the Argentine economy. 

2. THE  COUNTRY 

Argentina is a very peculiar nation,  among other re aeon a because of  it«      -     - 
geographic extension,   its climatic diversity,   the number and  qualification« of 
its  inhabitants and  its  social and economic developnwnt.    All  thea*  factora 
make up a country u^iich,   on one hand,  cannot be defined as a member of    the 
industrialised group,  whereas, on the other hand,    . ;       i    can  it b-s  considered 
a develop inj? country. 

The  following fipuree   (?)   can pive an  idea of  the main Argentine  features: 

- Approximate eurfaco: /..OOO.OOO s<i.kn, of which almoat 2.POO.000 belong to 
the American continent whereas the rest accounts for the Antartic terri- 
tories and islands. 

- The area for cattle  raising, agricultural and forestal exploitation covers 
nearly 568.330 millions acres, which  includes the "Paapa Húmeda"    (Damp 
Pampas),  son«  \2"i.br>0 millions acres of one of the moat  suitable    of    the 
world's ecologie  areas  for agriculture. 

- It has a population of nearly 25.000.000 inhabitants and about 6 millions 
of them live ir one of the world's densest citisst Buenos Aires Citj (Ca- 
pital and suburbs). 

It shows a yearly   'per capita'  gross national products of u$s  1.200    and 
« 5 J medium prowth  rate per annum. 

- Its cooperative movement includes almost  4,000 centres and involves nearly 
20 7 of the population, 

- There are in Argentina: 

. 5.500.000 students in all lavais. 

. a medicine doetor for every 500 inhabitants, 

, s motor car for every 9 inhabit on ta 

. a telephone line  for «very 12 inhabitants. 

. a TV set for every 6 inhabitants. 

. 1.300.000 companies of which nearly  140.000 are industries. 

• Its food and industrial consumption par capita and par annum includes: 

. 70 kg of beef. 

. 70 litros of  fresh milk. 

. 150 kg sta/il. 

Argentina foreign trad» t ount:   to u$s 3.000.000,000 in «sports and    n$s - - - 
2.5OO.OO0.OO0 insorta por year (3). 

- Agricultor« and cattla production, both primary and «laboratad, account* 
for 80 X of tba «xport flow. 

- Only 10 X of tha rln—stlc fual dornend is importad, which moans roughly 



uSa   130.000.0^0  per   «nnua. 

ArtmtiM enot  d«v*lop  it,«lf  «. harwnically a. aho«ld ba acetad    a. 
^cco«t of It. ..tur,!   „«„«„, NuMn ¿ «nTt.rUl 2L    <JL ta tha  following ra*aor>#: ••wiau Mana, ovin« co 

" w7rV
f|

hUh   f:n* cU1     •«nc-ntr.tion In th. ant.rprtaa •«.tor, orticai« 
IT   in th«  ,r.ricul rural  an,,'  catti« and lnduatrlal  fi.ld.; W"«*«! 

" ?n'£T  "har °f T)tÌtt,itÌm*1 «""«ni«, l»  «*« »oat dynaalc ind«tria. 
ui   eh* country and  in rraditinp  and trading chann.1., 

- . vary  1* .ro.i.crl.itv in  eh. agricultura and cattl-r.i.ing atractura. 

Saal!  and »Vdiwr-«:«i, Buaina.a ara bound to har. . raaarkabla  Infi «an*,    in 
thia situation  in  • not  too di.tant  futura. •—•aDia  inriuanca    In 

Although  that ha«a alr«»dy playad „  Important rol  In cha ArtntlM A~-i—. 
it wo»!d »i)M<r rh.f »K.4- „i ._ .    .      .    "" CM *t«tlBa drain pa—it, 

Sainad Y„tF**      ^T"  ^  th* "°#t •«—••« «•»tri., naia lìr^dy attained  for th« *<Jr«nta«e of their naoplaa. ^^ 

'• gJJ^JgPJgPIWt-SCALg INDUSTRIE«?   (SMI'a) 

priíütí?»,IOLÍ"ií•',ntl'ia ! d'fialt1«' of SKI».. oaithar officially   Mr    -    - 
primal y,  and it   ,, t^rafora vry difficult to eat.bliah thalr noaaaT aad 
laportance within   th« «ccmoaic ayetaa. *    m4 

It  la howvar po„lbl€ te MUlm „,, by „^ th#- ^ of ^ ^ (^ 

SüTítl*?""*• ,K'lnt °Ut  that thmrm mn *" ***«**"• «1>l>r<*ia.taly 140.000 
SÍStííS ^r^: Md Í"**  70° °f thÄ « •.pon.lbU  for Ht.t• Ü-SÍÍ        Production val».      lt «^ th„ ^ rf ^M 

~ ~: sir? ,H5r • acco,-tin8 *- th"* * «-«¿^£.i~ 
Thia a»uld  .how that  t... ah.ra of aach on« of th... SKI».  ^ th# «„^ 
out  to S. «. „i^ tult  lt could h„dly ^ ^ .lgBlflc-it  ^i^"^ 

£bo£ rortl ^•H
5
"

1
'' 

ar! "tl~t*d to -*•• 50 t of th. ah.1. iaduatrial labour for«., which  turna  thm. Into a vary i «portant aoure* «f aa»i.^l_.   a nearly «50.000 peraone. «portant Marea of aaaloyaant  for 

It  la  furthermore  important to atraaa that tha mar ..U^MI •# «n. v « 

^Ün\T     ""^ M~"' "hi€h *»-•*•• of tha hlghaat î»7-îrûl       - - 

- aora »guiar aupvliaa 

- . aora aggrwaaiv« coaaarrlallaatlon 

- aera coa van Iant fiaaneial aopport 

- qaaHflad labour 

- • aara affidart aanaaarial ortanlsatlon 

>t eoa t rol ayataaa far tha lapmiaaain .f 



- higher in va« 

- batear technology. 

Tabi« a"   I   .how, that -«xi.pt  for a  fa« branchaa—    act     SMI',    h.~n„ 

Tha National  In.titute of T.chnology  (Dfri)  th« gave way  to a. asaiatanc. 

it »a. ooa.ia.rad only „ . pro»tional aa.iatanc. c» « indiquai baîïiT 

Ull!?J!Z??t5tMAhrm "î"0 mdUd •"*"-"•. but. du. to thair high  f^ it can only b« hind by major .nterpriaoa. *"  "••• 

0«jb.r. of co-mrc. do provid. M» g^.,,1 ulilCaei| particularly vith 
r.*ard to l.gal and labo« affair, and rlation. vith ponile authoriti..' 

Moo. of thaaa typaa of aaaiatanc fulfills SKI«, ma, „o, prOTÍd.a „_    . 

Silt s £Lr problr• •lthar "-"«i - •ccJw/TaÏÏï Í2 : chairs of comarca. th.y ha« oaly Mt individual probi.». f„>.   .    fl, 
~-t~i~.  .inc. it ..«. in^.m. to talp ai of E ¡£h ¡^tL8 

*•   "SCy-ASSiyTaMCr' BT CMWPTwn 

iJrS,0!!?,1*^'1- grQUP a n    fro- th- °-d **" ti,, industry b. th.raby wholly r«pr.aant.d, »rit .out naftlng any distinction K-rCIT Z-iî 
Ur«. indoatri...    It a^.. «latinTiÄ^ 

ü-Í^rf ÍÍüVlfn l**d ****** ^«^ má labour »alatane, to    thair 

SSS555= » ---Ä-r 
" policio, l'.vaataaat and fornito trade pronotion. 

bnt^^aÎnrïïflIi^^^"411 "* :UT,,ly ~W*•. - indict »    í    •;  T wriaanea »a soac aapaeea of indu.trial activity   irt>4*.i. .— 

SAS Ä/L!>Ä. ¡Ä-Sirs, ^Ä-3rr 



buys or  a  lar»   scaLa). 

Thar« exist soma  groupings  for  tit« development   of  inrfue trial park«,   v.t   -1¡„ 
lack of government »import t.*s   frustrated expectations in «any  CAM« 

In  1973.   th« Argentina fovameent  created COPTMF   (Corporation  for th« D«v«lo£ 
rnant of th«   tedium and Snall-Sc«l« Enterprise)   whose  fundamental  objective« 
conalat of <i tren* then ing *»d developing the amali  and aadiun acala entaiyt»* 
(SME).    Thar« ara sam? ita  goal«. 

- particularly stressed promotion of W'a   in   the  lntarlor of tha country 

- to  ravart   th« prr-caee of  diacouraginft Argentine «nterpriaera; 

- to work out   integrally all   problème '»andicappine SMF.'s development. 

Tb« Corporation   rank* about  aixty prof«aaional*   and  tacholciaoa  and atartad 
ita activities  a yaar ago.     It   ia one of ita main structural  featurea that in 
ita Stata-manafçad  Liiractioii participât« Soth  repreeentatlvee of tha antarpriac- 
owners con fado rat ion and of the   trad« unione. 

Groupin* ia on« of tl.« nain pat*.* of action followed by COPYMT and no  iaeue  «a 
virtually solved on an individual bait»,  «inca   it would ba iapoeeible  for tha 
Corporation to  cop« vitti th«   requests of th« about   1.300,000  firma exist ini   in 
Argentina, which   induri«  140.000  induatrlal conca ma. 

EXISTING  SELF-ASSISTANCE  PROCHAHHKS 

The !;, ia on« of th« 
nos tint e rea ting SHI'« programmine in Argani ina.     Tha world críala ia raw 
•ateríala «upply  «Vü domestic difficultia« occurring during tha laat yaar» in 
Argentina have  brcupht upon local  industry on« of ita moat «arioua problema I 
it« faillir«  K-•> anaure a continuous supply. 

This situation  turnad out to t>«  particularly dramatic for tha  SHl's and it 
even vrarsa  on account of  th« feet that th«  supply of crucial  itama  (or 

hard to *«t   in  tha aarket)  i« controlled by a vary amali number of big  
concerns. 

Thaae componila  obviously imposed upon thair custonara conditiona hard to ful 
fil which «van  thraatmed PMI's  continuity.    Th« Government than took    eon» 
•assures to check thia situation and aiaultanoously COPYHE co wan cad to giva 
an «never to on« of tha graveat  problem« facing  SMl's:  to «naura a fluent 
e upply of natal   coanodi tie a  to  than, 

Tha programma provide« that only thoe« entsrpriaea embodied into a group «hall 
ba in a poaition to be regularly aupplied and COFTMZ 1« therefor« foa te ring 
tha establishment of aaid group«.    Tha Corporation aae on tha other hand    -    - 
arraigad by agroamant with big «uppliere that  thaee will guarantee • normal 
supply to thœe groupa. 

Purchasing relations are thua sottled directly between a SMZ'n group and   a 
supplying concern, under eupervlsian by CÜPYME, 

The volume reached at by than« groups .labelled Purchaaing Centrata, nan enable« 
than to fr««ly discuss conditions with euppliera, to a vary slgnlfleant   -   - 
advantage of th« SMl's concerned. 

It is worthwhile to ranark that moat of tha 37 Purchaaing Centre« created   so 
far have taken up a co-operative 

following figurée show how important this programme has bean up to data and 
how papular it has become «mont SXl'si 



It »wr« «koMC 4,4 t of Industrial anuiM la the aatallnrgical  Mctor 
which engag« alaoet  10 t of it« staffo and ito e——at Ion repraeenta 
11 X of tho «hoi* MtiMUd for SN1*o la thia Meter (Tabla a*  2). 

Ih« other eelf-aaeiatance «chauna renala la feme, ueet of than In connection 
with 0OFTMK, la or dar to participât a la and aeralo*« pleas la the Organisation, 
which la aow aha»lag up l.a. proemio« prngraanaa  for crafteaeashlpa,    agro- 
lndestrlee and «Inlag exploitât!« 

6. spj-AssirtAiiq Fuiwmo pi funai 
Data collected both by cheatiara and eatararle« organisations end by 00FTMI 
concurrently shew that grouping i* the beat way to developing and españoleo of 
the SKI'a on an Individual beala sa well es en e collective one, particularly 

the grows follows a co-operativa pattern. 

The ewareneea by Che enterpriser ef the fact thet la this way he will be able 
to negotiate with big concerna and «svisane accessary lavai meat  la another 
algnlfleant contribution. 

Thia la to be achieved byi 

- coup lesen tin a, its act 1 vit lea with other SMX'ai 

- jointly enana rniellalag their prodsetiea; 

of qualified hussa rssswxsssi 

• ahared oaa of cenital aaeata end, t\ 
the SKl's ssnageasmt which in the lang 
In the «eonoalc and eoe lai fields of ita 

tally, a higher efficiency la 
will have a poeltive inflaaaoe 
«sswnity. 

Industrial dsvslosasat plsaj la Argentina ara oriented In thia direction end 
COPT« la apparently willing to inaleaant than, la eecordence with UMIDO   -   - 
rucnssandatlona in tala regard. 



-   h    - 

TABLK  H"  ' 

BRANCH SMI«! vALui nwauTACR or 
CHOIS  IMWSTtlAJL fROOTCTICW 

Foodatuff», t>e*«rac«a aad cobeces 26.700 4é 

laxtilea,  reedy-wute «ad Leather 
clothlnp 

Jood aarf  furnltura 

y*ft aad printing h«< 

Ch««datry, »11 «ad rubaar 

»»taille ataerala 

fVaalc a*tal« 

".aehtnary and equipment 

IR.400 

17.400 

3.200 

5.000 

9.900 

1.100 

55.000 

*0 

97 

37 

16 

4« 

48 

64 

TOTAL 137.600 54 X 

Sottrcat  COTTO 



PROCRESS OV THE METALLURGICAL PURCHASING 

:KM R;-;;; \u   ;RAMMK   l>URUK 1974/1975 

Total       !   qnttJT pr i   'j••   ¡.n   Mv; 
•atallurfty sector      (1) 35.000 100 X 

SMI'«  involved  in the PC's 
(2) 1.542 4,4   X 

Existing PC's     (2) 37 

Total    personnel «aployad 
by the Metallurgy sector  (1) 367.500 100 X 

Personnel eaployod by SHI's 
Involved in PC's     (2) 33.800 9,2 X 

Yearly eat lasted consumption 
of steel plate by SHI'a 
throughout the country (2) 260.000 t 100 Z 

Katie*ted steel plate consumption 
by SKI'a involved  in PC'a    (2) 33.200 t 13    X 

(1) Source: Eeonondç/Statiatic* ey IXDEC  (national  Inatitute for Statistici 
and Cenema). Not including workshops for aotocar repairs. 

(2)  Source: COPTME 



REMARKS 

(I)   It   i»  to be  underatood a«    ealf-ae«i»tance    • concept  etatad   in tha UMIA) 

DocuMBt   ID/WC.   210/5 of   29 Auguat,   1975.   by wt.ich   it    inpllae not , iiy »^' 

un  iaduetry  «nt«rpri««r cao do for til»««lf «od   for his  f*ctory, but «leo wh-t 

can be  done  by «aiall-acal«  industri««   t««oci«t ion«,   chamber«  of con«*«rc«     «nJ 

induatry,  co-op«r»Livee,   'ad-noc'   group« of littie  iaouatriaiiaca and private 

firm«   in order to <t««iat  tai« eaccor". 

Anuario ï.«tadt«tico  da la  Rap.  Argentina 
(2)  Source     (Stallatica! Yearbook of  the Argentine   Republic) 

fianco Castrai  da  la   Macubi Ica Argentina 
(J) Source:   (Cantra!   Sank of  the Argentin« Republic) 

(4) Sourc«:  COPTHK.   Structure of  the manufacturing  eector. 

(5) Sourc«:   Industriai   Stattaclc«  (IMDEC).  Thi« information generally reaarde «a 

industrial eatabliehnante iho'« employing more thaa  fiv« persona. 

(6) UMIDO úocuaent   IDfyo.   210/2 of írd Juma.   1975.   intitled    Cooperativa« 

induatrialaa an  pai««« «o dasarrollo'    (Industrial co-oparatWa« ia davaloping 

countri««). 

(7) Tha Purchasing Caatree Protra» by COPY« la uadar tha direct ion of Mr.  üacar 

TER*,  vito  aas boaa in charge of it  aiace Its baginnln«. 



ANNEX 

IWDt'3T*Y   TN  ARGOTHMA   (1)     (2) 

Almost   H  T of  the  Croit«   Wat ion«1   Product   Sslonas  to  the  industrial     sector, 
which clearly  show«   ltd   importane*.  The   reasons   for   nach a  share     in     the 
production  «Sonici   be  ••certain*]   In  th«  vician««« of   ita    domestic     n«rW«t, 
wh«r« "per  catdta"  income  distribution   i« a yery outstanding   feature. 

This part ici patlisn   il   much   larger  than   in oth«r  Letin-Aa«ric«n    countries, 
ine lud Ins   Brasil   and  Penico. 

In  1"70,   nearly   1.7f>0.000  persona wer«  emnloyed  by  th«  Industrial   s«etor, 
which  included   170.OOC   in  th«   food-stuff« *nd  beveraaae  branch nnâ  4J4.orH> 
in the  textiles  branch.   The metallurgy  eoctor waa  ansa«in?  «on««   VW.00O 
worker s. 

Th« machinery and  équipaient«   industry,   which  to  a considerable ««tent   fa 
related  to  the motorcar sector and suppliers,  eneas«« nearly "1 !    of    the 
industrial workman. 

Lik«wis«  Industrial i«ed countrlee,  Industrial  structure in Areentin« shows 
a tendency to baiane«  itself.   Following hranches ira reeponsible for  indust- 
rial production« 

. Von durable consumption  industries       ...17? 

.  Intermediate aaaeta  industries      12 2 

. rhirahl.e constismtion  industries    .   .   .   M  * 

In order  to achieve a hattar baiane«,   it   i« expected  to inereaa« participation 
of basic  or  Intermediate assats  industry  by means of high  investment   in    this 
fieli!,  a la int. at  substitutin« costly Laporta. 

Growth rate in this sector  is eat ita ted  around * X per annual. 

In order to r—«dy a atron« industrial centralisation, l«gal Instruments hays 
baa« enacted for promoting establishment of industria« in th« interior of the 
country, end resolutions haw« been («sued for encouraging develonment of - - 
industrial parka  (1). 

Nearly M I of the whole national industry lias in Ituanos Aires City and — 
suburbs and it engages a owe W X of the industrial workmen and «iva« ris« to 
a liaos t  60 " of the industrial  aggregated valsa. 

Considering local market   limitations,   it   is vitally  impartant  to promota      
industrial eirpert« in order te expand and render mors dynamic the    Argentine 
Industrial  sector,  Attempts so far undertaken have «Ivan impressive reeulta 
aad it  is reckoned that  those  itarns presently reprenant  il Z ef total - 
Argentine »«ports. 

Manufacturad parts aeeommt  for almost half that rata and the reat  is    - 
practically equally divided between products ef the licht matai1urti«  Industry 
and transport eau1paont  (motorcars). 

These results, particularly with regard  to the Latlu-amsrlcan market, provide 
a fair evidence of the standards reached) at by the Argent ina low'«strl*l  
technology. 



- Om of the -»*t serious probi«»* facing the Argentin« induetrial sector 
constats of the dependency caused by paymamts abroad resulting from 
rovaitiaa end ^"w-N"' due*. In 1972 theee paynanea amounted to circa ISO 
«iii lions US Wlar«, which ia tha équivalant to nearly 30 X of Argentina 
industrial export« (4). Maarly 40 X of thia au« arieea fro« Imported - - 
technolo«v for th» followln« three aactoraat Vehicle« and automotor«, - 
pharmaceutical   nroducta  and   food-stuffa. 

- Argentina  baa not   been  aparea   fro« a  typical  economic  phenomenon which 
inpeare  all  ovar tk» world i   concentration of production  in a fev enterpriee«. 

26 ?, of  «roa« total  production of tha eeetor derived from  the 100 «ore  
important   enterarle««   in  Argentina,  which   included   (5) I 

,   ;<5  foreign or multinational  concerna 

,   19  Argentine privat«   firme 

2  State-owned  enterpriee« 

In  1972,  »aran hundred   induetrial concerna, out of a total of roughly  140.000, 
nenaratad  46 Z of  the groa«   induetrial  production valu« for the whole country, 
thereby holding considerable control on the entire eeetor with retard to - - 
pricing,   financing, comare iaiitat ion and  supplie« to »ueh and extent that other 
firma became directly or   indirectly dependent on them.  Thi« situation  ia    «wen 
more serious for  the amali  and medium-scale induetrlee,  which are helpless    at 
the tlighteet modification   in tha policía« applied by the big compani««.  Thu« 
the latter can aaaily ^   i  SWl'a  etabiHty and eteadineea  in the    market 
and  even  ita continuity an  a sowree for employment. 

The Argentine government   has  put through a package of  Induetrial policía«  (6) 
which can be suMurized as  follows: 

.  support to those enterprises Mtablishing theamelw««  in th« interior    of 
tme country 

.   implementation of  great basic projette, i.e.  steel mills,  al uminium,paper 
and chemical  engineering plants 

,  re-arrangement of  eome sectors showing an 'ìx.u'^ritil  ì'T-K'.I-I,    L<;   I*. -    - 
happened with the motorcar sector,   for instance 

.  support  to thoae lnduetriee employing a high Quantitativ« l«v«l of  labour, 
specially those producing non-durable consumption goods. 

All  theee maasures have b«*n taken in support of th« small and madium-scal« 
industry and the Corporation  for tha Development of the Small and Medium-Seal« 
Rnterpria«  (C0PTMÏ) will undoubtedly contribute toward it    particular purpoee 
with furthering »feet ivenn««. 
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HMA1K8 

(1) Soureoi  Anuario Estadíatico da la Rapdbllca ArRantin«. 

(2) Sowreat  Banco Castrai da la RapatiIca ArganiIna. 

O) Tha Induatrlal Pronation Lav forbidj aatabllatmant of lnduatrlao within a 
60 ka rad lut fro« Buanoa Alraa trharaaa lt traata financian faellltlaa and 
oehar advantagaa to thoaa aattlng u» In tha lntarior. 

(4)    Soureai  Inatltvto Maeional da Tacnología Induatrlal (WTI). 
ArganiIna. 

(J)    Sanreai Daaarrolla Induatrlal a» Artantlna. GONADE (fonar National Council 
for Davalopaaat). 

(4)    Soureat Plan Trlanal l»73/l»7é (throa-yaar firn» 1973/1Í74). 
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